MIAMIDADE

Memorandum

Date: September 17, 2012
To: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
i ./1) ”
From: Carlos A. Gimenez:7 7,
Mayor = '

Subject: Responses to Requests for Information for the FY 2012-13 Budget

Various questions have been posed by members of the Board either during the September Committee
Departmental Budget Presentations, during the Committee of the Whole meeting on August 23, 2012, or
during one-on-one meetings with my staff. The following information was prepared by the Office of
Management and Budget (OMB) for your review and consideration in an effort to assist the Board during
its review the of FY 2012-13 Proposed Budget.

1. Commissioner Heyman requested that the County look into the possibility of have Jackson Health
Systems partner with the Miami International Airport to establish a clinic at MIA for employees
and visitors.

The Public Health Trust continues to analyze the viability of opening a clinic at Miami
International Airport. While such a service might prove to be useful to the travelers, most
do not spend enough time at the airport to access such services. However, if the concept
can be developed as not only an urgent care-type clinic, but also a facility for performing
employee physicals and addressing workers’ compensation medical services not only for
County employees, but the thousands of private sector employees working at MIA, it could
prove to be more viable option. PHT staff is looking at leasing opportunities and will be
working with MIA employers to determine interest in the service.

2. Commissioner Heyman requested the detail of the Film and Entertainment function budget in the
Regulatory and Economic Resources Department.

The Film and Entertainment function is supported by revenues generated by the permits
issued, a subsidy from the Greater Miami Convention and Visitors-Bureau, and a subsidy
from the general fund. This funding supports the cost of two positions, along with travel
and marketing expenses. The table below details the budget.

(%'s in 000's)

Revenues

GF $90
Fees 100
GMCVB 75
Total $265
Expenses

Salary $121
Fringe 25
Operating 119
Total 265
Positions 2
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3. Commissioner Heyman requested that the County further pursue the possibility of using
correctional prisoners and/or state prisoners for various services required by Departments that
are typically outsourced.

As it pertains to Miami-Dade County inmates and as provided for in Florida State Statute
951.01, the Miami-Dade Corrections and Rehabilitation Department currently has all 422
eligible inmates working in some capacity to provide essential services both inside and
outside their facilities. Inmate workers mostly provide food, sanitation, and laundry
services throughout the County jail system. In addition, inmates who are deemed to be a
“minimum security risk” perform a variety of lawn maintenance and trash removal
services to other County Departments, including Public Works and Waste Management,
Medical Examiner, Animal Services and Transit. Due to the conviction histories of the
majority of the local and state inmates and the Shannon Melendi Act, which requires a
background check and other criteria for volunteering or working in a park, many of the
inmates are prohibited from performing work on park premises.

The Florida Department of Corrections (FDOC) contracts with various government entities
to provide inmate laborers or “Community Work Squads.” The cost varies based on the
scope of services, which typically includes transportation of the inmates to the worksite
and equipment provisions. Potential opportunities for use of State Inmate Labor to
provide additional services throughout the County are currently being explored.

The Miami-Dade Police Department Diversion Program operates a community service
program for individuals who are levied civil penalties for littering, loitering, illegal
dumping, and other Chapter 26 violations and want to avoid jail. Participants make
restitution by volunteering through community service work. The Parks, Recreation, and
Open Spaces Department partners with MDPD and utilizes participates of the program to
perform park litter clean-up and other custodial functions.

4, Commissioner Heyman and Commissioner Bovo raised concerns related to the monitoring and
auditing of Community-based Organizations (CBOs). In addition what is the percentage of the
contract associated with indirect/administrative costs and what percentage of the agency budget
is County funding when compared to the total budget?

The Office of Management and Budget, Grants Coordination Division, monitors CBOs.
Typically, each organization receives a site visit once a year. As of today, all 215
organizations currently under contract will be audited at least once by the end of the fiscal
year. Auditing includes, but is not limited to, site visits to evaluate agency administration
and management, program operations, fiscal management and records keeping, and
contract compliance. Of the 215 organizations, 113 currently have findings. Findings
range from minor to more serious in nature and, ten contracts have been immediately
suspended for payment due to the serious nature of the findings.

It is important to note that each agency is informed of findings and given an opportunity to
submit a corrective action plan. A new contract is not issued until the corrective action
plan is approved by the County and implemented by the agency.

Attachments A and B provide information on agency indirect/administrative costs as well
as County funding as a percentage of the agency’s total budget.

5. Commissioner Suarez requested information related to the staffing levels and operating budget
for the Aviation Department and the Port of Miami.
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Aviation

The Miami-Dade Aviation Department has 1,206 full-time positions budgeted in FY 2011-12.
The FY 2012-13 Proposed Budget includes 1,227 full-time positions. The increase is due
to 21 part-time customer service employees being converted to full-time in order to
improve customer service in the expanded Terminal and new North Terminal FIS. The
span of control ratio for the Department is 1:5.

The Aviation Department's operating budget reflects a 3.6 percent growth in budgeted
revenue and a 2.1 percent growth in budgeted expenses year-over-year. The increase in
revenues, although somewhat conservative given historical growth, reflects the traffic
forecast published by the Department’'s Traffic Engineer (an independent consultant)
along with additional concession revenues expected to be earned by existing
concessionaires and in the new spaces scheduled to open during fiscal 2013.

Operating expenses have increased 2.1 percent over the 2012 budget, largely due to costs
associated with maintaining the greatly expanded space of a fully functional North and
South Terminals, the Sky Train, and MIA Mover. The Mover's 12-month costs of $5 million
(not including warranty-covered items) are included in the operating budget for the first
time in 2013. Routine budgeted expenditures have generally been held at or below 2012
and previous historical levels. The increase in personnel noted above will not materially
increase salary costs, as these positions have been converted from part-time (30-hour
weeks with benefits) to 40-hour weeks.

The current Capital Improvement Program will be complete in FY 2012-13. The capital
needs for the year will be met by a combination of grants (state and federal) and cash flow
approved by the airlines. Scheduled projects are fully funded.

Port of Miami
The Port of Miami has 371 full-time budgeted positions, 33 of which earn salaries over
$100,000. The span of control ratio for the Department is 1:6.

Current operational budget concerns include balancing major capital expansion projects
with the Port’s ability to maintain and increase proprietary revenue sources. Although the
Port has been able to receive FDOT support for various capital programs including $107
million for the 50-foot Dredge Program and federal grants from the Department of
Homeland Security for security vehicles and watercraft, challenges remain. The Port is
currently updating a multi-year financial analysis to assess overall risks and efficiency
opportunities that can be implemented in the next few years. Some of the saving
initiatives include a comprehensive assessment of security staffing and deployment. A
part of future strategies is the aggressive pursuit of new cargo business benefiting from
the added capacity provided by the Dredge Program.

If you have any other questions, please do not hesitate to contact Edward Marquez, Deputy
Mayor, Office of the Mayor.

c. Edward Marquez, Deputy Mayor
Robert A. Cuevas, Jr., County Attorney
Jennifer Moon, Budget Director, Office of Management and Budget
Christopher Agrippa, Division Chief, Clerk of the Board
Charles Anderson, Commission Auditor

mayor14112
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