MIAMIDADE

Memorandum

Date: October 12, 2016

To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Mayor e e
Subject: PHCD’s Section 8 Housing Choice Voq@her Report for August 2016

" This report is in response to a request made at the June 21, 2011 Board of County Commissioners (Board)
meeting by Commissioner Rebeca Sosa for a monthly report on Public Housing and Community
Development Department’s (PHCD) Housing Choice Voucher (HCV) Program.

On May 20, 2014, the Board approved Resolution No. R-467-14 authorizing the County to execute
“agreements with Nan McKay and Associates, Inc. (NMA) and CVR Associates, Inc. for consultant services
related to the oversight and management for the County’s HCV Program.

“The attached NMA monthly report covers metrics in the following areas:
e Leasing and Utilization e Public and Indian Housing Information Center
e Housing Assistance Payment (HAP) (PIC) Reporting Rate
Expenditures ‘ Demographics by Head of Household -
Attrition of Active Participants Customer Service
Monthly Change in Units Leased Annual Re-Examinations
Change of Dwelling Activity Family Self Sufficiency and Homeownership
New Admissions Activity HCV Owners
Section 8 Management Assessment
Program (SEMAP)

The attached CVR Inspection report includes the following metrics:
¢ Housing Quality Standards (HQS) e Annual Inspections
Enforcement of Life Threatening Quality Control Inspections

Violations ¢ Requests for Pre-Contract Inspections
e HQS Enforcement of Failed Inspections  Inspections Workload and Pass Rate

If additional information is required, please contact PHCD Director Michael Liu at 786-469-4106.
Attachment

c:  Abigail Price-Williams, County Attorney ,
Russell Benford, Deputy Mayor, Office of the Mayor
Michael Liu, Director, Public Housing and Community Development Department
Neil R. Singh, Interim Commission Auditor .
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