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Mayor’s Blue Ribbon Task Force for the Miami-Dade Library System 

Library SERVICE MODEL Working Group 

Ideas generated during the November 14, 2013 work session 
 

(Blue denotes a consensus idea from a work table.  Yellow denotes an idea that did not obtain consensus agreement from the table) 

 

   

 

  

NEW 

Physically locate a public [library?] and university or 
community college or public school in one facility 

New/Expanded services for local government/business 
– physical & virtual 

Seek collaboration partners for services (ALF/ 
Mailing/ Publishers) 

New/Enhanced partnerships with community 
organizations that area fostering start-ups / 
entrepreneurs specialized “portal” / virtual & physical  
(some could be fee-based) 

Joint Use facilities (using public schools after hours) Wi-Fi Bookmobile 

More libraries in geographic appropriate areas to 
serve growth in southwest Dade (underserved 
areas) 

Create “shared spaces” with other programs (senior 
centers, other social service agencies) 

Community Center / Parks / Libraries  
New partnerships 

Partnerships – K-12 – LMS, Shared 
Leverage MDPLS tech resources/infrastructure to meet 
school needs 

CityYear / AmeriCorp / Other 
Partnerships for Volunteers / Services 

Family Feed/ Read Night in low-performing school 
target areas 

Explore new/emerging/additional options for 
virtual reference / consultation services 

Add Question on the Ballot to keep services based on a 
5 Year projection on needed costs / Implementation 
Impact Fees 

Independent special taxing district 
Ex:  children’s Trust 

Corporate Sponsors by Café-style inclusions at locations 
(branches) 

[New] Early Literacy Centers Self-service Centers 

[New] Technology Center  
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ENHANCE 

More community service/center – oriented (expand 
pre-school programs; multi-lingual; community 
education [citizenship, tax adv. Health]) 

e-Book expansion 

Expand digital technology in library: 
+more e-books, increase availability 
+ more computers/laptops 
+more audio books 

Purchase more Best Sellers – NY Times to reduce 
waiting list time) 

Include Library link in Parks’ Wi-Fi splash page 
Expand kiosk/delivery systems in new and existing 
locations (both @ branches & new non-library 
locations) 

Augment e-book access thru Open Access initiatives 
like Google Book, HathiTrust, etc. 

Library access (keep branches open) – Provide 
greater access 

Enhance e-Gov support, other gov’t support – 
compensate libraries for what they provide 

More programming 

Enhance budget More tutoring areas 

Enhance budget  
- Increase millage rate to fully fund public 

library system 

Expectation: 
Safety & Security 

Enhance Partnerships w/social services (ex: 
homeless svs.) 

- .05 sales tax  
- Homeless and Domestic Violence 
- Food & beverage tax 

 

Enhance budget: 
Use of Tourist Tax funds for Libraries – which provide 
arts/cultural programs 
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MODIFY 

Bookless branches (Wi-Fi / e-Books)  [like a 
download center] 

 Would reduce overhead 

 Reduce inventory 

 Increase access 

 Self service 

Inform users/public of Return on Investment – show 
on checkout receipt for every transaction 

Available services meet branch demographic 
needs 

[Change] small store-front Libraries with only 
computers for internet services; served by small 
library staff. 

[Modify] the concept that branches can do it all. 
Perhaps specialize?  Change Vision. 

Negotiate with Publishers for better e-Book terms. 

Tiered models – some services for fee, based on 
level of need and type of service 

“Rent” meeting rooms (change rules/processes) 

Focus on Main Library collections reduce 
brick&mortar footprint/expense 

Modify Bookmobiles to better meet service needs of 
community 

Modify statu[t]es that are obstacles to new 
delivery service model 

Re-think staffing model as services are modified           
(type/level of staff) 

Consider using CITT $ for mobile library services 
[Citizens Independent Transportation Trust) 

Library Exhibitions  
Get CDT funds (convention center tax) 

Librarians 
 Professional staff   [MLS degree; keep or add 
when new libraries arise] 
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KEEP AS IS 

[Keep hard copy] books  

 

 

PHASE OUT 

Eliminate the concept of big central library 
[central repository].  More resources to where 
people are.  (Have developer pay impact fees) 

 

Book Mobiles  

 


