MIAMI-DADE

Memorandum

Date: September 7, 2016
To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
From: Carlos A. Gimenez
Mayor
Subject: Together For Children’s September Community Meetings

Please join us for the Together for Children’s community meetings during the month of
September. Together for Children is a coalition between Miami-Dade County, the School Board
of Miami-Dade County, and the Children’s Trust, along with other government, education,
business, law enforcement, justice and funding entities, that have come together to expand their
collective resources to promote youth safety and address the root causes of youth violence.

Three community meetings will be held this month to invite the public to help identify community-
driven solutions that will empower children and families in this effort. The meetings are as follows:

Monday, September 19, 2016, 6 PM
Arcola Lakes Library
8240 NW 7 Ave, Miami, FL 33150

Tuesday, September 20, 2016, 6 PM
North Dade Regional Library
2455 NW 183 Street, Miami Gardens, FL 33056

Wednesday, September 21, 2016, 6 PM
South Dade Regional Library
10750 SW 211 Street, Cutler Bay, FL 33189

If you have any questions, please contact Michelle Theurer, Assistant to Deputy Mayor Russell
Benford, at (305) 375-5404.

We hope that you can join us.

C:

Abigail Price-Williams, County Attorney

Russell Benford, Deputy Mayor, Office of the Mayor

Christopher Agrippa, Clerk of the Board, Clerk of the Courts

Neil R. Singh, Interim Commission Auditor

Lisa M. Martinez, Chief Strategy Officer, School Board of Miami-Dade County

Donovan Lee-Sin, Neighborhood and Community Services Officer, The Children’s Trust



Community-Driven Coalition to Break Cycle of Youth Violence

Join Together For Children to stop youth violence!

More than a dozen entities from government, business, education, law enforcement, judicial and fund-
raising organizations have joined forces as Together For Children. The coalition came together to align,
provide leverage and expand resources and care coordination infrastructure, taking the first step to
tackle root causes of youth violence.

Together For Children comprises the Florida Departments of Children and Families, Circuit Eleven;
Florida Department of Juvenile Justice, Circuit Eleven; Greater Miami Chamber of Commerce; Higher
Education Institutions; Juvenile Division of the 11th Judicial Circuit Court; Miami-Dade County; Miami-
Dade County Public Defender’s Office; Miami-Dade County Public Schools; Miami-Dade County State
Attorney’s Office; Municipal Partners; United States Attorney’s Office, Southern District of Florida; The
Children’s Trust; The Miami Foundation; and United Way of Miami-Dade.

The coalition has identified the following causes of youth violence:
Poverty and social distrust

Parent and family factors

Adverse childhood experiences

Poor self- and impulse-control

Access to guns

Social rejection and gang violence

Next, Together For Children will identify the most vulnerable young people in our community, using risk
factors associated with youth violence, including:

Infants, Toddlers and Preschoolers living in high-risk neighborhoods and in need of high-quality early
learning programs. FACT: 1 in 3 young children in Miami-Dade arrive at kindergarten already behind
their peers and not prepared to succeed in school.

Elementary school-aged youth with chronic school absenteeism. FACT: In the 2015-2016 school
year, approximately 12,000 elementary school students had ten or more absences from schools in
targeted neighborhoods.

Middle school-aged youth with risk factors that are commonly associated with serious juvenile
offenses, such as: poor school attendance; poor academic performance; and disruptive or aggressive
behavior. FACT: In the 2015-16 school year, approximately 2,000 middle school-aged youth in the
high-risk zip codes exhibited multiple early warning indicators.

(More)




Together For Children / add one

Re-entry youth who previously committed infractions leading to arrest and are vulnerable to youth
violence, both as victims and perpetrators. FACT: During the 2015-2016 school year, the “One Stop”
center served approximately 60% of repeat youth offenders who were referred by the Juvenile Justice
Center School.”

Once vulnerable youth have been identified, they will be referred to an innovative comprehensive care
coordination infrastructure with holistic, research-based interventions that will now be expanded to
serve more children, such as:

e QUALITY EARLY CHILDHOOD PROGRAMS: Leverage local funding to draw down additional
federal dollars to fund more quality programming in Miami’s most needy neighborhoods.

o TRUANCY PREVENTION PROGRAM: Increase attendance monitoring, parent outreach,
counseling and referrals to social service agencies and supports for children most at risk.

o EXPANSION OF REFERRALS FOR INDIVIDUALIZED CASE MANAGEMENT SERVICES:
Increase the number of youth served with evidence-based interventions such as
Multidimensional Family Therapy, Functional Family Therapy and Community Action Teams.

o ADDITIONAL “ONE STOP” EDUCATIONAL AND COMMUNITY SERVICE CENTERS: Create
two additional, geographically-appropriate centers to provide resources for previously
adjudicated youth offenders returning back to school. The centers will expand comprehensive
assessments and referrals to multi-agency wrap-around services and educational advisement.

An essential component of Together For Children is the community. The coalition will hold three
community meetings this month to invite parents and the general public to participate in developing
community-driven solutions. The meetings are scheduled as follows:

Monday, Sept. 19, at 6 p.m.
Arcola Lakes Library, 8240 N.W. 7 Ave., Miami, FL 33150.

Tuesday, Sept. 20, at 6 p.m.
North Dade Regional Library, 2455 N.W. 183 St., Miami Gardens, FL 33056.

Wednesday, Sept. 21, at 6 p.m.
South Dade Regional Library, 10750 S.W. 211 St., Cutler Bay, FL 33189.

Only together, can we create a neighborhood action plan that unites us all and leads to specific,
actionable steps to address the root causes of youth violence.

Attachments: Meetings Announcements Flyers
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