MIAME DADE -

Memorandum =

Date: January 3, 2012

To:

From: Carlos A. Gimenez— -
Mayor ‘Q A -

Department Directors

Subject: 2012 National Association of Counties Achievement Awards

The National Association of Counties (NACo) Achievement Award Program annually recognizes
county government initiatives that improve service delivery, achieve greater cost efficiency,
provide finer customer service, and help to develop a better-trained work force. Over the years we
have received numerous awards which have provided an exceptional opportunity to share our
accomplishments with other organizations and governmental entities throughout the country.

Attached are the 2012 NACo Award Program application guidelines, along with self-explanatory
instructions. Program nominations must meet the following criteria:

» Have become operational after January 1, 2007.

» Have proven measurable resuits.

» Be innovative; promote general government accountability; and accompllsh one of several
objectives, such as offer a new service to residents or improve a program’s administration
or cost effectiveness.

e Go beyond compliance with a law or regulation by displaying a creative approach to
meeting requirements.

Because the application submission process has been automated, departments will now submit
applications directly to NACo. Applications are submitted through the NACo website at
http://www.naco.org/programs/recognition/Pages/AchievementAwards.aspx, by entering the “click
here to access the application system” link on the homepage.

This is an excellent way for Miami-Dade County to showcase our achievements. Since there is
no limit to the number of applications submitted, please complete applications for all programs
meeting the award criteria. For additional information, please contact Marla Golberg, Office of
Management and Budget at 305-375-4368. '
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Award Categories

# Arts and Historic Preservation
# Children and Youth

# Civic Education and Public Information

# Community/Economic Development

# County Administration and Management
# Court Administration and Management
# Criminal Justice and Public Safety

# Emergency Management and Response

# Employment and Training
(for county residents)

# Environmental Protection and Energy
# Financial Management

# Health

# Human Services

# Information Technology

# Libraries

# Parks and Recreation

# Personnel Management, Employee
Training and Employee Benefits
(for county employees)

# Planning
# Risk Management
# Transportation

# Volunteers
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tligibility & Criteria

What is the Achievement Award
Program?

The Achievement Award Program is a non-com-
petitive awards program which seeks to recog-
nize innovative county government programs.
Outstanding programs from each category may
be selected for the Best of Category Award.

What is Required to Apply?

For each program being nominated, general
entry information and the nomination summary
must be uploaded online. For more information
on these application parts, please see the How to
Apply section.

Who is Eligible to Submit Applications?

Only county governments and state associations
of counties are eligible to submit applications.
There is no limit to the number of applications
that can be submitted.

What are the Eligibility Standards?

All applications must comply with the four follow-
ing standards:

1. The program must have become operational
after January 1, 2007, and must have measur-
able results.

2. County officials and/or staff, as part of their
official duties, must have played a significant
role in developing and implementing the pro-
gram, with only limited assistance from out-
side technical experts and/or consultants.

3.

4,

All steps in the application process must be
completed and all application fees must be
paid in full.

The program must meet the criteria outlined
below.

What are the Program Criteria?

The nominated program must meet the following
criteria:

1.

It must do one or more of the following:

» Offer a new service to county residents, fill
gaps in the availability of existing services,
Or tap New revenue sources;

¢ Improve the administration or enhance
the cost effectiveness of an existing county
government program;

* Upgrade the working conditions or level of
training for county employees;

* Enhance the level of citizen participation
in, or the understanding of, government
programs;

* Provide information that facilitates effec-
tive public policy making; or

* Promote intergovernmental cooperation
and coordination in addressing shared
problems.

in the case of a program that is in response to
a federal or state law, regulation, or order, the
program must go beyond mere compliance
with the statute, regulation or order, and must
display a creative approach to meeting those
requirements,

The program must have proven measur-
able results (e.g. cost savings, enhanced
employee productivity, improved constitu-
ent service, created better intergovernmental
cooperation).
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4, The program must be innovative and not rely
on the application of techniques or proce-
dures that are common practice in most coun-
ties of similar population size.

5. All aspects of the program must be consistent
with acceptable governmental and financial
management practices and must promote
general governmental accountability.

Ineligible Programs Include:

Programs designed to influence laws and
regulations; Certification or accreditation
programs;

Onetime events such as conducting a
conference, or formation of a task force or
committee;

Programs that are adopted, whole or in
part, from another public or private entity;

Programs (either whole or in substan-
tial part) that have received a previous
Achievement Award;

Programs that involve the automation of a
function, the purchase/utilization of new
technology/equipment, the construction
of a building or the privatization/contract-
ing out of a function;

Programs that involved the relocation of
facilities or staff or the hiring of additional
staff;

The publication of a newsletter; or

The application of targeted federal or state
funds as required.

How to Apply

Step One

Prepare Nomination Summary
The nomination summary must:

-

*

Be no more than eight typed pages.

Be written in layman’s terms, so that the
average reader can understand the objec-
tives and judge the merits of the program.
NACo reserves the right to disqualify pro-
grams whose summaries are too technical.

Be well written. Poorly written applications
that do not address the seven issues below
are subject to disqualification,

Have measurable results. NACo reserves
the right to disqualify programs that are
submitted prematurely and without mea-
surable results.

Have the name of the program, and the
county and state submitting the applica-
tion on the top of each page. Pages should
also be numbered.

In the summary of the nominated pro-
gram, the following eight items must be
addressed in a number by number format.
Failure to address any of these items may
result in your application’s disqualification.
(Suggested page guidelines are provided
below),

1. Abstract of the Program

In approximately 200 words or less, summarize
your program including the program description,
function and results {approximately 1/4 page).
Abstracts of award winning programs will be pub-
lished, so please be sure that what you have writ-
ten is comprehensive, but concise,

WA

National Association of Counties

The Voice of America’s Counties




i NACo org/AchievermeniAvwrds

2. The Problem/Need for the Program

Discuss the problem/need that prompted the
development of the program and the county’s
tegal obligation, if any, to take action (approxi-
mately 3/4 page).

3. Description of the Program

Provide a description of the nominated program,
including its objectives, the time frame for devel-
opment and implementation, the clientele being
served, the county’s role in devising and imple-
menting the program, and the contribution, if
any, of other partners (e.g., state and federal gov-
ernment, consultants, private partner(s) (approxi-
mately 2 to 3 pages).

ently Asked Questions page at -
ndco.org/achievernentawards

4. Responding to Economic Downtumn
{Optional)

If applicable, describe how this program
responded to recent county budget constraints or
addressed the county’s new economic reality. This
guestion is optional and may not apply to all pro-
grams. (Approximately 3/4 page).

5. Use of Technology

Describe all items of technology that your pro-
gram utilized in its implementation. This could
include intranet, internet, website, GIS, GPS, cable,
kiosks, software, LAN, WAN, databases, etc. You
may provide this information in a list or paragraph
form. This information will be useful in help-
ing NACo highlight how big a role information
technology plays in local community programs
(approximately 1/4 page).

6. The Cost of the Program

Describe both the operating and capital costs
incurred in developing and implementing the
program (list all costs that would be incurred by
a county attempting to replicate the program)
(approximately 3/4 to 1 page).

7. The Results/Success of the Program

Provide a description of the results and the suc-
cess of the program in meeting its objectives (pro-
vide specific examples and measurements of that
success) (approximately 3/4 to 1 page).

8. Worthiness of an Award

Give justification forwhy this programmeetsoutlined
criteria and should be awarded a 2011 Achievement
Award (approximately 1/4 10 1/2 page).

National Association of Counties

R ey Z;Z_:.-. ol 1}
The Voice of America’s Counties




www NACo.org/AchievementAwards

STeEP TWO

Provide General Entry Information

I. Contact Information

The person named as the contact should be
the primary contact for this program. All corre-
spondence and communica-

and should not include the county name because
the county name automatically appears on the
certificate.

* Program Category: Please choose one category

from the list. Note that the selection of a program
category should be determined by the content of
the program, not by the organizational depart-
ment. If you feel your application fits into two or
more categories, please choose one category that
best covers the main topic area of your program.

Abstract: In approximately 200 words or less,
summarize your program including the program
description, function and results. Abstracts of
award winning programs will be published, so
please be it is comprehensive, but concise. This
also must be included in the nomination sum-
mary file uploaded after check-out.

tion about the program will be
directed to the contact person.
A link to the online application
system can be found at www.
naco.org/achievementawards.
To complete the application
process, each person must have
a log in (your email address). If

your email address is not reg-

istered in our database, please

follow the directions to create a log in. [t may take
up to 24 hours to verify the information and for a
log in to be emailed to you.

Once logged in, your contact information will
automatically populate the online application
form. If you are submitting the application on
behalf of another person in your county, you may
indicate the other person as the primary contact
person at this time. This primary contact will then
be designated to receive all correspondence and
communication about the application,

ll. Program Information

Program Title: Should your program win an
Achievement Award, the program title you pro-
vide is exactly what will appear on the certificate.
The title should be no more than 75 characters

Terms and Conditions: All applicants must agree
to the following terms and conditions in order to
continue with the application process: By agree-
ing to these terms and conditions, the chief
elected official of the county certifies that this pro-
gram is conducted in accordance with any appli-
cable local, state, and/or federal laws, In addition,
the CEQ certifies that this program is operated as
described in the submitted award application.

B
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Hl. Payment Options

The fee for each application is $60 for a member
county and $150 for a non-member county. If you
are unsure of your membership status, please con-
tact your Chief Elected Official’s office,

There are two payment options for the
Achievement Award Applications. Any appli-
cations received without payment will not be
processed.

1. Online;

* Payment by credit card may be made
through an online payment system. Once
submitted, a receipt will be emailed to the
email address provided.

2. By Mail with Credit Card or Check, Voucher, or
Purchase Order:

* Alternatively, you may pay by check,
voucher, or purchase order. Please attach
the check or voucher/purchase order to
the emailed invoice along with any rel-
evant instructions regarding this type of
payment. (Please specify if an invoice ref-
erencing the PO number must be sent and
to whom it should be addressed.)

Please mail payment and invoice to the address
below:

2012 Achievement Awards
National Association of Counties
25 Massachusetts Ave, NW

Suite 500

Washington, DC 20001

STEP THREE

Upload Applications Online

After submitting the general entry information
and completing the check out process, you can
upload application materials by following the link
at the bottom of the payment confirmation page
ot by following the link in the email confirmation.

On the View Submitted Entries page, there are
options to Upload New Files and Manage File
Uploads for each award entry. Click Upload New
File to upload a PDF file of the Program Summary.
In addition, supplemental materials in PDF form
may also be uploaded at this time.

Under the Mange File Uploads option, files may be
deleted if they were inadvertently uploaded or an
applicant wishes to upload an updated version of
a file,

All files must be uploaded by Monday, February
13,2012 at 11:59 p.m. Eastern Standard Time.

Notification

The primary contact person will be notified in
June regarding the judges’ decision on the appli-
cation, If a nominated program is selected for an
Achievement Award, notice will also be sent to the
county’s Chief Elected Official. Certificates for win-
ning programs will accompany the notification
letters. Both the primary contact and the Chief
Elected Official will receive a copy of the certifi-
cate, Additional copies of the certificate, as well as
commemorative items, will be available online at
wwiwegstiowest.com,
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