




INTERNAL SERVICES DEPARTMENT
FAMIS - ID: INTERNAL SERVICES DEPARTMENT

Merging: General Services Administration (GS) 
Procurement Management (PM)Procurement Management (PM)
Human Resources (HR)
Office of ADA Coordination (DA) 
A&E Construction  and Special Project - Capital Improvements(CQ)p j p p ( Q)
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AgendaAgenda
Identified areas of potential change -p g
• Chart of Accounts
• P-Card / Travel Card / Petty Cash
• Accounts Payable
• Human Resources Transactions
• Budget Load
• Procurement
• System Access Document• System Access Document
• Interfaces and Cutoff
• Contacts
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Contacts



Chart of Accounts and Other StructuresChart of Accounts and Other Structures

• Fund Structure – All years’ and Annual funds exist (*)y ( )
• Department Organization - Departments/Divisions/Section 

–new under ID
• Projects Capital projects will require new index codes;• Projects – Capital projects will require new index codes; 

but project numbers will remain the same.
• Grants –
• Index Codes –
• User Codes – Applies to income statement, no need to 

changechange
• Functions – Must follow State requirements
• Programs – Must follow budget and/or ARRA grants 
(*) St ti FY 2012 ll ti it l b i d b i i i
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(*) – Starting on FY 2012, all-year activity can only be viewed by inquiring 
at the sub-fund structure since the index code will have changed



Existing StructureExisting Structure
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Existing GS Divisions and SectionsExisting GS Divisions and Sections
Division & Title

GS01 GSA-ADMINISTRATION
GS06 FACILITIES & UTILITIES MANAGEMENT

(A) GS0601 ADMINISTRATIONGS01 GSA ADMINISTRATION
(A) GS0101 DIRECTOR'S OFFICE & ADMINISTRATIVE SVCS
(A) GS0103 PARKING OPERATIONS

GS02 FLEET MANAGEMENT
(A) GS0201 ADMINISTRATION
(A) GS0202 LIGHT EQUIPMENT

(A) GS0601 ADMINISTRATION
(A) GS0602 PHYSICAL PLANT
(A) GS0603 UTILITIES OPERATIONS
(A) GS0604 SECURITY OPERATIONS
(A) GS0606 LEASING & ASSET MGMT-RETAIL
(A) GS0607 LEASING & ASSET MGMT-ASSET MGMT.
(A) GS0608 ELEVATOR MAINTENANCE SECTION(A) GS0204 HEAVY EQUIPMENT

(A) GS0205 ENVIRONMENTAL OPERATIONS
(A) GS0207 FLEET CAPITAL PROJECT
(A) GS0208 DERM OPERATIONS

GS03 MATERIALS MANAGEMENT
(A) GS0301 MAIL

(A) GS0608 ELEVATOR MAINTENANCE SECTION
(A) GS0609 IN FILL HOUSING OPERATION MGMT.
(A) GS0610 FACILITIES RENOVATIONS

GS09 DESIGN & CONSTRUCTION SERVICES
(A) GS0901 CONSTRUCTION MGMT
(A) GS0902 DESIGN & BUILD-ADM

(A) GS0301 MAIL
(A) GS0302 SUPPLIES
(A) GS0303 PRINTING
(A) GS0304 ADMINISTRATION
(A) GS0305 MOVING/STORE
(A) GS0306 CAPITAL INVENTORY

(A) GS0903 DESIGN & BUILD-SPECIAL PROJECTS
(A) GS0904 RENOVATION SVCS-ADM
(A) GS0906 RENOVATION SVCS-NON-BILLABLE
(A) GS0907 PROJECT MANAGEMENT
(A) GS0908 ARCHITECTURE & ENGINEERING ADM.
(A) GS0909 PROJECT MANAGEMENT - SPECIAL PROJECTS

GS05 RISK MANAGEMENT
(A) GS0501 INSURANCE ADMINISTRATION

( )
(A) GS0910 ARCHITECTURE & ENGINEERING - CONTRACTS

GS10 REAL ESTATE DEVELOPMENT
(A) GS1001 REAL ESTATE DEVELOPMENT OPS
(A) GS1002 REAL ESTATE MANAGEMENT OPS
(A) GS1003 INFILL HOUSING OPERATIONS
(A) GS1004 RETAIL OPERATIONS
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(A) GS1004 RETAIL OPERATIONS
(A) GS30 MAJOR CAPITAL



Existing PM Divisions and SectionsExisting PM Divisions and Sections
Division & Title

PM01 DIRECTOR'S OFFICE
(A) PM0101 ADMINSTRATION
(A) PM0102 DEPT. DIRECTOR

PM02 BIDS & CONTRACTS DIVISION
(A) PM0204 DIVISION DIRECTOR-BIDS/CONTRACTS

PM03 PROFESSIONAL,TECHNICAL & EXPERT DIVISIONPM03 PROFESSIONAL,TECHNICAL & EXPERT DIVISION
(A) PM0306 RFP SECTION

PM04 ADMINISTRATION
(A) PM0401 ADMINISTRATION
(A) PM0406 DIVISION DIRECTOR - ADMIN/FISCAL
(A) PM0407 ADPICS UNIT - SECTION(A) PM0407 ADPICS UNIT - SECTION
(A) PM0408 VENDOR ASSISTANCE UNIT - SECTION

PM05 TECHNICAL SERVICES DIV
(A) PM0502 ADPICS UNIT
(A) PM0504 IT TEAM

PM08 PURCHASING DIVISIONPM08 PURCHASING DIVISION
(A) PM0801 PURCHASING DIV DIR
(A) PM0802 RFP UNIT
(A) PM0803 COMPETITIVE ACQUISITION UNIT
(A) PM0804 PM - MDT
(A) PM0805 PURCHASING TEAM 1
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(A) PM0805 PURCHASING TEAM 1
(A) PM30 MAJOR CAPITAL



Existing HR Divisions and SectionsExisting HR Divisions and Sections
Division & Title

HR01 RECRUITMENT, COMPENSATION & 
(A) HR0101 RC & T DIVISION DIRECTOR'S OFFICE
(A) HR0102 RECRUITMENT CHARGES
(A) HR0103 RECRUITMENT/INTERNAL 
(A) HR0104 COMPENSATION
(A) HR0105 TESTING & VALIDATION(A) HR0105 TESTING & VALIDATION

HR02 HR DEPT DIRECTOR'S OFFICE DIVISION
(A) HR0201 HR DIRECTOR'S OFFICE
(A) HR0203 ADMINISTRATIVE SUPPORT
(A) HR0204 HR IT SUPPORT

HR03 EMPLOYEE DEVELOPMENT DIVISIONHR03 EMPLOYEE DEVELOPMENT DIVISION
(A) HR0301 EMPLOYEE DEVLPMENT 
(A) HR0302 COUNTYWIDE TRAINING
(A) HR0303 EMPLOYEE ASSISTANCE PROGRAM
(A) HR0304 HR EMPLOYEE SUGGESTIONS 

HR04 EMPLOYEE AND LABOR RELATIONSHR04 EMPLOYEE AND LABOR RELATIONS 
(A) HR0401 E&LM DIVISION DIRECTOR'S OFFICE
(A) HR0402 LABOR MANAGEMENT

HR05 PAYROLL & INFORMATION 
(A) HR0501 P&IM DIVISION DIRECTOR'S OFFICE
(A) HR0502 COUNTYWIDE PAYROLL
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(A) HR0502 COUNTYWIDE PAYROLL
(A) HR0503 BOS PAYROLL
(A) HR0504 COUNTYWIDE EMPLOYEE FILE
(A) HR0505 SHARED SERVICES 



Existing DA & CQ Divisions and SectionsExisting DA & CQ Divisions and Sections
DA - OFFICE OF ADA CQ - CONSTRUCTION 

COORDINATION CQ03 - A & E FUNCTION
Division & Title Division & Title Division & Title

(A) DA01 ADA COORDINATION (A) CQ03 CQ A & E
(A) DA30 MAJOR CAPITAL
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Existing GS Projects – only Index Codes would changeExisting GS Projects only Index Codes would change.  
The project structure can remain the same

Project Detail & Title 362009 MDPD REPLACEMENT HELICOPTERS
313100 C O R NON-PROJECT

314007 COR-CAPITALIZED MAJOR RENOVATIONS

320003323321 REDEVELOP.-RICHMOND HEIGHTS SHOPPING CTR

320004324174 DOWNTOWN GOV.CTR.FIRE ALARM SYSTEM

362304 MULTI-USE FACILITY SER2009 CAP.ACQ

368041 SOB SER 07AB INTEREST & ISSUANCE COST

368042 SOB SER 07 OVERTOWN I

368045 SOB SER 07 OVERTOWN II
320004324175 MEDICAL EXAMINER BUILDING

320004324176 SPCC FACILITY REFURB.(STAIRWELL/ELEVATOR

320004324186 JOSEPH CALEB CTR.FACILITY REFURBISHMENT

320006326224 BLDG/ENERGY MGT.SYS.FOR GOV.FAC.CTHOUSE

368047 SOB SER 07 ICE PLANT PURCHASE/BLDG OUT

368052 SOB SER 07 NEW TRADE SHOPS-GSA

368053 SOB SER 07 COAST GUARD PROPERT ACQ.

629TND629400 ENERGY CONSERVATION
320006326226 SPCC FACILITY REFURB.(HVAC/COMM.SYSTEMS)

320006326227 DATA PROCESSING CENTER FACILITY REFURB.

320006326228 METRO FLAGLER BLDG FACILITY REFURBISHMEN

320006326230 SO.DADE GOVERNMENT CTR FACILITY REFURB.

320006326231 CONSTRUCT ADDITIONAL PARKING CALEB CTR320006326231 CONSTRUCT ADDITIONAL PARKING CALEB CTR.

320006326232 FUTURE MULTI-USE FACILITIES

360120 2007 SUNSHINE LOAN INT.EARNED & ISS COST
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Existing PM & DA Projects – only Index Codes would g j
change.  The PM project structure may not be required in new proposed dept. ID 
structure.

PM - PROCUREMENT DA - OFFICE OF ADA COORDINATION
Project Detail & Title Project Detail & Title

050001 PROCUREMENT MGMT-DIRECTOR'S OFFICE 320003323139 ADA COMPLIANCE PROJECTS

050002 BIDS & CONTRACTS050002 BIDS & CONTRACTS

050003 PROFESSIONAL,TECHNICAL & EXPERT DIV.

050004 ADMINISTRATION/FISCAL

050005 TECHNICAL SERVICES

050007 STRATEGIC ACQUISITION PLANNING050007 STRATEGIC ACQUISITION PLANNING

050008 DPM-PURCHASING DIVISION

050009 VENDOR CONSOLIDATION

313100 C O R NON-PROJECT
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Existing GS & DA GrantsExisting GS & DA Grants
DA - OFFICE OF ADA

GS - GENERAL SERVICES ADMINISTRATION
DA - OFFICE OF ADA 

COORDINATION
Grant Detail & Title Grant Detail & Title

CPBC03 BBC COMMISSION.DIST.03 GOB CPBC02 BBC 
COMMISSION.DIST.02

GOB

CPBC05 BBC COMMISSION DIST 05 GOB CPBC03 BBC GOBCPBC05 BBC COMMISSION.DIST.05 GOB CPBC03 BBC 
COMMISSION.DIST.03

GOB

CPBC07 BBC COMMISSION.DIST.07 GOB CPBC05 BBC 
COMMISSION.DIST.05

GOB

CPBC08 BBC COMMISSION.DIST.08 GOB CPBC09 BBC 
COMMISSION.DIST.09

GOB

CPBC09 BBC COMMISSION.DIST.09 GOB

CPBCCW BBC COUNTYWIDE GOB

CPGS01 FIN-PARCEL B-SHORELINE GRANT DA-06-97 No Activity/Spent

CPGS02 FIN-PARCEL B-SHORELINE PH2 GRT DA-07-102 No Activity/Spent

GS2012 CRIMINAL JUSTICE MH & GA REINVESTMENT N A ti it /Cl dGS2012 CRIMINAL JUSTICE, MH & GA REINVESTMENT No Activity/Closed 
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Other Financial TransactionsOther Financial Transactions
• P-Card: 53

• GS – P-Card (40); POD/P-Card (3)
• PM – P-Card (8)
• ER – P-Card (2)

• Travel Cards: 5 Cards
• GS – 3
• PM – 2

• Petty Cash: 27 Custodians
• GS – 24
• PM – 1
• ER – 2

T F d
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• Trust Fund
• GS - 1



Accounts PayableAccounts Payable

• Authorized signatures – For any questions please contact 
Dania Diaz (ext. 5111)
• Accounts Payable 
• Wire Transfer
• Travel
• Petty Cash / Change Fund
• Trust Fund
• Other• Other

• Purchase and/or Travel Card Reconciliation Authorization
• Departmental Employee Recognition Award Fund
• FAMIS Liaison & Authorized Signatures for Systems Security Access
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FAMIS Liaison & Authorized Signatures for Systems Security Access 
Form



HR TransactionsHR Transactions
• Current Department Structures
• Items (steps) required to merge the departments:

• Final Table of Organization needed (approved by department director 
and Budget Analyst)

• List of employees with DDL changes, index codes, etc. required in order 
to process changes as mass changes.  PCDs will be automatically 
generated as a result of mass updates and will be available on the 
employee’s electronic file Deadline: Friday 11/18/2011 (changes willemployee s electronic file…. Deadline:  Friday, 11/18/2011 (changes will 
be implemented on 11/30/2011)

• New Division names need to be provided to HR
• eRecruit – Job Openings (JO) – “Open status” JOs will require closing• eRecruit – Job Openings (JO) – Open status  JOs will require closing 

and opening in new department  
• ePARs - revised supervisor structure may be required

PAGE 14 - 11/9/2011



Other HR Items to be considered:Other HR Items to be considered:

• Designation of Department Personnel Representative (DPR)

• Designation of Tuition Refund Coordinator (TRC)• Designation of Tuition Refund Coordinator (TRC)

• Authorized Signatures form

• Job Title changes due to department mergers- to be reviewed by 
Compensation
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Budget LoadBudget Load
• In order for ABDS to go live we need to complete all fund structure 

changes and create all index codes by no later than the first week 
in December.

• ABDS will be ready for training and budget development  by  
December 16, 2011
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ProcurementProcurement
• Goods and Services

• Allocations 
• PO - Existing

PO New• PO - New 

• Constructions and Resolutions
• Allocations 
• PO - Existing
• PO - New
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System Access and Online ApprovalsSystem Access and Online Approvals
• Central Registration System (CRS) 

FAMIS U /FAMIS A (J l E t i )• FAMIS Users /FAMIS Approvers (Journal Entries)
• Payable Users/Payable Approvers (Invoices, Direct Vouchers)
• ADPICS Users/ADPICS Approvers (Purchase Orders)
• MCC Approval PathMCC Approval Path
• Finance / AP Document Security / Numb. (IV, PO, JE, PC, DV, CM)
• Time & Leave Personnel Payroll System (patterns)
• PeopleSoft (roles and permissions)

• New department structures required to be established
• eRecruit
• ePARs
• Training, Discipline, and Grievance modulesg, p ,

• Electronic Document Management (FYI):  Employee Files
• OnDemand Reports
• Cognos Data warehouses– Employee and FAMIS

ABDS (B d t)
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• ABDS (Budget)



Interfaces and CutoffInterfaces and Cutoff
• Interfaces
• Cutoff

• 1st Quarter FY2012 – for charging close old end of Dec
d• 2nd Quarter FY2012 – move and reconcile “actuals”
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ContactsContacts
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Public Works and Waste Management - Consolidation Draft Last Revised: 11/23/2011
Duration Start Finish PHASE 1A PHASE 1B PHASE 1C PHASE 2 PHASE 3 PHASE 4

1 day 10/20/11 10/20/11

5 days 10/24/11 10/28/11

10 days 10/31/11 11/11/11

5 days 11/07/11 11/11/11

5 days 11/07/11 11/11/11

5 days 11/14/11 11/18/11

3 days 11/21/11 11/23/11

20 days 11/28/11 12/23/11
Identify Draft List of Major Processes 2 11/22/11 11/23/11
Validate Major Processes with Admin. Div. Chiefs 3 11/28/11 11/30/11
Id Participants and Schedule PW Activity Analysis 3 11/30/11 12/02/11
Id Participants and Schedule SW Activity Analysis 3 11/30/11 12/02/11
Conduct PW Activity Analysis Work Group Session 4 12/05/11 12/08/11
Conduct SW Activity Analysis Work Group Session 4 12/05/11 12/08/11

(P6, P10, PR1, PR2,)
Compile/Analyze Activity & Workload Data 4 12/09/11 12/14/11
Map & Compare Budget Development Processes 3 12/13/11 12/16/11
Develop Recommendation(s); Issue Tech. Memo 3 12/16/11 12/20/11

(P11)
Compile/Analyze Activity & Workload Data 4 12/09/11 12/14/11
Collect Additional Data and Map (as needed) 3 12/14/11 12/16/11
Develop Recommendation(s); Issue Tech. Memo 3 12/19/11 12/21/11

(P3, PR6)
Compile/Analyze Activity & Workload Data 4 12/22/11 12/29/11
Collect Additional Data and Map (as needed) 4 12/28/11 01/04/12
Develop Recommendation(s); Issue Tech. Memo 3 01/04/12 01/06/12

(P4, P14, P15, PR4, O5)
Compile/Analyze Activity & Workload Data 5 01/09/12 01/13/12
Collect Additional Data and Map (as needed) 5 01/13/12 01/20/12
Develop Recommendation(s); Issue Tech. Memo 3 01/20/12 01/24/12

(P2, P5)
Compile/Analyze Activity & Workload Data 4 01/25/12 01/30/12
Collect Additional Data and Map (as needed) 5 01/30/12 02/03/12
Develop Recommendation(s); Issue Tech. Memo 4 02/03/12 02/08/12

(P7, P16, P18)
Compile/Analyze Activity & Workload Data 4 02/09/12 02/14/12
Collect Additional Data and Map (as needed) 5 02/14/12 02/21/12
Develop Recommendation(s); Issue Tech. Memo 4 02/22/12 02/27/12

(P9)
Compile/Analyze Activity & Workload Data 2 02/28/12 02/29/12
Collect Additional Data and Map (as needed) 2 03/01/12 03/02/12
Develop Recommendation(s); Issue Tech. Memo 2 03/05/12 03/06/12

Evaluate Overall Info Flow and Org Structure (P1, P8, PR3) 03/07/12 03/09/12
Evaluate Admin Resource Levels in Operating Div's (P12) tbd
Evaluate Performance Analysis Function in Dept (O4) tbd
Evaluate Accident Review Process (PR5) tbd
Evaluate Training (P13) tbd
Evaluate Special Taxing Districts (P17) tbd
Evaluate Transaction Based System for Scalehouse Op's (PR7, S8) tbd
Evaluate PW Utility Billing Process (PR8) tbd
Evaluate e-par and Time Collection Process (PR9) tbd
Evaluate Service Request System (S1) tbd
Evaluate Cost Allocation System (S2) tbd
Evaluate Automated Procurement Improvements (S3) tbd
Evaluate HR Mgmt System and Deployment (S4) tbd
Evaluate Use and Deployment of GIS (S5) tbd
Evaluate Use and Deployment of AVL (S7) tbd
Evaluate Use and Deployment of Bar Coding (S6) tbd
Evaluate Fleet Mgmt Function (O1) tbd
Evaluate Facility Maint. Functiion (O2) tbd
Evaluate Mosquito Control (O3) tbd

Note: Role and involvement of OMB in Phases 2-4 to be determined; timeline is dependent upon availability of OMB and PWWM staff.

Schedule and Conduct Activity Analysis

Identify Additional Areas for Improvement

Evaluate Finance

Evaluate IT

Evaluate Public Info & Outreach

PROJECT WORKPLAN and TIMELINE

Conduct Kickoff/Orientation Meeting

Develop Project Scope, Project Timeline and 
Data/Information Request

Collect and Analyze Data

Conduct Initial Interviews (priority key personnel)

Prepare High Level Process Maps 

Evaluate Budget, Performance, and Planning

Evaluate Secretarial and Clerical Support

Evaluate Procurement

Evaluate HR

Identify Areas of Opportunity and Potential Solutions

Issue Draft with Potential Solutions
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