MIAMI-DADE

Memorandum

Date: September 21, 2012
To: Honorable Dennis C. Moss
County Commissioner District 9
From: Carlos A. Gimenez . 7" >
Mayor C 9;@",:(;:5«@“*
Subject: Directive Assignment 121307- A‘E:hievements in the County’s Neighborhood

Revitalization Strategy Areas Report

The following report is in response to your request at the July 11, 2012 Economic Development and
Social Services (EDSS) Committee meeting. The attached report provides detailed information
regarding the achievements undertaken in 2010 and 2011 within the Neighborhood Revitalization
Strategy Areas (NRSAs).

As a recipient of the US Department of Housing and Urban Development (US HUD) Community
Development Block Grant (CDBG) funds, Miami-Dade County (the County) must ensure that the funds
benefit all low-to moderate-income residents within the boundaries of the County’s entitlement
jurisdiction. The County’s entitlement jurisdiction includes the unincorporated municipal service area and
municipalities that have decided to participate in the County’'s entitiement program instead of the State’s
Small Cities program. The participating municipalities include: Sweetwater, North Miami Beach, South
Miami, Opa-Locka, Hialeah Gardens, and the Village of El Portal.

The County has identified several eligible block groups (census tracts) which fifty-one percent (51%) of
the residents are at or below eighty percent (80%) of the area median income (AMI) within its entitlement
jurisdiction. Based on US HUD data, NRSAs represent a contiguous group of eligible block groups, in
which seventy percent (70%) of the residents are at or below eighty percent (80%) of the AMI. Grouping
the eligible block groups to create NRSAs is intended to facilitate the development of an overall
comprehensive approach to address the community and economic development needs of the low- and
moderate-income communities. Currently, the County has eight (8) NRSAs within its boundaries,
namely: 1) Opa-Locka, 2) West Little River, 3) Melrose, 4) Model City, 5) South Miami, 6) Goulds, 7)
Perrine, and 8) Leisure City/Naranja.

Table 1 below summarizes the activities that were funded and completed in calendar years 2010 and
2011. The composition of the agencies funded for those periods are reflected in Attachments 1 through
5 (for the 2010 funding year) and Attachments 6 through 10 (for the 2011 funding year). In addition, the
activities highlighted on each attachment were either completed or remain ongoing at the close of the
respective program year and were also captured, as such in the funded agencies’ 2010 and 2011 Fourth
Quarter Progress Report. More importantly, Public Housing and Community Development (PHCD)
continues auditing the data and documentation submitted by some of the reporting agencies to
appropriately close out all federal activities in US HUD’s Integrated Disbursement and Information
System; however, this would exclude the Brownfield remediation, slum and blight, and fagade
improvement projects since these activities were not funded during the two (2) reporting years.

Whereas the NRSAs are designed specifically for the allocation and expenditure of CDBG funds, this
report includes the impact of other federal and non-federal investments, such as Home Investment
Partnerships (HOME), Neighborhood Stabilization Program (NSP), State Housing Initiatives Partnership
(SHIP) and Documentary Stamp Surtax (Surtax) in the NRSA geographic areas. Through these multiple
funding sources, the County is able to offer the following: 1) provide small business assistance; 2) assist
in the creation of jobs; 3) support households with energy conservation and rehabilitation programs; and
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4) provide access to improved public services. Tables | and Table Il summaries the performance data
for activities directly impacting residents in the NRSAs for years 2010 and 2011:

Combined 2010 and 2011 Achievements in the County's Neighborhood Revitalization Strategy Areas

Table |
Percent
Performance Data Activities Impacting Residents in the NRSA 2010 2011 Increase/
(decrease)
New businesses were serviced through loans, technical assistance such as business planning and 206 330 60%
markeling, and business incubator assistance, which included office space and administrative support.
Existing businesses were retained through technical assistance, micro-loans, planning and marketing 156 59 (62%)
strategies
New jobs created for residents living in the NRSAs 13 i 16 23%
Low and moderate income persons assisted through public service programs such as juvenile diversion, 79 1876 136%
advocates for victims, employment and training. !
Low and moderate income households assisted through programs such as rental assistance, elderly 148 370 150%
energy conservation, and single family housing rehabilitation ?
Residents benefiting from enhancement or expansion of public facilities 24,002 27,843 16%
Residents benefiting from code enforcement and graffiti abatement programs 8,886 11,650 3%
Combined 2010 and 2011 Activities Funded in the County's Neighborhood Revitalization Strategy Areas
Table Il
Performance Data Activities Percent
Impacting Residents in the 2010 Funding 2011 Funding Increasel
NRSA (decrease)
. Leveraged County Total . Leveraged County ~ Total
New and Existing businesses - L | ; i
serviced through loans, : i § . i
technical assistance, business 1,604,319 3,214,448 4,818,767 1,701,283 | 2,728,948 4,430,231 (13%)
incubator assistance, efc. B : i L B
Low and moderate income
persons assisted through :
public service juvenile 3 o
diversion, advocales for 4,056,993 : 2,041,000 6,097,993 f 3,498,281 2,723,944 6,222,225 2%
victims, employment and ! ;
training programs. o . _
Low and moderate income
households assisted through i :
rental assistance, elderly i : 5
energy consarvation, and 8,657,682 10,774,243 19,431,926 ° 97,674,560 33,979,288 131,653,848 578%
single family housing !
rehabilitation programs.
Residents benefiting from i :
enhancement or expansion of : ;
public facilities, code 1545612 @ 1,031,975 ° 2,577,587 | - 3,340,232 3,340,232 30%
enforcement and graffiti : i
abatement programs. B ; i I i ! ]
$15,864.60 §17.061.666 $32926.272 $102,874,124 $42.772412 $145646.536 |

Although the amount of leveraged funding obtained from outside sources by these businesses, as well
as funding from the County could not be distinctively separated between the investment in the NRSAs
and the investment outside of the NRSAs, Table Il demonstrates its combined impact. For example,
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leveraged funds totaled to approximately $118,738,730 (2010 = $15,864,606 and 2011 = $102,874,124)
and funds invested by the County totaled to approximately $59,834,078 (2010 = $17,061,666 and 2011 =
$42,772,412).

It should be noted that low- to moderate-income residents in the NRSAs are often beneficiaries of the
County's investment of federal grant funds. While funds may not have been invested directly in the
NRSA, funds were invested in areas within close proximity of the NRSA or even in activities that had a
countywide or district-specific impact. Overall, the combined investments accomplished had a
countywide impact inside and outside the NRSAs’ boundaries.

If you have any questions or concerns, please contact Gregg Fortner at 786-469-4106.
Attachments

c: Honorable Chairman Joe A. Martinez
and Members, Board of County Commissioners
Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor
Gregg Fortner, Executive Director, PHCD
Charles Anderson, Commission Auditor
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