MIAMI-DADE

Memorandum

Date: August 9, 2016

To: Honorable Chairman Jean Monestime
and Members, Board of County Cyissioners

From: Carlos A. Gi g”
r arios Imenez o ,&)-‘/5

Mayor

Subject: Ribbon Cutting for The Miami-Dade Department of Transportation and Public Works
Renovated Traffic Management Center and New Adaptive Signal Controllers

| am pleased to announce the Ribbon Cutting Ceremony for the renovated Traffic Management Center
(TMC) and new adaptive signal controllers will be taking place on Friday, August 12, 2016, at
10:00 a.m., at 7100 NW 36 Street — behind the Fire Rescue Station (see invitation attached).

This project is part of the original list of improvements contained in the People’s Transportation Plan
(PTP). The $1.3 million modernization of the TMC is just one of the many ways we aim to improve
mobility in Miami-Dade County.

The Traffic Management Center has been upgraded to provide increased technology and modern traffic
management tools. The scope of the renovations include: creation of work stations for traffic engineers;
new computer raised flooring; new computers; a new LED video display wall displaying video feeds
from cameras along major arterials; and new traffic applications, such as Sunguide, Regional
Integrated Transportation Information System (RITIS), CCTV Video Management, Activu Video
Management System, and WAZE's Connected Citizens Program (CCP). It is our hope that this upgrade
will help relieve congestion on our roadways and make our residents’ commutes easier.

We hope you will be able to join us.

Attachment

o3 Christopher Agrippa, Clerk of the Board
Office of the Mayor Senior Staff
Department Directors



Miami-Dade County Mayor Carlos A. Gimenez
and
the Board of County Commissioners

invite you to the

RIBBON-CUTTING CEREMONY

for the

TRAFFIC MANAGEMENT CENTER AND
ADAPTIVE SIGNAL CONTROLLER

Friday, August 12, 2016
at 10:00 a.m.

7100 NW 36th St, Miami, FL 33166
(behind the Fire Rescue Station)
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