MIAMIDADE

Memorandum

Date: August 17, 2012

To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners

From: Carlos A. Gimenez” .~
Mayor R
Subject: Status of Collective Bargaining,FY 2012-13 - July 2012

The following information is being provided in accordance with Resolution R-401-12, which requires a
monthly status report on collective bargaining.

Although the terms and conditions of the FY 2011-14 collective bargaining agreements have been
implemented, two outstanding issues remain which have been the subject of ongoing negotiation or
discussion.

Employee Healthcare Contribution

Nearly all of the 2011-14 bargaining unit agreements contained a proposal for an additional five percent
employee contribution of base pay to defray the County’s cost of healthcare. The parties brought this
matter to the Board of County Commissioners (Board) as an impasse item and the Board resolved the
parties’ impasse by imposing a four percent contribution for at least the first year of the contract term.
In accordance with state law, this imposition will remain as status quo while the parties continue to
negotiate for the balance of the contract term. Attached for your information is a list of the negotiation
sessions that have been held with each of the concerned bargaining units concerning this matter
(Attachment #1).

Two of the unions, AFSCME Local 121, Water and Sewer Employees and Transport Workers Union
Local 291, Transit Employees, notified the Public Employee Relations Commission on June 15, 2012
that the parties were at an impasse over the continuation of the four percent contribution. The parties
are in the process of scheduling a hearing before a Special Magistrate who will issue a recommended
solution to the impasse sometime in the fall for the Board's final action.

As you are aware, the FY 2012-13 Proposed Budget provides an Impasse Reserve to provide funding
for the elimination of the additional four percent group health contribution, should the Board choose to
do so. If the Board chooses to fund the elimination of the additional four percent contribution, we will
negotiate the appropriate collective bargaining agreement provisions with our unions and submit the
proposed agreements to the Board for ratification.

Health Plan Redesign

According to a recent analysis (Milliman Medical Index) the Miami area has the highest healthcare
costs in the country, nearly 120 percent of the national average. As part of the terms of the 2011-14
collective bargaining agreements, healthcare premium rates for calendar year 2012 were not increased
and the County absorbed a 12 percent increase for one year only. If the design of our health plan does
not change, premium rates for calendar year 2013 will reflect an increase of 20 percent from the 2011
rates (12 percent increase for 2012 and an additional 8 percent for calendar year 2013).

Nearly all of the 2011-14 bargaining unit agreements contain a provision which enables the reopening
of the contract to discuss redesign of the County’s health plan prior to establishing employee premium
rates for calendar year 2013 (members of the International Association of Firefighters have their own
plan and therefore their contract did not contain this provision). Three information sessions and
workshops have been conducted with union representatives. Various scenarios have been presented
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by our benefits consultants to the unions for their consideration. We are working toward developing
cost sharing options which could result in maintaining insurance premiums at the 2011 rates. ltems of
consideration include increased co-pays for doctor visits, prescription drugs, outpatient surgery,
outpatient services, emergency room visits and a small premium payment for employee only coverage,
which is now free for employees in the high and low option HMO (health maintenance organization).
These proposed benefit changes will begin to bring our cost sharing more in-line with other public
sector employers in the area and enable us to maintain more affordable premium rates.

| am encouraged that our working sessions with the unions have been productive and conducted in a
positive collaborative environment. | will keep you apprised of our progress as these discussions
continue.

Please do not hesitate to contact Deputy Mayor Edward Marquez at 305-375-1451 or me with any
guestions.

[ R.A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor
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