MIAMIDADE
Memorandum
Date: April 2, 2012

To: Lester Sola, Director
Internal Services Department

From: Carlos A. Gime
Mayor

Subject: Organizational Review

As a result of the implementation of my organizational plan, various appointments,
reclassifications and/or title changes are indicated. The attached chart and corresponding
tables of organization reflect the first stage of the indicated changes. Please ensure that the
appropriate changes to the Miami-Dade County Pay Plan and employee records are
implemented.

It is my expectation that the concerned department directors, Human Resources and the Office
of Management and Budget will continue to endeavor to refine these new organizational
structures to become even more efficient. Therefore, it is anticipated that more changes will be
forthcoming. Further, | am directing each Deputy Mayor to coordinate the submission to your
attention of all corresponding Personnel Change Documents, to include any appropriate pay
changes.

Please do not hesitate to contact Deputy Mayor Edward Marquez with any questions.

¢ Office of the Mayor Senior Staff
Jennifer Moon, Budget Director



DIRECTORS AND ASSISTANT DIRECTORS e
NEW CES APPOINTED/
DEPARTMENT NAME LAST NAME FIRST NAME TITLE WAIVER RECLASSIFICATION/ PAY GRADE
TITLE CHANGE/COMMENT

1 COMMUNITY ACTION AND HUMAN SERVICES DAVIS-RAIFORD LUCIA DIR, COMM. ACTION & HUM. SRVC X 13
2 COMMUNITY ACTICN AND HUMAN SERVICES PARJUS ALBERTO ASST. DIR, COMM. ACT. & HUM. SRVC 2 X 12
3 COMMUNITY ACTION AND HUMAN SERVICES TYNES SAUNDERS PHYLLIS ASST. DIR, COMM. ACT. & HUM. SRVC 2 X 12
4 COMMUNITY ACTION AND HUMAN SERVICES EDWARDS JULIEANN ASST. DIR, COMM. ACT. & HUM. SRVC 1 X "
5 COMMUNITY INFORMATION AND OUTREACH SORI HENRY DIR, COMM. INFORMATION/OUTREACH X 13
6 COMMUNITY INFORMATION AND OUTREACH GLOVER BECKY ASST. DIR, COMM. INFORMATION/OUTREACH X 10
i COMMUNITY INFORMATION AND OUTREACH MARTINEZ AIMEE ASST. DIR, COMM. INFORMATION/CUTREACH X 10
8 FIRE RESCUE SOMMERHOFF CURTIS ASST. DIR, FIRE EMERGENCY MGMT. X 12
9 INTERNAL SERVICES SOLA LESTER DIR. INTERNAL SERVICES X 14
10 INTERNAL SERVICES RIZZO MARY LOU ASST. DIR, INTERNAL SERVICES X 13
1 INTERNAL SERVICES SINGER MIRIAM ASST. DIR, INTERNAL SERVICES X 13
12 INTERNAL SERVICES NORRIS WENDI ASST. DIR, INTERNAL SERVICES X 13
13 INTERNAL SERVICES JOHNSON-WRIGHT HEIDI DIR, ADA COORDINATION X 9
14 MANAGEMENT AND BUDGET WALL DANIEL ASST. DIR, OSBM X 11
15 PARKS, RECREATION AND OPEN SPACES KARDYS JACK DIR, PARK, REC, AND OPEN SPACES X 13
16 PARKS, RECREATION AND OPEN SPACES NAVARRETE GEORGE ASST. DIR. PARK, REC. AND OPEN SPCS 2 X 11
17 PARKS, RECREATION AND OPEN SPACES KRUSE J CAROL ASST. DIR. PARK, REC. AND OPEN SPCS 1 X 9
18 PUBLIC HOUSING AND COMMUNITY DEV FORTNER GREGORY DIR, PUB. HOUSING AND COM. DEV. X 14
19 PUBLIC HOUSING AND COMMUNITY DEV CLAY CRAIG ASST. DIR, PUB HOUSING AND COM. DEV. 3 X 12
20 PUBLIC HOUSING AND COMMUNITY DEV CRAWFORD ROWENA ASST. DIR, PUB HOUSING AND COM. DEV. 2 X 11
21 PUBLIC HOUSING AND COMMUNITY DEV SAYDAL-HAMILTON MARIA ASST. DIR, PUB HOUSING AND COM. DEV. 1 X 10
22 PUBLIC WORKS AND WASTE MANAGEMENT WOODS-RICHARDSON KATHLEEN DIR. PUB. WORKS AND WASTE MGT X 14
23 PUBLIC WORKS AND WASTE MANAGEMENT MAURIELLO PAUL ASST. DIR, PUB WORKS AND WASTE MGT X 11
24 PUBLIC WORKS AND WASTE MANAGEMENT ROSE CHRISTOPHER ASST. DIR, PUB WORKS AND WASTE MGT X 11
25 REGULATORY AND ECONOMIC RESCURCES DANGER CHARLES ASST. DIR, REG. AND ECO. RESOURCES 2 X 13
26 REGULATORY AND ECONOMIC RESOURCES HEFTY LEE ASST. DIR, REG. AND ECO. RESOURCES 2 X 13
27 REGULATORY AND ECONOMIC RESOURCES WOERNER MARK ASST. DIR, REG. AND ECO. RESOURCES 1 X 11
28 REGULATORY AND ECONOMIC RESOURCES GODERICH MARIO ASST. DIR, REG. AND ECO. RESOURCES 1 X 11
29 REGULATORY AND ECONOMIC RESOURCES SILVA ERIC ASST. DIR, REG. AND ECQO. RESOURCES 1 X 11

PAY GRADE 14: $147,879 - $262,351

PAY GRADE 13: $126,216 - $222,857

PAY GRADE 12: $117,125 - $189,447

PAY GRADE 11: $108,709 - $174,518

PAY GRADE 10: $100,838 - $160,785

PAY GRADE 9: $93,646 - $148,244
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ANIMAL SERVICE DEPARTMENT
Division Staffing Chart
FY 2010-11 Budget & FY 2011-12 Base

DIRECTOR'S OFFICE
FY 10/11 FY 11/12
 § Director - 1168 1
1 Adm. Coord.-9188 1
2 2
]
: BUDGET & FINANCE == CODEENFORCEMENT oo = — . OPERATIONS
FY 10/11 FY11/12 FY 10/11 ‘ G 11/12‘ FY 10/11 = FY11/12
1 Manager - 1167 1 ."«711 el .hﬁanége%—iié?j ;7 e 1 : ] i - ; hﬂanégerr9118H" Binlai
1 Sr. Sys. Prog. - 1845 1 1 V ' - 1 1 ' 1
1 Pers. Spec. 3-0414 1
3 3 CODE ENFORCEMENT Customer Service
FY 10/11 FY 11/12 1 Cust. Svc Supr 2 - 1
Finance 1 Invest. Supr -1150 1 1 Cust. Svc Supr - 8141 1
1 Accountant 3 -0317 1 6 Investigators - 1150 6 11 Customer Clerks - 9114 11
1 Accountant 1-0315 1 7 7 13 13
2 Licensing Clerk - 9111 2 Dispatch
. Account Clerk-0310 1 2 Dispatch Clerks 2 3 Customer Clerks - 9114 (p/t) 3
5 5 Citations 3 3
Licensing Unit 1 Citations Spec -9142 2
1 Accountant 1-0315 1 2 Enforce. Clerks -9112 0 Kennel
4 Licensing Clerk - 9111 4 3 2 2 Kennel Supr - 1148 1
5 5 Disposal (Funded by Solid Waste) a 32 Animal Care Spec-1146 31
3 Disposal Techs -1149 3 34 32
Facility & Materials Mgmt 3 3
1 Facil & Proc Spec.-9557 1 Animal Control Veterinary/Clinic Services
1 Maint. Mech.-6101 1 1 ACO Supervisor - 1144 0 0 Chf, Vet Svcs (new position) 1
___J;___ Pharmacy Clerk-9115 1 16 Animal Cont Spec-1142 13 3 Veterinarians-1216 a 3
3 3 17 13 3 4
Clinic
= Department ¢ ummary | 1 Vet Tech Supr-1165 1
FY10/11 - - I.:'Y11/12 ] —‘_i'i“ Vet Techs-1215 Wi?:_’_
2 Director 2 14 14
16 Budget & Finance 16
33 Code Enforcement 28
65 Operations 64
116 110 ._f‘ APPROVED
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Audit and Management Services Department
Proposed Table of Organization

Department Director

Administrative Staff
Administrative Officer 3
Senior Executive Secretary
Administrative Secretary

Budgeted Positions FY11-12
Budgeted Positions FY12-13

165 16

gllz::tg [ Assistant Director W
Y, L
Audit Audit Audit Audit EDP Audit W
Supervisorl Mamager1 Manager1 l\«'lanzlgoalr:L I\/1an.'=|ger1 J
1 |
Audit Audit Audit Audit Audit Audit
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
i [ I W I [ ( ] )
Senior
EDP
. ] Audit
Senior Associate Assistant u_ul\cr
APPROVEE/’ Auditors Auditors Auditors
A2 A% L 16 :
Mé‘”ﬁ’(/ﬂj 5&,«- (4) (16) (2) Assoc.
BUDGET OFFICE | EDP
Auditors
z(z7fi2 (2)

Note 1: These individuals supervise 2-3 audit asSignments concurrently. Assignments usually comprise an In-Charge (Audit Supervisor or Senior Auditor) and a team of

Associate/Assistant Auditors. Audit teams vary in size, depending on the nature and complexity of the audit engagements.




CAATOTAL
ADOPTLD PROPOSCD REQRG
LY201011 EY 201112 Br201112
FT 654 FT 248 FT 237
PT a PT o PT 23,608
DHSTOTAL
ADOPTLD PROPOSCD RCORG
EY 201011 FY 201112 EY 2011-12
FT 543 FT 506 T 477
PT 21943 PT 22,048 PT 23,608
FINAL
ADOPTLD PROPOSLD ADOPTLD
B 0- =12 EY 2011-12
FT 1,197 FT 754 FT 714 ‘/
PT 21,948 PT 22,048 PT 23,608

DEPARTMENT OF COMMUNITY ACTION AND HUMAN SERVICES

OFFICE OF THE DIRECTOR

ADOPTLD RCORG
EY 2010411 FY20131-12
FT 2 FT 3
PT o PT 1]

P.’d\m

2% P

ASSISTANT DIRECTOR, ADMINISTRATION AND SUPPORT

ASSISTANT DIRECTOR, COMMUNITY SERVICES AND ADULT

ASSISTANT DIRECTOR, CHILD DEVELOPMENT AND YOUTH

PROGRAMS SERVICES
SERVICES

ADOPTLD ADOPTLD ADOPTLD ADOPTLD ADOPTCD ADOPTLD

[Y 2010-11 FY 2011-12 FY2010-11 EY 201112 Y 2010-11 FY 2011-12
FT 3 FT 6 2% 1 FT 3 FT 7 FT
PT (1] PT 0 PT 4] PT Q PT o] PT o

FISCAL MANAGEMENT SELF HELP CHILD DEVELOPMENT SERVICES

ADOPTLD ADOFTLD ADOPTLD ADOPTLD ADOPTCD ADOPTLD

ryaoioal Y 2011-12 EY 2010-11 Y 201112 Fy2010-131 FY2011-12
Fr 17 FT 39 FT 78 FT 74 FT 178 FT 145
PT 0 PT ] PT [+] PT o] PT 1] PT o

HUMAN RESOURCES VIOLENCE PREVENTION & INTERVENTICN HEAD START & EARLY HEAD START

ADOPTLD ADOPTCD ADOPTLD ADCPTLD ADOPTLD ADOPTLD
FT 3 T 10 T 63 T 57 T 478 FT 64
PT 0 T 1] PT 5,48 PT 5148 PT 0 PT 0

INFORMATION TECHNOLOGY ELDERLY, DISABILITY, & VETERANS GREATER MIAMI SERVICE CORPS

ADCPTLD ADOPTLD ADOPTCD ADOPTLD ADOPTLD ADQPTED

Ey2010-11 Y 2013112 FY 2010-11 FY 201132 EY 20101 EY 201232
T 5 FT 10 T 174 FT 156 FT 16 FT 10
PT a PT 0 PT 15,760 PT 14,300 PT a PT Q

TRANSPORTATION REHABILITATIVE SERVICES

ADOPTLD ADOPTLD ADOPTLD ADOPTLD

[ad - Y 2 - EY2010-11 [Y 2011-12
T2 T T & FT5s
PT Q PT o] PT [¢] PT [¢]

EMPLOYMENT AND TRAINING
ENERGY AND FACILITY MAINTENANCE
APPROVED MAYOR

ADOPTCD ADOPTLD ADOPTLD ADOPTLD

FY 2010- BY 201112 FY¥2010-11 EY201112
FT 28 FT 46 ag 22 FT 15

PT o PT a

DATE




COMMUNITY INFORMATION AND OUTREACH

Table of Organization
3/8/2012

1 Director - Henry F. Sori 1 1
1 Sr. Executive Secretary 1 1
1 Special Projects Admn. 2 0 o]
3 2 2

T e I AT

Assistant Director

Magr. Financial Serv
Accountant 2
Account Clerk
HR Manager

m Hiis

Assistant Dircctor 1 Regional Coord o] [¢]
0 Executive Secretary 1 Executive Secretary g 0 1 Inf, Referral Spec o} s}
1 2 2 1 1 NbHd Comp Cfficer 0 [+]
| 2 5 5
eGov, Content Mgmt $ B CFY
g _Intelligence. ; 12 | 122
Computer Svc. Mgr. 1 Magr. Online Sve 1 1
1G5 S ! Senjor Web Developer 2 Sr. Web Designer 2 2
99 311 Call Specialist 96 86 |1V Web Developer 2 Web Designer 2 2z
16 | e Ettcal Specialist e e Senior Web Publisher 2 Senior Web Publisher 2 2
1 Special Proj. Admin 1 1 1 Senior Systems Analyst 1 Senior Web Developer 1 1
1 Speclal Pro]. Admin2 1 1 Information Technology Speciallst 7 Web Publisher 7 [
e Training Specialist 2 3 3 (2 Part Timers) 15 (8 Part Timers) 15 | s
131 (5 Part Timers) 126 124
(A) Eliminated 2 Supervisors from FY 10-11 to 11-12; Span 2
increased from 1:11 to 1:12 & i _°~Iﬁ'.‘f[s k 0
1 Station Manager il Graphics Sve. Mgr 1 1
1 TV Broadcast Eng. e - Graphics Designer. oot
Feedio cutive Prodtcer - (B 1 Graphics Tech. 2 1 1
%@ i-TED s 2 Photographer 2 2
3 TV Producer 1 Adv. Specialist 1 1
v b g 1 Assist. Adv. Spaclst 1 1
_Part Time Employees ] [ R | TR e aCa 2 Translator 2 2 2
5 211 and Outreach 5 5 1 1 Translator 1 1 1
7 Marketing and Public Education 15 15 3 Video/Editor 1 Special Projects Admn 2 o] 0
12 Total 20 20 1 TV Graphic Specialist 13 12 1
1 Broadcasting Tech
1 Asst. Broadcast Tech.
Tner %;%lm' B .A 15 (5 Part Timers) 11 11
3 Director 2 2 (B) Downgrading 2 supervisory positions this year; Span will increase
132 311 and Outreach 127 126 from 1:3 to 1:10
' a3 Print and Digital Communications 54 51 :
/
198 Total FTEs 183 179 APPROV EB
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MIAMI-DADE CORRECTIONS AND REHABILITATION DEPARMENT FISCAL YEAR 2012-2013 ORGANIZATIONAL CHART
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3 51 | ¢ [coanecTonsLLsuTEIANT 6 28| 1 |cORRCCUMESARY SUFY 1 1832 3 GR 1 3 a2 1 [rowcenecsrEct '
1 [CORRECTIONAL CAPTAN 1 [ 8 1833 1 [NETWORKMGR 2 1 4502] 20 |CORRECTINALOFFLER a2
2 |CORRECTIMUALADE 2 1843 2 [SYS ANALPROG 1 2 4503] 3 [CORRECTIONMAL CORPOS 3
U 452 1 [nustessavces TECH o 1844 1 [svs ansLPROG 2 1 404 3 [coarecTenaLser 3
BU DGET OFFICE [occ.cont] FROPERTY ROOHS o] o |commecnzcousaont o | tos| 1 [sasismueacs 1 wsof| 1 [comecor )
. « ! F5E I [ 4521) o [commecTinsLcounsaica2 o [0 4546 1 csRviRELESS SPTSPEC 1 22| 1 [mustesveesecn '
4 4516] £ |CORR PROPERTY CUSTCOWN » 4527 £ CHAPLAN 1 4547 il TELE SYSTEM SUPP SPECILST 1 3 3
P o 4555} 4 PROPERTY ROGM SUFY N 67| 7 |usomsuRva 7 |LAUIDRY MANAGER 1 459 1 1
¢/77 iz N et ‘ S lommeres eom 7 emarenions ; s =
E1] 57
40 o 4
(s T roumseRveesonsion ] o7 ] i TG 7 =T RO
(22 [LRESOURCES DMSON [ ] [_&__consTRucTonmonT DVSON = 757 COUNTY SERVCES TOTAL 53 (e ProGRMSERVEESTOAL [ s A
7% [ CUSToOT SEAVEES Tas]
| T | | THIS ORGANZATONAL CHART DOES NOT INCLUDE THE REDUCTION OF 12 POSITIONS IN FY 12/13 (TBD): SAVINGS OF $748,000 HAVE BEEN
INCORPORATED I THE FY 1213 BUDGET
Fraoman W] R T Tz Jrv o

P \2A4% 2493




Art in Public Places Trust
Cindi Nash, Chairman
(15 Member Autonomous Board)

MIAMI-DADE COUNTY DEPARTMENT OF CULTURAL AFFAIRS
FY 2011-2012 Staffing Chart - With Reorg. Assumptions

Mavor Carlos Gimenez and Board of County Commissioners

Cultural Affairs Council
Adolfo Henriques, Chairman
(15 Member Advisory Board)

Occ.

Code Cultural Development

8917  Cult. Affairs Proj. Adm.
Kelly Allocco
Gilda Batlle Mooney
Nikenna Benjamin
Liliana Hernandez
Adriana Perez
Dana Pezoldt

New Hire

Art in Public Places
APP Proj.s Manager
Brandi Reddick

8966

REORG
2011-12

7

Senior Advisor to the Mayor
Lisa Martinez

Tourist Development Council

Dennis C. Moss, Chairman
(9 Member Statutorily established

Department Totals

BOFY REORG
2011-2012 2011-2012
45 / 34 <
FTE FTE
(plus 30 F TE_/ ',pT
P/T) position
counts to be
significantly
overhauled

i Prelim 124% 44
BOFY REORG
2011-12 Occ. Code Director's Office 2011-12 (
; i ; APPROVED
1 8920 Director / Michael Spring 1 -
1 8919 Depuly Director / Deborah Margol 1 WW/(VM%“
1 8915 Cult. Affairs Projects Manager / Sue Camp 1 BUDGET OFFICE
nfa TBD Cultural Affairs Finance Manager / TBD 1 e S 1S
1 TBD Cult. Affairs Proj.s Officer / William Campbell 1 3(271=
4 5
BOFY Occ. Cultural Facilities REORG BOFEY Education, Coordination, REORG BOFY Occ. Cultural Facilities REORG
2011-12  Code Improvement 2011-12 ; 2011-12 Occ. Code Information & Qutreach  2011-12 2011-12 Code Operations & Programming  2011-12
TBD  Cult. Affairs Sr. Projects Mgr. 1 TBD  Cult. Affairs Sr. Projects Mgr. 1 South Miami-Dade Cultural Arts Center
Marie Denis : Francine Andersen 1 8928 General Manager 1
] Eric Fliss
4 8916  Cult. Affairs Constr. Mgr. 3 ! 1 8917  Cultural Affairs Projects Adm 1 1 9152 Theater Op.s Manager 1
Carolina Alfonso New Hire Daphne Wehb
Lisa D'Andrea Thompson : 1 9193  Production Manager 1
Alejandro Peraza Joyce Fleming
: Culture Shock Miami: 1 9195  Marketing Manager 1
Art in Public Places 2 8917 Cultural Affairs 2 Nicolle Ugarriza
2 Projects Managers 2 i Projects Administrator 1 8955 Theater Ed. & Outreach Mgr. 1
8966 Patricia Romeu Christina Beauvoir Carla Hill
i Gerry Landreth 1 8951 Box Office Manager 1
Bk REERE i Dana Sorensen
- - 1 6468 Maintenance Manager 1
: Sixto Tamarit
7 7 3 4 1 0013 Clerk 4 (Theater Office Admin) 1
: Caren McDaniel
: nfa House Manager (P/T) n/a
Stephanie Aponte
: n/a Ticket Seller (P/T) nfa
Nathalie Barrueco Galde
BOFY REORG M-D County Auditorium/Caleb/African Heritage
2011-12 Occ. Code Grants & Program Support Services 2011-12 Miami-Dade County Auditorium
4 various Full-time TBD
3 0811 Cultural Affairs Projects Officer 1 nfa 7202 Part-timefyear round (3) n/a
Roseline Duberceau-Baptiste Joseph Caleb Auditorium
1 0022 Office Support Specialist 1 0 Full-time TBD
Marchelle Henry n/a various Part-time/year round (7) n/a
nfa 0011 Clerk 2 nfa African Heritage Cult. Arts Ctr.
Doriamny Cardenas (P/T) 7 various  Full-time TBD
nfa  7202/7303 Part-time/year round (11) TBD
4 2 nla  7202/7303 Part-time/as needed (7) TBD
19 8




Table of Organization

~Miami-Dade County Elections Department (FY 11-12)

Director’s Office

Supervisor of Elections (1) — Panslope Townsley
Chief Depuly Supervisor of Elections (1) = Tara Smith
Senior Executive Secretary (1) - Joan Gordon

FTE (3)

T.0. FY 11-12

TOTAL FTE (91) /
TOTAL SEA (771)
TOTAL (862)

Prelinn P 201243 ¢

) ) : ) upe of Elections, DReputy Superylsor of Electlons, Information ervisor of Elections, Operatio
Deputy Supervisor of Elections, Voter Services i Deputy Supervisor of Elections, Community —— " Systems (1)- Michael Johnson o —
18 ‘" up Wt'r - arServices s Ad"“'"h) " Ca oordipatio I e (1) Administrative = "
(1=Rosy Pastrana X ecretary (1) — Qutreach & Trainina (1) = Garv Hartfiold Christina White \ ~ ohn Mendez
Assistant Depuly Supervisor of Elections (1) ~ ] ImaMoline [~—|| Assistant Depuly Supervisor of Elections (1)~ o - Assistant Supervisor of Elections (1) - Robert | Seorsterv ()=, 1} Election Sup. 2 (1) - Elizabeth Prieto
Michell Clai Speclal Project Administrator 2 (1) — Carolina i Darshanie Ramjit
chelle McClain Palrick Morrls Lopez Vinock Clerk 4 (1) - Marylena Maradiaga
FTE (2) FTE (3) .
E@ FTE (2) FTE (3)
Poll Worker Recruitment, E"ﬂt'—ﬂ—.gllmt{lﬂﬂgﬂ Voter Systems Budget, Finance and Voting Equipment
Voter Reaistration & . Ballot Tabulation Sup, o) lyst Pr Procuremant Management
. Ocer. Adn etlion Verlfcation | — Resords Management | | (1 Pravean Kumar Chiet (1)~ Patcia Prochni Elec. Logsics
Vanessa Amil . Supv, 2. (1 e o Outreach & et Clerk 4 (1) LaRhonda Wimberly | | Michasl Bryant Manager (1) . B0
i elinda Noble Eleclions Sup. 2 (1 Voter Edycation actlons Operations: Roseanne Douglas rai clall Computer Tech 2 (3 Rena Saiter Leonidas Meneses
Caridad Perez- Elsclions Supp. Spec, Kaye Johnson Elec. Community, ﬂELELQ—Qu*—*de \cator (1) Clerk 3 (1) Gilbert Yurubi Alberto Borjas, Jr, acial Proj dmini: o) Elactions Lo, Tech (4)
Carballoza Roseline Armstrong WV I ion iali Carmen Bofill Henry Guerrero 1(2) |—3— Gonzalo Grajales
: Data Entry Sy 1 Zelda Reyes 1 FTE (2) SEA (20) ma— .
Issett Hernandez q ) el { rds Antonio Cardona John Clouser Roberto Martorell, Jr.
Natalie Sarmiento dministr: . . orell, Jr.
(2) Nadine Mosle! . " o Vacant {1} ~ Vanassa Innogant Tech (1) LI Mall Center Suparvisor (1) Smita Shah Ricardo Rodriguez
Lenola Oglesby 2. Angelica Martinez Djuro d Julio Galligaris Accountant 2 (1) Zaid Gonzalez
Alicia Thomas FTE (1) SEA (4) N v, Laslie Miranda
FTE (4) SEA (135) Dorothy Stevens-Mincey FTE(R)SEA () FTE (3) SEA(5) Elestronls Seoudty Xavler Pichs
FTE (5) SEA (80)
\ FTE(5) SEA{IN) Computer Ta FTE (7) SEA (5) FTE (6) SEA (1) )
Keandra Hayes Mlquel SAarmlenlo
Elec. Supv. 2. (1) Tulio Quinones k
Hattle Buttler Jose Puentes
i Human Resources
Elections Su c ec, . ‘
k2) Dorothy Torrence T o5 FTE (3) sources Supply Preparation
arcie Florvil |Elections Supp, Spec, (1) dmi fficer 3 Campaign Services gd.anigihﬂﬁ , ectio ch
orma Gavarele langela Rivero Tech, Traini (1 Clark 4 (1) - Maria Acosta [ o rsanns) Soen 3.4 Jeffrey Grant
Rodney Moore || Sand‘ra Walker Eleclions Suppod Specialist (2) — leg, Section Sup. (1 Cynthia Maurette " Jesus Vazquez
FTE (2) SEA (2) FTE (10) SEA (50) Matty Di Girolamo Elections Pracedures Yolanda Washington Ballot Deslan & Miriam Rivero Y Juan Barrera
Spegcialist (1) Luz Ollino i Clerk 4 W
[ FTE (2) SEA (23) Dayse Capole o r Ted Marcela Diaz atnarine y\liams FTE (3) SEA (20)
FTE (3) Engelbert Asiatico
Telephone/Mailroom FTE (2) SEA (46) Fadil Bacchus FTE (2) SEA (355) FTE(3) SEA(1)
Clerk 4 (1) Javier Vazquez
Joyce Dookie }
Buyer (1) FTE (3)
Larry Considine a age)
FTE (2) Sleciions Sadlio Clerk 4 (1)

Voter Services

FTE = (20) SEA (187)

Division

Community Qutreach
& Tralning Division

FTE = (13)_SEA (90)

BUDGET OFF,‘EE-

5[27/1&

Governmental Affalrs

FTE = (10) SEA (7)

Information Systems
Division

FTE=(19) SEA (380)

Elecl el

FTE (4) SEA

Erika Siera-Trujillo

lon Field Specialls! (2! —
Conrade Prophete ——-j
Humberto Villamil

lo e
Yen Phillips-Perez

Mayra de Oliveira
Clerk 3 (1)

Maria Hellwig
FTE (2) SEA (3)

]

Operations

Division

FTE=(26) SEA (107




FINANCE DEPARTMENT Finance Director Assistant Finance Director
DIVISION STAFFING CHART Edward Marquez Graciela Cespedes
FY11-12
FY11-12 Adjed for FY12-13
FY 12 BUDGET/ADJ'ED FOR SAVINGS - FY 13 PROPOSED Budget Savings Proposed
Administration
> 1 1 Exec. Asst. to Dept Dir. 4284 1
FI ).(7' \-17 724 (*, . ) 1 1 Sr. Human Res Mar. 0417 1
o Z 1 1 Personnel Specialist | 0410 1
b \ 20212 243 g g Credit & Coltection Mgr. 2
Wc 1% "
((
]
(
)]
I I I
Controller Division [Bond Administration Division Cash Management Division Tax Collector Administration Division
Fyii-12 FY11-12 FYt1-12 Fy11-12
FY1i-12 Adjed for FY12-13 FY11-12 Adjed for FY12-13 FY11-12 Adj'ed for FY12-13 FYi1-12 Ady'ed for FY12-13
Budget Savings Proposed Budget Savings Proposed Budget Savings Proposed Budgat Savings Proposed
Controller Administration 1 1 Dir., Bond Admin. 0389 1 1 1 Dir., Cash Mgt 0386 1 Tax Collector Admin
1 1 Conlrotler 0377 1 1 0 Dir., Bond Admin. Designe 0 1 1 Chief Portfolio Mgr. 0332 1 1 Tax Collector 0371 1
1 1 Admin Sec 0094 1 Q 1 Senior Bond Analyst 1 1 1 Asst. Portfolio Manager 0330 1 1 1 Asst Tax Col 0370 1
2 2 2 2 2 Bond Analyst 0387 2 1 1 Asc. Porifolio Manager 0327 1 1 1 Admin Secretary 0094 1
1 1 Accountant Ill 0317 1 1 1 Inv. Porifolio Spec. 0331 1 1 1 Admin. Officer Il 0812 1
1 1 Accountant 1 0315 1 1 1 Inv. Perifolio Clerk 0329 2 1 1 Admin. Officer Il 0811 1
1 1 Executive Secretary 0095 1 1 1 Account Clerk 0310 0 1 1 Fin Info Sys Admin 0321 1
1 1 Admin Secretary 0094 1 T 7 7 1 1 Spec Proj Adm |l 0832 1
8 8 8 7 7 7
Fy11-12 FY11-12 FY11-12 Fy1i-12
FY11-12 Adjed for FY12-13 FY11-12 Adj'ed for FY12-13 Fy11-12 Adyed for Fy12-13 Fy11-12 Adjed for FY12-13
Budget Savings Proposed Budget Savings Proposed Budget Savings Proposed Budget Savings Proposed
Accounts Payable Financlal Information Systems Tax Collector IT Ad Valorem
1 1 Asst Conlroller 0375 1 1 1 Fin. Info. Sys Support Admin_ 0321 1 1 1 Network Manager 1832 1 1 1 Micrographics Tech 0075 1
1 1 Accounlant IV 0318 1 1 1 FAMIS Coordinator 0324 1 1 1 Sr. Sys AnafProg 1845 1 6 6 Paralegal Coll. Spec. 0305 6
1 1 Accountant 111 0317 1 1 1 Network Mgr 1 1832 1 2 2 Sys Ana/Prog | 1843 2 1 1 Paralegal Coll. Supv 0306 1
3 3 Accounlant Il 0316 3 1 1 Special Proj. Adm. | 0831 1 2 2 Computer Tech 1827 2 1 2 Accountant Il 0317 2
3 3 Accountant 1 0315 3 2 2 Accountant I 0316 2 6 & 6 1 1 Accountant Il 0316 1
3 3 Clerk IV 0013 3 1 1 Asst. Famis Cord 9077 1 0 2 Account Clerk 0310 2
1 1 Clerk 11 0011 i 2 2 Data Entry Spec. | 0015 2 Auto Tag 4 4 Tax Rec Spec | 0348 4
1 1 Clerk 1 0010 1 3 3 Account Clerk 0310 3 2 1 Tax Coll Supv |1 0361 1 23 23 Tax Rec Spec Il 0350 23
14 14 Account Clerk 0310 14 1 1 Clerk IV 0013 1 3 3 Tax Coll Supv | 0360 3 8 8 Sr Tax Rec Spec 0351 8
1 1 AP Comp. Spec. 0328 1 1 1 Computer Tech. |l 1827 1 1 1 Tax Col Mgr 0362 1 2 2 Tax Coll Supv | 0360 2
29 29 29 1 1 Buyer 270 1 1 1 Sr Tax Rec Spec 0351 1 5 4 Tax Coll Supv Il 0361 4
15 15 15 1" 11 Tax Rec Spec |1 0350 " 2 2 Tax Coll. Manager 0362 2
Accounts Payable - Funded by DHS AP Workflow (GF030) 2 2 Tax Rec Spec 10349 2 1 1 Chief, Ad Valorem 0367 1
0 1 Accountant Il 1 1 1 Finance Shared Services Man 1 5 5 Account Clerk 0310 5 55 57 57
0 1 Accountant | 1 1 Finance Shared Services Sup 1 1 1 Inventory Clerk 0202 1
0 2 Account Clerk 2 ] 1 Accountant Il 0316 1 2 2 Fin Coll & Enf Off 0350 2 Business License
0 4 4 Y] 4 Accountant | 03156 4 28 27 27 1 1 Chief Bus Lic & Tax 1
29 33 33 o 7 Account Clerk 0310 T 3 Tax Rec Spec |1 0350 3
0 3 Clerk 2 3 FPPU 1 1 Tax Coll Supv | 0380 1
Payroll 2 17 17 1 1 Tax Coll Supv Il 0361 1 2 2 Sr. Tax Rec Spec 0351 2
1 1 Accountant IV 0318 1 Finance IT Projects/Training Sys (Fund 050} 3 3 Sr. Tax Rec Spec 0351 3 7 7 7
1 1 Accountant Il 0317 1 1 1 Accountant IV 0318 1 6 6 Tax Rec Spec Il 0350 6
2 2 Accountant 11 0316 2 1 0 Admin. Officer2 0811 0 2 2 Tax Rec Spec| 0349 2 Convention & Tourist Tax
2 2 Accountant | 0315 2 2 1 1 1 1 Account Clerk 1 1 1 Conv/Tour Tax Exam | 0337 1
1 1 Account Clerk 0310 1 19 33 33 1 1 Inv Clerk 0202 1 2 2 ConvfTour Tax Exam Il 0338 2
1 1 Office Supp Spec 10021 1l 14 14 14 2 2 Fin Coll & Enf Off. 0348 2
8 8 8 Budget/Capital/FEMA 1 1 Tax Rec Spec | 0349 1
1 1 Asst Controller 0375 1 Credit / Collections i 1 Tax Rec Spec 11 0350 1
Bank Reconciliation 1 1 1 1 1 Assl. C & C Mgr. 9305 1 1 1 Sr. Tax Rec Spec 0351 1
1 1 Accountant 111 0317 1 Capital 1 1 Credit & Coll. Supv 1 1 1 ConviTour Tax Mgr 1
2 2 Accountant Il 0316 2 1 1 Accountant Il 0317 1 5 5 Paralegal Coll. Spec 0305 5 9 9 9
1 1 Accountant 1 0315 1 3 3 Accountant Il 0316 3 12 12 Fin. Coll. Spec 0308 12
1 1 Account Clerk 0310 1 1 1 Accountant | 0315 1 1 1 Admin. Officer 2 0811 1 Enforcement
1 1 0.8.8. 11 0021 1 1 1 Accaunt Clerk 0310 1 1 1 Accountant 11 0316 1 3} 1 Tax Co'lection Mgr 0362 1
1 1 Clerk IV 0013 1 & 6 6 ! 2 Q Account Clerk 0310 0 1 1 Tax Coll Supv | 1
1 1 Clerk 11 0011 1 FEMA 1 1 Cashier 0301 1 13 13 Fin Coll & Enf Off. 0348 13
8 8 8 1 1 Accountant Il 0317 1 \ = 1 1 Clerk IV 0013 1 1 1 Tax Coll Supv 10381 1
3 3 Accountant Il 0316 3 1 1 Hospilal Lialson 1 3 3 Tax Record Spec 11 0350 3
Accounting and Repeorting 1 1 Accountant | 0315 1 i 2 2 Biling Clerk 2 19 19 19
1 1 Asst. Controller 0375 1 2 2 Account Clerk 0310 2 ' 28 26 26
1 1 Mgr, Fin. Reporting 0374 1 7 7 7 Accounting
5 5 Accountant 11l 0317 5 14 14 14 1 1 Chief Finance 1
2 2 Accountant |1 0316 2 0 Accountant 111 0317 ]
1 1 Clerk IV 0013 1 5 5 Accountant Il 0316 5
1 1 Fin. Information Spec 0320 1 4 4 Accountant | 0315 4
11 11 11 2 2 Account Clerk 0310 2
13 12 12




MIARN . DADE FIRE RESCUE USSR 2508
Table of Organization P05 i 2100

 Public Affairs Bureau
Current Budget Executive Officer Griselle Marino
: Capt. L. Fernandez || FY10-11 FY11-12
WITH CEM Staffing Office : ‘ 2 2
- S.A. R. Duren
February 2012 L il Program & Staff
Proposed Reorg, \ 9 3 Review M. Reyes
: FY 10-11 FY 11-12
8 5
' |
Assistant Chief :
Operations
D. Downey
FY 10-11 FY11-12
9 6
— |
Emergency Medical Special Operations
Services Division Division
John Kumenacker Ch. R. Barreto
FY 10-11 FY 11-12 FY 10-11 FY11-12
25 24 150 102
= , |
North, Centrat, ‘Aviation Operations
South & West Division
Operations Division Ch. P.Smith
FY 10-11 FY 11-12 FY 10-11 FY 11-12
1805 1708 132 130

APPROVED
N JJ/WWKUVP*
BUDGET OFFICE !
5[7,’” V2




Information Tec

Table of Organization

Jogy Department

Department Director
Chief Information Officer
Total Dept. FTE: 552

Department Director 1
Sr. Exccutive Secrotary 1
Executive Asst. to Director 1

L

= M 2012-12 P G4

I

1

Division Director

Total Divisional FTE: 20

Enterprise Security Division

Division Director

Operational Support Services
Total Divisional FTE: 31

|
Division Directer
Systems Support Managor
Senicr Operating Systems Programmer
Operating Systems Programmer
Senlor Security Systems Engineer
Senior Data Sccurity Analyst
Security Systems Engineer
Natworlc Systems Integrator

G R e R

Division Director

Executive Secrotary

Manager, Budget & Accounting
Special Projects Administrator 1
Administrative Officer 2
Accountant 2

Accountant 1

Account Clerk

[T Contracts & Procurement Supv

11

Division Director
Radio Communication Services
Total Divisicnal FTE: 57

Director Shared SE@
Shared Services
Total Divisional FTE: 17

F

E

Division Director 1
ETSD Infrastructure Systems Manager 1
ETSD Sr. Infrastructure Sys. Engineer 6
ETSD Infrastructure Systems Engincer 1

ETSD Radio Systems Manager 1
Telecommunications Infra. Specialist 3
Telecommunications Supervisor 2

Senler Telecommunications Techniclan 13

Shared Sorvices Director

Senior Systems Analyst/Programmer
Systems Analyst/Programmer 2
Systems Analyst/Programmer 1

MDC Telephone Sys Supervisor
Communications Service Rep.2
Communications Service Rep.1
Information Technology Specialist

Nagaagna

RO M U W (U G XC OB W 1 1 ST

Assistant Director 1
Exccutive Secretary 1

IT Contracts & Procurement Qfficer Telecommunications Technician 14
Buyer Telecommunications Installer 7
ETSD Program Manager Technical Support Analyst 3
Personnel Specialist 2 f_\dmlmst_r:m\fc Ofﬁccrj ) 1
Personnel Specialist 1 Electronic Parts Specialist 1
ETSD Info. Center Analyst 1 Clerk 3 1
Computer Operations Specialist 1 Inventory Clerk 2
Senjor Systems Analyst/Programmer
IT Project Manager
Clork 4
Clerk 3

Assistant Director Assistant Director

Enterprise Application Services
Total Divisional FTE: 184

[

|

1

Enterprise Computing/Network Infrastructure |—

Total Divisional FTE: 240

Assistant Director
Exccutive Secretary

A

Division Director
Enterprise Soluticns
Total Divisional FTE: 46

Division Director
Enterprise Applications
Total Divisional FTE: 72

New **Divi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>