MIAMI

Memorandum

Date: June 20, 2012

To: Honorable Joe A. Martinez, Chairman
and Members, Board of County Commissioners

From: Carlos A. Gime
Mayor '
Subject: 2012 National Association of €ounties Achievement Awards

| am pleased to report that Miami-Dade County received 31 National Association of Counties (NACO)
Achievement Awards this year.

Since 1970, NACo has nationally recognized innovative county programs that improve service delivery
to residents, achieve greater cost efficiency, help develop a better trained work force, and promote
overall accountability. As indicated on the attached list of County winners, we are the recipient of
awards for successfully implementing unique projects that are progressive and focus on responsible,
effective government.

Achievement Award winners represent a cross-section of County programs and services, with several
departments receiving multiple awards. The Miami-Dade Police Department received eight awards for
programs in several areas including the crime analysis, RapidlD and warrants on-line systems. The
Information Technology Department received five awards including the GIS Oblique Imagery
Implementation and GIS Voter Viewer Programs. Several departments received three awards,
including: Corrections and Rehabilitation; Parks, Recreation and Open Spaces; Public Works and
Waste Management; and Regulatory and Economic Resources. The Community Information and
Qutreach Department and Seaport Department each received two awards; and the Clerk of Courts and
Cultural Affairs Department each received an achievement award.

Through our commitment, hard work and creative thinking we are developing innovative approaches to
enhance the way we do business. Our winners have demonstrated what can be achieved with
determination and the spirit to reach a common goal of providing the best possible service to our
community..

Please join me in congratulating this year's award winners!
Attachment

c Honorable Harvey Ruvin, Clerk, Circuit and County Courts
Honorable Pedro Garcia, Property Appraiser
Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor
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MIAMI-DADE COUNTY - 2012 NACO ACHIEVEMENT AWARD WINNERS

“NO.- . PROGRAMTITLE -  CATEGORY =~ . ~ DEPARTMENT .~
1 P-Citation Information Technology
2 ServiceTrends Online Information Technology Community Information and Qutreach
3 Tax Visualizer Information Technolegy Community Information and Quireach
4 Closed Cireuit Surveillance and Monitoring System Criminal Justice and Public Safety Corrections and Rehabilitation
5 Facilligence Computer Management System (CMMS) Criminal Justice and Public Safety Corrections and Rehabilitation
6 Re-Eniry Television (RE-TV) Criminal Justice and Public Safety Corrections and Rehabilitation
7 power2give.org Bringing Passion, Creativity and individual Giving Together Arts and Historic Preservation Cultural Affairs
8 Automated Misdemeanor Arraignment Setting Information Technology Information Technology
9 Data Warehouse and Dashboard for Miami-Dade County in Custody Inmates Information Technology Information Technology
10 Employee Locator Information Technology Information Technology
11 GIS Oblique Imagery Implementation Information Technology Information Technology
12 GIS Voter Viewer Information Technology Information Technology
13 Building the Public Realm Partnership Summits Parks and Recreation Parks, Recreation and Open Spaces
14 Living Artist Concert Series Arts and Historic Preservation Parks, Recreation and Open Spaces
15 School Yard Science and NESTT Programs Children and Youth Parks, Recreation and Open Spaces
16 Bond Hearing Automation Project Information Technology Police
17 Crime Analysis System Information Techniology Police
18 Diversion Program Criminal Justice and Public Safety Police
19 Law Enforcement Query Application Information Technology Police
20 Property Appraiser Investigations Criminal Justice and Public Safety Police
21 RapidlD System Information Technology Police
22 Video Conference Depositions Criminal Justice and Public Safety Police
23 Warrants Online System . Information Technology Palice
24 Compressed Gas Vessel Recovery, Processing and Recycling Program Environmental Protection and Energy | Public Works and Waste Management
25 Neighborhood Enhancement Action Teams (NEAT) Transportation Public Works and Waste Management
28 Trash and Recycling Centers Access Management System Information Technology Public Works and Waste Management
27 e-Certify Community/Economic Development Regulatory and Economic Resources
28 Taxicab Stand Developrment Program Transportation Regulatory and Economic Resources
28 Whitefly Management Educational Program Civic Education and Public Information| Regulatory and Economic Resources
30 | An Integrated Approach to Seaport Financial Billing, Receiveables and Statistics Financial Management Seaport
31 An Integrated Approach to Seaport Ground Transporation System Transportation Seaport




