Memorandum

Date: October 20, 2016

To: Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Mayor s e
Subject: Monthly Report: Miami-Dade Depyartmé'nt of Transportation and Public Works

Bus Shelter lllumination Report (August 2016)

Please find attached the Miami-Dade Department of Transportation and Public Works (DTPW)
August 2016 monthly report on bus passenger shelter illumination for shelters located in
unincorporated Miami-Dade County (County) pursuant to R-454-14.

Bus Passenger Shelter lllumination and Repairs (LED lighting upgrade).

o There are a total of 850 bus passenger shelters in unincorporated Miami-Dade County
with a backlighted advertising box that provides illumination at the shelter.

o As of August 31, 2016, 823 bus shelters (96.82 percent) are iluminated. Maintenance
and repairs of both illuminated and non-illuminated bus shelters are being made in an
ongoing process.

e The vendor (Outfront Media) has an ongoing preventative maintenance program in place
for the inspection of all new LED lighting system components to ensure that the bus
shelters will illuminate during the evening hours, as necessary.

Bus Passenger Shelter Maintenance:

e Outfront Media maintenance staff continues to repair vandalized bus shelters located
throughout unincorporated Miami-Dade County, with 27 glass panels replaced in August.

e 19 Tri-Star's,12 breakers, and 50 batteries have been replaced during the month of
August as part of the maintenance program of the shelters'’ illumination systems.

o Shelter #842 of our Bus Shelter's Inventory was severely damaged due to a car accident
during this month and it has been already repaired.

For more detailed information, please contact Alice N. Bravo, P.E., Director of the DTPW, at
(786) 469-5307.

Attachment (1)

c: Alina T. Hudak, Deputy Mayor, Office of the Mayor
Alice N. Bravo, P.E., Director, Department of Transportation and Public Works
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