.
Memorandum
Date: September 12, 2011

To: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners

From: Carlos A. Gimene
Mayor

Subject: Budget Requests

As requested at the first budget hearing on September 8, 2011, attached please find a listing of the
programs and issues identified by the various Commissioners for additional consideration. Where
applicable, the full cost of reinstating the program is identified. Today | begin meeting with each
Commissioner and look forward to more fully discussing your concerns with the Proposed Budget,
as amended at the first budget hearing.

Shouid you have any questions, please do not hesitate to contact Jennifer Moon, Budget Director,
Office of Management and Budget at 305-375-5143, or me directly.

Attachment

c. Edward Marquez, Deputy Mayor
Office of the Mayor Senior Staff
Robert A. Cuevas, Jr., County Attorney
Jennifer Moon, Budget Director, Office of Management and Budget
Charles Anderson, Commission Auditor
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