Memorandum @

Date: August 1, 2012

To: Department Directors

From: Carlos A. Gimenez_/
Mayor

Subject: Launch of Newly Expanded Power it Down Challenge

In 2009, Miami-Dade County participated in National “Power it Down” Day to encourage
responsible energy consumption in the workplace by employees voluntarily powering down their
computers, printers, monitors and other peripherals at the end of the work day. As a result, the
Information Technology Department (IT) created an automated power down system so that
enrolled computers would be set up to automatically shut down every night at a pre-scheduled
time, with a corresponding dashboard on E-Net for County employees to track results by
department. | am pleased to share that since December 1, 2009, the estimated consumption
savings is $246,034, or $648 a day.

In line with our on-going sustainability efforts and to expand the benefits of this initiative, in April
2012 Miami-Dade Green TV (GTV) was launched in the lobby and common areas of the
Stephen P. Clark Government Center (SPCC) and the Richard E. Gerstein Courthouse in order
to provide green tips, news and information to employees and visitors. These monitors were
installed in preparation for the launch of a behavior change campaign, the newly expanded
“Power it Down Challenge”. The challenge, developed by the IT, Community Information and
Outreach (CIAO), Internal Services (ISD), and Regulatory and Economic Resources
departments, is meant to drive behavior changes among employees and visitors at SPCC and
Courthouse by displaying dashboards with consumption data for these facilities, therefore
promoting healthy competition among the various floors and departments in order to reduce
energy consumption.

Beginning August 1, 2012, employees and visitors at both facilities will be encouraged to save
energy through a competition to see who can reduce energy usage the most. In the Richard E.
Gerstein building, the Courts will compete against the Clerks and in SPCC, floors will compete
against floors. Savings will be announced daily and totaled weekly with the final winners
determined by their overall energy savings. The contest recognizes that energy usage varies
widely by department and floor because of the size of space, the number of people and
previous energy usage habits. Each group will be judged against a set of standards unique to
that group which means that employees are really competing against their prior energy usage to
see how much reduction they can achieve. The campaign will run for six weeks and overall
competition winners will receive a prize as a token of appreciation for their efforts and success.

The attached top ten tips challenge card will be provided to employees and visitors, as well as
available for download on http://green.miamidade.gov/power. In addition, the consumption data
will be posted on this site. The challenge card includes tips such as “removing prohibited space
heaters,” as it uses five times more energy per year than a single laptop computer.

The challenge is part of the County’s Energy Efficiency and Conservation Block Grant Program,
managed by the Office of Sustainability (OOS), which consists of 12 projects including a mix of
energy management projects, citizen outreach and education, sub-grants, pilot/demonstration
programs, construction projects, and incentive programs. A complete project list is available at
http://green.miamidade.gov. This program is an initiative of the Water and Energy Efficiency goal
area in GreenPrint.
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For more information on the challenge, please contact Sustainability Program Manager Patricia
Gomez, at 305-375- 4775 or pgomez@miamidade.dov.

Attachment

c Honorable Chairman Joe A. Martinez and Members,
Board of County Commissioners
Office of the Mayor Senior Staff



POWER IT DOWN CHALLENGE

Allof us use electricity every day at work for lighting, cooling, computers,
printers, copiers and so on. Reducing the amount of electricity we use
will not only help the environment, but also save the County money.
Through PowerIT Down, you are challenged toimplement simple actions
inthe workplace that will help reduce energy consumption on your floor!

1. Turn off computer monitors if you'll be away for more
than 20 minutes

2. Turn off computers if you'll be away for more than 2 hours

3. Place office fax machines, copiers, monitors and printers on
energy-saving mode (standby) when idle for 15 minutes or more

4. Turn off personal and shared office equipment such as
printers when leaving for the day

5. Don't leave electronics charging if their batteries are
already replenished

6. Turn off lights in the office, and common areas like lunch,
training, conference and storage rooms when not in use
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7. Use day lighting or task lighting -- And, don't forget to
turn off task lighting when not in office

8. Use phone, computer or office clocks instead of
personal alarm clocks

9. Keep a sweater or coat at the office for when cold

10. Remove prohibited space heaters. Also consider removing
personal fans, refrigerators and personal coffee makers
from your office and use those available

in the employee lounge

Using federal funds awarded through the Energy Efficiency and Conservation
Block Grant Program, the County is investing in new energy management

technologies including the ENERGY STAR monitors in your lobby. Now it’'s time
to put these technologies to the test through the Power IT Down Challenge!



