Memorandum & s
Date: June 19, 2012

To: Honorable Javier D. Souto
County Commissioner

From: Carlos A. Gime
Mayor

Subject: Increase in Robberies in Westchester

Pursuant to your letter regarding the recent increase of robberies in the Westchester
area, the Miami-Dade Police Department Midwest District personnel has been directed
to address your concerns.

As a result, Midwest District personnel will:

e Provide crime analysis and intelligence information of robbery “hot spots” to
platoon commanders for directed patrols by uniform patrol.
Continue to initiate violent crime enforcement initiatives in identified “hot spots.”

e Communicate and solicit assistance of Robbery Bureau personnel in
addressing robbery related crime trends.

e Continue community outreach efforts to educate the public on crime prevention
strategies.

As part of your inquiry, our investigation revealed that robberies in the Westchester
area are down 12.5% and District 10 is down 18.54% year-to-date.

If you require additional information, please contact James K. Loftus, Director, Miami-
Dade Police Department at 305-471-3518.

c:  Genaro “Chip” Iglesias, Deputy Mayor
James K. Loftus, Director, Miami-Dade Police Department



