Mayor's Biue Ribbon Task Force
Funding/Service Mode! Working Group Joint Meeting
December 3, 2013
North Dade Regional Library

Summary Notes
The meeting began at 4:46 p.m.

Carlos Maxwell

Provided instructions for how the meeting would be conducted.

» Four funding level scenarios and nine service models

*» One color-coded grid for each funding model. Form included:
1. listing of the nine service models
2. ayes/no option for appropriateness of the funding model for each service model
3. space for justification language and who would be affected

* For each funding model, tables had approximately ten minutes to discuss and come to

consensus on the grid.
* There were eight tables: there were no participants at tables 1 and 7.

Blank flipchart sheets on wall with following labels:
1. Reduce the millage

Maintain millage

Increase millage to maintain service

Increase millage to enhance service

Incorporate library into general fund

Other funding models

Parking lot

NOOA®ON

Based on feedback from each table, blue papers were placed on the first four flipchart sheets
on the wall that included corresponding table numbers.

Time did not permit addressing the last three note sheets on the wall.
The meeting ended at 6:10.
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Funding and Service Madel Working Groups Joint Meeting — December 3, 2013

Reduce the Millage




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Reduce the Millage continued




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Maintain Millage




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Maintain Millage continued

———




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Increase Millage to Maintain Service




Funding and Service Model Working Groups Joint Meeting - December 3, 2013

Increase Millage to Maintain Service continue




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Increase Millage to Enhance Service




Funding and Service Model Working Groups Joint Meeting — December 3, 2013

Increase Millage to Enhance Service continued




