Mayor's Blue Ribbon Taskforce
Service Model and Service Needs Working Groups
December 3, 2013
North Dade Regional Library

Summary Notes

Meeting began at 3:25 p.m.
Bill Busutil

* Provided overview of the day's process
* For each service need, the appropriate service model for delivery needs to be
identified.
* “Who will be served?” by each service need should be included in the discussion
and input.
e Provided an explanation of the documents on each table.
o Service Model Definitions
o Explanation of the priority service needs.
o Service Needs/Service Model chart

Each table was assigned one service need and was tasked with determining the best
service models for delivering the need and considering what groups will be serviced by
each need. (One table was assigned two service needs.)

The resulting ideas were reviewed by the working groups as a whole.

Information from the meeting will be sent to the groups. Members will have the
opportunity to see the chart and make sure the suggestions are all represented correctly
and accurately.

The meeting ended at 4:30 p.m.
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