MIAMIDADE
MEMORANDUM

Date: October 27, 2011

To: Honorable Chairman Joe A. Martinez and Members
Board of County Commissioners

From: Carlos A. Gime

Mayor

Subject: Executive Employment Activity Report — Fourth Quarter FY 2010-2011

As mandated by the Board of County Commissioners Resolution No. 866-96, attached
is the Executive Activity Report for the fourth quarter of Fiscal Year 2010-2011. This
report lists personnel changes at the executive employment levels in Miami-Dade
County. It reflects personnel changes documented during July, August, and September
2011.

The executive employment activity breakdown is:

White | White | Black | Black | Hispanic | Hispanic | Other Other
Male Female | Male Female Male Female Male Female | Total
(WM) (WF) (BM) (BF) (HM) (HF) (OM) (OF)
Executive -
Level 1 2 - 1 3 1 - - 7
Executive 1 - ) 1
Level 2 ) B } ) B
Executive
Level 3 - 1 1 2 2 1 - - 7
Total 2 1 2 2 6 2 - - 15

There were a total of 15 Executive Benefit Level personnel changes in the fourth quarter
of this fiscal year as indicated above. Overall, there were 3 White (20.00 percent), four
Black (26.67 percent), and eight Hispanic (53.33 percent) employees impacted by
personnel changes during this past quarter. Ten (66.67 percent) of the employees are
males and five (33.33 percent) are female.

All of the changes were positive employment actions (i.e. promotions, trénsfers, re-hires
or new hires).
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Broken down by month, in July, there were a total of three personnel changes which
were all promotions. In August, there were a total of seven personnel changes, which
included one new hire, one re-hire, three promotions, and two transfers. In September,
there were a total of five personnel changes, which included two promotions, two new

hires, and one re-hire.

This quarter's employment changes reflect my continuing effort to hire and promote
qualified individuals to serve our diverse population.

Should you have any questions regarding this report or the County’s diversity programs,
please contact Lucia Davis-Raiford, Director, Office of Human Rights and Fair

Employment Practices at 305-375-2784.
Attachment
cc: Russell Benford, Deputy Mayor

Office of the Mayor Senior Staff
Department Directors
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