MIAMIDADE

Memorandum

Date: April 26, 2012

To: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners
From: Carlos A. Gi enez

Mayor / Z

Subject: Report on the Head StarUE rly Head Start Corrective Action Plan — April 2012

This memorandum is in response to Commissioner Barbara J. Jordan’s directive at the
January 26, 2012 Board of County Commission meeting, requesting that the County
Commission be provided with a monthly status report of the County’s effort to bring the Head
Start/Early Head Start (HS/EHS) program into full compliance with federal standards.

Upon receipt of the Federal Review results, staff has aggressively taken measures to address
those areas of non-compliance that were cited in the report. All corrective action steps have
been finalized along with the support documentation.

The staff has been in contact with the Federal Program Specialist, Emilio Colon to discuss the
intent to submit the Corrective Action Plan to the Federal Office on or before April 30, 2012.
Mr. Colon is tentatively scheduled to visit Miami-Dade County’s Head Start/Early Head Start
program during the week of May 14-18, 2012 to ensure that all corrective measures that were
delineated in the Plan have indeed been corrected.

It should also be noted that the internal Monitoring unit of the Head Start Program is also
following up with the actions noted by the delegate agencies as well as its own operation for
full compliance. We feel confident that not only the Corrective Action Plan will be accepted,
and that staff will exert due diligence in monitoring all areas of the program to ensure that there
are no repeat findings.

A formal copy of the Corrective Action Plan will be forwarded to the Board of County
Commissioners upon final completion.

Attachments

c: Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor
Lisa Martinez, Senior Advisor
Lucia Davis-Raiford, Director, Community Action and Human Services
Charles Anderson, Commission Auditor
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