MIAMIDADE

Memorandum

Date: January 19, 2012

To: Honorable Barbara J. Jordan
County Commissioner

From: Carlos A. Gimenez
Mayor

Subject: Cost S

roposals forC¢llective Bargaining Negotiations

This is in response to your request at the December 19, 2011 meeting of the Board of County
Commissioners for information about other cost saving proposals offered to the unions who are currently
at impasse over the issue of an additional five percent contribution of employees’ base wages towards
the County’s cost of healthcare. During the course of collective bargaining negotiations, various cost
saving proposals were considered as an offset to the County’s core economic proposal, which included a
reversal of the three percent July 2011 cost of living adjustment, freezes on merit increases, premium
pay, flex dollars, and longevity bonuses, and an additional five percent contribution to the County’s cost
of healthcare.

In consideration of these unprecedented economic concessions, our labor unions were given the
opportunity to provide alternative cost saving measures that were verifiable and continuing. It was
communicated in all collective bargaining negotiation sessions that for an alternative to be considered
viable, service levels to our community could not be compromised. As we endeavored to develop new
labor agreements, the County offered for consideration by the unions other economic concessions that
included changes or elimination to supplemental pay and/or work rule changes, vendor contract
efficiencies, additional position eliminations from the FY 2011-12 budget, and operational efficiencies,
including schedule changes.

As a result of this collaborative effort, all of the unions with ratified contracts elected to choose
concessions that would preserve their members’ base pay plan rate. This is important given that the
base pay plan rate is the basis for overtime and supplemental pay calculation, leave pay outs and Florida
Retirement System earnings. Only the Transport Workers Union, Local 291 and AFSCME General
Employees Union, Local 199 have outstanding agreements.

Pay Supplements

All of the collective bargaining agreements include provisions for supplemental pay. Each of the
bargaining units had the opportunity to forfeit some or all of its supplemental pay as an offset to the
County’s core economic proposal. The value of pay supplements in salary alone was $140.8 million
annually across all unions in FY 2010-11, this amount increases to approximately $163 million annually
when factoring in 17 percent for benefits cost. A listing of all pay supplements by union for FY 2010-11 is
provided on Attachment 1. The specific pay supplements that were considered by each unit during
bargaining are listed on the individual bargaining unit option sheets compiled in Attachment 2.

Holiday Pay, Premium Pay and Furlough Days

Each collective bargaining unit was provided the opportunity to forfeit holiday pay, holiday premium pay
and/or take a restricted number of unpaid furlough days. The value of an unpaid furlough day for the
entire bargaining unit is listed on each bargaining unit's option sheets in Attachment 2. The forfeiture of
holiday pay and/or furlough days was a trade-off that many unions took in order to preserve base pay
plan rates.
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Position Eliminations

In a few instances, following agreed upon workplace rule changes, departments were able to eliminate
some positions included in the FY 2011-12 Adopted Budget. For example, due to a labor concession
made by the Solid Waste bargaining unit, which permitted employees to work out of classification in
lower positions, 12 positions were eliminated and the bargaining unit was credited with the related
savings. Alternative funding sources for positions were also examined and funding from the COPS grant
was used to retain positions at the Miami-Dade Police Department (MDPD), thereby resulting in savings
for the Police Benevolent Association Rank and File bargaining unit.

Vendor Contract Savings

In a number of department specific instances, departments such as Aviation, Water and Sewer, MDPD
and Solid Waste were able to identify savings in current vendor contracts which could be credited to their
respective department specific bargaining units. By working with each bargaining unit, some work was
able to be brought “in-house” as was done with the canal maintenance function in the Aviation
Department, where Aviation union employees assumed maintenance responsibility. Contractual offsets
were a vehicle to enable bargaining units to preserve base pay. Aviation union employees, who elected
to contribute the entire ten percent to healthcare, were able to preserve base pay by receiving credit for
vendor contract credits and agreeing to other economic concessions.

Concession Comparison

Many economic proposals were considered by the respective bargaining units. All options and
combinations of options were “on the table” as we endeavored to come to an agreement. The
Concession Comparison chart (see Attachment 3), lists the value of many of the economic proposals and
whether or not the proposals were accepted by the bargaining units.

Union Economic Proposals

Various suggestions were offered by the unions as alternative cost savings measures. Many of these
suggestions had previously been considered and were either not viable operationally, impacted service
levels or were neither easily verifiable nor continuing (see Attachment 4). The savings noted in
Attachment 4 reflect the union’s estimates. If the proposal was viable, it is listed on the bargaining unit
options sheets on Attachment 2.

It cannot be overemphasized that every feasible cost saving measure was carefully considered to
minimize the impact to employees’ base pay. All viable proposals were thoroughly analyzed to insure
that projected cost savings estimates were fiscally sound, verifiable and sustainable.

Should you have any questions, please contact Deputy Mayor Edward Marquez at 305-375-1451, or me
directly.

Attachments

c: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners
Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Jennifer Moon, Director, Office of Management and Budget
Lester Sola, Director, Internal Services Department
Charles Anderson, Commission Auditor
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Concessions Comparison Attachment #3
01/12/2012
AFSCME
PBA Rank and| _"PALaw GSAF GSAF AFsCME | TWUlocal | | ocal 199 AFSCME
IAFF AFSCME 1542 File Enforcement Supervisor Professional | Local 3292 291 (Pending Local 121
Supervisory P y (IMPASSE) Membership
Ratification)
Membership 2,059 862 5,263 265 3,290 1,504 652 2,651 9,592 1,624
1. Additional 5% NO YES IMPASSE IMPASSE IMPASSE IMPASSE IMPASSE Pending IMPASSE IMPASSE
Health Contribution $ 6,921,000 $ 2,156,000 $ 16,517,000 $ 140,000 $ 12,068,000 $ 4,905,000 $ 1,475,000 $ 6,303,000 $ 18,305,000 $ 4,008,000
2. Eliminate COLA NO NO NO NO NO NO NO Pending YES 1% NO
(3%) or reduce it $ 5,127,000 $ 1,483,000 $ 12,649,000 $ 55,000 $ 8,308,000 $ 3,354,000 $ 1,014,000 $ 4,333,000 Reopener 3rd $ 2,757,000
Year
$ 3,900,000
3. Eliminate 9/2010 N/A N/A NO NO N/A N/A N/A N/A N/A N/A
Pay Step $ 12,820,000 $ 619,000
4. Eliminate 9/2011 N/A N/A NO NO N/A N/A N/A N/A N/A N/A
Pay Step $ 18,229,000 $ 910,000
5. Freeze Merit NO NO NO NO NO NO NO Pending NO NO
$ 240,000 $ 492,000 $ 3,912,000 $ 363,000 $ 1,427,000 $ 607,00 $ 510,000 $ 980,000 $ 4,625,000 Value N/A
6. Freeze Longevity NO NO NO NO NO NO NO Pending NO NO
Bonus $ 1,447,000 $ 453,000 $ 2,522,000 $ 263,000 $ 1,983,000 $ 654,000 $ 333,000 $ 768,000 $ 2,370,000 $ 802,000
7. Freeze Premium N/A YES N/A N/A YES YES YES Pending YES YES
Pay ($50 Supplement) Sunset Sunset Sunset Sunset $ 1,962,000 Sunset Sunset
9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014
$ 778,000 $ 4,963,000 $ 2,167,000 $ 838,000 $ 8,593,000 $ 2,462,000
8. Freeze Flex Pay N/A YES YES YES YES YES YES Pending YES YES
Sunset Sunset Sunset Sunset Sunset Sunset $ 1,565,000 Sunset Sunset
9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014
$ 620,000 $ 3,608,000 $ 177,000 $ 3,957,000 $ 1,728,000 $ 668,000 $ 6,853,000 $ 1,963,000
9. Increase Time for YES NO NO NO YES YES YES Pending YES YES
Entrance Pay (Fire Rescue $ 19,646 $ 84,000 $ 69,000 $ 11,000 $2,740 $ 193,000 $ 69,000
Progression Dispatcher Only)
$ 6,039
10. Eliminate Holiday YES YES YES YES YES YES NO Pending YES YES
Premium Pay and (3 DAYS) (1 DAY) (10 DAYS) (10 DAYS) (6 DAYS) (6 DAYS) 6 DAYS: $ 5,351,000 (10 DAYS) (3 DAYS)
Leave Accrual Sunset Sunset Sunset Sunset Sunset Sunset $ 780,000 Sunset Sunset
9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014 9/30/2014
$ 3,300,000 SEE #11 $ 16,372,000 $ 1,209,000 SEE #11 SEE #11 $ 642,000 SEE #11
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Concessions Comparison Attachment #3
01/12/2012
AFSCME
PBA Rank and| _"BALaw GSAF GSAF AFscME | TWUlocal | Local 199 AFSCME
IAFF AFSCME 1542 File Enforcement | o, o rvisor Professional | Local 3292 291 (Pending Local 121
Supervisory P y (IMPASSE) Membership
Ratification)
11. Designate N/A YES N/A N/A YES YES NO Pending YES YES
Holidays as Unpaid (1 DAY) (6 Holidays and | (6 Holidays and 6 DAYS: $555,550 per | (4 Holidays and | (3 Holidays and
Furlough and/or Sunset 2 Furlough Days)|2 Furlough Days) $ 780,000 day 4 Furlough Days)|3 Furlough Days)
Additional Furlough 9/30/2014 Sunset Sunset Sunset Sunset
Davs $ 190,000 9/30/2014 9/30/2014 9/30/2014 9/30/2014
4 $ 9,125,000 $ 3,463,000 $ 13,523,000 $ 2,121,000
12. Reduction of Night N/A N/A YES YES YES YES YES Pending YES NO
Differential or Eliminate Reopener 3rd Reopener 3rd Reopener 3rd Reopener 3rd Sunset $ 2,089,000 Sunset $225,000
Year Year Year Year 9/30/2014 9/30/2014
$ 7,153,000 $ 298,000 $ 634,000 $ 137,000 Reopener 3rd Reopener 3rd
Year Year (From 1
$ 32,000 pay step to 0)
$ 679,000
13. Call Back (Reduce N/A YES YES YES NO NO N/A N/A YES NO
from 4 hour to 1 hour Reopener 3rd Reopener 3rd Reopener 3rd $ 82,000 $200 (Reduce from 4 $ 500,000
minimum) Year Year Year to 3 Hours)
$ 10,500 $ 2,860,000 $ 140,000 Reopener 3rd
Year
$ 80,000
14. Court Time N/A N/A YES YES N/A N/A N/A N/A N/A N/A
(Reduce from 4 hour to Reopener 3rd Reopener 3rd
2 hour minimum) Year Year
$ 5,445,000 $ 55,000
15. Convert Daily NO NO YES YES YES YES YES Pending NO YES
Overtime to Weekly $ 737,613 $ 126,855 $ 3,826,000 $ 581,000 $ 126,000 $ 5,000 Reopener 3rd $1,718,042 $ 226,000 $101,000
Year
$ 11,000
16. Eliminate Voting NO NO NO NO YES YES NO Pending NO YES
Provision (1 Hour) $ 533,000 $ 216,000 $208,000 $ 133,000
17. Suspension of N/A N/A N/A N/A YES YES N/A N/A N/A N/A
Administrative Leave $ 1,349,000 $ 460,000
Accrual/Usage for Job
Basis Employees
18. Increase N/A N/A N/A N/A N/A N/A N/A Pending N/A N/A
Percentage of Part- $ 730,000
Time Bus Operators to
22 %
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Concessions Comparison Attachment #3
01/12/2012
AFSCME
PBA Rank and| _"BALaw GSAF GSAF AFscME | TWUlocal | Local 199 AFSCME
IAFF AFSCME 1542 File Enforcement | o, o rvisor Professional | Local 3292 291 (Pending Local 121
Supervisory P y (IMPASSE) Membership
Ratification)
19. Overtime Savings YES N/A N/A N/A N/A N/A YES Pending N/A N/A
$ 11,126,000 $ 383,000 $565,000
20. Adjusted Pay Rate YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
Calculation $ 2,300,000
21. Daily Transfers YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
(Increased Number of $ 200,000
Moves)
22. Reduce/Eliminate YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
Overtime Overlap $ 255,000
23. $50 Biweekly N/A N/A YES YES N/A N/A N/A N/A N/A N/A
Vehicle Payment by $ 3,400,000 $ 392,000
Employee
24. Eliminate Uniform N/A N/A YES YES N/A N/A YES Pending N/A N/A
Allowance Sworn Only Sworn Only (50% reduction) $672,000
Sunset Sunset Sunset
9/30/2014 9/30/2014 9/30/2014
$1,811,000 $ 89,000 Reopener 3rd
Year
$ 84,000
25. Freeze Premium N/A N/A YES YES N/A N/A N/A N/A N/A N/A
Pay for Non-Sworn Sunset Sunset
Employees 9/30/2014 9/30/3014
$ 776,000 $ 56,000
26. Elimination of Pay N/A N/A N/A N/A N/A YES YES N/A NO N/A
Supplements (Various) Headstart Pay Sunset Various:
Supplements 9/30/2014 $ 1,960,000
Sunset Reopener 3rd
9/30/2014 Year Leadworker:
Reopener 3rd $ 226,000 $ 801,000
Year
$ 319,000
27. On-Call Pay N/A N/A N/A N/A NO N/A N/A N/A YES NO
(Reduce from 2 to 1 $565,110 $ 336,000 $351,000
Pay Step)
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Concessions Comparison Attachment #3
01/12/2012
PBA L AFSCME
aw TWU Local Local 199
e |arscme 1se| AT Entorcement | o SR o e | localzzoz | 29| e | (T
Supervisory P y ! (IMPASSE) Membership oca
Ratification)
28. Eliminate Tool N/A N/A N/A N/A N/A N/A N/A Pending NO N/A
Allowance $208,000
29. Eliminate Trades N/A N/A N/A N/A N/A N/A N/A N/A NO NO
Allowance $2,100,000 $1,595,000
30. Reduce Bid N/A N/A N/A N/A N/A N/A N/A Pending N/A N/A
Tripper $300,000
31. Eliminate Highest N/A N/A N/A N/A N/A N/A N/A Pending N/A N/A
Run Pay $138,000
32. Eliminate positions N/A N/A N/A N/A N/A N/A N/A Pending N/A N/A
in Management $214,000
Assistance Program
(MAPS)
33. Reduce No. Full- N/A N/A N/A N/A N/A N/A N/A Pending N/A N/A
Time Stewards (13 to $232,000
7
34. Arbitration N/A N/A N/A N/A N/A N/A N/A N/A YES N/A
Expense Savings $ 100,000
Non-Contractual Concessions Specific to Bargaining Units
35. Hold Insurance YES YES YES YES YES YES YES Pending YES YES
Premiums Flat for 2012
36. Demotions YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
$ 255,000
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37. Reduction of On- YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
Duty Arson Personnel $ 263,000
38. SWAT Medic YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
Reimbursements $ 300,000
39. Reassignment YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
and/or transfers of $ 1,317,000
Special Projects Staff
(10 People)
40. Redeployment of YES N/A N/A N/A N/A N/A N/A N/A N/A N/A
Light Duty Personnel $ 490,000
41. Position YES N/A YES YES N/A N/A YES N/A N/A N/A
Eliminations $ 650,000 $ 6,562,000 $ 311,000 $498,000
42. Vendor Contract N/A YES YES N/A N/A N/A YES N/A N/A YES
Reductions $ 2,062,000 $ 1,838,000 $ 1,096,000 $ 1,135,000
43. Canal N/A YES N/A N/A N/A N/A N/A N/A N/A N/A
Maintenance Contract $ 140,000
Reduction (Providing
Services In-House)
44. Reduction of YES YES N/A N/A N/A N/A N/A N/A N/A N/A
Uniform Allowance or $ 300,000 $ 50,000
Restructuring of
Uniform Contracts
45. COPS Grant N/A N/A YES N/A N/A N/A N/A N/A N/A N/A
$ 400,000

50f5




Attachment #4

GSAF/OPEIU, Local 100 (Supervisory and Professional Units)
November 7, 2011 Negotiation Session Notes

Union Cost Savings Proposals
Postpone new rail car procurement (3 to 5 years)
Seek more grant funding to fund positions
Water and Sewer vacancies need to be filled so overtime costs can be reduced

Directors should have bigger role in procurement at Water and Sewer, Aviation, Seaport,
since many vendors are sole source

Pumps — each substation in Water and Sewer has different pumps, standardize
Use “Virtual PC” to reduce computer hardware costs countywide

Document storage — Utilize electronic data management and storage to save storage
costs(EDMS — scanning project)

Share copiers and scanners in office operations

Utilizing ERP for procurement processes

County comment:

]

Many of these ideas have been considered before. The suggestions require upfront
investment or legisiative changes. It would be difficult to develop solid numbers to
identify cost savings. EDMS countywide scanning would require significant labor costs.

Not feasible to delay the purchase of rail cars
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PBA Cost Savings Ideas

In addition to aggressively pursuing homestead exemption fraud cases,
which could result in hundreds of millions of dollars in savings in a
relatively short time, the following are several additional ideas from the
PBA regarding cost savings measures. The PBA requests that the
County provide an estimate of the amount of cost savings for each of the
following items seperately:

e Due to consolidation of departments, consolidate office space and
lease unused space in 111 building, which is prime real estate.

» Freeze (roll back) the increased funding to the Miami Art Museum
and the new Miami Museum of Science.

e Initiate RFP process for services performed by GSA.

e Implement a fine for second time responses, within the same day,
to excessive noise complaints (similar to audible alarm calls),

e Initiate prisoner transport fees,

e Hire private company for prisoner transport.

e Inmate laundry to be done in-house.

¢ Purchase food in bulk for jail system.

¢ Consolidate all Ward-D inmates onto one floor and/or section.

o Charge inmates’ insurance, when applicable, for medical services.

¢ Expand trustee program to include County maintenance,
landscaping and animal care.

¢ Initiate a water rescue fee similar to fire rescue’s transport fee.

e Charging $25 per pay period for take-home vehicles.

o Immediately initiate a new staffing plan and schedule to handle
only priority service calls during off-regular business hours,
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o Immediately initiate two-man units during the priority service calls
phase to reduce gas consumption while still preserving officer
safety.

e Evaluate the cost of the police and corrections departments going
to 12-hour and 10-hour shifts.

e Eliminate all in-kind services without charge.

e Increase the charge for mutual aid.

-e. Increase the charge for fingerprinting,

e Eliminate the Public Corruption Unit from MDPD and turn it over
to FDLE as suggested by the Mayor.

¢ Turn the Crime Lab over to FDLE.

e Eliminate the Professional Compliance Bureau and handle all
complaints within the districts.

o Investigate only sworn complaints against officers.

e Charge a fee for all investigations conducted on behalf of other
Departments.

e Stop MDPD from responding to signal 49 (fire) dispatch calls.

e Stop MDPD sworn officers from responding to motor vehicle
accidents involving only property damage.

o Eliminate numerical evaluation system due to inability to provide
proactive police work.

The public received a nominal reduction in taxes and the Mayor
proposed a budget with significant reductions to public safety.
Unfortunately, the volume of services currently offered to citizens will
also be reduced. The above points are some suggestions and a good
starting point that will, hopefully, reduce the impact to the community.
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Miami-Dade Water and Sewer Department
AESCME LOCAL 121 - WASD
FY 2011-12 Savings

Fill approved vacant positions with part-time employees

75 Positions department-wide $ 567,388
{Step 1 less 109}

Furloughs 1 day $382,811 3days & 1,148,433

Reduction of Administrative Reimbursement (1) : S 4,3‘39,{}00

“{Adjust Administrative Relmbursement formula to bose reimbursement

from operating expenses instead of revenues)

Total Savings S 6,054,821

The adopted budget includes the Administrative Reimbursement calculation as follows:

Current Operating Administrative
Calculation Revenues Percent Reimbursement

S 514,947,000 2.3975% S 12,346,000
Propased _ Operating Administrative  Savings
Calculation Expenditures  Percent Reimbursement

$ 333,982,000 2.3975% § 8,007,000 5 4,339,000
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AFSCME Florida Council ™9
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99 NUW. 1834 Street, Suite #224, I\haxm Gardens, Florida 33169
Telephone (305) 651-6617

{800) 227-1467

Fax (305) 651-1740

Economic Proposal form AFSCME, AFL-CIO, Local 3292

Below you will find the breakdown that we agreed upon in the meeting held 10/31/11
that was attended by Miami Dade County Labor Management, Public Works and Waste
Management, Local 3292 and Vice Mayor Russell Benford.

A. 1. Forgoing Holiday Premium Pay/Fuel Savings = $1.3 mil (Closing Operations)
2, Flex and Premium Pay = $1.5 mil
3. Closing TRC’s on Wednesday = $700,000
4, Verifiable (31,000,000 Overtime Savings)
(Reoccurring since 2009-2012 and moving forward) $1,000,000
5. Bulky Waste Savings/one bulky waste pick-up = $540,000

Total =

.At the expiration of this (3) year contract the agreed/proposed changes to Article 51,
Article 69 will automatically revert back to old contract language.
Article 32 Holidays: Forgoing Holiday Premium Pay will be the new status quo.

We believe this is a fair and equitable coniract between both parties and we have
discussed this with our team and some members and believe that this can be ratified by
our members. We hope that HR and the Department will work with us to facilitate the
quick ratification of this contract,

** Additionally, Public Works and Waste Management, HR and Local 3292 will be
spearing an “ongeing working commiitee” to identify additional in-house savings
within the areas of contracts and additional cost to Public Works and Waste
Management for savings.

Respectfully,

Sl A
f',/
Yol

Joel Hernandez

President

Marcellous Stringer

Vice President

AFSCME Local 3292

Cell/Text: 305-725-8050

Cell/Text: 305-726-4501
Office: 305-651-6617 o






