
























Concessions Comparison

01/12/2012
Attachment #3       

IAFF AFSCME 1542
PBA Rank and 

File

PBA Law 

Enforcement 

Supervisory

GSAF

Supervisory

GSAF

Professional

AFSCME 

Local 3292

TWU Local 

291
(IMPASSE)

AFSCME 

Local 199
(Pending 

Membership 

Ratification)

AFSCME 

Local 121

Membership 2,059 862 5,263 265 3,290 1,504 652 2,651 9,592 1,624

1.  Additional 5% 

Health Contribution

NO

$ 6,921,000

YES

$ 2,156,000

IMPASSE

$ 16,517,000

IMPASSE

$ 140,000

IMPASSE

$ 12,068,000

IMPASSE

$ 4,905,000

IMPASSE

$ 1,475,000

Pending

$ 6,303,000

IMPASSE

$ 18,305,000

IMPASSE

$ 4,008,000

2.  Eliminate COLA 

(3%) or reduce it

NO

$ 5,127,000

NO

$ 1,483,000

NO

$ 12,649,000

NO

$ 55,000

NO

$ 8,308,000

NO

$ 3,354,000

NO

$ 1,014,000

Pending

$ 4,333,000

YES 1%

Reopener 3rd 

Year

$ 3,900,000

NO

$ 2,757,000

3. Eliminate 9/2010 

Pay Step

N/A N/A NO

$ 12,820,000

NO

$ 619,000

N/A N/A N/A N/A N/A N/A

4. Eliminate 9/2011 

Pay Step

N/A N/A NO

$ 18,229,000

NO

$ 910,000

N/A N/A N/A N/A N/A N/A

5.  Freeze Merit NO

$ 240,000

NO

$ 492,000

NO

$ 3,912,000

NO

$ 363,000

NO

$ 1,427,000

NO

$ 607,00

NO

$ 510,000

Pending

$ 980,000

NO

$ 4,625,000

NO

Value N/A

6.  Freeze Longevity 

Bonus

NO

$ 1,447,000

NO

$ 453,000

NO

$ 2,522,000

NO

$ 263,000

NO

$ 1,983,000

NO

$ 654,000

NO

$ 333,000

Pending

$ 768,000

NO

$ 2,370,000

NO

$ 802,000

7.  Freeze Premium 

Pay ($50 Supplement)

N/A YES

Sunset 

9/30/2014

$ 778,000

N/A N/A YES

Sunset 

9/30/2014

$ 4,963,000

YES

Sunset 

9/30/2014

$ 2,167,000

YES

Sunset 

9/30/2014

$ 838,000

Pending

$ 1,962,000

YES

Sunset 

9/30/2014

$ 8,593,000

YES

Sunset 

9/30/2014

$ 2,462,000

8.  Freeze Flex Pay N/A YES

Sunset 

9/30/2014

$ 620,000

YES

Sunset 

9/30/2014

$ 3,608,000

YES

Sunset 

9/30/2014

$ 177,000

YES

Sunset 

9/30/2014

$ 3,957,000

YES

Sunset 

9/30/2014

$ 1,728,000

YES

Sunset 

9/30/2014

$ 668,000

Pending

$ 1,565,000

YES

Sunset 

9/30/2014

$ 6,853,000

YES

Sunset 

9/30/2014

$ 1,963,000

9.  Increase Time for  

Entrance Pay 

Progression

YES

(Fire Rescue 

Dispatcher Only)

$ 6,039

NO

$ 19,646

NO NO YES

$ 84,000

YES

$ 69,000

YES

$ 11,000

Pending

$ 2,740

YES

$ 193,000

YES

$ 69,000

10.  Eliminate Holiday 

Premium Pay and 

Leave Accrual

YES

(3 DAYS)

Sunset 

9/30/2014

$ 3,300,000

YES

(1 DAY)

Sunset 

9/30/2014

SEE #11

YES

(10 DAYS)

Sunset 

9/30/2014

$ 16,372,000

YES

(10 DAYS)

Sunset 

9/30/2014

$ 1,209,000

YES

(6 DAYS)

Sunset 

9/30/2014

SEE #11

YES

(6 DAYS)

Sunset 

9/30/2014

SEE #11

NO

6 DAYS:

$ 780,000

Pending

$ 5,351,000

YES

(10 DAYS)

Sunset

9/30/2014

$ 642,000

YES

(3 DAYS)

Sunset

9/30/2014

SEE #11
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Concessions Comparison

01/12/2012
Attachment #3       

IAFF AFSCME 1542
PBA Rank and 

File

PBA Law 

Enforcement 

Supervisory

GSAF

Supervisory

GSAF

Professional

AFSCME 

Local 3292

TWU Local 

291
(IMPASSE)

AFSCME 

Local 199
(Pending 

Membership 

Ratification)

AFSCME 

Local 121

11.  Designate 

Holidays as Unpaid 

Furlough and/or 

Additional Furlough 

Days

N/A YES

(1 DAY)

Sunset 

9/30/2014

$ 190,000

N/A N/A YES

(6 Holidays and 

2 Furlough Days)

Sunset 

9/30/2014

$ 9,125,000

YES

(6 Holidays and 

2 Furlough Days)

Sunset 

9/30/2014

$ 3,463,000

NO

6 DAYS:

$ 780,000

Pending  

$555,550 per 

day

YES

(4 Holidays and 

4 Furlough Days)

Sunset

9/30/2014

$ 13,523,000

YES

(3 Holidays and 

3 Furlough Days)

Sunset

9/30/2014

$ 2,121,000

12.  Reduction of Night 

Differential or Eliminate

N/A N/A YES

Reopener 3rd 

Year

$ 7,153,000

YES

Reopener 3rd 

Year

$ 298,000

YES

Reopener 3rd 

Year

$ 634,000

YES

Reopener 3rd 

Year

$ 137,000

YES

Sunset 

9/30/2014

Reopener 3rd 

Year

$ 32,000

Pending

$ 2,089,000

YES

Sunset 

9/30/2014

Reopener 3rd 

Year (From 1 

pay step to 0)

$ 679,000

NO

$225,000

13.  Call Back (Reduce 

from 4 hour to 1 hour 

minimum)

N/A YES

Reopener 3rd 

Year

$ 10,500

YES

Reopener 3rd 

Year

$ 2,860,000

YES

Reopener 3rd 

Year

$ 140,000

NO

$ 82,000

NO

$200

N/A N/A YES 

(Reduce from 4 

to 3 Hours)

Reopener 3rd 

Year

$ 80,000

NO

$ 500,000

14.  Court Time 

(Reduce from 4 hour to 

2 hour minimum)

N/A N/A YES

Reopener 3rd 

Year

$ 5,445,000

YES

Reopener 3rd 

Year

$ 55,000

N/A N/A N/A N/A N/A N/A

15.  Convert Daily 

Overtime to Weekly

NO

$ 737,613

NO

$ 126,855

YES

$ 3,826,000

YES

$ 581,000

YES

$ 126,000

YES

$ 5,000

YES

Reopener 3rd 

Year

$ 11,000

Pending

$ 1,718,042

NO

$ 226,000

YES

$ 101,000

16.  Eliminate Voting 

Provision (1 Hour)

NO NO NO NO YES

$ 533,000

YES

$ 216,000

NO Pending

$208,000

NO YES

$ 133,000

17.  Suspension of 

Administrative Leave 

Accrual/Usage for Job 

Basis Employees

N/A N/A N/A N/A YES

$ 1,349,000

YES

$ 460,000

N/A N/A N/A N/A

18.  Increase 

Percentage of Part-

Time Bus Operators to 

22 %

N/A N/A N/A N/A N/A N/A N/A Pending

$ 730,000

N/A N/A
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Concessions Comparison

01/12/2012
Attachment #3       

IAFF AFSCME 1542
PBA Rank and 

File

PBA Law 

Enforcement 

Supervisory

GSAF

Supervisory

GSAF

Professional

AFSCME 

Local 3292

TWU Local 

291
(IMPASSE)

AFSCME 

Local 199
(Pending 

Membership 

Ratification)

AFSCME 

Local 121

19.  Overtime Savings YES

$ 11,126,000

N/A N/A N/A N/A N/A YES

$ 383,000

Pending

$565,000

N/A N/A

20.  Adjusted Pay Rate 

Calculation

YES

$ 2,300,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

21.  Daily Transfers 

(Increased Number of 

Moves)

YES

$ 200,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

22.  Reduce/Eliminate 

Overtime Overlap

YES

$ 255,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

23.  $50 Biweekly 

Vehicle Payment by 

Employee

N/A N/A YES

$ 3,400,000

YES

$ 392,000

N/A N/A N/A N/A N/A N/A

24.  Eliminate Uniform 

Allowance

N/A N/A YES

Sworn Only 

Sunset 

9/30/2014

$ 1,811,000

YES

Sworn Only

Sunset 

9/30/2014

$ 89,000

N/A N/A YES

(50% reduction)

Sunset 

9/30/2014

Reopener 3rd 

Year

$ 84,000

Pending

$672,000

N/A N/A

25.  Freeze Premium 

Pay for Non-Sworn 

Employees

N/A N/A YES

Sunset 

9/30/2014

$ 776,000

YES

Sunset 

9/30/3014

$ 56,000

N/A N/A N/A N/A N/A N/A

26.  Elimination of Pay 

Supplements (Various)

N/A N/A N/A N/A N/A YES

Headstart Pay 

Supplements

Sunset 

9/30/2014

Reopener 3rd 

Year

$ 319,000

YES

Sunset 

9/30/2014

Reopener 3rd 

Year

$ 226,000

N/A NO

Various:

$ 1,960,000

Leadworker:

$ 801,000

N/A

27.  On-Call Pay 

(Reduce from 2 to 1 

Pay Step)

N/A N/A N/A N/A NO

$565,110

N/A N/A N/A YES

$ 336,000

NO

$351,000
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Concessions Comparison

01/12/2012
Attachment #3       

IAFF AFSCME 1542
PBA Rank and 

File

PBA Law 

Enforcement 

Supervisory

GSAF

Supervisory

GSAF

Professional

AFSCME 

Local 3292

TWU Local 

291
(IMPASSE)

AFSCME 

Local 199
(Pending 

Membership 

Ratification)

AFSCME 

Local 121

28.  Eliminate Tool 

Allowance

N/A N/A N/A N/A N/A N/A N/A Pending 

$208,000

NO N/A

29.  Eliminate Trades 

Allowance

N/A N/A N/A N/A N/A N/A N/A N/A NO

$2,100,000

NO

$1,595,000

30.  Reduce Bid 

Tripper

N/A N/A N/A N/A N/A N/A N/A Pending

$300,000

N/A N/A

31.  Eliminate Highest 

Run Pay

N/A N/A N/A N/A N/A N/A N/A Pending

$138,000

N/A N/A

32.  Eliminate positions 

in Management 

Assistance Program 

(MAPS)

N/A N/A N/A N/A N/A N/A N/A Pending

$214,000

N/A N/A

33.  Reduce No. Full-

Time Stewards (13 to 

7)

N/A N/A N/A N/A N/A N/A N/A Pending

$232,000

N/A N/A

34.  Arbitration 

Expense Savings

N/A N/A N/A N/A N/A N/A N/A N/A YES

$ 100,000

N/A

35.  Hold Insurance 

Premiums Flat for 2012

YES YES YES YES YES YES YES Pending YES YES

36. Demotions YES

$ 255,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

Non-Contractual Concessions Specific to Bargaining Units
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Concessions Comparison

01/12/2012
Attachment #3       

IAFF AFSCME 1542
PBA Rank and 

File

PBA Law 

Enforcement 

Supervisory

GSAF

Supervisory

GSAF

Professional

AFSCME 

Local 3292

TWU Local 

291
(IMPASSE)

AFSCME 

Local 199
(Pending 

Membership 

Ratification)

AFSCME 

Local 121

37.  Reduction of On-

Duty Arson Personnel

YES

$ 263,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

38.  SWAT Medic 

Reimbursements

YES

$ 300,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

39.  Reassignment 

and/or transfers of 

Special Projects Staff 

(10 People)

YES

$ 1,317,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

40.  Redeployment of 

Light Duty Personnel

YES

$ 490,000

N/A N/A N/A N/A N/A N/A N/A N/A N/A

41.  Position 

Eliminations

YES

$ 650,000

N/A YES

$ 6,562,000

YES

$ 311,000

N/A N/A YES

$498,000

N/A N/A N/A

42. Vendor  Contract 

Reductions

N/A YES

$ 2,062,000

YES

$ 1,838,000

N/A N/A N/A YES

$ 1,096,000

N/A N/A YES

$ 1,135,000

43.  Canal 

Maintenance Contract 

Reduction (Providing 

Services In-House)

N/A YES

$ 140,000

N/A N/A N/A N/A N/A N/A N/A N/A

44.  Reduction of 

Uniform Allowance or 

Restructuring of 

Uniform Contracts

YES

$ 300,000

YES

$ 50,000

N/A N/A N/A N/A N/A N/A N/A N/A

45.  COPS Grant N/A N/A YES

$ 400,000

N/A N/A N/A N/A N/A N/A N/A
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