MIAMIDADE

Memorandum

Date: November 15, 2012.
To: Honorable Barbara J. Jordan, County Commissioner
District 1

From: Carlos A. Gimenez
Mayor - =

Subject: Request for Additional Head Start/Early Head Start Program Information

In response to your request for information on the status of the Head Start/Early Head Start Program,
the following information is provided:

Question 1: Provide a listing of former County employees, including where they were hired,
their full or part-time status, salary and hourly rate.
e Please see charts, “Head Start Employees At Delegate Agencies,” Attachment 1a and
“Head Start Employees Not At Delegate Agencies,” Attachment 1b.
Although not specifically requested, information relative to former Miami Dade County
temporary staff has also been provided to support your thorough review. Please see
Attachment 2.

Question 2: Provide a copy of contracts for new delegate agencies.
e Please see contracts for Miami-Dade County Public Schools (M-DCPS), Easter Seals of
South Florida, Inc., and Young Women’s Christian Association (YWCA). Attachments 3,
4, and 5.

Question 3: Provide total number of children now being served, and a breakdown of the
additional 500 children by child’s name, home address and site location.

e Without increasing the Head Start budget, Miami-Dade County was approved by U.S.
Health & Human Services for 7,256 Head Start/Early Head Start slots which created an
opportunity for inclusion of up to 500 more children than had been provided for in
previous years. We have, to date, accomplished an enroliment level of 7,062 children,
demonstrating an achievement of 97% of our enrollment target. This number includes
the additional 500 children. As the enroliment process for Head Start is year-round, we
will continue recruitment to fill these slots and anticipate that we will meet our goal.

Attachment 6, titled “Head Start Expanded Enroliment” and Attachment 7, titled “Early
Head Start Expanded Enroliment” lists the home address, site location and identification
number of the children enrolled under the expanded program. Children have not been
identified by name for reasons of confidentiality and safety.

Please feel free to contact Lucia Davis-Raiford, Director, at (786) 469-4644 if you have questions or if
additional information is needed.

Attachments
¢. Honorable Joe A. Martinez, Chairman

and Members of the Board of County Commissioners
Russell Benford, Deputy Mayor
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INTERLOCAL AGREEMENT
BY AND BETWEEN
MIAMI-DADE COUNTY
AND
. THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA17

Head Start Program Services Pool

INTERLOCAL AGREEMENT
BY AND BETWEEN
MIAMI-DADE COUNTY
AND
THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
RELATING TO
HEAD START AND EARLY HEAD START PROGRAM

CONTRACT No. RFA17

THIS INTERLOCAL AGREEMENT ("Agreement”) made and entered into as of this /st day
of __Amguct , 2012, by and between THE SCHOOL BOARD OF MIAMI-DADE
COUNTY, FLORIDA, a body corporate and politic, an instrumentality of the State of Florida,
having its principal office at 1450 N.E. 2" Avenue, Suite 912, Miami, FL 33132 (hereinafter
referred to as the "Delegate Agency", "MDCPS" and “School Board"), and MIAMI-DADE
COUNTY, a political subdivision of the State of Florida, having its principal office at 111 N.W.
1st Street, Miami, Florida 33128 (hereinafter referred to as the "County”), The County and the
Delegate Agency are sometimes referred to herein individually as a “Party” and collectively as
the “Parties”.

WITNESSETH:

WHEREAS, Section 163.01, Florida Statutes, the “Florida Interlocal Cooperation Act of
1969, authorizes public agencies to enter into Interlocal agreements for mutual benefit and to
provide facilities to service the needs of local communities; and,

WHEREAS, the Delegate Agency has offered to provide Head Start\Early Head Start
Program Services, on a non-exclusive basis, that shall conform to the Scope of Services
(Appendix A); Miami-Dade County's Request for Application (RFA) and all associated addenda
and attachments, incorporated herein by reference; and the requirements of this Agreement;
and,

WHEREAS, the Delegate Agency has submitted a written application dated March 20,
2012 hereinafter referred to as the "Delegate Agency's Application" which is incorporated
herein; and,

WHEREAS, the County desires to enter into this Agreement for Delegate Agency to
provide Head Start\Early Head Start Program Services for the County, in accordance with the
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terms and conditions of this Agreement; and,

WHEREAS, the School Board authorized the execution of the Agreement at its meeting
of August 1,2012, by Board Action # C-80; and Board Action # F-2 as to Appendix D; and

WHEREAS, the Board of County Commissioners at its meeting on January 26, 2012,
duly passed and adopted on that date, Resolution No. R-94-12, authorizing the County Mayor or
his designee to enter into this Agreement

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

ARTICLE 1. GENERAL UNDERSTANDINGS AND DEFINITIONS
The foregoing recitals are incorporated as if fully set forth herein.

County and Delegate Agency expressly understand and agree that this Agreement is
conditioned upon receipt of funding by the County and approval for this Agreement from the
United States Department of Health and Human Services.

The following words and expressions used in this Agreement shall be consfrued as follows,
except when it is clear from the context that another meaning is intended:

a) The words "Contract” or "Contract Documents" or "Agreement” to mean collectively
these terms and conditions, the Scope of Services (Appendix A), the Budget Forms
(Appendix B), the Business Associate Addendum (Appendix C), the Lease Agreement
(s) (Appendix D), Delegate Agency’s Application (Appendix E), Transmittal Letter
Template (Appendix F), and all other attachments and amendments issued hereto, and
the Request for Expressions of Interest and Request for Applications (collectively the
"RFA"), and all associated addenda and attachments (Appendix G).

b) The words "Contract Date" to mean the date on which this Agreement is effective.

c) The words "Contract Manager" to mean Miami-Dade County's Director, Internal
Services Department, or the duly authorized representative designated to manage the
Contract.

d) The words “Delegate Agency” “MDCPS” and “School Board” shall mean The School
Board of Miami-Dade County, Florida, and its permitted successors and assigns.

e) The word "Days" to mean Calendar Days.

f) The word "Deliverables" to mean all documentation and any items of any nature
submitted by the Delegate Agency to the County’s Project Manager for review and
approval pursuant to the terms of this Agreement.

) The words "directed", "required", "permitted”, "ordered", "designated", "selected",
"prescribed" or words of like import to mean respectively, the direction, requirement,
permission, order, designation, selection or prescription of the County's Project
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Manager, and similarly the words "approved", acceptable”, "satisfactory”, "equal",
"necessary", or words of like import to mean respectively, approved by, or acceptable or
satisfactory to, equal or necessary in the opinion of the County's Project Manager and
agreed to by the Delegate Agency.

h) The words "Extra Work" or "Additional Work” resulting in additions or deletions or
modifications to the amount, type or value of the Work and Services as required in this
Contract, as directed and/or approved by the County and agreed to by the Delegate
Agency. .

i) The words "Project Manager" to mean the County Mayor or the duly authorized
representative designated to manage the Project.

i The words "Scope of Services" to mean the document appended hereto as Appendix A,
which details the work to be performed by the Delegate Agency.

k) The word "subcontractor" or “subconsultant” to mean any person, entity, firm or
corporation, other than the employees of the Delegate Agency, who furnishes labor
and/or materials, in connection with the Work, whether directly or indirectly, on behalf
and/or under the direction of the Delegate Agency and whether or not in privity of
Contract with the Delegate Agency.

)} The words "Work", "Services" "Program”, or "Project" to mean all matters and things
required to be done by the Delegate Agency in accordance with the provisions of this
Contract.

m)  The words "Program Year" shall mean that certain time span from Contract Date through
July 31, 2013, as dates may be extended through mutual written agreement of the
parties.

n) The words "School Year” shall mean that certain term from August 20, 2012 through July
31, 2013, as dates may be extended through mutual written agreement of the parties.

0) The words “Effective Date” of the Agreement shall mean the date on the front page of
this agreement. “Effective Date” and “Contract Date” may be used interchangeably.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of
precedence is as follows: 1) these terms and conditions, 2) Appendices A, B,, C and F to these
terms and conditions (the Scope of Services, Budget Forms, Business Associate Addendum
and Transmittal Letter Template), 3) Appendix D to these terms and conditions (Lease
Agreements), 4) Appendix E to these terms and conditions (Delegate Agency's Application). 5)
Miami-Dade County's Request for Expressions of Interest and Request for Applications
(collectively the “RFA”) and any associated addenda and attachments thereof,

ARTICLE 3. RULES OF INTERPRETATION

a) References to a specified Article, section or schedule shall be construed as reference to
that specified Article, or section of, or schedule to this Agreement unless otherwise
indicated.

b) Reference to any agreement or other instrument shall be deemed to include such
agreement or other instrument as such agreement or other instrument may, from time to
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA17
time, be modified, amended, supplemented, or restated in accordance with its terms.

c) The terms “hereof', "herein", "hereinafter", "hereby", "herewith", "hereto", and
"hereunder" shall be deemed to refer to this Agreement.

d) The ftitles, headings, captions and arrangements used in these Terms and Condlitions

are for convenience only and shall not be deemed to limit, amplify or modify the terms of
this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agreement incorporates and includes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained in
this Agreement. The parties agree that there are no commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contained
in this Agreement, and that this Agreement contains the entire agreement between the
parties as to all matters contained herein. Accordingly, it is agreed that no deviation
from the terms hereof shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that any oral representations or modifications
concerning this Agreement shall be of no force or effect, and that this Agreement may be
modified, altered or amended only by a written amendment duly executed by both
parties hereto or their authorized representatives.

b) The Delegate Agency shall provide the services set forth in the Scope of Services, and
render full and timely cooperation with the County in all aspects of the Services
performed hereunder. Likewise, the County shall perform all of its obligations hereunder
in a timely manner.

c) The Delegate Agency and the County acknowledge that this Agreement requires the
performance of all things necessary for or incidental to the effective and complete
performance of all Work and Services under this Contract. All things not expressly
mentioned in this Agreement but reasonably foreseeable to carrying out its intent are
required by this Agreement, and the Delegate Agency and the County shall each
perform its respective responsibilities as though they were specifically mentioned,
described and delineated.

d) The Delegate Agency shall furnish all labor, materials, tools, supplies, and other items
required to perform the Work and Services that are necessary for the completion of this
Contract. All Work and Services shall be performed at the direction of and to the
reasonable satisfaction of the County's Project Manager.

e) The Delegate Agency acknowledges that the County shall be responsible for making all
policy decisions regarding the Scope of Services. The County agrees to solicit and
consider input in the form of recommendations from the Delegate Agency on all issues
related fo policy decisions, Work and Services. The Delegate Agency agrees to
implement any and all changes in providing Services hereunder as a result of a policy
change implemented by the County, provided the implementation of said change will not
result in a fiscal impact to the Delegate Agency causing it to exceed its Budget. The
Delegate Agency agrees to act in an expeditious and fiscally sound manner in providing
the County with input regarding the time and cost to implement said changes and in
executing the activities required to implement said changes, provided, however, that the
School Board shall not be required to provide additional funds in order for Delegate
Agency to implement the required changes. Furthermore, the Delegate Agency
reserves the right not to implement policy changes that contradict federal or state law, or
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School Board Policy.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the date set forth on the front page and shall continue
through July 31, 2013. By mutual agreement, the County and the Delegate Agency may renew
this Contract for five (5) consecutive, one-year periods. .

ARTICLE 6. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed
sufficiently served if delivered by Registered or Certified Mail, with return receipt requested; or
delivered personally; or delivered via fax or e-mail (if provided below) and followed with delivery
of hard copy; and in any case addressed as follows:

(1) tothe County
a) tothe Project Manager:

Miami-Dade County

Community Action and Human Services Department
701 N. W, 1st Court

OTV 9-104

Miami, FL 33136

Attention: Head Start/Early Head Start Program Director
Phone: (786) 469-4633

Fax: (786) 469-8359

e-mail: JWROBIN@miamidade.gov

and,
b) tothe Contract Manager:

Miami-Dade County

Internal Services Department
Procurement Management

111 N.W., 1* Street, Suite 1375
Miami, FL. 33128-1974
Afttention;  Assistant Director
Phone:  (305) 375-5548
Fax: (305) 375-2316

(2) To the Delegate Agency

Miami-Dade County Public Schools
1450 N.E. 2™ Avenue, Suite 500
Miami, FL 33132

Attention: Dr. Marisel Elias-Miranda
Phone: (305) 995-7642

Fax: (305) 995-2808

E-mail: MElias@dadeschools.net
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA17
With copy to:

School Board Attorney’s Office

Attn; School Board Attorney

1450 N.E. 2™ Avenus, Suite 430

Miami, FL 33132

Phone: (305) 995-1304

Fax: (305) 995-1412

Email:  Walter.Harvey@dadeschools.net

Either party may at any time designate a different address and/or contact person by giving
notice as provided above to the other party. Such notices shall be deemed given upon receipt
by the addressee. ;

For purposes of this Agreement, the Superintendent of Schools shall be the party desighated by
the School Board to grant or deny any modifications and approvals required by this Agreement,
including, without limitation, placing the County in default, renewing the Agreement, or
canceling and/or terminating the Agreement as provided herein.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The compensation for all Work and Services performed under this Contract, including all costs
assoclated with such Work and Services, are subject to available funds, and shall not exceed
the amount specified in the Scope of Services, Appendix A for the maximum per child cost and
shall be in accordance with the Budget Forms (Appendix B). Prior to the commencement of
each Program Year, the County will supplement this Agreement with an individual Notice to
Proceed (NTP) which will include the number of children to be served, services to be provided
(i.e., Head Start/Early Head Start) and target geographic area where Setvices are provided, by
Delegate Agency . Delegate Agency agrees to serve the number of children listed in the NTP by
the County which shall be the same as the amount approved in the budget in Attachment B, as
may be amended by mutual written agreement of the parties..

Should available County funding be reduced, the amount payable under this Contract may be
proportionately reduced at the option of the County, but at a minimum, there shall be sufficient
funding available to cover expenditures already incurred by the Delegate Agency at the time
notice is provided by the County pursuant to this contract. Should additional County funding
(i.e., COLA, program improvements, etc.) become available through the U.S. Department
Health and Human Services (DHHS) such allocation shall be apportioned to the Delegate
Agency in accordance with Program policies and guidelines. The County shall have no
obligation to pay the Delegate Agency any additional sum in excess of this amount, except for a
change and/or modification to the Contract, which is approved and executed in writing by the
County and the Delegate Agency.

All Services undertaken by the Delegate Agency before County's approval of this Contract shall
be at the Delegate Agency’s risk and expense.

The Delegate Agency agrees to provide non-federal resources in an amount equivalent to
twenty-five percent (25%) of the total federal allocation. The non-federal resources may be in
cash and/or in-kind donations, but may not be from other federal resources unless there is a
specific statutory language allowing this use. Lump sum in-kind allocations may be allotfed
throughout the Program year and shall be applied in monthly increments until the in-kind
contributions have been exhausted. The Delegate Agency agrees to submit proof, determined
to be acceptable and appropriate by the Delegate Agency provided it is sufficient to meet DHHS
grant conditions, and shall be provided by the Delegate Agency program management for this
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match component o f the required twenty-five (25%) of the non-federal resources monthly
included with its invoices. If the Delegate Agency fails to provide proof of non-federal
resources, the County shall reduce the monthly reimbursement in accordance with the
shortage. The Delegate Agency may recapture funds that were deducted as a result of a
shortage in the non-federal resources requirement at the end of the Agreement by providing the
requisite documentation/proof in the Closeout Report as listed in the Scope of Services
(Appendix A).

With respect to travel costs and fravel related expenses, the Delegate Agency agrees to adhere
to Section 112,061 of the Florida Statutes as they pertain to out of pocket expenses including
employee lodging, transportation, per diem, and all miscellaneous costs and fees, except for
mileage reimbursement for which the Delegate Agency currently uses Internal Revenue Service
(IRS) rate, which is the same as the County's rate. The County shall not be liable for any such
expenses that have not been approved in advance, in writing, by the County.

In no event shall County funds be advanced directly to any subcontractor hereunder.

The County agrees to pay all budgeted costs incurred by the Delegate Agency which are
allowable under the DHHS and County rules and guidelines, in accordance with the Budget
Forms (Appendix B). Upon submission of satisfactory required monthly report, the County shall
process payment within thirty (30) days of receipt thereof.

ARTICLE 8. BUDGET

Refer to Scope of Services (Appendix A) for the maximum per child costs. The approved
budget for Program Year 2012-2013 is attached hereto as Appendix B. [f the County adjusts
the number of slots for Program Year 2012-2013 to meet the Program needs, the Delegate
Agency shall submit a revised budget for County approval. Each Program Year thereafter,
Delegate Agency shall submit a budget for the approved slots prior to the start of each HS/EHS
Program year for County approval. The County may also require a revised budget at any time
to account for enroliment/registration confirmation, including but not limited to the number of 3-
year old and 4-year old Program participants. The approved budgets by the County are
incorporated herein by reference.

The County shall provide a sixty (60) day Notice to Delegate Agency of any increase or
decrease to funding. The Delegate Agency may offer incentive discounts to the County at any
time during the Contract term, including any renewal or extension thereof.

ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Delegate Agency agrees that under the provisions of this Agreement, as reimbursement for
those actual, reasonable and necessary costs incurred by the Delegate Agency, which are
directly attributable or properly allocable to the Services, the Delegate Agency shall invoice the
County for these Services, on a monthly basis, upon invoices certified by the Delegate Agency
pursuant to Appendix B ~ Budget Forms, on or before the thirtieth (30") day of each month
following the month in which the service was rendered, unless the County grants an extension
in writing. The Delegate Agency generally considers the last Friday of each month the closing
date for the month, except for fiscal year end, which is on June 30" regardless of the day of the
week. All invoices shall be furnished with a detailed monthly line-item budget summary which
shall be segregated by all Program and administrative costs; current month’s expenses; year-to-
date expenses and available balance; and a statement detailing monthly expenditures made
and the in-kind match provided by the Delegate Agency. The statement component shall be
provided by Delegate Agency Program Management.
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Payment requests shall be accompanied by the reimbursement package, including copy of the
summary general ledger and transaction register for this Program. Requests for reimbursement
shall be based on a line item budget and taken from the books of account kept by the Delegate
Agency, shall be supported by the summary general ledger and transaction register for this
program shall show the County's contract number, and shall have a unique invoice number
assigned by the Delegate Agency. The Delegate Agency uses the SAP system, a financial
application that records transactions on an accrual basis. Upon submission of the closeout
report, the Delegate Agency will certify that all invoices will have been paid by the liquidation
date. It is understood and agreed that Delegate Agency shall use that certain transmittal letter
template, attached hereto and incorporated herein as Appendix F, to transmit the regular
reimbursement packages to the County (“Transmittal Letter Template”). It is the policy of
Miami-Dade County that payment for all purchases by County agencies and the Public Health
Trust shall be made in a timely manner and that interest payments be made on late payments.
Payment shall be due from the County or the Public Health Trust thirty (30) days from receipt of
a complete and accurate invoice, The time at which payment shall be due to small businesses
shall be thirty (30) days from receipt of a proper invoice, All payments due from the County or
the Public Health Trust, and not made within the time specified by this section shall bear interest
from thirty (30) days after the due date at the rate of one percent (1%) per month on the unpaid
balance. Further, proceedings to resolve disputes for payment of obligations shall be concluded
by final written decision of the County Mayor, or his or her designee(s), not later than sixty (60)
days after the date on which the proper invoice was received by the County or the Public Health
Trust.

The Delegate Agency may shift funds between line items not to exceed ten percent (10%) of the
total budget upon submission of a Budget Modification Request to the County for subsequent
approval. Variances greater than ten percent (10%) in any line item require prior approval and a
budget modification approved by the Delegate Agency's authorized representative and the
County. The Delegate Agency may amend the budget as needed, with any requisite
communication and written approval by the County.

The Delegate Agency shall be paid through reimbursement payments in accordance with this
Contract. Upon written request from the Delegate Agency, an advance payment of up to twenty
percent (20%) of the contract award may be authorized by the County to defray start-up costs.
The advance payment should be requested within thirty (30) days of the beginning of the
Program year. The advance payment will be applied and deducted from reimbursement
payments as program expenditures are incurred, not to exceed an eight (8) month period, Prior
to the disbursement of any funds, the Delegate Agency must submit to the County a completed
authorized signature form, denoting the names and signatures of all persons authorized to sign
reimbursement packages, checks and contracts.

The Delegate Agency agrees to furnish the County a detailed monthly line-item budget
summary which shall be segregated by all Program and administrative costs; current month'’s
expenses; year-to-date expenses and available balance; and a statement for the previous
month detailing the expenditures and match made by the Delegate Agency as required herein.

1. Each package must include copy of the summary general ledger and transaction
register for this program and documentation supporting the reported match provided by
the Delegate Agency Program Management. .

2. All reimbursement packages shall be submitted within thirty (30) working days after
the end of the month.
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3. The Delegate Agency shall provide copies of all contracts and agreements for the
current Program year, which shall include, but are not limited to, leases for real and
personal property to the County prior to any requests for reimbursement.

4. Initial submission of invoices in excess of ninety (90) calendar days will not be
reimbursed, '

5. The Delegate Agency shall provide documentation of compliance with the Davis-
Bacon Act for construction/renovation projects in excess of $2,000.

6. Reimbursement for administrative costs shall not exceed ten percent (10%) of the
combined contracted amount and matched amount for the Head Start budget. '

7. Reimbursement for a lump sum payment of accrued leave will be disallowed.

8. None of the funds provided by the County shall be used to pay the compensation of
an individual, either as a direct cost or any prorated as an indirect cost at a rate in
excess of Executive Level Il. The rate for an Executive Level || employee cannot exceed
$179,700 per year.

9. The County will not approve payments for volunteer services provided to the
Delegate Agency in support of the services detailed in this Contract.

10. The Delegate Agency further agrees to maintain originals of cancelled checks,
invoices, receipts, and other evidence of indebtedness as proof of expenditure. \When
original documents cannot be produced, the Delegate Agency must adequately justify
their absence .in writing and furnish copies as proof of expenditure. These documents
shall be maintained by the Delegate Agency for a period of no less than five (5) years
and shall be made available for County staff inspection at any time. This documentation
will not be provided as part of the Delegate Agency's monthly invoice package, but it
shall be available for inspection by the County at any time upon request on a sampling
periodic basis.

Invoices and associated back-up documentation shall be submitted by the Delegate Agency to
the County as follows:

Miami-Dade County

Community Action and Human Services Department
Head Start Program

701 N. W. 1* Court

OTV 10-177

Miami, FL 33136

Attention: Fiscal Unit Coordinator

Phone; 786-469-4743

The County may at any time designate a different address and/or contact person by giving
written notice to the other party.

ARTICLE 10. INDEMNIFICATION AND INSURANCE

Delegate Agency does hereby agree to indemnify and hold harmiess the County to the extent of
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the limitations included within Florida Statutes, Section 768.28, subject to the provisions in this
act whereby the Delegate Agency shall not be held liable to pay a personal injury or property
damage claim or judgment by any one person which exceeds the sum of $200,000, or any claim
or judgment, or portions thereof, which, when totaled with all other claims or judgments paid by
the Delegate Agency arising out of the same incident or occurrence, exceeds the sum of
$300,000 from any and all personal injury or property damage claims, liabilities, losses and
causes of action which may arise as a result of the negligence of the Delegate Agency.
However, nothing herein shall be deemed to indemnify the County from any liability or claim
arising out of the negligent performance or failure of performance of the County or as a result of
the negligence of any unrelated third party.

County does hereby agree to indemnify and hold harmless the Delegate Agency to the extent of
the limitations included within Florida Statutes, Section 768.28, subject to the provisions in this
act whereby the County shall not be held liable to pay a personal injury or property damage
claim or judgment by any one person which exceeds the sum of $200,000, or any claim or
judgment, or portions thereof, which, when totaled with all other claims or judgments paid by the
County arising out of the same incident or occurrence, exceeds the sum of $300,000 from any
and all personal injury or property damage claims, liabilities, losses and causes of action which
may arise as a result of the negligence of the County. However, nothing herein shall be
deemed to indemnify the Delegate Agency from any liability or claim arising out of the negligent
performance or failure of performance of the Delegate Agency or as a result of the negligence of
any unrelated third party.

Upon County’s notification, the Delegate Agency shall furnish to the Internal Services
Department, Certificates of Insurance that indicate that insurance coverage has been obtained,
which meets the requirements as outlined below:

1 Insurance requirements under 45 CFR, Part 1301.11, including student accident
insurance, liability insurance for accidents on their premises, and transportation liability
insurance. Coverage will be provided with a minimum limit of $2,000 per child.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operation of the Delegate Agency. All
insurance policies required above shall be issued by companies authorized to do business
under the laws of the State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as
to financial strength, according to the latest edition of Best's Insurance Guide published by A.M.
Best Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County
Risk Management Division.

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. The Delegate Agency shall comply with all
applicable laws concerning insurance under this agreement.
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NOTE: MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR
ON EACH CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Delegate Agency of this
liability and obligation under this section or under any other section in this Agreement.

The Delegate Agency shall be responsible for assuring that the insurance certificates required in
conjunction with this Section remain in force for the duration of the contractual period of the
Contract and that proof of said insurance certificates is provided to the County and on file with
the County continuously from the effective date of the contract, including any and all option
years or extension periods that may be granted by the County.

ARTICLE 11. MANNER OF PERFORMANCE

a) The Delegate Agency shall provide the Services described herein in a competent and
professional manner satisfactory to the County in accordance with the terms and
conditions of this Agreement. The County shall be entitled to a satisfactory performance
of all Services described herein and to full and timely cooperation by the Delegate
Agency in all aspects of the Services.

b) The Delegate Agency agrees that at all times it will employ, maintain and assign to the
performance of the Services a sufficient number of compsetent and qualified
professionals and other personnel to meet the requirements to which reference is
hereinafter made. The Delegate Agency agrees to review its personnel staffing levels
upon reasonable request from the County, should the County make a determination, in
collaboration with the Delegate Agency, that said personnel staffing levels are
inappropriate.

c) The Delegate Agency warrants and represents that its personnel have the proper skill,
training, background, knowledge, experience, rights, authorizations, integrity, character
and licenses as necessary to perform the Services described herein, in a competent and
professional manner.

d) The Delegate Agency shall at all times cooperate with the County and coordinate its
respective work efforts to most effectively and efficiently maintain the progress in
performing the Services.

e)  The Delegate Agency shall comply with all provisions of all federal, state and local laws,

statutes, ordinances, and regulations that are applicable to the performance of this
Agreement.

ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE DELEGATE AGENCY

All employees of the Delegate Agency shall be considered to be, at all times, employees of the
Delegate Agency under its sole direction and not employees or agents of the County. The
Delegate Agency shall supply competent employees. Each employee shall have and wear
proper identification.

ARTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Delegate Agency is, and shall be, in the performance of all work services and activities
under this Agreement, an independent Contractor, and not an employee, agent or servant of the
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County. All persons engaged in any of the work or services performed pursuant to this
Agreement shall at all times, and in all places, be subject to the Delegate Agency's sole
direction, supervision and control. The Delegate Agency shall exercise control over the means
and manner in which it and its employees perform the work, and in all respects the Delegate
Agency's relationship and the relationship of its employees to the County shall be that of an
independent Contractor and not as employees and agents of the County.

The Delegate Agency does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 14. AUTHORITY OF THE COUNTY’S PROJECT MANAGER

a) The Delegate Agency hereby acknowledges that the County's Project Manager will
determine, in full collaboration with Delegate Agency, all questions of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on
account of, this Agreement including without limitations: questions as to the value,
acceptability and fitness of the Services; questions as to either party's fulfillment of its
obligations under the Contract; negligence, fraud or misrepresentation before or
subsequent to acceptance of the Delegate Agency's Proposal; questions as to the
interpretation of the Scope of Services; and claims for damages, compensation and
losses.

b) The Delegate Agency and the County must seek to amicably resolve in good faith every
difference concerning this Agreement. In the event that the Delegate Agency and the
Project Manager are unable to resolve their differences, then either Party may initiate
any legal action it may deem necessary.

c) Whenever the County Mayor is entitled to exercise discretion or judgment or to make a
determination or form an opinion pursuant to the provisions of this Article, such action
shall be fair and impartial when exercised or taken. The County Mayor, as appropriate,
shall render a decision in writing and deliver a copy of the same to the Delegate Agency.
Except as such remedies may be limited or waived elsewhere in the Agreement,
Delegate Agency reserves the right to pursue any remedies available under law after
exhausting the provisions of this Article.

ARTICLE 15. MUTUAL OBLIGATIONS

a) This Agreement, including attachments and appendixes to the Agreement, shall
constitute the entire Agreement between the parties with respect hereto and supersedes
all previous communications and representations or agreements, whether written or oral,
with respect to the subject matter hereto unless acknowledged in writing by the duly
authorized representatives of both parties.

b) Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of
any third party that is not a parent or subsidiary of a party or otherwise related (by virtue
of ownership control or statutory control) to a party.
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ARTICLE 16. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Delegate Agency shall maintain, and shall require that its subcontractors and suppliers
maintain, complete and accurate records to substantiate compliance with the requirements set
forth in the Scope of Services. The Delegate Agency and its subcontractors and suppliers, shall
retain such records, and all other documents relevant to the Services furnished under this
Agreement for a period of five (5) years from the expiration date of this Agreement and any
extension thereof.

ARTICLE 17. AUDITS

The County, or its duly authorized representatives or governmental agencies shall, until the
expiration of five (5) years after the expiration of this Agreement and any extension thereof,
have access to and the right to examine and reproduce any of the Delegate Agency's books,
documents, papers and records and of its subcontractors and suppliers which apply to all
matters of the County. Such records shall subsequently conform to Generally Accepted
Accounting Principles requirements, as applicable, and shall only address those transactions
related to this Agresment. _

Pursuant to County Ordinance No. 03-2, the Delegate Agency will grant access to the
Commission Auditor to all financial and performance related records, property, and equipment
purchased in whole or in part with government funds. The Delegate Agency agrees to maintain
an accounting system that provides accounting records that are supported with adequate
documentation, and adequate procedures for determining the allowability and allocability of
costs,

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Delegate Agency wishes to substitute personnel for the key personnel identified
by the Delegate Agency’'s Application, the Delegate Agency must notify the County in writing
and provide notification of substitution within a reasonable time.

ARTICLE 19. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Delegate Agency shall not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Delegate Agency will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
Delegate Agency; and the Delegate Agency will not be in any manner thereby
discharged from its obligations and liabilities hereunder, but will be liable hereunder for
all acts and negligence of the Subcontractor, its officers, agents, and employees, as if
they were employees of the Delegate Agency. The services performed hy the
Subcontractor will be subject to the provisions hereof as if performed directly by the
Delegate Agency.

b) The Delegate Agency, before making any subcontract for any portion of the services,
will state in writing to the County the name of the proposed Subcontractor, the portion
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of the Services which the Subcontractor is to do, the place of business of such
Subcontractor, and such other information as the County may require. The County will
have the right to require the Delegate Agency not to award any subcontract to a
person, firm or corporation disapproved by the County.

c) Before entering into any subcontract hereunder, the Delegate Agency will inform the
Subcontractor fully and completely of all provisions and requirements of this
Agreement relating either directly or indirectly to the Services to be performed. Such
Services performed by such Subcontractor will strictly comply with the requirements of
this Contract.

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the County that it has the necessary facilities, skill and experience, and
ample financial resources to perform the Services in a satisfactory manner, To be
considered skilled and experienced, the Subcontractor must show to the satisfaction of
the County that it has satisfactorily performed services of the same general type which
is required to be performed under this Agreement.

e) The County shall have the right to withdraw its consent to a subcontract if it appears to
the County that the subcontract will delay, prevent, or otherwise impair the
performance of the Delegate Agency's obligations under this Agreement. All
Subcontractors are required to protect the confidentiality of the County's and County's
proprietary and confidential information. Delegate Agency shall furnish to the County
copies of all subcontracts between Delegate Agency and Subcontractors and suppliers
hereunder. Within each such subcontract, there shall be a clause for the benefit of the
County permitting the County to request completion of performance by the
Subcontractors of its obligations under the subcontract, in the event the County finds
the Delegate Agency in breach of its obligations, the option to pay the Subcontractors
directly for the performance by such subcontractor. Notwithstanding, the foregoing
shall neither convey nor imply any obligation or liability on the part of the County to any
subcontractor hereunder as more fully described herein.

ARTICLE 21. Reserved.

Reserved.

ARTICLE 22, SEVERABILITY

If this Agreement contains any provision found to be unlawful, the same shall be deemed to be

of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

ARTICLE 23. ERMINATION AND SUSPENSION OF WORK

a) The County and the Delegate Agency may terminate this Agreement if an individual or
corporation or other entity attempts to meet its contractual obligation with the County or
with the Delegate Agency, respectively, through fraud, misrepresentation or material
misstatement.

b) The foregoing notwithstanding, any individual, corporation or other entity which attempts
to meet its contractual obligations with the County through fraud, misrepresentation or
material misstatement may be debarred from County contracting for up to five (5) years
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in accordance with the County debarment procedures. The Delegate Agency may be
subject to debarment for failure to perform and all other reasons set forth in Section 10-
38 of the County Code.

In addition to cancellation or termination as otherwise provided in this Agreement, the County
and the Delegate Agency may at any time, in their sole discretion, respectively, with or without
cause, terminate this Agreement by written notice to the Delegate Agency or County, as
applicable, and in such event:

c) The Delegate Agency shall, upon receipt of such termination notice, unless otherwise
directed by the County:

I.  stop work on the date specified in the notice ("the Effective Termination Date");

ii. take such action as may be necessary for the protection and preservation of the
County's materials and property;

iii. cancel orders;

iv. assign to the County and deliver to any location designated by the County any non-
cancelable orders for Deliverables that are not capable of use except in the
performance of this Agreement and has been specifically developed for the sole
purpose of this Agreement and not incorporated in the Services:

v. take no action which will increase the amounts payable by the County under this
Agreement; and

d) In the event that the County exercises its right to terminate this Agreement pursuant to
: this Article the Delegate Agency will be compensated as stated in the payment Articles,
herein, for the:

i.  portion of the Services completed in accordance with the Agreement up to the
Effective Termination Date; and

ii.  noncancelable Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this
Agreement but not incorporated in the Services as determined in the County's
sole discretion.

e) All compensation pursuant to this Article is subject to audit.

ARTICLE 24. EVENT OF DEFAULT

a) An Event of Default shall mean a breach of this Agreement by the Delegate Agency or
by the County. Without limiting the generality of the foregoing and in addition to those
instances referred to herein as a breach, an Event of Default, shall include the following:

i. the Delegate Agency has not delivered Deliverables on a timely basis; or, the
County has not remitted to Delegate Agency timely payment as provided for in this
Agreement;
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ii. the Delegate Agency has refused or failed, except in case for which an extension of
time is provided, to supply properly skilled Staff Personnel as provided for in this
Agreement and specifically set forth in the Scope of Services, Appendix A ;

iii. the Delegate Agency has failed to make prompt payment to subcontractors or
suppliers for any Services;

iv. the Delegate Agency has become insolvent (other than as interdicted by the
bankruptcy laws), or has assigned the proceeds received for the benefit of the
Delegate Agency's creditors, or the Delegate Agency has taken advantage of any
insolvency statute or debtor/creditor law or if the Delegate Agency's affairs have
been put in the hands of a receiver;

v. the Delegate Agency has failed to obtain the approval of the County where required
by this Agreement, except in cases of emergency;

vi. the Delegate Agency or the County, respectively, has failed in the representation of
any warranties stated herein.,

vii. the Deiegate Agency or the County, respectively, has failed to comply with federal,
state or local laws, regulations or guidelines applicable to the Head Start or Early
Head Start Program.

b) In the event the County shall terminate this Agreement for default, the County or its
designated representatives, may immediately take possession of all applicable
equipment, materials, products, documentation, reports and data on site, purchased with
Program funds, and remove them at the County's sole cost and expense.

c) In the event the Delegate Agency terminates this Agreement, then the County shall
promptly pay all amounts due Delegate Agency through date of termination, including
any invoices submitted after termination but covering the period through date of
termination.

ARTICLE 25, NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs, in the determination of the County, the County may so notify the
Delegate Agency ("Default Notice"), specifying the basis for such default, and advising the
Delegate Agency that such default must be cured as provided hereunder or this Agreement with
the County may be terminated. Notwithstanding, the County may, in its sole discretion, allow
the Delegate Agency to recitify the default to the County's reasonable satisfaction within a ninety
(90) business day period. The County may grant an additional period of such duration as the
County shall deem appropriate without waiver of any of the County’s rights hereunder, so long
as the Delegate Agency has commenced curing such default and is effectuating a cure with
diligence and continuity during such ninety (80) business day period or any other period which
the County prescribes. The default notice shall specify the date the Delegate Agency shall
discontinue the Services upon the Termination Date.

If an Event of Default ocours, in the determination of the Delegate Agency, the Delegate
Agency may so notify the County ("Default Notice"), specifying the basis for such default, and
advising the County that such default must be cured as provided hereunder or this Agreement
with the Delegate Agency may be terminated. Notwithstanding, the Delegate Agency may, in
its sole discretion, allow the County to rectify the default to the Delegate Agency's reasonable
satisfaction within a ninety (90) business day period. The Delegate Agency may grant an
additional period of such duration as the Delegate Agency shall deem appropriate without
waiver of any of the Delegate Agency's rights hereunder, so long as the County has
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commenced curing such default and is effectuating a cure with diligence and continuity during
such ninety (90) business day period or any other period which the Delegate Agency
prescribes. The default notice shall specify the date the Delegate Agency shall discontinue the
Services upon the Termination Date.

ARTICLE 26, REMEDIES IN THE EVENT OF DEFAULT

If an Bvent of Default occurs, the defaulting party (“Defaulting Party”) shall be liable for all direct
damages resulting from the default. The Defaulting Party shall also remain liable for any liabilities
and claims related to the default. The non-defaulting party may also bring any suit or
proceeding for specific performance or for an injunction.

ARTICLE 27. PATENT'A&J COPYRIGHT INDENMNIFICATION

a) The Delegate Agency warrants that all Deliverables furnished hereunder, including but
not limited to: equipment programs, documentation, software, analyses, applications,
methods, ways, processes, and the like, do not infringe upon or violate any patent,
copyrights, service marks, frade secret, or any other third party proprietary rights.

b) The Delegate Agency shall be liable and responsible for any and all claims made against
the County for infringement of patents, copyrights, service marks, trade secrets or any
other third party proprietary rights, by the use or supplying of any programs,
documentation, software, analyses, applications, methods, ways, processes, and the
like, in the course of performance or completion of, or in any way connected with, the
Work, or the County's continued use of the Deliverables furnished hereunder.

c) In the event any Deliverable or anything provided to the County hereunder, or portion
thereof is held to constitute an infringement and its use is or may be enjoined, the
Delegate Agency shall have the obligation to, at the County's option to (i) modify, or
require that the applicable subcontractor or supplier modify, the alleged infringing item(s)
at its own expense, without impairing in any respect the functionality or performance of
the item(s), or (i) procure for the County, at the Delegate Agency's expense, the rights
provided under this Agreement to use the item(s).

d) The Delegate Agency shall not infringe any copyright, trademark, service mark, trade
secrets, patent rights, or other intellectual property rights in the performance of the Work.

ARTICLE 28. CONFIDENTIALITY

a) All Developed Works and other materials, data, transactions of all forms, financial
information, documentation, inventions, designs and methods obtained from the County
in connection with the Services performed under this Agreement, made or developed by
the Delegate Agency or its subcontractors in the course of the performance of such
Services, or the results of such Setvices, or which the County holds the proprietary
rights, constitute Confidential Information and may not, without the prior written consent
of the County, be used by the Delegate Agency or its employees, agents, subcontractors
or suppliers for any purpose other than for the benefit of the County, unless required by
law. In addition to the foregoing, all County employee information and County financial
information shall be considered confidential information and shall be subject to all the
requirements stated herein to the extent permitted by law. Neither the Delegate Agency
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nor its employees, agents, subcontractors or suppliers may sell, transfer, publish,
disclose, display, license or otherwise make available to others any part of such
Confidential Information without the prior written consent of the County

b) The Delegate Agency shall advise each of its employees, agents, subcontractors and
suppliers who may be exposed to such Confidential Information of their obligation to
keep such information confidential and shall promptly advise the County in writing if it
learns of any unauthorized use or disclosure of the Confidential Information by any of its
employees or agents, or subcontractor's or supplier's employees, present or former. In
addition, the Delegate Agency agrees to cooperate fully and use its best efforts to
ensure the confidentiality of the Confidential Information.

c) It is understood and agreed that in the event of a breach of this Article damages may not
be an adequate remedy and the County shall be entitled to injunctive relief to restrain
any such breach or threatened breach. Unless otherwise requested by the County,
upon the completion of the Services performed hereunder, the Delegate Agency shall
immediately turn over to the County all such Confidential Information existing in tangible
form, and no copies thereof shall be retained by the Delegate Agency or its employess,
agents, subcontractors or suppliers without the prior written consent of the County, A
certificate evidencing compliance with this provision and signed by an officer of the
Delegate Agency shall accompany such materials.

ARTICLE 29. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Delegate Agency acknowledges that all computer software in the County's possession may
constitute or contain information or materials which the County has agreed to protect as
proprietary information from disclosure or unauthorized use and may also constitute or contain
information or materials which the County has developed at its own expense, the disclosure of
which could harm the County's proprietary interest therein.

During the term of the contract, the Delegate Agency will not use directly or indirectly for itself or

for others, or publish or disclose to any third party, or remove from the County's property, any

computer programs, data compilations, or other software which the County has developed, has

used or is using, is holding for use, or which are otherwise in the possession of the County

(hereinafter "Computer Software”). All third-party license agreements must also be honored by
! the Delegate Agency and its employees, except as authorized by the County and, if the
Computer Software has been leased or purchased by the County, all hired party license
: agreements must also be honored by the Delegate Agency’s employees with the approval of the
lessor or Delegate Agency's thereof. This includes mainframe, minis, telecommunications,
personal computers and any and all information technology software.,

The Delegate Agency will report to the County any information discovered or which is disclosed
to the Delegate Agency which may relate to the improper use, publication, disclosure or removal
from the County's property of any information technology software and hardware and will take
such steps as are within the Delegate Agency's authority to prevent improper use, disclosure or
removal.
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ARTICLE 30. PROPRIETARY RIGHTS

a) The Delegate Agency hereby acknowledges and agrees that the County retains all
rights, title and interests in and to all materials, data, documentation and copies thereof
furnished by the County to the Delegate Agency hereunder or furnished by the Delegate
Agency to the County and/or created by the Delegate Agency for delivery to the County,
even if unfinished or in process, as a result of the Services the Delegate Agency
performs in connection with this Agreement, including all copyright and other proprietary
rights therein, which the Delegate Agency as well as its employees, agents,
subcontractors and suppliers may use only in connection of the performance of Services
under this Agreement. The Delegate Agency shall not, without the prior written consent
of the County, use such documentation on any other project in which the Delegate
Agency or its employees, agents, subcontractors or suppliers are or may become
engaged. Submission or distribution by the Delegate Agency to meet official regulatory
requirements or for other purposes in connection with the performance of Services under
this Agreement shall not be construed as publication in derogation of the County's
copyrights or other proprietary rights.

b) All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Delegate
Agency and its subcontractors specifically for the County, with Program funds,
hereinafter referred to as "Developed Works" shall become the property of the County.

c) Accordingly, neither the Delegate Agency nor its employees, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed
Works may not be utilized, reproduced or distributed by or on behalf of the Delegate
Agency, or any employee, agent, subcontractors or supplier thereof, without the prior
written consent of the County, except as required for the Delegate Agency's
performance hereunder.

d) Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the
Delegate Agency and its subcontractors and suppliers hereunder shall retain all
proprietary rights in and to all Licensed Software provided hereunder, that have not been
customized to satisfy the performance criteria set forth in the Scope of Services.
Notwithstanding the foregoing, the Delegate Agency hereby grants, and shall require
that its subcontractors and suppliers grant, if the County so desires, a perpetual,
irrevocable and unrestricted right and license to use, duplicate, disclose and/or permit
any other person(s) or entity(ies) to use all such Licensed Software and the associated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controlled by, under common control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affiliated with the
County. Such license specifically includes, but is not limited to, the right of the County to
use and/or disclose, in whole or in part, the technical documentation and Licensed
Software, including source code provided hereunder, to any person or entity outside the
County for such person's or entity's use in furnishing any and/or all of the Deliverables
provided hereunder exclusively for the County or entities controlling, controlled by, under
common control with, or affiliated with the County, or organizations which may hereafter
be formed by or become affiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall be void and of no
effect.
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ARTICLE 31. VENDOR REGISTRATION AND FORMS/CONFLICT OF INTEREST

a) Vendor Registration

The Delegate Agency shall be a registered vendor with the County — Internal Services
Department, for the duration of this Agreement. In becoming a Registered Vendor with Miami-
Dade County, the Delegate Agency confirms its knowledge of and commitment to comply with
the following, as applicable:

1. Miaml-Dade County Ownership Disclosure Affidavit (Resolution R-738-92)
(Section 2-8.1 of the County Code)
14, W-9 and 8108 Forms
2.  Miami-Dade County Employment Disclosure Affidavit (as required by the Internal Revenue Service)
{Section 2.8-1(d)(2) of the County Code)
15. FEIN Number or Soclal Security Number

3.  Miaml-Dade Employment Drug-free Workplace In order to establish a file, the Delegate Agency's
Cerfiflcation Federal Employser Identification Number (FEIN) must
{(Section 2-8.1.2(b) of the County Cods) be provided, If no FEIN exists, the Soclai Ssourity

Number of the owner or indlvidual must be provided.

4. Miami-Dade Disablilify and Nondiscrimination Affidavit This number becomes Delegate Agency's "County
(Section 2-8.1.5 of the County Code) Vendor Number', To comply with Section 119,071(5) of

the Florlda Statutes relating to the collection of an

§, Miami-Dade County Debarment Disclosure Affidavit Individual's Soclal Security Number, be aware that the
(Section 10.38 of the County Cods) County requests the Social Security Number for the

following purposes:

6. Miami-Dade County Vendor Obligation to County = |dentification of Indlvidual account records
Affidavit = To make payments to Indlvidual/Delegate Agency
(Section 2-8.1 of the County Code) for goods and services provided to Mlami-Dade

Uy

7. Miami-Dade County Code of Business Ethics Affidavit n ?:x .‘-g}gmng purposes
(Secﬂon 2-8, fﬂ) and Seclion 2-”.1{6) of the Counly Code, = To provide a unique Identifier in the vendor
et al) database that may be used for searching and

sorting deparimental records

8. Mlaml-Dade County Family Leave Affidavit

(Article V of Chapler 11 of the County Cods) 16. Office of the Inspector General

(Section 2-1076 of the County Code)
9. Miami-Dade County Living Wage Affidavit

(Section 2-8.9 of the County Code) 17. Small Business Enferprises
The Delegate Agency shall comply with all
10. Miami-Dade County Domestic Leave and Reporting purchasing/procurement procedures applicable to the
Affidavit ) Program pursuant to federal law, any guidelines issued
(Article VIl of Section 11A-60 11A-67 of the Counly by the United States Department of Health and Human
Cods) Services, and any other applicable laws.
11. Subcontracting Practices 18, Antitrust Laws
(Ordinance 97-35) By acceptance of any contract, the Delegate Agency
agrees to comply with all antitrust laws of the United
12, Subcontracfor/Supplier Listing States and the State of Florida.

{Section 2-8.8 of the County Code)

13. Environmentally Acceptable Packaglng
b) Conflict of Interest

Section 2-11.1(d) of Miami-Dade County Code requires that any County employee or any
member of the employee’s immediate family who has a controlling financial interest, direct or
indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County,
competing or applying for a contract, must first request and obtain a conflict of interest opinion
from the County's Ethic Commission prior to their or their immediate family member's entering
into any contract or transacting any business through a firm, corporation, partnership or
business entity in which the employee or any member of the employee’s immediate family has a
controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency
acting for Miami-Dade County. Any such contract or business engagement entered in violation
of this subsection, as amended, shall be rendered voidable. For additional information, please
contact the Ethics Commission hotline at (305) 579-2593.
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ARTICLE 32.  INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retain
the services of an Independent Private Sector Inspector General (hereinafter "IPSIG"),
whenever the County deems it appropriate to do so. Upon written notice from the County, the
Delegate Agency shall make available to the IPSIG retained by the County, all requested
records and documentation pertaining to this Agreement for inspection and reproduction. The
County shall be responsible for the payment of these IPSIG services, and under no
clrcumstance shall the Delegate Agency's prices and any changes thereto approved by the
County, be inclusive of any charges relating to these IPSIG services. The terms of this
provision herein, apply to the Delegate Agency, its officers, agents, employees, subcontractors
and assignees. Nothing contained in this provision shall impair any independent right of the
County to conduct an audit or investigate the operations, activities and performance of the
Delegate Agency in connection with this Agreement. The terms of this Article shall not impose
any liability on the County by the Delegate Agency or any third party.

Miami-Dade County Inspector General Review '

According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has
established the Office of the Inspector General which may, on a random basis, perform audits
on all County contracts, throughout the duration of said contracts. The Miami-Dade County
Inspector General is authorized and empowered to review past, present and proposed County
and Public Health Trust contracts, transactions, accounts, records and programs. In addition,
the Inspector General has the power to subposna withesses, administer oaths, require the
production of records and monitor existing prOJects and programs. Momtorlng of an existing
prOJect or program may include a report concerning whether the project is on time, within budget
and in conformance with plans, specifications and applicable law. The Inspector General is
empowered to analyze the necess:ty of and reascnableness of proposed change orders to the
Contract. The Inspector General is empowered to retain the services of independent pnvate
sector inspectors general (IPSIG) to audit, investigate, monitor, oversee, inspect and review
operations, activities, performance and procurement process, including but not limited to project
design, specifications, proposal submittals, activities of the Delegate Agency, its officers, agents
and employees, lobbyists, County staff and elected officials to ensure compliance with contract
specifications and to detect fraud and corruption.

Upon written notice to the Delegate Agency from the Inspector General or IPSIG retained by the
Inspector General, the Delegate Agency shall make all requested records and documents
available to the Inspector General or IPSIG for inspection and copying. The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Delegate
Agency's possession, custody or control which, in the Inspector General's or IPSIG's sole
judgment, pertain to performance of the contract, including, but not limited to original estimate
files, change order estimate files, worksheets, proposals and agreements relating to successful
and unsuccessful subcontractors and suppliers, all project-related correspondence,
memoranda, instructions, financial documents, construction documents, proposal and contract
documents, back-charge documents, all documents and records which involve cash, trade or
volume discounts, insurance proceeds, rebates, or dividends received, payroll and personnel
records, and supporting documentation for the aforesaid documents and records.
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ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Delegate Agency agrees to comply with School Board Policy and at all times shall comply with
the provisions of any and all applicable Federal, State and County laws, statutes, ordinances,
rules, regulations, orders, and professional standards which may pertain to the Services
required under this Agreement, including but not limited to:

a) Equal Employment Opportunity (EEO), in compliance with Executive Order 11246 as
amended and applicable to this Contract.

b) Environmental Protection Agency (EPA), as applicable to this Contract.

:Miami-Dade County Code, Chapter 11A. All Delegate Agencies and subcontractors
performing work in connection with this Contract shall provide equal opportunity for
employment and shall not discriminate because of race, religion, color, age, sex,
national origin, sexual preference, disability or marital status. The aforesaid provision
shall include, but not be limited to, the following: employment, upgrading, demotion or
transfer, recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The Delegate
Agency agrees to post in conspicuous place available for employees and applicants for
employment, such notices as may be required by the Dade County Fair Housing and
Employment Commission, or other authority having jurisdiction over the work setting
forth the provisions of the nondiscrimination law.

d) "Conflicts of Interest” Section 2-11.1 of the County Code.
e) Miami-Dade County Code Section 10-38 “Debarment”.

f) Miami-Dade County Ordinance 99-05, codified at 11A-60 et. seq. of Miami-Dade Code
pertaining to complying with the County’s Domestic Leave Ordinance.

g) Miami-Dade County Ordinance 99-152, prohibiting the presentation, maintenance, or
prosecution of false or fraudulent claims against Miami-Dade County.

Notwithstanding any other provision of this Agreement, Delegate Agency shall not be required
pursuant to this Agreement to take any action or abstain from taking any action if such action or
abstention would, in the good faith determination of the Delegate Agency, constitute a violation
of any law or regulation to which Delegate Agency is subject, including but not limited to laws
and regulations requiring that Delegate Agency conduct its operations in a safe and sound
manner.,

ARTICLE 34, NONDISCRIMINATION

During the performance of this Contract, Delegate Agency agrees to not discriminate against
any employee or applicant for employment because of race, religion, color, sex, handicap,
marital status, age or national origin, and will take affirmative action to ensure that they are
afforded equal employment opportunities without discrimination. Such action shall be taken
with reference to, but not limited to: recruitment, employment, termination, rates of pay or other
forms of compensation, and selection for training or retraining, including apprenticeship and on
the job training.
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ARTICLE 35. CONFLICT OF INTEREST

The Delegate Agency represents that:

a) No officer, director, employee, agent, or other consultant of the County or a member of
the immediate family or household of the aforesaid has directly or indirectly received or
been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the grant of this Agreement.

b) There are no undisclosed persons or undisclosed entities which the Delegate Agency
intends to benefit through this Agreement. This Agreement is entered into by the
Delegate Agency without any connection with any other entity or person making a
proposal for the same purpose, and without collusion, fraud or conflict of interest. No
elected or appointed officer or official, director, employee, agent or other consultant of
the County, or of the State of Florida (including elected and appointed members of the
legislative and executive branches of government), or a member of the immediate family
or household of any of the aforesaid:

i) is interested on behalf of or through the Delegate Agency directly or indirectly in any
manner whatsoever in the execution or the performance of this Agreement, or in the
services, supplies or work, to which this Agreement relates or in any portion of the
revenues; or

ii) is an employee, agent, advisor, or consultant to the Delegate Agency or to the best
of the Delegate Agency's knowledge any subcontractor or supplier to the Delegate
Agency. :

c) Neither the Delegate Agency nor any officer, director, employee, agency, parent,
subsidiary, or affiliate of the Delegate Agency shall have an interest which is in conflict
with the Delegate Agency's faithful performance of its obligation under this Agreement;
provided that the County, in its sole discretion, may consent in writing to such a
relationship after receiving an opinion to that effect from the Miami-Dade County
Commission on Ethics, provided the Delegate Agency provides the County with a written
notice, in advance, which identifies all the individuals and entities involved and sets forth
in detail the nature of the relationship and why it is in the County's best interest to
consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with
respect to conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard
shall apply.

e) In the event Delegate Agency has no prior knowledge of a conflict of interest as set forth
above and acquires information which may indicate that there may be an actual or
apparent violation of any of the above, Delegate Agency shall promptly bring such
information to the attention of the County's Project Manager. Delegate Agency shall
thereafter cooperate with the County's review and investigation of such information, and
comply with the instructions Delegate Agency receives from the Project Manager in
regard to remedying the situation. The County, at its sole discretion, may further refer
investigation to the Commission on Ethics.
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ARTICLE 36. Reserved.
Reserved.

ARTICLE 37. GOVERNING LAW AND ATTORNEY'S FEES

This Contract, including appendices, and all matters relating to this Contract (whether in
contract, statute, tort (such as negligence), or otherwise) shall be governed by, and construed in
accordance with, the laws of the State of Florida. Venue shall be Miami-Dade County. In the
event that either Party is required to enforce this Agreement by court proceedings or otherwise,
then the Parties agree that each Party shall be responsible for its own attorney's fees and costs.
No provision contained in this Agreement shall be deemed as a waiver of either Party’s
Soversign Immunity.

ARTICLE 38. INDIVIDUALLY IDENTIFIABLE HEALTH INFORMATION and/or
PROTECTED HEALTH INFORMATION

Any person or entity that performs or assists Miami-Dade County with a function or activity
involving the use or disclosure of “Individually [dentifiable Health Information (IIHI) and/or
Protected Health Information (PHI) shall comply with the Health Insurance Portability and
Accountability Act (HIPAA) of 1996 and the Miami-Dade County Privacy Standards
Administrative Order., HIPAA mandates for privacy, security and electronic transfer standards,
include but are not limited to:

1. Use of information only for performing services required by the contract or as required
by law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miami-Dade County of any non-permitted use or disclosure;

Assurances that any agents and subcontractors agree to the same restrictions and
conditions that apply to the Delegate Agency and reasonable assurances that lIHI/PHI
will be held confidential; )

Making Protected Health Information (PHI) available to the customer;

Making PHI available to the customer for review and amendment; and incorporating
any amendments requested by the customer as may be required by law;

Making PHI available to Miami-Dade County for an accounting of disclosures; and
Making internal practices, books and records related to PHI available to Miami-Dade
County for compliance audits.

Ll ol o

oo

@~

PHI shall maintain its protected status regardless of the form and method of transmission
(paper records, and/or electronic transfer of data). The Delegate Agency must give its
customers written notice of its privacy information practices including specifically, a description
of the types of uses and disclosures that would be made with protected health information.

ARTICLE 39. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Delegate
Agency and the County under this Agreement, which by nature would continue beyond the
termination, cancellation or expiration thereof, shall survive termination, cancellation or
expiration hereof.
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Article 40. THIRD PARTY BENEFICIARIES

The Parties expressly agree this Agreement has no intended third party beneficiaries.

Article 41, FACILITIES

A The County, Delegate Agency and any applicable Third Party shall enter into certain
agreements dealing with the disposition and use of certain Facilities, whether owned hy the
County, Delegate Agency or a Third Party. Terms and conditions of the subject agreements
are, substantially, as described below, and as set forth in Appendix D, Parts One, Two and
Three attached hereto and incorporated herein by reference :

1) Withers Center (Former Goulds ES). Isaac Withers Center, 21300 SW 122
Avenue, Goulds, Florida (folio #30 6912 002 0010): This facility is owned by the
Delegate Agency, and currently leased in its entirety to the County under that certain
lease agreement dated November 15, 1983, as amended December 13, 1994 and
April 4, 1995 (collectively, the “Withers Lease”). The County and Delegate Agency
shall further amend the Withers Lease to provide for the County to vacate the
majority of the premises effective July 31, 2012 and retain ongoing occupancy and
use of a portion of the facility, as mutually agreed to, necessary for the County to
continue to provide social services to the community. Terms and conditions of the
amended Withers Lease shall remain, substantially, as is, including affirmation by the
County of its obligation under the Withers Lease to install and connect a sanitary
sewer hook-up to the facility, at its sole cost and expense, and in compliance with the
Miami-Dade County Notice of Required Connection and all jurisdictional
requirements. In addition, County shall provide the documentation fo the Delegate
Agency enumerated in Article 41(D)(1) below. The Delegate Agency will occupy the
vacated portion of the facility for its Head Start/Early Head Start program, and will
have use of the County-owned Furniture, Fixtures and Equipment (FF&E),
educational materials and supplies presently located within the premises, at no cost
to the Delegate Agency.

2) Homeless Assistance Center South. Homeless Assistance Center, 28205 SW 125
Avenue, Buildings K, L & M, Homestead, Florida (portion of folio #30 7901 001 0010):
The County and Delegate Agency shall enter into a lease agreement to allow the
Delegate Agency to occupy and use Buildings K, L & M for the provision of Head
Start/Early Head Start services under, substantially, the following terms and conditions:

- The term shall commence August 1, 2012, and will run concurrently with the
term of the ILA;

- Rental rate of $1 per year;

- The Delegate Agency will have use of the premises at all times for Head
Start/Early Head Start, Childcare Center and administrative offices;
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- The Delegate Agency may occupy and use the Facilities effective August 1,
2012, subject to Due Diligence provision set forth in Article 41(D) below;

- The County will retain responsibility for the payment of water/sewer and
electricity serving the premises, and will provide maintenance of the building
systems (including structural, roof, plumbing, HVAC and related systems), as
well as routine maintenance within the premises, other than janitorial/custodial,
air conditioner filter cleaning/replacement and trash/dumpster service;

- The Delegate Agency will be responsible for janitorial/custodial, air conditioner
filter cleaning/replacement and trash/dumpster service;

- Other than damage to the premises caused by the Delegate Agency, the County
will provide all other maintenance services;

- Other than damage to the premises caused by the Delegate Agency, in the event
of Damage or Destruction of the premises, the County shall retain all
responsibility for reconstruction or repair;

- The Parties shall each indemnify and hold the other harmless, subject to the
limitations of Section 768.28, F.S.;

- In addition to default by the Delegate Agency, which default is not cured, the
County may cancel the agreement, at any time, with 60 days advance notice;

- In addition to default by the County, which default is not cured, the Delegate
Agency may cancel the agreement, at will and without penalty, with 60 days
advance notice;

- The Delegate Agency will have use of the County-owned FF&E, educational
materials and supplies presently located within the premises, at no cost; and

- For purpose of this agreement, the Superintendent of Schools shall be the Party
desighated by the Delegate Agency to grant or deny any modifications and
approvals required by this agreement, including, without limitation, amending any
exhibits to the agreement, placing the County in default, renewing the
agreement, or canceling and/or terminating the agreement.

3) Homeless Assistance Cenfer North. Homeless Assistance Center, 1550 North
Miami Avenue, Miami, Florida (portion of folio #01 3125 076 0010): The Delegate
Agency and Chapman Partnership, Inc., shall either modify existing agreements
between the Delegate Agency and Chapman Partnership, Inc., or shall enter into new
Agreements as necessary to provide for the continued operation of Head Start/Early
Head Start services within the facility by the Delegate Agency, in the same area
previously used by the County for this purpose, at no cost to the Delegate Agency. The
Delegate Agency may occupy and use the Facilities effective August 1, 2012, subject to
the Due Diligence provision set forth in Article 41(D) below. The Delegate Agency will
have use of County-owned FF&E, educational materials and supplies presently located
within the premises, at no cost to Delegate Agency.

4) Portable Classrooms/ Numerous Board-Owned Sites. Occupancy and use by
the Delegate Agency of County-owned portable classrooms at various school sites: The
County currently has 30 County-owned portable classrooms in place at various School
sites that were formerly used by the County to house its Head Start/Early Head Start
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program. The County shall allow the Delegate Agency to occupy and use any or all of
the portable classrooms necessary for the Delegate Agency to provide Head Start/Early
Head Start services, under a new lease agreement to be entered into between the
County and Delegate Agency. The location and quantity per location of the portable
classrooms is as follows:

Bunche Park Elementary — 1

Carrie P. Meek/Westview Elementary — 1
John G. Dupuis Elementary — 3
Nathan B. Young Elementary ~ 2
Biscayne Elementary — 2
Feinberg/Fisher K-8 Center — 2
South Pointe Elementary — 1
Treasure [sland Elementary — 2
John F. Kennedy Middle —

Oak Grove Elementary — 1

Charles R. Drew Elementary = 2
Frederick Douglass Elementary — 2
Olinda Elementary — 2

l.eisure City Elementary- 6

Terms and conditions of the subject lease agreement are, substantially, as follows:

The term shall commence August 1, 2012 and will run concurrently with the term of
the ILA;

- The Delegate Agency will have use of the portables at all times for Head Start/Early
Head Start, Childcare Center and administrative offices; '

The Delegate Agency, at its sole option, may reduce the number of portable
classrooms to be utilized for the Head Start/Early Head Start program;

- The County, at its sole cost and expense, shall remove all portable classrooms not
initially utilized by the Delegate Agency or as said portable classrooms are
subsequently eliminated from the total ieased by the Delegate Agency, within sixty
(60) days of being notified by the Delegate Agency that said portable classroom(s)
will not be utilized by the Delegate Agency;

- Total combined rent at $1 per year,

- The Delegate Agency may occupy and use the Facilities effective August 1, 2012,
subject to the Due Diligence provision set forth in section 41(D) below;

- Subsequent to said acceptance, the Delegate Agency shall be responsible for
routine maintenance and upkeep of the portable classrooms, as well as
custodial/janitorial service, and shall initiate and pay for all utility services necessary
to operate the facilities. The County shall retain responsibility for structural elements
of the portables (including, but not limited to, the roof, exterior walls/doors/windows,
flooring, and the foundation/tie-downs), as well as the access ramps and HVAC
system (other than air conditioning filter cleaning and/or replacement):

- The Parties shall each indemnify and hold the other harmless, sub}eci to the
limitations of Section 768.28, F.S.;
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In addition to default by the Delegate Agency, which default is not cured, the County
may cancel the agreement, at any time, with 60 days advance notice;

- In addition to default by the County, which default is not cured, the Delegate Agency
may cancel the agreement, at will and without penalty, with 60 days advance notice;
Other than damage or destruction caused by the Delegate Agency, the County shall
retain all responsibility for the portable classrooms in the event of damage or
destruction;

The Delegate Agency shall retain use of existing FF&E, educational materials and
supplies now located in any or all of the portable classrooms, at no cost to Delegate
Agency; and

For purpose of this agreement, the Superintendent of Schools shall be the Party
designated by the Delegate Agency to grant or deny any modifications and approvals
required by this agreement, including, without limitation, amending any exhibits to the
agreement, placing the County in default, renewing the agreement, or canceling
and/or terminating the agreement.

In addition to entering into the new agreements referenced above, the County will be vacating
two locations owned by the Delegate Agency that have been leased to the County for Head
Start use for many years.

B. Former Bethune Elementary. Former Bethune Elementary School Facility, 2000 NW
43 Terrace, Miami, Florida (portion of folio #30 3121 051 0010): This facility is owned by the
Delegate Agency, and currently leased in its entirety to the County under that certain lease
agreement dated August 7, 1979. The County has advised the Delegate Agency that the
facility will be vacated in its entirety as of July 31, 2012, The County hereby affirms its intent
to vacate the facility in full compliance with the applicable provisions of the lease agreement,
including the Surrender provision. In addition, County shall provide to Delegate Agency the
documentation enumerated in Article 41(D)(1) below. The Delegate Agency will occupy the
vacated facility for its Head Start/Early Head Start program, and will have use of the County-
owned FF&E, educational materials and supplies presently located within the premises, at no
cost to Delegate Agency.

C. Leisure City Elementary. Leisure City Elementary School Facility, 14950 Svv 288
Street, Homestead, Florida (portion of folio #30 7904 000 0640): The County currently leases
land on the Leisure City Elementary School campus from the Delegate Agency for placement
of six (8) County-owned portable classrooms to operate Head Start/Early Head Start
services, under that certain lease agreement dated June 24, 1974. The County has advised
the Delegate Agency that it will cease operations as of July 31, 2012, and the six (6) County-
owned portable classrooms will be made available to the Delegate Agency for Head
Start/Early Head Start services as a part of the thirty (30) portable classrooms to be leased to
the Delegate Agency, as referenced in Article A(4) above. The County hereby affirms its
intent to vacate the facility in full compliance with the applicable provisions of the lease
agreement, including the Surrender provision. The Delegate Agency will occupy the vacated
facility for its Head Start/Early Head Start program, and will have use of the County-owned
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FF&E, educational materials and supplies presently located within the premises, at no cost to
Delegate Agency.

D.  Due Diligence Period, Deficienclies & Funding for Deficiencies.. The Delegate
Agency may occupy and use the Facilities effective August 1, 2012, subject to inspections
and cure of Deficiencies, as provided for herein. The County shall provide to the Delegate
Agency, within ten (10) days of Effective Date of the Interlocal Agreement, all pertinent
documentation listed below as pre-condition to commencement of all inspections to be
completed by the Delegate Agency in order to place the Facilities up to code pursuant to
requirements of all applicable jurisdictional agencies and in accordance with minimum School
District standards for the purpose of operating the Head Start Program (“Due Diligence
Inspections”). Delegate Agency shall complete the Due Diligence Inspections within 90 days
after receipt of the documentation listed below (“Due Diligence Period”):

(1) Documentation Package. Documentation package to be provided by the County for
each of the Facilities shall include, but not be limited to:

a) Most recent jurisdictional fire department inspection report;

b). Most recent Department of Children and Families inspection report,
¢) Department of Community Affairs Insignia;

d) Most recent Department of Health Inspection Report;

e) Any other applicable jurisdictional inspections, reports, certificates and/or approvals;

f) Inventory of all Furniture, Fixture & Equipment, Educational or other materials and
supplies to be retained for use by the Delegate Agency;

g) Keys, Warranties, Manuals and any other available documentation relevant to the
Facilities to be occupied by the Delegate Agency. .

(2) Site Inspection, Deficiencies & Cost Estimate. Site Inspection shall be conducted by
Delegate Agency and the County, during the Due Diligence Period, to make a determination
of deficiencies and to prepare a cost estimate to cure those deficiencies, in accordance with
minimum District standards criteria (“Deficiencies”). It is understood and agreed by the
County and the Delegate Agency, that the Delegate will utilize funds available within the
program Budget (Appendix B) to cure said Deficiencies, including without limitation, for
renovations, code compliance, instructional technology upgrades, purchase of furniture,
fixture and equipment, as needed, and materials. Delegate Agency’s program funding, for the
purposes set forth in Article 41, shall be a maximum of $1,342,620 for the School Year 2012-
2013 (“Funding for Deficiencies”). This payment shall not be deemed to include payment for
County obligations, if any, under Article 41A(1), B & C hereof. It is understood and agreed
that Delegate Agency cannot commence renovations until such time as it has received all
Funding for Deficiencies to be cured.
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Article 42. TOTALITY OF AGREEMENT

This Agreement and Attachments, with it recitals on the first page of the Agreement and with its
attachments as referenced below, contain all the terms and conditions agreed upon by the
Parties:-

Appendix A: Scope of Services

Appendix B: Budget Forms

Appendix C; HIPAA Business Associate Addendum
Appendix D: Leases Agreements

Appendix E: Delegate Agency's Application

Appendix F. Transmittal Letter Template

Appendix G- County “RFA” as defined in this Agreement

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the Parties have executed this Agreement effective as of the contract
date herein above set forth.

The School Board of Miami-Dade Miami-Dade County
County, Florida, as Delegate Agency

me: Alberto M. Carvalho

Title: Superintendent of Schools Title:_ RO A WED
Date: %\gl |’Z, Date: g!lB!!?-

Attest: Attest:
Clerk of the Board Clerk of the Board

Approved as to form

.’I:'. ‘!\
and legal sufﬁcienc& i

'*'m., Tt ,,4

sannna®

To the School Board:
Approved as to Form and Legal

Sufficiency; /(M

Schgﬁol Board Att
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TO
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THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

CONTRACT NO. RFA17/ HEAD START AND EARLY HEAD START PROGRAM

SCOPE OF SERVICES




Miami-Dade County, Florida Centract No. RFA17

Appendix A
Scope of Services

1. Introduction/Background
Miami-Dade County, hereinafter referred to as the County, is contracting with Delegate Agency

to provide the Head Start/Early Head Start Program (“the Program”).
2. Budgeted Service(s)

The Delegate Agency is approved to serve the number of slots indicated in the Budget Forms.
The County reserves the right, in collaboration with Delegate Agency, to adjust the Services
provided including the number of slots serviced by the Delegate Agency to ensure that the
County's goals and Program needs are met. The County may not adjust the level of funding
without the consent of the Delegate Agency. .

3. Minimum Redquirements
The Delegate Agency shall:

a. Be designated a Not-for-Profit Organization with a 501(c) 3 or Internal Revenue Code
Section 115 designation from the Internal Revenue Service.

The Delegate Agency shall, for the facilities where the HS/EHS services are provided, prior to
the initial School Year as defined in the Agreement:

b. Be licensed by the State of Florida, Department of Children and Families, to operate the
child care facility(ies), except to the extent exempted pursuant to the provisions of
Florida Statute 402.3025, for Public School Systems serving as Delegate Agency,

c. Be an active sponsor of the U.S. Department of Agriculture (USDA) Child Care Food
Program.

4. Services to be Provided

A. Required Services
The Delegate Agency shall provide the following services:

1. Operate a Head Start Program, to include Head Start/Early Head Start services, that
focuses on the delivery of comprehensive early childhood care and education services
for pregnant women, infants, toddlers and pre-school aged children (birth - 5 year olds)
of low income families.

2. Administer the Head Start and Early Head Start services, as defined by the U. S.
Department of Health and Human Services (HHMS) Head Start Act and Head Start
Regulations and Performance Standards, State of Florida and Miami-Dade County rules
and guidelines, to include the operation of the Voluntary Pre-Kindergarten Program
(VPK) for four year old students. The approved Head Start services shall provide a
minimum of 6 hours 50 minutes of direct instructional child contact, per day, which
follows the Miami-Dade County Public Schools schedule/calendar (180 days). The
approved Early Head Start services shall provide a minimum of 10 hours of direct
instructional child contact, per day, which follows the Miami-Dade County Public Schools
schedule/calendar (modified to provide 226 days).. Holidays and teacher workdays will
be observed following the Miami-Dade County Public Schools schedule.
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The County reserves the right to incorporate any updates to the Head Start Program as
deemed necessary and required by the County and in compliance with the HHS. The
County also reserves the right to incorporate any updates to the Head Start Program as
may be necessary and required, to accommodate any Program changes. The County
agrees to solicit and consider input in the form of recommendations from the Delegate
Agency on all issues related to the Scope of Services. The Delegate Agency reserves
the right not to implement program updates that contradict federal or state law, or School
Beard Policy.

Establish a Quality Assurance (QA) Program which ensures Delegate Agency’s
compliance with Head Start Program Performance Standards. Adhere to and comply
with all applicable Head Start Program Performance Standards, notices and instructions as
promulgated by HHS's Administration for Children and Families, (ACF), including but not
limited to, the Head Start Act as amended, 42 U.S.C. Section 9831, et seq., Code of
Federal Regulations (CFR), Title 45 Parts 1301,1302,1303,1304,1305,1308, 1308, and
1309, Florida Statutes (Section 402.301-402. 319; Section 120.60), Florida Administrative
Code (Chapter 65C-22; Chapter 64E-11) and appropriate County requirements, all of which
are incorporated herein by reference. The Performance Standards are available through
the following link: www.eclkc.ohs.acf.hhs.gov.

Administer the Head Start Program in the areas identified by the division's Community
Assessment.

Provide a daily educational program for pre-school children emphasizing the social,
physical, emotional and appropriate cognitive skills as specified in 45 CFR Part 1304.21,

Provide a daily educational program following the County approved curriculum of High
Scope for Head Start and Creative Curriculum for Early Head Start. Any special
enhancements, research or grant projects that affect the Head Start/Early Head Start
curriculum shall be approved by the County prior to implementation.

Comply with all federal, state, and local laws, regulations, ordinances, resolutions and
guidelines applicable to Head Start and Early Head Start, to the Program and to this
agreement,

B. Key Personnel
The Delegate Agency shall perform the following tasks in providing the services:

1

Maintain and update the Delegate Agency’s personnel policies and procedures
incorporating the requirements as specified in 45 CFR Part 1304.50 Appendix A
(Governance and Management Responsibilities), as applicable, as well as comply with
other personnel-related requirements under Program regulations, requirements,
guidelines and policy clarifications issued by the United States Department of Health and
Human Services.

In accordance with Head Start Performance Standard 1304.50(d)(1), the Delegate
Agency will work in partnership with the Delegate Agency’s Policy Committee to
develop, review, and approve or disapprove policies and procedures relating to the
hiring and termination of any person who works primarily for the Head Start or Early
Head Start Program. The Delegate Agency’s Policy Committee will be provided the
names and credentials of staff hires consistent with Head Start Performance Standard
1304.50(d)(1).
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Note: The County, as the grantee, is required to review all Head Start employee
credentials to ensure that employee credentials are in accordance with Head Start
requirements.

2. Ensure that all Head and Early Head Start Program teachers meet the requirements of
the Head Start Performance Standard 1304.21 (b) (1) (i), which states, ‘The
development of secure relationships in out-of-home care settings for infants and toddlers
by having a limited number of consistent teachers over an extended period of time.
Teachers must demonstrate an understanding of the child's family culture and,
whenever possible, speak the child's language”. Additionally, compliance must be met
with Performance Standard 1304.52 (g) (2), which states, “When a majority of children
speak the same language, at least one classroom staff member or home visitor
interacting regularly with the children must speak their language.”

3. Provide the adequate number of teaching staff as specified in 45 CFR Part 1306.20 (a-g)
and 1306.32 to instruct and supervise the children enrolled in the Program. All Head
Start Teachers must have a minimum of an Associate Degree in Early Childhood
Education or an Associate degree in a related field and coursework equivalent to a major
relating to early childhood education, with experience teaching preschool-age children.
All teacher assistants employed in Head Start must have at least a child development
associate credential; enrolled in a program leading to an associate or baccalaureate
degree; or enrolled in a child development associate credential program to be completed
no later than September 30, 2013. At least 50% of the Head Start teachers shall
possess, at a minimum, a Baccalaureate, or advanced degree in early childhood
education; or a Baccalaureate or advanced degree in coursework equivalent to a major
relating to early childhood education, with experience teaching preschool — age children
by September 30, 2013.

4. In accordance with Miami-Dade Board of County Commissioners Resolution No. R-591-
11, Delegate Agency shall to the extent possible hire former County Head Start Program
employees whose positions with the County were terminated pursuant to the delegation
of the County’s Head Start and Early Head Start Program. The Delegate Agency shall to
the extent possible review the resumes, evaluate the qualifications, and interview
candidates that meet minimum qualifications of the Delegate Agency's available
positions. The Delegate Agency shall make a good faith effort to give due consideration
to former County employees whose positions were terminated pursuant to the delegation
of the County's Head Start and Early Head Start program.

5. Ensure that all Early Head Start teachers (Associate Educators) providing direct services
to participant children and families in Early Head Start centers have a minimum of an
Infant and Toddler Child Development Associate Credential at the time of initial hire.

6. Ensure that all Head Start education coordinators, including those that serve as
curriculum specialists, have the capacity to offer assistance to other teachers in the
implementation and adaptation of curricula to the group and individual needs of children
in a Head Start classroom; and have a baccalaureate or advanced degree in early
childhood education; or a baccalaureate or advanced degree and coursework equivalent
to a major relating to early childhood education, with experience teaching preschool or
elementary-age children.

7. Establish and maintain an organizational structure that supports the accomplishment of

Program objectives. The structure shall address the major functions and responsibilities
assigned to each Delegate Agency staff position and must provide evidence of adequate

3 ILA/ SB -I1S/EIS/Appendix A/ Final/ 8/03/12



Miami-Dade County, Florida Contraci No. RFAI7

10.

11

12

C.

mechanisms for staff supervision and support. The Delegate Agency staff (or sub .
consultant, if any), shall be assigned to coordinate and manage the functions in the
areas of education, health, mental health, disability services, nutrition and family and
community partnerships. The Delegate Agency shall ensure that staff and sub
consultants have the knowledge, skills and experience necessary to perform the
assigned functions responsibly as stipulated in the Head Start Performance Standards
(1304.52 (a)(1), 1304.52(b)(1)&(2)).

Enéure that all staff paid with Head Start Program funds, entirely or partially, attends the
annual Pre-Service Training Conference, New Staff Orientation and In-Service Staff
Development Training Programs to include the Classroom Assessment Scoring System

- (CLASS), as appropriate to their job assignment.

Employ two paid and properly credentialed staff persons (a teacher and a teacher
assistant or two teachers) for each classroom according to the HHS rules and.
regulations.

For the Head Start Services, "teacher’ shall be -defined as follows: (a) Bachelor's
Degree or higher with teacher certification in Early Childhood Education, for Pre-K 4
Classes; or, (b) (i) Associate Degree or higher in Early Childhood Education; (ii) Child
Development Associate credential; and (iii) Substitute Teacher Cettification, for Pre-K 3
and Pre-K 4/3 Combination Classes, as to (i), (i) and (ii). Teacher Assistant shall be
defined as: (a) Infant and Toddler Center Assistant, or (b) Pre-K Paraprofessional,

For the Early Head Start Program, “teacher” shall be defined as: (i) Associate Degree
or higher in Early Childhood Education; (ii) Child Development Associate credential; and
(i) Substitute Teacher Certification. Teacher Assistant shall be defined as (a) Infant and
Toddler Center Assistant, or (b) Pre-K Paraprofessional.

Employ an Executive Head Start Delegate Agency Director with demonstrated skills and
abilities in a management capacity relevant to human services program management.
The salary for this individual will be capped in accordance with Head Start Program
policies and procedures. -

Ensure that a qualified fiscal officer and other management staff (i.e., licensed mental
health consultant, etc.) have the required license and/or credentials.

Comply with all applicable Head Start regulations regarding staffing practices, including
the requirement under 45 C.F.R. 1304.52 that staff and Program consultants be familiar
with the ethnic background and heritage of families in the Program and able to serve and
effectively communicate, to the extent feasible, with children and families with no or
limited English proficiency.

Enroliment/Center Operations

The Delegate Agency shall perform the following tasks in providing the services:

1.

Meet full enroliment within the first 30 days from the start of the School Year (first day of
school). When a Program vacancy exists, no more than 30 calendar days may lapse
before the vacancy is filled (refer to 45 CFR Part 1305.7(b)). Delegate Agency is given
three days for follow-up and documentation of unexcused absences of children enrolled
in the Program. On the 4™ day after confirmation that the child is not returning, the slot
should be filled with a new or transferred child, in coordination with the County.
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2. Provide a written plan outlining the policies and procedures for including children with
disabilities in accordance with the Americans with Disabiliies Act (ADA) of 1990
(http://www.ada.gov) and the Individuals with Disabilities Education Act (IDEA).

3. Maintain a minimum of ten percent (10%) of the Delegate Agency's enroliment for
children who have disabilities and provide disability services as specified in 45 CFR Part
1308.

4. Provide services to children already enrolled in the Program in a classroom with
adequate square footage ratios per child (35 square feet per HS child; 35 square feet
per EHS child exclusive of hallways, bathrooms and office space). The maximum
number of children allowed in the classroom of 3 year-olds is 17. A class is considered
to serve predominantly 3 year-old children if more than half of the children in the class
will be three years old by September 1, 2012. Four year-olds who reach age four
between September 2 and December 31, 2012 may share a classroom, with three year-
olds. For Early Head Start services (ages 0 — 3), the maximum number of children
allowed in a classroom is eight. Adequate playground square footage shall be 75
square feet per child. Delegate Agency shall ensure the square footage requirement is
adequate for the number of children served.

5. Provide program services Monday — Friday, from 8:15 a.m. to 3:05 p.m, for the Head
Start Program and 7:30 a.m. to 5:00 p.m. for the Early Head Start Program.

No center may operate for less time and no fee can be charged for this time. Additional
services that fall outside of this timeframe may be offered either free of charge or for a
fee. If a fee is charged for after-school care during the regular Program Year or during
the summer when the Program is closed, the Delegate Agency shall send a notice to the
parents advising them that the service is not part of the Head Start Program Services. A
copy of this letter should be submitted to the County's Head Start Program.

6. The County warrants that it shall approve the Delegate Agency to serve a number of
over-income children equal to, but no more than 10% of the contracted slots. The
Delegate Agency will submit all applications of over-income children to the County for
approval prior to the child entering the Program. This includes children with disabilities
and children transitioning from Early Head Start into Head Start. Failure to comply will
result in a reduction of reimbursement for each child not approved. The reduction will be
pro-rated based on the Delegate Agency's cost per child.

7. Provide a daily educational program following the County approved curriculums of High
Scope for Head Start and Creative Curriculum for Early Head Start. Any special
enhancement or grant projects that affect the Head Start/Early Head Start curriculums
shall be approved by the County prior to implementation.

8. Comply with Life Safety and Fire Prevention Codes to include State of Florida Standards
for Safety. The Delegate Agency shall hold documented annual fire inspection reports
and a Life Safety Operating Permit for each facility rendering Program Services. The
Delegate Agency shall provide the County with copies of the most recent inspections
and permits at the time of executing the Agreement.

9. Comply with the State of Florida and/or any municipality mandate, to have a service site

Health Inspection Certificate. The Delegate Agency shall keep on file the most recent
inspection and furnish the County with a copy at the time of executing the Agreement.
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10. Comply with HHS Regulations for transporting children on vehicles that meet the Head
Start Transportation requirements as outlined in 45 CFR 1304.52 (b), 45 CFR 1310.22,
and 45 CFR 1308.

Note: Failure to provide the required licenses and/or certificates may result in
termination of the Agreement.

D. Funding
The Delegate Agency shall perform the following tasks in providing the services:

1. Provide reimbursements for reasonable expenses incurred by Policy Committee
members and parent activity funds for all parents, which may be reimbursable, in
accordance with the Head Start Laws, Regulations, Performance Standards and Miami-
Dade County rules and guidelines.

2. Provide funding for the Parent Activity Fund at a rate of $7.00 per child slot, per Program
Year. The Parent Activity Fund shall be governed by the federal guidelines and ensure
that parents have a role in deciding how these funds will be utilized.

E. Child Development and Health Services
The Delegate Agency shall perform the following tasks in providing the services:

1. Provide early childhood development services and heaith services coordination as
specified in 45 CFR Part 1304.20 (a-f), 1304.22 (a-f) 1304.23 (a-e) and 1304.24 (a), and
all other applicable laws and standards, including immunizations, medical exams, dental,
sensory, behavioral and developmental screening and appropriate follow-up care for all
Program enrolled children. The Delegate Agency shall ensure that all applicable
developmental and health services documentation is incorporated into child’s folder and
properly entered into the ChildPlus Information System including appropriate meal count
information.

2. Provide breakfast, snack and lunch that meets with USDA Child Care Food Program
requirements and Head Start/Early Head Start Performance Standards. The Delegate
Agency shall ensure that staff is present at all meals with the children on a daily basis
and provide bi-weekly hands-on nutritional activities. All toddlers, preschool children and
assigned classroom staff, including volunteers, shall eat together, family style, and share
the same menu to the extent possible.

F. Parent/Family Services
The Delegate Agency shall perform the following tasks in providing the services:

1. Provide parent involvement services, in coordination with the County's Head Start
Program, as specified in 45 CFR Part 1304.40, Subpart C, 1304.50, Subpart D, which
includes but is not limited to, establishing and maintaining a Head Start Parent and
Policy Committee. The Delegate Agency’'s Head Start Parent and Policy Committee
must be clearly identified, hold regularly scheduled meetings and maintain accurate
minutes which reflect Head Start parent participation, educational activities, financial
recorcls and documentation, etc.

2. Provide eligibility, recruitment, selection, enroliment and attendance requirements and

procedures as specified in 45 CFR Part 1305 to meet the Federal Head Start income
guidelines. Delegate Agency shall provide support services to families and assist in
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improving the condition and quality of their lives, as required in 45 CFR Part 1304.40, in
conjunction with family and community partnerships. The appropriate documentation as
required by 45 CFR Part 1304.41, Subpart C, shall be maintained by the Delegate
Agency. Children transferring within Program shall be afforded priority.

G. Record Keeping/Monitoring/Confidentiality
The Delegate Agency shall perform the following tasks in providing the services:

1. Conform to the Program’s ChildPlus, Galileo, Devereux Early Childhood Assessment
(DECA) and Accuscreen Information Systems for the collection and reporting of data on
Program children, to include measuring outcomes, The Delegate Agency shall have the
technical capabilities to adequately meet the needs of the Program technical
requirements of the software applications.

2. Prepare, retain and permit County staff to inspect all records, as required by HHS, in the
manner authorized by the conditions in the HHS grant to the County, or as the County
deems necessary.

3. Permit the County’s staff to monitor all facilities, services,, and participant children and
their families’ records at any time during Program operation. The Delegate Agency will
be given prior notification before all monitoring visits by the County The Principal of the
school where the class is housed will also receive the same notification.

4. Provide documentation to the County identifying the Delegate Agency's non-federal
resources, either in cash or in-kind, in an amount equivalent to a minimum of 25% of the
total approved Program federal budget amount for the Delegate Agency.

5. Make available at the respective sites for pick at County’s sole cost and expense the
Delegate Agency's activities, records and any assets purchased with Program funds
under this Program for transfer to an entity as determined by the County, in the event of
contract termination.

6. Adhere to confidentiality requirements of the Program. The Delegate Agency shall not
use or disclose any information concerning a recipient of services herein for any purpose
not in conformity with Head Start Program Regulations, or other applicable law, except
with written consent from the recipient's responsible parent or guardian, when authorized
by law.

H. Preferred Services

Delegate Agency should ensure that the Delegate Agency’s funded slots are occupied by
children within the targeted geographic area identified in the approved grant application,
pursuant to 45 C.F.R. 1305.2(r).

. Reporting Requirements

1. Monthly Reports

The Delegate Agency shall provide to the Head Start Program, within fifteen (15) days after the
end of each month, a monthly report for the services provided, to be prepared and submitted
through the ChildPlus application or original form as requested by the Program.

In the event the County has any objections with respect to the Monthly Report, it shall notify
Delegate Agency of its objections thereto within ten (10) days of receipt thereof, and the
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Delegate Agency shall have no less than fifteen (15) days to take appropriate corrective action,
if required.

The monthly report shall include, but not be limited to, the following information;

Educational curriculum plans;

Parental involvement/participation;

Health, nutritional and social services rendered:;

Disability and mental health services rendered:;

Enroliment and attendance of children enrolled in the Program;

Listing of compliance issues or areas of concern identified by the County with a detailed
correctwe action plan,

g. Program income and expenses detailed on a spreadsheet attachment listing entity for each
service (e.g., Head Start and Early Head Start services); and

h. Board of Directors and Policy Committee meetings held and their respective minutes and
attachments.

000D

The above listed information shall be readily available, as applicable, in the ChildPlus
application so that the County may access it at any time.

2. Closeout Report .
Upon conclusion of every Program Year, the Delegate Agency shall submit a Financial Closeout
Report to the County within 45 days. This report shall include a cumulative year-end summary
of Delegate Agency fiscal expenditures. If after receipt of this Closeout Report, the County
determines that the Delegate Agency has been paid funds not in accordance with the contract,
and to which it is not entitled, the County shall communicate such finding to the Delegate
Agency within sixty (60) days of receipt of the Closeout Report, and the Delegate Agency shall
have thirty (30) days within which to demonstrate the eligibility of these expenditures. If after
appropriate review by both Parties, the expenditures are not eligible, then the Delegate Agency
shall return such funds to the County within 60 days. Additionally, any unexpended or
unallocated funds shall be recaptured by the County.

3. Incident Reporting

Delegate agency shall immediately report knowledge or reasonable suspicion of abuse, neglect,
or abandonment of a child, aged person, or disabled adult to the Florida Abuse Hotline, at the
statewide toll-free telephone number (1-800-96-ABUSE). As required by Chapters 39 and 415
of the Florida Statutes, this is binding upon both the Delegate Agency and all its employees and
agents. The Delegate Agency shall have a comprehensive policy and procedure plan on
handling child abuse allegations and offer a training program to all staff on child abuse
prevention, detection and reporting of child abuse allegations.

Ensure 100% compliance with the Delegate Agency’s incident reporting procedures. The
Program has a zero tolerance policy for abuse and neglect.

J. Additional Reporting Requirements

1. Other Reports
Delegate agency shall submit any and all other reports deemed reasonable by the County and
the Delegate Agency as may be required by HHS and the County by the specified dates.

2. State of Florida Certificate of Status
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The Delegate Agency shall comply with all laws, statutes, regulations, ordinances, resolutions,
performance standards, professional standards, codes, rules and guidelines applicable to the
services contemplated herein. The Delegate Agency is presumed to be familiar with all Federal,
State and local laws, statutes, regulations, ordinances, resolutions, performance standards,
professional standards, codes, rules and guidelines that may in any way affect the goods or
services offered, especially, Executive Order No. 11246 entitled, “Equal Opportunity” and as
amended by Executive Order No. 11375, as supplemented by the Department of Labor
Relations (41 CFR, Part 60), the Americans with Disabilities Act of 1990 and implementing
regulations, the Rehabilitation Act of 1973, as amended, Chapter 553 of the Florida Statutes
and any and all other local, State and Federal directives, ordinances, rules, orders and laws .
relating to people with disabilities.

The Delegate Agency shall submit to the HS Program, a Certificate of Status in the name of the
Delegate Agency, prior to contract execution, which certifies the following: Delegate Agency is
- organized under the laws of the State of Florida; all fees and penalties have been paid; most
recent annual report has been filed with an active status; and that there are no current
deficiencies or Articles of Dissolution on file.

3. Board of Directors’ Resolution

The Delegate Agency shall ensure that the County is apprised of the fiscal, administrative and
contractual obligations of the project funded through the County by passage of a formal
resolution authorizing execution of the contract with the County by Delegate Agency’s governing
board. A resolution by Delegate Agency’s governing board authorizing execution of the contract
with the County shall be provided by the Delegate Agency to the County with the signed
contract by the Delegate Agency, prior to signature of the contract by the County.

4. IRS Documentation

The Delegate Agency shall submit to the County the following documentation: (a) The L.R.S. tax
exempt status determination letter; (b) the most recent I.LR.S. Form 990; (c) the annual
submission of |.R.S. Form 990 within 6 months after the Delegate Agency's fiscal year end; (d)
IRS 941 - Quarterly Federal Tax Return Reports within 35 days after the quarter ends, and if the
941 reflects a tax liabllity, proof of payment shall be submitted within 60 days after the end of
the quarter.

6. Audit Requirements
The Delegate Agency shall comply with the following audit requurements as applicable:

a. Audit Required. All non-Federal entities that expend $500,000 or more in a year in Federal
Awards shall have a single or program-specific audit conducted for that year in accordance with
the provisions of OMB circular No. A-133 Revised.

b. Single Audit. All non-Federal entities that expend $500,000 or more in a year in Federal
awards shall have a single audit conducted in accordance with OMB Circular A-133 Revised,
except when they elect to have a program-specific audit conducted in accordance with Number
3 below.

¢. Program-Specific Audit Selection. Non-Federal entities that expend Federal awards under
only one Federal program (excluding Research & Development) and the Federal program's
laws, regulations, or grant agreements do not require a financial statement audit. The entity
may elect to have a program-specific audit conducted. A program-specific audit may not be
elected for Research & Development unless all of the Federal awards expended were received
from the same Federal Delegate Agency, or the same Federal Delegate Agency and the same
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pass-through entity, and that Federal Delegate Agency or pass-through entity in the case of a
sub-recipient, approves in advance a program-specific audit.

d. Exemption when Federal Awards Expended is less than $500,000. Non-Federal entities
that expend less than $500,000 a year in Federal awards are exempt from Federal audit
requirements for that year, except as noted OMB Circular A-133 Revised, Subpart B, Section
215(a), as may be amended, but records must be available for review or audit by appropriate
officials of the Federal Delegate Agency, pass-through entity, and General Accounting Office
(GAQ).

The Delegate Agency shall submit annually to the Head Start Program a complete copy of their
annual, Delegate Agency-wide audit reports performed by an independent auditor covering
each of the fiscal years for which Head Start funds were awarded. Audits of government
entities must comply with OMB circular A-133. Audits of non-profit organizations, non-
government entities, hospitals and institutions of higher learning shall comply with OMB Circular
A-133,

K. Background Screening
The Delegate Agency shall comply with the following tasks in providing the services:

1. Abide by all background screening and employment requirements of the Head Start
Program, including but not limited to, 45 C.F.R. 1301.31 and 42 U.S.C. 9843a, requiring
interviews and verification of references of individuals seeking employment with the Program;
and

2. Ensure that employees, subcontracted personnel and volunteers who work with vulnerable
persons, including children, satisfactorily complete and pass Level 2 background screening
and local law enforcement screening before working with vulnerable persons, including
children. The Delegate Agency shall furnish the County with proof that employees,
subcontracted personnel and volunteers, who work with vulnerable persons, have
satisfactorily passed Level 2 background screening, pursuant to Chapter 435, Florida
Statutes, as may be amended from time to time. Any person with positive response(s) to any
of the enumerated charges as defined in Level 1 and Level 2 background checks shall not
work with children or youths. All employee personnel files shall reflect the initiation and
completion of the required background screening checks. If the Delegate Agency fails to
provide the County with proof that an employee, subcontractor or volunteer's Level 2
background screening was satisfactorily passed and completed prior to that employee,
subcontractor or volunteer working with a vulnerable person or vulnerable persons including
children, the Delegate Agency's contract may be subject to termination and revocation of
funding at the sole discretion of the County.

3. An Affidavit of Good Moral Character shall be completed and notarized for each employee,
volunteer and subcontracted personnel upon hiring.

4. All employee personnel files shall reflect the initiation and completion of the required
background screening checks.

5. Upon execution of a contract, the Delegate Agency shall furnish the Head Start Program with
proof that background screening Level 2 was completed. If the Delegate Agency fails to
furnish to the Head Start Program proof that background screening Level 2 was completed
and Level 2 was not initiated prior to working directly with client youths, the County shall not
disburse any further funds and the contract may be subject to termination at the sole
discretion of the County.
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6. The Delegate Agency shall retain all records demonstrating compliance with the background
screening required herein for not less than three years beyond the last date that all applicable”
terms of the contract have been complied with and final payment has been received and
appropriate audits have been submitted to, and accepted by, the appropriate entity.

L. Budget/Cost

Any amounts stated are subject to available funding, at the County’'s sole discretion, and
contingent upon federal grant allotment to the County. The maximum amount payable for
services rendered under the Program for a full Program Year in the aggregate for all Head Start
and Early Head Start Services will be determined based on available funding. The actual
amount paid to a Delegate Agency will vary based on the number of slots allocated to the
Delegate Agency,as noted in Appendix B . The reimbursement of administrative costs will not
exceed 10% of the contracted and in-kind amounts. The total budget proposed must include a
25% matching contribution from non-federal resources, identified in line items where matching
funds are allocated. Delegate agencies serving VPK eligible students should leverage VPK
funding which may be used as part of their required match. The reimbursement of a lump sum
payment of accrued leave will be disallowed.

The established maximum per child cost per Program year is; $6,700 for Head Start, $12,000
for Early Head Start, and $10,878 for Home-Based slots. Notwithstanding any proposed budget
by a Delegate Agency, the County will not pay more than these stated maximum per child
amounts. If a Delegate Agency provides services at a rent-free County facilitated site, $400
shall be deducted from the maximum per child cost. Additionally, for each VPK eligible 4-year
old Program participant, $900 shall be deducted from the maximum per child cost. Please note
that Delegate Agency is encouraged to leverage VPK revenue for each eligible 4-year old as a
way to help Delegate Agency meet its matching obligation to provide for non-federal resources
in the amount equivalent to 25% of total federal allocation. Regardless of whether VPK revenue
is leveraged, Delegate Agency remains responsible for providing non-federal resources
equivalent to 25% of total federal allocation.

M. Payment Schedule
The Delegate Agency shall furnish the County with a detailed monthly line-item budget

summary which shall be segregated by all Program and administrative costs; current month's
expenses; year-to-date expenses and available balance; and a statement detailing monthly
expenditures made and the in-kind match provided by the Delegate Agency. The Delegate
Agency shall submit copies of all contracts and agreements for the current Program Year, which
shall include but not be limited to, leases for real and personal property, to the County's
Community Action and Human Services Department, Fiscal Unit Coordinator, prior to request
for reimbursement.

The Delegate Agency shall invoice the County for these services, on a monthly basis, on or
before the thirtieth (30") day of each month following the month in which the service was
rendered, unless the County has granted an extension in writing. Payment requests shall be
accompanied by the reimbursement package, including copy of the summary general ledger
and transaction register for this program. Reimbursement shall be based on a line item budget.
It is anticipated that the County will reimburse the Delegate Agency based on the timeframe
agreed upon in the Agreement. It is the standard process of the County to reimburse within 30
days from receipt of reimbursement requests that are complete and correct. It is the
responsibility of the Delegate Agency to maintain sufficient cash flow pending recelpt of
reimbursement from the County.
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Failure to submit monthly reimbursement requests as required may result in the Delegate
Agency's forfeit of its claim to any reimbursements for that specific month's reimbursement
request, in addition to any other remedies or termination provisions allowed the County. Any
payment due to the Delegate Agency may be withheld pending receipt and approval by the
County of all reports and documents due.

N. County Responsibilities
The County, serving as the Head Start/Early Head Start Program Grantee, will:

1.

Monitor, evaluate and provide guidance fo the Delegate Agency as it performs the Delegate
Agency’s obligations under this Agreement.

Provide training and technical assistance, as requested or necessary, to the Delegate
Agency, including without limitation professional development for employees hired after the
beginning of the School Year. The County will notify the Delegate Agency of all local, state,
and national conferences that the County considers of relevance to the Head Start/Early
Head Start Program.

Reimburse the Delegate Agency in accordance with the terms and conditions of the

. Agreement by and between the Parties and pursuant to the DHHS Grant on a monthly

basis, and in accordance with the Delegate Agency's approved monthly reimbursement
package. The County hereby represents and agrees that it shall submit any and all
documentation to the funder in order to ensure timely receipt of funds from the federal
government under the DHHS Grant. .

Reimburse Delegate Agency for nutrition services provided to children enrolled in the Head
Start/Early Head Start Program which are not covered by the USDA Child and Adult Care
Food Program.

Provide all-inclusive disability services for all children enrolled in the Head Start/Early Head
Start Program, including transportation services for scheduled therapy appointments,
special equipment and devices, and sign language interpretation and materials. Delegate
Agency may provide supplemental materials, services, etc.

Provide a mental health referral framework which involves community partners for all
children in the Head Start/Early Head Start Program.

Provide Health Services for all uninsured children enrolled in the Head Start/Early Head
Start Program as a payer of last resort.

Provide each Delegate Agency rendering Early Head Start Program Services with diapers-
wipes for each enrolled Early Head Start child at the beginning of each Program Year. The
amount of diapers-wipes provided will be valued at not more than$200 per year.

Provide licenses for the following programmatic operations:
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Galileo Assessment;
Accuscreen;

Child-Plus Tracking System; and
E-DECA

oo

10. Provide Lesson Plan Booklets for all Head Start/Early Head Start Program classrooms.

11. Provide transportation for Program enrolled children participating in the following County
approved activities:

a. Special Research related Projects (i.e., Miami Children’s Museum Project, etc.)

b. Transition Activities (program child transitioning from Head Start Center to Public
School Facility, etc.)

¢. Health and Disability Service Appointments.

13.  Maintain oversight and engagement of the Delegate Agency in the federally mandated
Health Advisory Committee.

14.  Support Delegate Agency with the marketing and recruitment of the Delegate Agency's
Head Start and Early Head Start Program

16.  Provide the Delegate Agency with the name and contact information of those students
that met the Program admission criteria set by the County's Head Start Program
Services, which shall be no less than the number of students noted in Appendix B.

16. Maintain student waiting list and provide updates to the Delegate Agency in order to

maintain the number of enrolled students at maximum capacity allotted in the event of
any student attrition. until September 30, 2012. On October 1, 2012, the Delegate Agency will
assume the responsibility of maintaining the student waiting list; however, the County will
continue to support the Delegate Agency's marketing and recruitment activities.

17.  Provide a minimum of four-weeks advanced notice to the Delegate Agency for the
purpose of conducting any type of Program review or evaluation. .
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ATTACHHWENT # 1.1

ADMINISTRATIVE BUDGET APPLICATION FORM

HEAD START PROGRAM
[ Dedepate:| MAAMI-DADE COUNTY PUBLICSCHOOLS
[ _BudgetPerod HIAS A FORMULA
From 8/1/2012 Through _ 7/3172013 Head Sfart
12 monthe Requested Fundin
|a' PERSONNEL SALARIES: PROGRAM STAFF L] | Amount

List Full-Time Positions

Justification

Posiiion _Annual Salory
Heard Start Program Director B1,666.00) L 55,533,00(1 - Executive Dlreclor
Cherleal Porgunnel 39,786,00 =:13 27,054.00(1 - Department Adminlsirative Asslitant
Dlsabllitlas Services Personnel 0.00
Iealth/mental Health Services Personnel 0,00
Olher Famlly and ¢ ¥F hilps Personnel 0.00
Teacher 0.00
Aseaciste Educator 0.00
Hulyition Services Persannel 0.00
hher Chlld Services Persannel N 0.00
Manngers 0.00
Assistant Teacher (4 ¥r old classes) 0.00
Assletant Teacher (3 ¥r old elasses) 0.00
stalf Develoy /i + Supenvl 0.00
Hieal Fersonnal 148,8159.00 8% 101,197.00|1 - Fiscalfstalf Coordinater, 1 - Flseal Spaclalist, 1 - Atcou Spedalist
Other Adminlstrative Persnnne) ?s,s_go.nul B8¥ 51,449,001 - Assistant Prinelpal
Other Parsonnel 78,A446.00, 3 53,343.00|2 - Senlor Compuler Operator
Full-Tima Total #24,377.00 248,578.00
TDT.HL!TEJIM_‘M&LE 288,576.00
Rate; 7.65% A2,076.00
Rale; 2.70% 7,752.00
Unemploy Rate: Allocated 0.00
Health Ing. Cost per Staff &8,732.00 A47,502.00
Life Ins. Coul per Stalf 0.00
Retirement Rate: 5.26% 15,178,00
Other Specity & provide caleulatlons
Rate: 0,00
Rate: O.Bl)l
TOTAL FHINGE BENEFITE $52,559.00

‘ADMINISTRATIVE EXPENSES:

¢ Travel — Out-of-town
B i gyt s
Travel Dut-of-town

Lot

Subtotel Travel 0.00
e 0V ==,

Classreom/Outdoor/Home Based/FCC
Vehicle Purchase

Olher Equipment

Subtotal equipment 0,00

LA L R
Offtce Supplles
child and Family Services supplies
Food Serylces supplles
Other Supplies (Varlgus),

104,650.00

Adny Dftica Supplies

Subltolal supplles 104,650.00

LTI T A —
Administrative Services il.qal. Arcounting)
Health/Disahilifles Sorvices

Food Services

Child Transportation Services

Tralning and Technical Assistance

Family Child Care

Mher Contracts

Sublatel contraetunl

& Consmuction ..

New Construction
Major Renovation

Acquisition of Bulldings/Modular Unils

Subtotal construction

h. Other

ok SRS
DapredalionfUse Al
Rent

Mortgage

Ulllitles, telephone
Bullding & child Lisbllity insurance

Bullding Malat/Repalr end Ollier Octupancy
Tl Al steis s

iz
lowance

Local Travel

Hutritlon Services

Child Sarvices - Consutftants
Voluntears -
Substitutas{il not patd benefits)
Parent Services
Accounting B legal Services
Publicallons/ Adverilsing/Printing
Tralnlng or Staff Dovelopment
Other

54,600.00

Printing and Duplcaving Services for Head Start / Early fead Start Program

153,250.00

Subtotal Other
I s

i. Total direct Charges fsum of

. Total Indlrast Charg

54&375.“
06|

b Tolals {sum ofa - j)

I

TOTAL ADMINISTRATIVE EXPENSES:

$540,375.00

|{Based on 1,935 Mead Start Slots)

Revlsed. 4H0RM2

ADM
Budget 2012-2013
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Delexale:IAMI-tMDE COUNTY PUBLIC SCHOC

PROGRAMMATIC BUDGET APPLICATION FORM
HEAD START PROGRAM

ATTACHMENT #1.2

a3 LA 0T DS A FOARIDLA
From  Bf1fiplz Through 775171013 Hysd Stant
12 months Requested Fundlng o
|SALARIES: PROGRAM STAFF % | Amoun lustification
List Full-Time Employees
Fositlon Annusi Sl
Ileard Start Program Director e 0.00
Clerical Parsannel 0,00}
Divabllitles Services Personnal 6% 41,957.0001 - Disabllities Services Cocrdinator
HealthfMental Health Serdces Personnal 6% 47,957.0011 - biental |Tealth Cosrdinator
Other Famliy and hips Pers: B8% 237,662.0006 - Socla) Workers
Teacher 56% 1,658,787.00156 - Cenlfind Pre-¥ Tenchers
Assoclate Educator (2 Yr O1d) 100% 98%,303,00{47 - Astociate Educators
Hutritlon Services Personnal 70,525.00] EEN 47,857.0041 - Hutrltlonal Serviees Conrdinator
Other Child Senvices Parsonnal 0.00
Managers 0.00
Asslitant Teacher (47 old classes) 854, 040.00] 55% 500,662.00{56 - bafant and Todcler Center Avslstanks
Asslitant Teacher [ ¥r old classes) 750,355.00 10 750,355.00/47 - Infant and Toddler Center Asslslants
Stalf i /i t 132,456.00{3 - Currleuhum Support Speclaliits [Contant Aras Experts)
Fiical Peisonnel 0.00,
Other Administrative Persennel 180,003.006 - Infent and Toddler Centor Dhiectors
Oiher Parsonnel _0.00]

Full-Tims Total]
List Part -Time/Saesonal
P okt L A e

" 4,502,139.00

]

Ufflce Equipment
Classroem/Qutdoor/Home Based/FCC

Howrly Parental Dutreach Parsonnel 834,288,00{56 - Infant and Toddler Canter Auly [Parent Cutreach)
Hourly Securlty Manlters 27,200,003 - Secwrly Monltors
Subail & Stipends for PO 159,219,00{Allacation for Substitules and Stipends for Prafe sslonal Develo,
Hourly Center Diractors 144,000,00{8- Howly infant end Toddler Center Birectons
0.04 3
0.0
0.0
0,04
0.0
0,00
Part-Tlme Totsl 1,211,566.00] i.lﬂlm.m
TOTAL FTER/SALARIES) 5,16&9‘"!.011
b, FRINGE BENEFITS .
Fica/Mics 441,171.00 o
W-Comp's 155,708.00
Unemplay Rale: Allgcated
Health Ins. Cott per Stalf $8,732.00 1,483,148.00
Life Inz. Cost perStaf 0.00
Fielframent Rater 5.26% 303,341.00
Olher Spadly & provide calculations
Rate: 0,00
. Rawe: 000}
TOTAL FRINGE BENEFITS | $2,383,268.00
ADMINISTRATIVE EXPENSES: Cont
& Travel~ awn el | —
Tra ul-of-lown 5687500 |Qut of County Travel for Staff
__S_H’hlolanlﬂel 56,573.00
LEQUPIMENY, iy

0.00

265,000.00 | Furnlture, Fixtures and Equipment

f. Contractuel

Serdees (Legal,
Health/Disabilitles Serdees
Food Sarvices
Child Transportatlon Services
Tralndng and Technlcal Asslstance

Vahlcle Purchase 0.00
Other Equipmant

Subtoms) equipmeny 265,000.00

0. Supplles . i
Olfice Supphes
child and Famlly Servces supplies 316, 240.00 g}uuoom Matailals
Foodd Services supplies
Other Supphies [Various) 703,887.00 |Cunfculum Materals
Sublatal suppling 1.023,127.00

| 103,200.00

Conlracted Services lor Stafl Davelapment and Tescher Tralnings

Family Child Care
Oilier Contracts
Sublotal conteactual 108, 200,00
EOONSMBION, . i i
Naw Construction
Majar Renovalion
! Acquisitlon of BulldingsfModulzr Units
. i Subtolal construction 0.00
h. Other .
e T
. Deprechatlon/Use Allowance
Rent
Hartgage
Ullitles, telaphana
Bullding & Child Liabllity inyurance 5,774.00 |Chilld Liebility Insurance
Building MelnlfRepair and Other Occupiicy 1,342,620.00 |Facilities / Equipment / Ulitles
incidental Alteratlons/Renovetions
local Traye| 134,000.00 |Fleld Trips for Studente
Hulrition Services
Chlld Services - Consultants
Voluntesrs
Substitutes(if not pald benafils)
Parent Servces _30540.00 [Parentel Involvement Suppliesf Parent Activity Fund |
Aecounting & legol Services
Pelblications/ Advertising/Printing
Trallng or Stefi Development
Olher 207,275.00 |In-County Traval / Linen Services / Disallowable Expendliures
= Subiots! her il_T‘StBl 1.0
1. Totol diract Charges {sum ofn - ) 11,316,125.00

J: Tatal Indirest Charges

k. Toisls fsum cfa - )}

0.00
11,326,125.00 (Bared on 1,535 Head STart sTots)

TOTAL OPERATING EXPE NSES:

$11,326,125.00

Revised: 422012

FROG
Budget 20122013
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ATTACHMENT 4.3

HEAD START PROGRAR
E COUNTY PUBLIC SCHOOLS
T
rom Through  7/31f3013 Head Stert
i manthe Ragueried Fuad)
[FATARIES: PROCRAN STAFF % i ERGR | Ameun} Junificatian
List Full.Tima Em) {13
Postion T Ay
HoardStart Program Dicestor 5166500 68K 55,593,00 -
clencal Personnel 23] TT054.00 -
Dlrablitles Services Passannel BEW - 47,957.00
Heafib/uentallealth Sendas Personnel =1 - 4795700
Other Family and Community Partnsrehlps Paisg - 237,661.00
Teathar - 5,650, 787.00
Assesinle Educabor (3 Yr0ld) 1005 = 239,303.00
Hubritlan Services Parsonne] A7,557.00
Othir Chid Sendoes Perseanel - -
Manngars : - -
Assistant Teacher (4 Yr old digses) - 500,662.00
Assistant Teschor{3 Yr old dasser) [lercd - T50,355.00
H Fobsteh - 13245600
Flscal Personnel 101,157.00 -
herAdminisirative Penonnel 139 5144200 155,000.00
Oker Parsennel 53,393.00 -
Full-Tima Tolal 105,057.83 2 600 135,00
Ui Pan Time/seasonalEmployens
Houry Parental Outreach Personnel 8% 83428800
ligurly Security Moallors 0% 1730000 27,300.00]51% Allorated to Pragrammatic =
{Substifutes B Stiponds fer Pl 1L 159,215.00 159, 219.00, Mletaled to Programmalle
[Hourly Canter Dlrecion 00 144,000.00 1L84,000.00] B Ha
000
0.00
0.00
000
000
. 2
Fart-Times Tatel| 0.00 ‘-“Hﬂ“l
TOTAL FIE/SALAR ES LR 572,00
S ERHGERENEEINS T —
{Frea/Micn Rate; 7.05% 2207600 A§1,175.00 A83 14700
lw-camp's Rate: Allocaled 7,79000 155,708.00 163,500.00
(Unemploy Rate: Allacaled - - Q0]
Healihing, Costper Staff 450000 4750200 L AR5 148,00 1,550,450.00
LHe lax, Cosk par Statf - - 0.00
Retmment Rate: 15.179.00 203,341 00 518,510.00
Other Spuclly & provide celoulations
Rate; - & Lh
Rale

TOTALFAHGEBENEFITS 00 52,383,368.00
FDWNI!I'MTNI EXPENSES:

& Travel —Outcltowm

0.0

|
£8,825.00] Bul of County Trayellor Stail

Travel Oubofitown - SEA75.00 [
Subtotal Traval [ 5687500 S8,815.00
ko4 man AL Y e
Ciitce Equipment > . 0.00]
Chassroom/Culdost/Honse BasadfCC . 265,000.00 218,000.00 | Fuenilure, Flrturas and Equipmant
Wehiche Purchase - - 0,00}
_Other Equipment - * 0.00]
Bubtotel e ant 000 265, 00RO 265,
I i i
Offlca Supplies 104,650,080 - 104,650.00 | Adminitlraive Cfice Supplies
Child and Familly Seovices supplies - 319,240.00 319,240.00| Classroom Materals
Feod Serdees supplies - - .00
1] - T03,£AT.60 708,887,00 [ Carrleutam Materials
Subtolalsupplias, A03.650.00 1,025 137,00 1,137, 757.00
RSl s
services [Ly < - 0.0
HealthyDlssbiitles Services - 0.00
Food Senvices - - 0.00
Chid Trapapertation Sarvices - - 000
Tralalng and Techaksl Asslilance - 10920090 109,200.00| Contracted Services forStal Develapment and Taachir Tralalngs
Famlly ChEd Care - - BT
DihsrCentracs = = Y
Subrtotel contractusl .00 10920000 109,200.00
o L S
) Kew Conarurtion h B - - 000
Malor Ranovation - . 0.00]
Acguliition af Bulldings fhodular Unlts - g 0.08]
Subielal centtruciion o 000 o.ea
[T
Daprecistionfiise Alowance - _0.00
Hant - L2
Mertgaie - 0.00)
Uthaies, telaphapy - 0.00]
Bulilding & Chifd LTabiity [nturance 6,774.00 &,774:00 {Chikd Uzhility inswanca
Bullding Malnt/Repalr and Other Occupancy 136241000 1,342,620.00 [ Facllities / Equpment f Utkhlas
Inefdentst Aftarationsfitenovations. . - 004
Lecel Travel - 134,000.00 134,000,00 | Field Trips for Students
Nulritlen Services - - 0.0
Chitd Services- Consullants - - .00
Vohmbers - - 0,00
Substitutes{l not pald banslits) - - 0.00)
Parent Servdcas - 30,040,000 50,540,00 [Parental Invelvament Suppties £ Parent Acthvity Furd
Atcounting & legel Sendres . - 0.00)
Pubilcatlons/ Advertislna/Pdniing 54,600.00 54,600.00 |Printing snd Duplicatiag Serviees for Hewd Starl { Eurly Head Start Program |
Tralning o S1all Development - - 0.00
Othat L3 20727500 207,275.00 |In-Ceanty Travel f Unen Services / Olsalivwable Expynditures
Subtaisl Other 15525000 ;,nggnm 3,335 06100
}. Tetsl direct Chargss (sum ot e - hj 530,415,600 1152613500 11,866,500.00
|- TotudIndiruct Chargas - A | 0,00 |
k. Tately (ium af 8]} 5 Z00 1193813800 11,866, 500,00
TOTAL PROGRAM EKPENSES:I $11,866,500,00
Budgat Administrative Cost]  540,375.00
Rdminitiratha inand| -
'_ dminlsd N ad SN 544,575.00
296663500

£33,135.00

2,956 615.00

oLzl Contract Buidyat__

Revised: 102017

11,868,500.00 (Batedon 1,935 Head Start Slots)

Sumaniry
Uudged PY 201213
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HEAD STARY PROGRAM

IN-KIND ADMINISTRATIVE BUDGET APPLICATION FORM

ATTACHMENT# 21

| Delegate:] MiAMI.DADE COUNTY PUBLICSCHDOLS
[ BUEaE Ferlod BOL0 FONT HAS A FOAMULA
From_ 8/1/2012 Throy 7/31/3013 Hodstan
= : 12 months Requesied Fund!
]a. PERSONNEL SALARIES: PROGRAM STAFF % Amount Justification
List Full-Time Positlons
Positlon J‘"""a‘.i"";fL
0 e 0.00
[ 0.00 ' 000
o D.U(II 0.00
o 0.00 0.00
o 0.00 0.00
U] 0.00 0.00
o 0.00 .00
L] 0.00 0.0
0 0.00 0.00 —
0 0.00
0 i 0.0
0 0.00 S
1] 0.04]
[ [ 0.00
| Full-Tinie Tetal 0.00
TOTAL FTES/SALARIES @
b. FAINGE BENEFITS W— |
Fica/Mica Rate: 7.65% .00
(W-Comp's Rete: Allocated 0.00]
Unemplay Rate: Alocated 0.00|
Health Ing. Cot per Staff 4500.00 0.00|
Lita Ins. Con per Staff 0.00]
Retirement Rata: 0.00]
Other Spedily & provide calculetions
Rt 0.00
Il . Rata: . 0.00
TOTAL FRINGE BENEFITS | fﬂ_—mt
ADMINISTRATIVE EXPENSES: ot
¢ Travel - Qut-of-town : | 0.00
| Trovel Out-of-lown = 0.00
Subtotal Teavel 0.00
L SN
Offlce Equipment ) "
dassroom/Outdoor/filome Desed/FOC
Vehicle Purchase
Other Equlpment
Subtotel equipmant 0.00
& Supplles
Offica Supplies 0.00
Child and Family Services suppiles 0.00
Food Services supplios 0.00
Other Supplies (Varlsus)) 0.00
LA T T——
A?I'n lstrative &Mééli!ié].-ﬁcwununm .00
Itealth/Disabilitlas Survicas
Food Seivices
Child Transportalion Services
Trainlng and Technlcal Attlstance
Family Child Care
Other Coantracls
, Sublotal contrsctusl _____——0:00
B- Constwtl."lrt'ag i i
New Construction
Major Renovation
Acquisition of Bulldings/Madular Units
Subtetal sonslnuction 0.00
v, Sty
Depreciationfuse Allowance
Rent
Morigage
Utllities, telephone N
Bullding & civikd Wahility Insurance
Bullding Malnt/Repalr and Other Cocupancy
Lacal Travel I
Nulrition Services
Child Services - Consultants
Volunteers
Substitutes(if not paid benefits)
Parent Services
Accounting B legal Services
Publications/ Advertising/Printing
Tralalng or Staff Revelopment
Other —_— ]
_ Subtotsl Other 0.00,
J. Total direct Charges (sum of 8 - b) 0.00
| Total Indirect Charges . | ooo|
k. Totals {surn of a- ) 000 |
TOTAL ADMINISTRATIVE IN-KIND EXPENSES: $0.00/(Based on 1,935 Head Stert Slats)
o ADM {kn-Kind)
Ravitad: 4102012 Budga! PY 2012-2013 ragelaly




IN-KIND PROGRAMMATIC BUDGET APPLICATION FORM

ATTAGHMENT ¥ 2.2

HEAD START PROGRAM
{ Delegate:| MIAMI-DADE COUNTY PUBLICSCHOOLS
[ Budgel Fenad GOAT FONT IIAS AFORMULA
From _ BJ1f3012 Through  7/31f2013 Head Stant
12 months Reguested Fundin,
fSALARIES: PROGRAM STAFF % | Amount Justification
List Full-Time Employees
Posliion Annual Salary
0.00. 0.00)
—| 000
0,00/
0.00|
0.00|
0.00]
0.00
0.00
0.00
0,00
0.00
0.00 o
0.00]
2 0.0
Full-Tins Total 000 .00
GG/ —w
| S —
b. FRINGE BENEFITS - ,
FieafMica fata: 7.65%
W-Comp's fate: Allocated
Unermploy Hate: Allocaled
Health Ins. Cost per Staff £500.00
Life tns. Cost per Staff
Metirament Rate;
Gthar Spacify & provide caleulations
Rate;
Rate:
TOTAL FRINGE BENEFITS 0,00} e e |
|J\DMINISTRATWE EXPENSES: Cost.
¢ Travel —Out-of-town [
e Seingrs
Traval Qul-of-town
Sublotal Travel 0.00
—_ —
SRQument e
Office Equipment
Cla: o fi BasedfFCC
WVehlcle Furchasa
| Other Equipment
Sulilotal aquipment 0.00
SNBSS, R
Offlea Supplles
Child and Famify Services suppllas
Food Servicas supplies
_____ Other Supplies (Varlous) —
Sublotaisugplies L0
e
. Contrectual v s
Administrative smkan{tegal;i\césﬁnflllg} .
Health/Disabllities Services
Food Services
child Transportation Senvices
Tralning and Techileal Asslstance
Famlly Child Care
Olher Contracts
Subtotsl contractual 0.00
g: Construction
Ll et R R,
Hew Construction
Malor Renavation
Aggulsition of Buildings/Modular Unihs
Sublotel construction 0.00
LS. 1
Depreclation/Use Allowance . 2,966,625.00 |Use of Common Areas In gartlcipating M-DCPS schools
Itent
Morigage .
utilinles, tetephene
Bultding & Child Liabllity Insurance
Rullding Malnt/Repalt and Other Gocupancy
Local Travel
Hutritlon Sarvices
Child services - Consultants
Volunteers
Substitutes{If not pald benefits)
Parent Services
Accounting & legal Sorvices
Fublications/ Advertiving/Frinting
Tralning or Staff Development
Other
Subtotal Other 2,968,625,00
). Totsl direct Charges {sum of & - h) 2,966,625.00
|- Tetel lndireet Charges 1 000
k. Totals {sum of - J) 2,956,625.00 {Based on 1,535 Head Start Slots]
TOTAL OPERATING IN-KIND EXPENSES: §2,066,625.00
PRO3 (in-Hind) Poge 20(3

Reviged: 4102012

Uuagel PY 2012-2013
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IH-EIND ADMINISTRATIVE AND PROGRAM BUDGET APPLICATION FORM

ATTACHMENT ¥ 2.3

HEAD START PROGRAM
| Dafagate:] MMIAMI-DADE COUNTY PUBLIC SCHDDLS
gjatan — WOLDTORT RS AT CRIADLA
From__ 87172012 Threugh __7/31/2003  MaudSied
12 manihs ReguestedFundley |
W—W?_ﬁm T Amount Juitification
AUt Pl Thna Emgliyoes
Paililon . Anoual
o > = 0.00]
o - .00
o - 000
o - 0,00
o . 0,00/
o - - 0.00)
o - . 0.00]
o - - 0o
o - - 0.00
o - - 0.00]
o - - 0.00
o - - 0.0
o - - 0.00]
o - - .00
f Full-Tima Tatsl, 0.00 0.0 1343
: s
T L -
Ante; T.65% = - 0.00]
Vi-Comp's Aate: Allocited - - 0.00)
Unemploy Arte: Aflocated - 0.00)
Hualth b, Costper 3l 4500.00 - 0,00
Welns. Cost per Sell & 0:00
* | Retiement Finte: * .00
Oher Specily & provide caleulalions
e - 5,00,
Rate: - -
TOTAL FIINGE BINEFITE .60 $0.00 40
[ADFAIRGTRATIVE ERPENSES: ol
Tl Outoktonm {
s 3 = - ood]
Subtolsl Trevel 9.00 0,00 0.0
T D
Oliica Equipment 0,00
ChassroemfOutdoor/Home Esiedffod - . 0.0/
Vahida Purchase - . o
Dher Equipment - s o00|
Subtolal eguipmant 000 000 000
LEL ]| e
"Diilca Suppiias 5 i .00
Child and Family Services suppllas * S .00
Food Services suppliss - . .00
Dither Suppilac (Fatlaud) & .
of 00 0.00 0.0
1, Contractusl SoawEine s ek R
e A Gminttrative Servieos [Iegal %) = .00
Health/Divabilities Survices - 0,00
Food Sendees - 0.00]
chitd Transportation Service: - - 0.00|
Tralnlag and Techrical Asslstance - - 0,00
Farnily Child Core - - 0,00
Oither Conracls = - uee 00
Sublais! copiracivel 0.00 a0l 000
Aol L R,
- 0.00]
ajsr Henovatlon - - 000]
Acqulilion of Bulldings/Modular Unlis - - oga]
Subltatel cenalruction Eﬂ w &
Deprecalion/se Aliowance . 2,966,615.00 2,966,625.00] Use of Common Aress In pari[cipating MLDEPS schots
Henl . . 0.9
Morgage Qg
UtliNiles, telaphons 0.00
Budlding & Chitd Lsbllity Inturanea - - 0.00]
Building halnlU/Repalr and Other Cocupancy = - 009
lncldental Allsratiani/Aenovations - . 000
Lo Travel - - 0.00,
Hulrtfon Seiviees - . 0o
Child Servizes - Consulianiy - 0.00 i
Valunteers - L)
Substitutas{if not pald benelits) - .00
Parent Serdees - - 000
Aecouriing B legal Servcas . - 000)
Pubilfeationsf Advertising/Printing - - 000
Tralnfng or Staff Devalopment - - 0.00]
Dither . = 0.00]
Subleial Othar 0.00 566,625.00 2,966,625.00
L Total diract Charges {strm ol » - b 0.00 ___ 3,866,615.00 2,965,525 00
J. Total lediract Chargan - e 000 |
ke Totals {sumeta -]} 000 2.588615.00 2966,635.00
TOTAL IN-KIND EHFENSES:I $2,966,625.00|
14,833,125.00
2,560,029.09 |

5.00H
Totel Conlruct Budgel

11,866,500.00 (8ased on 1,935 Head Stort Slots}

Mevined: 4102012

Bummary (InMndh
Budgal FY 20423013

Paga 3ol
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ADMINISTRATIVE BUDGET APPLICATION FORM

EARLY HEAD START PROGRAM

[ Delegate:] MIAMLDABE COUNTY PUBLICSCHOOLS

ATTAGHMENT # 1.1

B\iﬂj_&f Forod BOLD FOHT HAS A FOR]
From 2012 Through _  7/31/2013 Early Heed Bar
12 months

Ia. PERSONNEL SALARIES: PROGRAM STAFF

List Full-Time Posliians

Requested Funding *
% | Amount

Patltlon Annual Salary

e ]

666,00 7% 5,717.001 - Exccullve Director
39,780.00 % #,785.00{1 - Depariment Adminlstrative Asslstant

Heard Start P.fcg(srn Directar
Clerlcal Personnel

Justification

Disabilities Services Personnel 0.00
Health/Mental Health Services Personnel 0,00
Other Family and C Ity Parinerships Personnal 0.00
Teacher 0.00]
Assodate Educalar 0.00]
Hutrlilon Sorvices Personnel 0.00]
Other child Senvices Personnel 0.00
Manzgers 0.00

0.00

0.00/
Statt | fi Superd 0.00

Flseal Personnel
Hher Adminlstrative Personuel
Other Personmel

296.00)1 - Assistant Princlpal
7%, 5,492,002 - Sanlor Compulur Oparator

148,819,00| 7% : 10,417.00|1 - Flscal/Stalf Coordinatar, 1 - Fiscal Speclalist, 1 - Accounting Spechalist
75,660.00 7% 5,
7844600

Full-Time Totel 424, 377.00 29,706.00
TOTAL FTEr/SALARIES 28,706,00
b, FRINGE BENEFITS
AT A S A AT A £ L e ek
Fiea/Mica Rale: 7.65% 2,273.00
W-Comp's Rote: 2703 £02.00]
Unemploy Rate: Allocated 0.08
Health Ins. Cosl per Staff 46,732.00 4,875.00
Life Invs. Cost per Staff 0.00
Relirement Rate: 5.26% 1,563.00
Other Sperity & provide calevistions :
Rale: 0.00,
Rate: 0.00]
TOTAL FRINGE BENEFITS $9,517.00

ADMINISTRATIVE EXPENSES:

Lol
¢, Travel - Out-of-town [
AT AEAT AR LA s g Tk M r
Travel Qut-of-town |
Subtotal Travel 0.00
k225U .
Olffce Equilpment
Classroam/Outdaorfilome Dased/FCC
Vehicle Purchase
i Other Equipment
Subtotal equipment 0.00

&, Suppllas »
A R e
Oiiice Supplles
Child and Family Services supplles

Faod Seivices supplies

Other Supplies {Various]]

10,350.00 |Administrative Office Supplies

Utilities, telephone

Bullding & Chifd iability Insurance
Bullding Maint/Repalr and Other Occupancy
Incldantal Alteratfons{Mienovations
Local Teavel

Huteition Services

Child Services - Consultants
Volunleers

Substitutes{lf not pald benafits)
Parent Services

Accounting & legal Services
Publications/ Advertising/Printling
Tralning or Staff Davelopment
Other

suhmn‘lwgnlm 10,350.00
f, Contractual —
i i Services {Legal, Ar 8] |
Health/Disabilities Servicas
Food Services
Child Transportatton Services
Tralning and Technlcal Asshstanee
Family Child Care
Ciher Cenlracts
Subtotal conlractus] 000
SOMANUENON
New Construction
Mafor Renovation
| Acqulsition of Bulldings/Modular Unils
Subtotal eonsteuction 0.00
h, Other A
Dapreclation/Use Allowance
Renl
Mortgege

5400.00 [Printing and Duplicating Sorvices for Head Start / Early Head Start Program

Subtotel Other 15,750.00

|, Total direct Charges (sum ofa- ] 54873.00
|. Total Indirect Charges | 0.00
k. Tolals [sum of a - |} 54573.00

TOTAL ADMINISTRATIVE EXPENSES:

$54,973,00|(Dased on 192 Early Head S1art Slots)

Rovised: 471072012

ADM
Rudgel 70122013

Pege 16/3



ATTACHMENT #1.2
m@ PROGRAMMATIC BUDGET APPLICATION FORM
EARLY HEAD STARYT PROGRAM
[ Delegate:] MIAMI-DADE COUNTY PUDLIC $THOOLS
dget PEra GO0 FOR HAS AFORMULA, =i}
From _8f1/3012 Thraugh 7/31f1013 Eaily Head Start
12 mionths Requested Funding

[SALARIES: PROGRAM STAFF % | amomm Justification
List Full Time Employees
Position Annus! Salary
Heard Start Pregram Directar 0.00 =]
Clerleal Personncl 0.on
Dieabilitles Services Personnel 70,525.00) i) 4,937.00|1 - Disalilitias Seyvices Coordi ]
Health/Meantal Health Services Personnel 70,525.00 ki) 4,937.00|1 - Mental Health Coordinater
Other Family and C ity P, hlps Pers 349,503.00 F 14,465.00 |G - Soclal Warkers
Teacher 0.00
Associate Educstor (3 Yr Old) GOG, 211,00 100% 606,211,00]24 - Assaclate Educalors
HNulrltlen Services Personnel :rn.szsmi ™ 4,937,0011 - Hutritional Services Coordinater
Gthar Child Services Personnel .00
Managers 0,00

0.00]

0,00}
stalf Dave) Joistet I 19484700 ™ 13,639,00{3 - Currleulum Support Spedalists (Content Area Expert B —
Flscal Passunnel D,lml )
Other Administrative Perzannal 207,696.00 9% 1s,ssa.oo|5 - infant and Toddler Center Directors
Other Parsonnel : 0.00] =
| Full-Tmo Totel|___1569,632.00 617,816.00
List Part -Time/Szasonal Employees

Hourly Parental Gutreach Personnal
Houdy Security Monitors
Substitules & Stipends for PD

Hourly Teacher Assitants (ITCA) 936,000.00

L} 2,700.00|3 - Securlty Monltors

936,000.00(72 - Infant and Toddler Center Assistants

9% 43,835.00)28 - Infant and Teddler Center Assistants (Parent Qutreach)
11,224,00 | Mllocallon for Subistitutes and Stipends for Professional Davelopment

Part-Time Total 1,234,716.00 903,759,00
¢ TOTAL FTES/SALARIES| 1,671,578.00
b, FRINGE BENEFITS S
[Ficaftaica Rale: 7.65% 127,876.00|
W-Comp's Kate: 2.70% 45,133.00
|Unemploy Rate: Allacated
Health Ins, Cost per Staff $8,732,00 192,107,00
lfe bng. Cost per Staff 0.00
Retlrement Rate: 5.76% B7,925.00 .
Dther Specliy & provide caleulations
5 Rate: 0,00/
— Rate: 0.0
TOTAL FRINGE | 5455£4L{}D
ADMINISTRATIVE EXPENSES: Cost

¢, Travel= Qut-of-tawn
3t ot
| Travel Out-of town

4,375.00 |Out of County Travel for S1aff

Subtatal Trave| 4,375.00
CECLEEL LR ML .

MBQUINENE e i
oHica Equipment ?
ClassroomfOmdoos/Home Based/FCC
ehlcle Purchase

Other Equipment

000
10,000.00 JFuraltute, Fistures and Equipmant
0.00

1
submlelesummlnl 10,000.00

e Supplles -
Offlea Supplles
Child and Family Servicos supplies
Food Services supplies
Other Supplies (Varlous

20,692.00 |Classroam Materlals

43,873.00 | Currlculum Materlals

Sublotal supplies £4,565.00

f. Conlractunl
ok

Ive Services {Legal, Aceounting)
Health/Disabllittes Services

Fool Seivices :

Child Transportation Sarvices

Training and Technlcal Asslstance

Family Child Care

Other Contracis

Sublotal contractusl 10,800.00

§: Construction
TR A2 1 A T TV 46

Kew Canstruction
Mafor Renovation

10,800.00 | Contracted Senvces for Staff Development and Teacher Tralnlngs

Acquisitton of Bulldings/Modular Unlts

h. Other
Depreciation/Use Allowanca
Ront
Mongage
Utllittes, telephane
Bullding & chitd Liability Insurance
Bultding Malnt/fiepslr snd Other Cecupancy

Loeal Traved

Kutrition Services

Child services - Consultants
Valunteers

Substitutes(if nol pald benefits)
Parent Seryiges

Acconnting & legal Services
Publications/ Advertising/Peinting

Subtolal consiruction 0.00

670,00 §Chitd Liability Insurance

3,060.00 jParental Involvement Supplies f Parent Activity Fund

Training or Staff Development

Other 30,538,00 |in-County Travel ] |inen Services f Dissllowablo Expendilures
. Subtotal Othey 800
L. Totel direet ﬂll!‘_‘g“ {sum of & - h} 2,243,007.00
|- Totel Indirect Charges | 0.00 | e
k. Totals fsum ofa - j} 2,245,037.00 {Based on 197 Farly Head Start Slots)
TOTAL OPERATING EXPENSES: 52.249‘027.00

PROG
Ravised; 41122012 Dudgal 2012-2043 Page2ell



ATTACHMENT ¥ 1.3

D T ——
EARLY HEAD START PROGRAM
| Delegate; MIAMI-DADE COUNTY PUBLIC SCHOOLS
[ Tudgatvensd BTN ATORMULL
e Bf3faoiz Though AL | Exrty Head Start
12 monthy Razuasted Funding
[SALARIES; PROGRAM STAFE % | apm T proR | Aurgunt Juslification
Pestion o =
Heard Start Pragram Director ks 574700 E 5,747.00| 74 Aliocaled to Adminlslrative
Cherieal Parsonnel ™ 2,785.00 - 278500 7% Alecated Lo Adminlseatrie
Dliabiles Sardoes Passonnzl ™ - 4537.00 4,037.00( 7% Allocated Lo Programpalle
das Petsannel ™ = 4,557.00 ASY00[ 14 Miseated Lo Programmatls
b ¥ L - 28,465.00 24,455,00(7% Alocaled to Programmatic
Teathw o - - 0.00)
Asyoclate Educator (3 ¥r 0M) 100H - BB T11.00 OB, TU1.00 | 1004 Allocaled ta Programmalle
Hulrition Services Parsapnsl ™ - 483700 490700 TH Alipcaled o Programmatic
Other Chitd Services Personnel oK - - 0.00)
Mlmm % - - 0.00 3
shoil ™ = 13.539.00 18,635.00| % Mocaled bo Fiegrammatic
Flocal Pergonnel ™ 1041700 . J0ALT00| 75 Alocanzd ta Admiristratlye
Other Adminlurative Peitonnel 6% 520600 ABEIL,00 29,54 m|mm£j§§iommrimame{ i Mliocaled be Frogrammatic
DHher Personnel H BARI00 TH SAYL00|TH ANscated bo Adminkstratlve
Full-Time Tolzl] SITRL000
st Fart-Tirr En o
F;iwrh' Parental OUireach Parconne]
Mooty Securlty Mantars 270000
& Stipends fev P 132400
[Hourly Teachar Assltants [ITCA} 035,000,000

At

Fatl-Thna Tolsl|

I
b TRAOE DENENTS rciss
Fleaftdlca 2,273.00 12787600
W.Camp's 802.00 4513500 A5.935.00]
Unempley : Allorated - = 000
Heelth Ins. Cosl par Stalf $500.00 A8THO0 192,107.00 195,906.00
Lifa s, o3l per Staf - g 0.00
Retlremant Rate: 1565.00 87.925.00 B3, 48000
Othar speaty & provide ealculations

Rite: B 0.0,

“s_*&if
iy |

375,00 | 4,375.00] Out oF County Travelfor E1alf e
Subtonal Traval [ 8,375.00 431500
MmN e =
Olfice Equipment - .00
Classroom/DuldasrfHome Ragedfroc - 20,000.00 wrnaure, Fitures snd Equipmant -
ehlcle Purchase - .00
Ofher Equipment * . .00
Sublets) ngalpment 1 .00 10,000.00
T e
Oflice Supplias 10,350.00 - 10, 850.00] Adminksteative Offta Suppiiey
Chiid gnd FamBy Senvices supplies - 20,692.00 20&92.00] Classreann Maleidsls
Foad Sendees waplies - - 0.00
L othersupplies (Variouy) - 43813.00 4387 irfashum Materials
Subtolslsuppiies 10,359.00 54555.00 Ja515.00
s =
gl - 0.00)
Hn]tl\mmhﬁlm Servicas - - 0.0
Faed Servdces . 0001
CHIK Transportalion Sendeas - - 0.00
Tielnlng and Techrlcs) Asilslanta 10R00.00 10,224.40! Coniraclad Sunvicas for SLaH Developiment snd Taachar Tratnings
Family Chiid Cara - - 000
Othet Contrazty - = __0.00]
Subtalal contractual 000 lpdedo0 30,800.00
. R TR P — |

Hevs Eonsteuilhon . - 0.00]
Majer Renovatlon - - 0.00]
Avguliltion of Buldings/teduler Units : - __oo0
Subictil construaiion 000 .00 000
m;»dmumun\!‘mnm - - nod
Hent - - 1)
Mortgege - - ool
utllitreg, telephong - - 0o
Butlding & Child LiabNity Insurancs - ET0.00 670.00] Child Linblity nsurance.
and Dlher = - 000
lncldental Alteratfons/Re novatkang - - 0.0
Loeal Traval - - 0.0
Hulrillon Services - - 000
Chidd Senvivas - Conpullants - = .00
Valunteers - - 0.00
Subatitutesl® not pald banafits) - 8,00
Parent Services - 3,060.00 3,060.00 | Parantal Invaleamant Supplles / Parent Acthity Fand
Arcounting & fegsl Sendeos - = £.00
Publfications/ Advertising/Palating 5400.00 - 5,400,600 wnd Dupltesling Servieas ferdlend Stert / Early Hzad Start Pregram
Tralnlng or Staft Deyelepment - - £.00
Othar = 30,938 00 20,538.00In-County Travelf Unan Services f Dliallowalla b fures
| Othat 15,750.00 13440800 140,1580.60
E'I'ullhfluu Cherges [sum ef s+ h 2457408 2,248,037,00 2, 00
| Terslindivect Charges - S | 0.00 |
k. Totals {sum 54 57 1246017000 00
TOTALPROGRAM EKPENSES:' szﬁﬂ%ﬂon.ﬂﬂi
Budget Adml tive Cost| 54,973.00
Adminlstrative bnKad| .
Tobsl Admiclsirsthve Cost (Can ot excand 164 101, 54373.00
Toulngmlhgm ¥ind Expany.
TOTALBY Cant Hon-
STE000.00 |
Tw {9ased on 193 Early Head Start Slats)
Hevised- 4107012 mmf-is s
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IN-KIND ADMINISTRATIVE BUDGET APPLICATION FORM

EARLY HEAD START PROGRAM

ATTACHMENT # 2.9

[ Dele[ale:l MUMIDADE COUNTY PUBLIC SCHODLS
[ BudgeT Feriod __GOLDFONT HAS AFDAMULA
Fram 2012 Thro 7/31/2013 It rt Huma of Program
12 months Renuested Fundl; ]
|a. PERSONNEL SALARIES: PROGRAM STAFF % ] Ampunt Justification
List Full-Time Positions
Positlon . nﬂf\ﬂi,—l !‘a”h‘ Y
o [ 0.00
] 0.00
1] 0.00
] 0.00,
0 0.09]
] 0.09)
] 0.00)
] 0.60)
0 0.00|
[] 0.00]
a 0.00]
L] 0.00|
0 0.00] e
0 000
| Full-Time Totel| 0.00
TOTAL FTES/SALARIES 0.00/
bFAINGESENEETS
Fleafivilea Nate: 7.65% 0.00
W-Camp's Rete: Allocated 0.00
Unemploy Rate: Allocated 0.00
Health Ins. Cost por Stal $500.00 0.00,
Ufa Ins. Cost par Staff LX)
Rellrement Rate: 0.04]
Other Spaclfy & provide calculations
Rate: 0.09]
Rale; (LWl
TOTAL FRINGE BENEFITS | £0.04)
ADMINISTRATIVE EXPENSES; cogp
¢ Travel - Dut-of-town | 0.00 0)
| Travel Oul-oftown _ ] 0.00
Subtotal Travel 0.00
d-Equipment i
Office Equip
Clessroom/Qutdoor/Heme Based/FCC —
Vehlcle Purchase
Other Equlpmant
Subitotal equipment 0.00
@, Supplies -
Office Supplies 0.00
Child and Familly Services supplies D.00
Food Services supplies 0.00
Other Supplies (Vailous] 0.00
Subitotal suppltes 0.00
T
Adminfsirative Sarvices (Legal, Accounting) 0.00
Health/Disabifites Services
Food Services
Uhild Transportation Sendces
Tralning end Technical Assistance
Tamlly Child Cars
Other Contracts
Subtotel contraciual 0.00
g Construction
News Construction
Mujor Renavation
| Acquisilion of Bulldings/Madulsr Units
Subtots! construction 0.00
h. Other s TS,
I.lapuc!:li‘:mfl'.'l;; Mlowance ”
Rent —
Mortgage =
Utllitfes, telephone
Rullding & Child Liability Insurance
Bullding t/Repalr and Other O ]
Local Travel |
Nutrition Services
Child Services - Consultants
Volunteers
Substitutes(if not pald benwfits)
Parent Services
Accounting & logal Seyvices
Publ / By fPrinting
Tralnlng or Staff Development
Gther
Subtotal Other 0.00
1. Tore! divect Charges (sum of a - b 0.00
]. Total Indirect Chargos | 0.00
k. Totals (sum ol a-)) 0.00
TOTAL ADI\ﬂNlSYMTWE IN-KIND EXPENSES; $0.00}{Based on 192 Early Head Start Slots)
ADM {in-Hind)
Revised; 4r02012 Budge! PY 2032-2013 Paga {ofd



ATTACHMENT # 2.2
s | IN-KIND PROGRAMMATIC BUDGET APPLICATION FORM
; EARLY HEAD START PROGRAM
| Delegale:| MUARI-DADE COUNTY PUBLICSCIIOOLS
I RiT DOLD FONT WAS ATORMULE, =
From  B8f1/2012 Through 7{a1fa013 * of Propam
12 months - Requested Funding
ISALHR!ES: PROGRAM STAFF % I Amaunt Justification
List Full-Time Employees
Position Annusl Salary
0.00} 0.00
0,00} 0.00
0,00
0.00
0.00 )
0.00
0.00
D00
0.00
. 0.00
0.00
! 0.00/
0.00
0.0
Full-Time Total 0.00 0,00
!'GTN-F!ESA!MHES 000
| i
!:Ealﬁﬁi BENEFITS
{Fica/Mica © Rate: 7.65%
W-Comp's Rate: Allocated
|Unomploy Rate; Alocated
Health las, Cost par Stafi $500.00
Lile Ins, Cost per Staff
Retlrament Rale:
Other Specify & provide calculatlons
Rale:
Rate:
TOTAL FRINGE BENEFITS $0.00
IABMINISTR}\TIVE EXPENSES: Cost
¢ Travel —- Qut-of-town ]
| Tiavel Cul-of-lown
Sublotal Travel 0.00 ]
LHZ T T ———
© Offlco Equipment T =
ClassroomfOutdoar/Home Based/FCC
Vehlde Purchase N
Other Equipment
Sublotal equipment .00
< Supplles T
Offies Supplies B
Child and Farnlly Services supplies
Food Services supplies
Other Supplies (Varlousl)
f.Contractual s .
T Adminlstrativa Services {Legal, Accauntiog) —
Haalth/Dlsabililles Sarvices —
Food Services
Child Transportation Services
Training and Technlcal Asslstance _
Family Child Care
Dihar Contracls
Subtotal contragtual .00
§; Constructton
’Ntwoon:l;udlni-‘ -
ajor Renovatlon
Acquisition of Bulldingsfdndidar Unlis
Subiotsl consiruciion 0.00
b, Other o
Deprecistianfiise Allowanco 576,000.00 |Use of Common Aress In participating M-DCPS schools
Rent
Mortgage
utilities, telephone
Bullding & Child Lizbliity Insurance
Bullding Maint/Repalr and Other Occupaney
Local Travel =
Hulritlon Services
Child Services - Consultants
Volunteers
Substitutes{if not pald benefits}
Parent Services
Accounting & legal Services |
Publicatlons/ Advertising/Printing
Tralnlng or Staff Pevelopment
Other :
_ Subtotel Other 576,000,00
i. Total divact Charges {sum af a- h! 576,000.00
| Total Indirect Charges | 0,00

k. Totsls {sum ol a- |}

576,000.00_{Based on 162 Early Hoad Start Slots]

TOTAL OPERATING IN-KIND EXPENSES:

57600000

Aoviand: 41102012

PROB (InHind)
Budgst PY 2042-2013

Poge 2el3




ATTAGHMENTRZ3

mm | 1HAHD

EARLY HEAD START PROGRAM
l Delegater MIAMI-DADE COUNTY PUBLIC SCHOOLS
 —— 11— [ EOIIONTISATORMITL
From _ BfLfa013 Theou, jaLs2048 Enely Head Start
12 manths L] d Tunding
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Attachment 4

MIAMI-DADE COUNTY, FLORIDA _ Contract No. RFA16

Head Start Program Services Pool

Contract No. RFA16

THIS AGREEMENT made and entered into as of this \‘5* day of OUU.%U-& 20(>.

by and between Easter Seals South Florida, Inc., a corporation organized and exisfing under the laws
of the State of Florida, having its' principal office at 1475 N. W. 14" Avenue, Miami, FL 33125
(hereinéfter referred to as the "Delegate Agency"), and Miami-Dade County, a political subdivision of
the State of Florida, having its principal office at 111 N.W. 1st Street, Miami, Florida 33128
(hereinafter referred to as the "County"), ;

WITNESSETH:

WHEREAS, the Delegate Agency has offered to provide Head Start/Early Head Start
Program Services, on a non-exclusive basis, that shall conform to the Scope of Services (Appendix
A); Miami-Dade County's Request for Application (RFA) and all associated addenda and attachments,
incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Delegate Agency has submitted a written application dated March 23, 2012,
hereinafter referred to as the "Delegate Agency's Application” which is incorporated herein: and,

WHEREAS, the County desires to enter into this Agreement for Delegate Agency to provide
Head Start Program Services for the County, in accordance with the terms and condition_s of this
Agreement; ; '

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows: '
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA16
to be done by the Delegate Agency in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

1f there is a conflict between or among the provisions of this Agreement, the order of precedence is as
follows: 1) these terms and conditions, 2) Appendices A, B and C to these terms and conditions (the
Scope of Services, Budget Forms and Business Associate Addendum), 3) Appendix D to these terms
and conditions (Lease Agreement), Miami-Dade County's Request for Expressions of Interest and
Request for Applications (collectively the “RFA”) and any associated addenda and attachments
thereof, and 5) Appendix E to these terms and conditions (the Delegate Agency’s Application).

ARTICLE 3. RULES OF INTERPRETATION

a) References to a specified Article, section or schedule shall be construed as reference to that
specified Article, or section of, or schedule to this Agreement unless otherwise indicated.

"b) Reference to any agreement or other instrument shall be deemed to include such agreement
or other instrument as such agreement or other instrument may, from time to time, be
modified, amended, supplemented, or restated in accordance with its terms.

c) The terms "hereof”, "herein”, "hereinafter", "hereby", "“herewith”, "hereto"; and "hereunder"
shall be deemed to refer to this Agreement.

d) The titles, headings, captions and arrangements used in these Terms and Conditions are for

convenience only and shall not be deemed to limit, amplify or modify the terms of this
Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agreement incorporates and includes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained in this
Agreement. The parties agree that there are no commitments, agreements, or understandings
concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the parties as to all matters
contained herein. Accordingly, it is agreed that no deviation from the terms hereof shall be

- predicated upon any prior representations or agreements, whether oral or written. It is further
agreed that any oral representations or modifications concerning this Agreement shall be of no
force or effect, and that this Agreement may be modified, altered or amended only by a written
amendment duly executed by both parties hereto or their authorized representatives.

b) The Delegate Agency shall provide the services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereunder.

c} The Delegate Agency acknowledges that this Agreement requires the performance of all
things necessary for or incidental to the effective and complete performance of all Work and
Services under this Contract. All things not expressly mentioned in this Agreement but

- necessary to carrying out its intent are required by this Agreement, and the Delegate Agency
shall perform the same as though they were specifically mentioned, described and delineated.

d) The Delegate Agency shall furnish all labor, materials, tools, supplies, and other items
required to perform the Work and Services that are necessary for the completion of this
Contract. All Work and Services shall be accomplished at the direction of and to the
satisfaction of the County's Project Manager. ) '

Page 3 of 25
Rev. 6/22/12



MIAMI-DADE COUNTY, FLORIDA Contract No. RFA16

(2) To the Delegate Agency

Easter Seais South Florida, Inc.

1475 N. W. 14" Avenue -

Miami, FL 33125

Attention:  Louise K. Welch

Phone: 305-547-4757

Fax: 305-325-0578

E-mail: Lwelch@sfl.easterseals.com

Either party may at any time designate a different address and/or contact person by giving notice as

provided above to the other party. Such notices shall be deemed given upon receipt by the
addressee.

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Delegate Agency warrants that it has reviewed the County's requirements and has asked such
questions and conducted such other inquiries as the Delegate Agency deemed necessary in order to
determine the budget requirements to provide the Work and Services to be performed under this
Contract. The compensation for all Work and Services performed under this Contract, including all
costs associated with such Work and Services, are subject to available funds, with availability
determined in the sole discretion of the County, shall not exceed the amount specified in the Scope of
Services, Appendix A for the maximum per child cost and shall be in accordance with the Budget
Forms (Appendix B). Prior to the commencement of each Program Year, the County will supplement
this Agreement with an individual Notice to Proceed (NTP) which will include the number of children
to be served, services to be provided (i.e., Head Start/Early Head Start) and target geographic area
where Services are provided, by Delegate Agency. Delegate Agency agrees to serve the number of

children listed in the NTP by the County.

Should available County funding be reduced, the amount payable under this Contract may be

- proportionately reduced at the option of the County. Should additional County funding (i.e., COLA,

program improvements, efc.) become available through the U.S. Department Health and Human
Services (DHHS), such allocation may be apportioned to the Delegate Agency in accordance with
Program policies and guidelines. The County shall have no obligation to pay the Delegate Agency
any additional sum in excess of this amount, except for a change and/or modification to the Contract,
which is approved and executed in writing by the County and the Delegate Agency. -

All Services undertaken by the Delegate Agency before County’s approval of this Contract shall be at
the Delegate Agency's risk and expense.

The Delegate Agency agrees to provide non-federal resources in an amount equivalent to twenty-five
percent (25%) of the total federal allocation. The non-federal resources may be in cash and/or in-kind
donations, but may not be from other federal resources unless there is a specific statutory language
allowing this use. Lump sum in-kind allocations may be allotted throughout the Program year and
shall be applied in monthly increments until the in-kind contributions have been exhausted. The
Delegate Agency agrees to submit proof of the required twenty-five (25%) of the non-federal
resources monthly included with its invoices. If the Delegate Agency fails to provide proof of non-
federal resources, the County shall reduce the monthly reimbursement in accordance with the
shortage. The Delegate Agency may recapture funds that were deducted as a result of a shortage in
the non-federal resources requirement at the end of the Agreement by providing the requisite
documentation/proof in the Closeout Report as listed in the Scope of Services (Appendix A).

With respect to travel costs and travel related éxpenses, .the Delegate Agency agrees to adhere to
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MIAMI-DADE COUNTY, FL.ORIDA Coniract No. RFA16
payment of obligations shall be concluded by final writien decision of the County Mayor, or his or her
-designee(s), not later than sixty (60) days after the date on which the propet invoice was received by
‘the County or the Public Health Trust.

The Delegate Agency may shift funds between line items not to exceed ten percent (10%) of the total
budget upon submission of a Budget Modification Request to the County for subsequent approval.
Variances greater than ten percent (10%) in any line item require prior approval and a budget
modification approved by the Delegate Agency’s authorized representative and the County. The
Delegate Agency shall not amend their budget more than twice during the Program year; once by
December 31% and once by May 15" '

The Delegate Agency shall be paid through reimbursement paymenis in accordance with this
Contract. Upon written request from the Delegate Agency, an advance payment of up to twenty
percent (20%) of the contract award may be authorized by the County to defray start-up costs. The
advance payment should be requested within thirty (30) days of the beginning of the Program year.
The -advance payment will be divided and deducted from reimbursement payments over eight (8)
months or less depending on the contract execution date. Prior to the disbursement of any funds, the
Delegate Agency must submit to the County a completed authorized signature form, denoting the
names and signatures of all persons authorized to sign reimbursement packages, checks and
contracts.

The Delegate Agency agrees to furnish the County a detailed monthly line-item budget summary
which shall be segregated by all Program and administrative costs; current month's expenses; year-
to-date expenses and available balance; and a statement for the previous month detailing the
expenditures and match made by the Delegate Agency as required herein.

1. Each package must include copies of paid payroll taxes, insurances, any backup
documentation to support reimbursement requests or additional requests made by the County,
and copies of cancelled checks from the previous month, and documentation supporting the
reported match. '

2. All reimbursement packages shall be submitted within ten (10) working days after the end
of the month.

3. The Delegate Agency shall provide copies of all contracts and agreements for the current
Program year, which shall include, but are not limited to, leases for real and personal property
to the County prior to any requests for reimbursement.

4. . Invoices in excess of sixty (60) calendar days will not be reimbursed.

5. ‘Reimbursement for refroactive payment of staff positions in excess of sixty (60) days after
* the County’s approval of qualification of staff will be disallowed.

6. -The Delegate Agency shall provide documentation of compliance with the Davis-Bacon Act
for construction/renavation projects in excess of $2,000.

- 7. Reimbursement of credit card purchases requires proof that the statement of the credit
card which reimbursement is requested has a zero balance.

8. Reimbursement for administrative costs shall not exceed ten percent (10%) of the
combined contracted amount and matched amount for the Head Start budget.

9. Reimbursement for a lump sum payment of accrued leave will be disallowed.
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA16

2. Commercial General Liability Insurance on a comprehensive basis in an amount not less than

' '$1,000,000 combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect to. this
coverage. The mailing address of Miami-Dade County 111 N.W. 1st Street, Suite 1300,
Miami, Florida 33128-1974, as the certificate holder, must appear on the certlflcate of
insurance.

3. Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used in
connection with the Services, in an amount not less than $300,000 combined single limit per
occurrence for bodily injury and property damage. Contractor utilizing vans and/or mini-vans
with seating capabilities of fifteen (15) passengers or more, the limit of liability required for
Automobile Liability Insurance is $500,000.

4, Insurance requiréments under 45 CFR, Part 1301.11, , intluding student accident insurance,
liability insurance for accidents on Delegate Agency's premises, and transportation liability
insurance. Coverage will be provided with a minimum limit of $2,000 per child.

The insurance coverage required shall include those classifications, as listed in standard liability:
insurance manuals, which most nearly reflect the operation of the Delegate Agency. All insurance
policies required above shall be issued by companies authorized to do business under the laws of the
State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than "Class V" as to
financial strength, according to the latest edition of Best's Insurance Guide published by A.M. Best
Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County Risk
Management: Division.

OR

The company must hold a valid Florida Certificate of 'Authorlty as shown in the latest “List of All
Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates of Insurance must indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will endeavor to mail thirty (30) day written
advance notice to the certificate holder. In addition, the Delegate Agency hereby agrees not fo
modify the insurance coverage without thirty (30) days written advance notice to the County.

NOTE MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR
' ON EACH CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Delegate Agency of this Iiablllty and
obligation under this section or under any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within
ten (1 0) business days after notification by the County. If the insurance certificate is received within
the specified time frame but not in the manner prescribed in this Agreement, the Delegate Agency
shall have an additional five (5) business daysto submit a corrected certificate to the County. If the
Delegate Agency fails to submit the required insurance documents in the manner prescribed in this
Agreement within fifteen (15) business days, the Delegate Agency shall be in default of the
contractual terms and conditions and award of the Contract may be rescinded, unless such timeframe
for submission has been extended by the County.
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MIAMI-DADE COUNTY, FLORIDA ' _Contract No. REA16

'ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE DELEGATE AGENCY

All employees of the Delegate Agency shall be considered to be, at all times, employees of the
Delegate Agency under its sole direction and not employees or agents of the County. The Delegate
Agency shall supply competent employees. Miami-Dade County may require the Delegate Agency to
remove- an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment is not in the best interest of the County. Each employee shall have and
wear proper identification.

}\RTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Delegate Agency is, and shall be, in the performance of all work services and activities under this
Agreement, an independent Contractor, and not an employee, agent or servant of the County. All
persons engaged in any of the work or services performed pursuant to this Agreement shall at all
times, and in all places, be subject-to the Delegate Agency's sole direction, supervision and. control.
The Delegate Agency shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the Delegate Agency's relationship and the relationship of its
employees to the County shall be that of an independent Contractor and not as employees and
agents of the County.

The Delegate Agency does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 14. AUTHORITY OF THE COUNTY'S PROJECT MANAGER

a) . The Delegate Agency hereby acknowledges that the County’s Project Manager will determine

: in the first instance all questions of any nature whatsoever arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including without
limitations: questions as to the value, acceptability and fitness of the Services; questions as to
either party's fulfilment of its obligations under the Coniract; negligence,. fraud or
misrepresentation before or subsequent to acceptance of the Delegate Agency’s Proposal,
questions as to the interpretation of the Scope of Services; and claims for damages,
compensation and losses.

b) The Delegate Agency shall be bound by all determinations or orders and shall promptly obey
and follow every order of the Project Manager, including the withdrawal or modification of any
“previous order and regardless of whether the Delegate Agency agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued in writing

by the Project Manager as soon thereafter as is practicable.

C) The Delegate Agency must, in the final instance, seek to resolve every difference concerning
the Agreement with the Project Manager. In the event that the Delegate Agency and the
Project Manager are unable to resolve their difference, the Delegate Agency may initiate a
dispute in accordance with the procedures set forth in this Article. Exhaustion of these
procedures shall be a condition precedent to any lawsuit permitted hereunder. 2

d) In the event of such dispute, the parties to this Agreement authorize the County Mayor or
designee, who may not be the Project Manager or anyone associated with this Project, acting
personally, to decide all questions arising out of, under, or in connection with, or in any way
related to or on account of the Agreement (including but not limited to claims in the nature of
breach of contract, fraud or misrepresentation arising either before or subsequent to execution
hereof) and the decision of each with respect to matters within the County Mayor's purview as
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA16

the right to examine and reproduce any of the Delegate Agency's books, documents, papers and
records and of its subcontractors and suppliers which apply to all matters of the County. Such
records shall subsequently conform to Generally Accepted Accounting Principles requirements, as
applicable, and shall only address those transactions related to this Agreement.

Pursuant to County Ordinance No. 03-2, the Delegate Agency will grant access to the Commission
Auditor to all financial and performance related records, property, and equipment purchased in whole
or in part with government funds. The Delegate Agency agrees to maintain an accounting system that
provides accounting records that are supported with adequate documentation, and adequate
procedures for determining the allowability and allocability of costs.

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Delegate Agency wishes fo substitute personnel for the key personnel identified by
the Delegate Agency's Application, the Delegate' Agency must netify-the: Gounty in writing and request
written approval for the substitution at least ten (10) business days prior to effecting such substitution.

ARTICLE 19. CONSENT OF THE COUNT\_’ REQUIRED FOR ASSIGNMENT _

The Delegate Agency shall not assign, transfer, convey or otherwise dispose of this Agreement,
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

"ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Delegate Agency will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents and employees in all respects as if it and they were employees of the
-Delegate Agency; and the Delegate Agency will not be in any manner thereby discharged
from its obligations and liabilities hereunder, but will be liable hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Delegate Agency. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Delegate Agency. ’

b) The Delegate Agency, before making any subcontract for any portion of the services, will
state in writing to the County the name of the proposed Subconiractor, the portion of the
Services which the Subcontractor is to do, the place of business of such Subcontractor, and
such other information as the County may require. The County will have the right to require
the' Delegate Agency not to award any subcontract to a person, firm or corporation
disapproved by the County.

c) Before eniering into any subcontract hereunder, the Delegate Agency will inform the
Subcontractor fully and completely of all provisions and requirements of this Agreement
relating either directly or indirectly t6 the Services to be performed. Such Services
performed by such Subcontractor will strictly comply with the requirements of this Contract.

d) In order to qualify as a Subcontractor satisfactory to the County, in addition to the other
_requirements herein provided, the Subcontractor must be prepared to prove to the
satisfaction of the-County that it has the necessary facilities, skill and experience, and ample
financial resources to perform the Services in a satisfactory manner. To be considered
skilied and. experienced, the Subcontractor must show to the satisfaction of the County that it
has satisfactorily performed services of the same general type which is required to be
performed under this Agreement. -
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA16

d)

f)

The Delegate Agency shall, upon receipt of such notice, unless otherwise directed by the
County:

i. _stop work on the date specified in the notice ("the Effective Termination Date");

i. take such action as may be necessary for the protectlon and preservatlon of the County's
materials and property; _

iii. cancel orders;

iv. assign to the County and deliver to any location designated. by the .County any non-
cancelable orders for Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this
Agreement and not incorporated in the Services:

v. take no action which will increase ‘the amounts payable by the County under this
Agreement; and

In the event that the County exercises its right to terminate this Agreement pursuant to this
Article the Delegate Agency will be compensated as stated in the payment Articles, herein, for
the:

i.  portion of the Services completed in accordance with the Agreement up to the Effective
Termination Date; and

“ii. . noncancelable Deliverables that are not capable of use except in the performance of

this Agreement and has been specifically developed for the sole purpose of this
Agreement but not incorporated in the Services.

All compensation pursuant to this Article is subject to audit.

ARTICLE 24. EVENT OF DEFAULT

a)

‘An Event of Default shall mean a breach of this Agreement by the Delegate Agency. Without

limiting the generality of the foregoing and in addition to those instances referred to herem asa
breach, an Event of Default, shall include the following: .

i. the -Delegate Agency has not delivered Deliverables on a timely basis.

ii. the Delegate Agency has refused or failed, except in case for which an extension of time
is provided, to supply enough properly skilled Staff Personnel;

iil. the Delegate Agency has failed to make prompt payment to subconiractors or suppliers
for any Services;

iv. the Delegate Agency has become insolvent (other than as interdicted by the bankruptcy
laws), or has assigned the proceeds received for the benefit of the Delegate Agency’s
creditors, or the Delegate Agency has taken advantage of any insolvency statute or
debtor/creditor law or if the Delegate Agency’s affairs have been put in the hands of a

_receiver;

v. the Delegate Agency has failed to obtain the approval of the County where required by
this Agreement;
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The Delegate Agency shall also remain liable for any liabilities and claims related to the Delegate
Agency’s default. The County may also bring any suit or proceeding for specific performance or for
an injunction. :

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a)

e)

The Delegate Agency warrants that all Deliverables furnished hereunder, including but not
limited to: equipment programs, documentation, software, analyses, applications, methods,

~ ways, processes, and the like, do not infringe upon or violate any patent, copyrights, service

marks, trade secret, or any other third party proptietary rights.’

The Delegate Agency shall be liable and responsible for any and all claims made against the
County for infringement of patents, copyrights, service marks, trade secrets or any other third
party proprietary rights, by the use or supplying of any programs, documentation, software,
analyses, applications, methods, ways, processes, and the like, in the course of performance
or completion of, or in any way connected with, the Work, or the County's continued use of the

Deliverables furnished hereunder.  Accordingly, the Delegate Agency at its own expense,
“including the payment of attorney's fees, shall indemnify, and hold harmless the County and

defend any action brought against the County with respect to any claim, demand, cause of
action, debt, or liability.

In the event any Deliverable or anything provided to the County hereunder, or portion thereof

- Is held to constitute an infringement and-its use is or may be enjoined, the Delegate Agency

shall have the obligation to, at the County's option to (i} modify, or require that the applicable
subcontractor or supplier modify, the alleged infringing item(s) at its own expense, without
impairing in any respect the functionality or performance of the item(s), or (ii) procure for the
County, at the Delegate Agency's expense, the rights -provided under this Agreement to use

the item(s). _ :

\

The Delegate Agency shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation involving patent or

‘copyright infringement, service mark, trademark, violation, or proprietary rights claims or is

subject to any injunction which may prohibit it from providing any Deliverable hereunder. The
Delegate Agency shall enter into agreements with all suppliers and subcontractors at the
Delegate Agency's own risk. The County may reject any Deliverable that it believes to be the
subject of any such litigation or injunction, or if, in the County's judgment, use thereof would
delay the Work or be unlawful.

The Delegate Agency shall not infringe any copyright, trademark, service mark, trade secrets,
patent rights, or other intellectual property rights in the performance of the Work. ’

ARTICLE 28. CONFIDENTIALITY

a)

All Developed Works and other materials, data, transactions of all forms, financial information,
documentation, inventions, designs and methods obtained from the County in connection with
the Services performed under this Agreement, made or developed by the Delegate Agency or
its subcontractors in the course of the performance of such Services, or the results of such

" - Services, or which the County holds the proprietary rights, constitute Confidential Information

and may not, without the prior written consent of the County, be used by the Delegate Agency

- or its employees, agents, subcontractors or suppliers for any purpose other than for the benefit

of the County, unless required by law. In addition to the foregoing, all County employee
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ARTICLE 30. PROPRIETARY RIGHTS

a)

b) .

. The Delegate Agency hereby acknowledges and agrees that the County retains all rights, title

and interests in and to all'materials, data, documentation and copies thereof furnished by the
County to the Delegate Agency hereunder or furnished by the Delegate Agency to the County :
and/or created by the Delegate Agency for delivery to the County, even if unfinished or in
process, as a result of the Services the Delegate Agency performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the Delegate

“Agency as well as its employees, agents, subcontractors and suppliers may use only in
_ connection of the performance of Services under this Agreement. The Delegate Agency shall

not, without the prior written consent of the County, use such documentation on any other
project in which the Delegate Agency or its employees, agents, subcontractors or suppliers are
or may become engaged. Submission or distribution by the Delegate Agency to meet official
regulatory- requirements or for other purposes in connection with the performance of Services
under this Agreement shall not be construed as publication in derogation of the County's
copyrights or other proprietary rights. .

All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Delegate Agency and
its subcontractors specifically for the County, hereinafter referred to as "Developed Works"
shall become the properly of the County.

| According[y, neither the Delegate Agency nor its employees, agents, subcontractors or

suppliers shall have any proprietary interest in such Developed Works. The Developed Works
may not be utilized, reproduced or distributed by or on behalf of the Delegate Agency, or any

" employee, agent, subcontractors or supplier thereof, without the prior written consent of the

County, except as required for the Delegate Agency's performance hereunder.

Except as otherwise provided in subsections a, b, and ¢ above, or elsewhere herein, the
Delegate Agency and its subcontractors and suppliers hereunder shall retain all proprietary
rights in and to all Licensed Software provided hereunder, that have not been customized to

~satisfy the performance criteria set forth in the Scope of Services. Notwithstanding the

foregoing, the Delegate Agency hereby grants, and shall require that its subcontractors and
suppliers grant, if the County so desires, a perpetual, irrevocable and unrestricted right and
license to use, duplicate, disclose and/or permit any other person(s) or entity(ies) to use all
such Licensed Software and the associated specifications, technical data and other
Documentation for the operations of the County or entities controlling, controlled by, under
common control with, or affiliated with the County, or organizations which may hereafter be
formed by or become affiliated with the County. Such license specifically includes, but is not
limited to, the right of the County to use and/or disclose, in whole or in part, the technical
documentation and Licensed Software, including source code prowded hereunder, to any
person or entity outside the County for such person's or entity’s use in furnishing any and/or all
of the Deliverables provided hereunder exclusively for the County or entities controlling,

“controlled by, under common control with, or affiliated with the County, or organizations which

may hereafter be formed by or become affiliated with the County. No such License Software,

spemflcatlons data, documentation or related information shall be deemed to have been given
in confidence and any statement or legend to the contrary shall be void and of no effect.
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ARTICLE 32. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right fo retain the
services of an Independent Private Sector Inspector General (hereinafter "IPSIG"), whenever the
County deems it appropriate to do so. Upon written notice from the County, the Delegate Agency
shall make available to the IPSIG retained by the County, all requested records and documentation
pertaining to this Agreement for inspection and reproduction. The County shall be responsible for
the payment of these IPSIG services, and.under no circumstance shall the Delegate Agency's
‘prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision herein, apply to the Delegate Agency, its officers,
_ agents, employees, subcontractors and assignees. Nothing contained in this provision shall impair
~any independent right of the County to conduct an audit or investigate the operations, activities and
- performance of the Delegate Agency in connection with this Agreement. The terms of this Article
shall not impose any liability on the County by the Delegate Agency or any third party.

Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has
established the Office of the Inspector General which may, on a random basis, perform audits on all
County contracts, throughout the duration of said contracts i
The Miami-Dade County Inspector General is authorized and empowered to review past, present
and proposed County and Public Health Trust contracts, transactions, accounts, records and
programs. In addition, the Inspector General has the power to subpoena witnesses, administer
oaths, require the production of records and monitor existing projects and programs. Monitoring of
an existing project or program may include a report concerning whether the project is on time, within
budget and in conformance with plans, specifications and applicable law. The Inspecior General is
empowered to analyze the necessity of and reasonableness of proposed change orders to the
Contract. The Inspector General is empowered fo retain the services of independent private sector
- inspector general (IPSIG) to audit, investigate, monitor, oversee, inspect and review operations,
activities, performance and procurement process, including but not limited to project design,
specifications,. proposal submittals, activities of the Delegate Agency, its officers, agents and
employees, lobbyists, County staff and elected officials to ensure compliance with contract
- specifications and to detect fraud and corruption.

Upon written notice to the Delegate Agency from the Inspector General or IPSIG retained by the
Inspector General, the Delegate Agency shall make all requested records and documents available
to the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have the right to inspect and copy all documents and records-in the Delegate Agency's
‘possession, custody or control which, in the Inspector General's or IPSIG's sole judgment, pertain to
performance of the contract, including, but not limited to original estimate files, change order
estimate- files, worksheets, proposals and agreements relating to successful and unsuccessful
subcontractors and suppliers, all project-related correspondence, memoranda, instructions, financial
documents, construction documents, proposal and contract documents, back-charge documents, all
~documents and records which involve cash, trade or volume discounts, insurance proceeds,
rebates, or dividends received, payroll and personnel records, and supporting documentation for the
aforesaid documents and records. oL

ARTICLE 33. LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Delegate Agency agrees to comply with the provisions of any and all applicable Federal, State and
County laws, statutes, ordinances, rules and regulations which may pertain to the Services required
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ARTICLE 35. CONFLICT OF INTEREST

The Delegate Agency represents that: -

a)

No officer, director, employee, agent, or other consultant of the County or a member of the
immediate family or household of the aforesaid has directly or indirectly received or been
promised any form of benefit, payment or compensation, whether tangible or intangible, in
connection with the grant of this Agreement. '

There are no undisclosed persons or entities interested which the Delegate Agency intends
to benefit through this Agreement. This Agreement is entered into by the Delegate Agency
without any connection with any other entity or person making a proposal for the same
purpose, and without collusion, fraud or conflict of interest. No elected or appointed officer or
official, director, employee, agent or other consultant of the County, or of the State of Florida
(including elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Delegate Agency directly or indirectly in any
manner whatsoever in the execution or the performance of this Agreement, or in the
services, supplies or work, to which this Agreement relates or in any portion of the
revenues; or _ :

ii) is an employee, agent, advisor, or consultant to the Delegate Agency or 1o the best of the
Delegate Agency’s knowledge any subcontractor or supplier to the Delegate Agency.

Neither the Delegate Agency nor any officer, director, employee, agency, parent, subsidiary,
or affiliate of the Delegate Agency shall have an interest which is in conflict with the Delegate
Agency's faithful performance of its obligation under this Agreement; provided that the

~County, in its sole discretion, may consent in writing to stich a relationship after receiving an

opinion to that effect from the Miami-Dade County Commission on Ethics, provided the
Delegate Agency provides the County with.a written notice, in advance, which identifies all
the individuals and entities involved and setsforth in detail the nature of the relationship and
why it is in the County's best interest to consent to such relationship. '

" The provisions of this Article are supplemental to, not in lieu of, all applicable laws with

respect to conflict of interest. In the event there is a difference between the standards
applicable under this Agreement and those provided by statute, the stricter standard shall
apply. : :

In the event Delegate Agency has no prior knowledge of a conflict of interest as set forth
above and acquires information which may indicate that there may be an actual or apparent
violation of any of the above, Delegate Agency shall promptly bring such information to the

- _attention of the County's Project Manager. Delegate Agency shall thereafter cooperate with

the County's review and investigation of such information, and comply with the instructions
Delegate Agency receives from the Project Manager in regard to remedying the situation.

‘The County, at its sole discretion, may further refer investigation to the Commission on

Ethics.

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Delegate Agency without the express written consent of the

County:

a)

Issue or permit to be issued any press release, advertisement or literature of any kind which
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PHI shall maintain its protected status regardless of the form and method of transmission (paper
records, and/or electronic transfer of data). The Delegate Agency must give ifs customers written
notice of its privacy information practices including specifically, a description of the types of uses
and disclosures that would be made with protected health information.

ARTICLE 40. SURVIVAL
The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Delegate Agency

and the County under this Agreement, which by nature would continue beyond the termination,
cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 41. THIRD PARTY BENEFICIARIES

The parties expressly agree this Agreement has no intended third party beneficiaries.

ARTICLE 42. TOTALITY OF AGREEMENT

This Agreement and Appendices, with its recitals on the first page of the Agreement and with its
attachments as referenced below contain all the terms and conditions agreed upon by the parties:

Appendix A: Scope of Services

Appendix B: Budget Forms

Appendix C: Business Associate Addendum
Appendix D: Lease Agreement

Appendix E: Delegate Agency’s Application

IN WITNESS WHEREOQOF, the parties have executed this Agreement effective as of the contract

date herein above set forth.
Delegate Agency

By:

Name: Louise K. Welch

Title: President/CEO

Date: dJuly 16, 2012,

Attest: M
orporate Secretary/Notary Public

Corporate Seal/Notary Seal Approved as to form K
and legal sufficiency

gl lp Btephomis M%M
:ﬁ‘ .5\'.0;,%': Patricia Sandino Valle -~ Aseistant County Attorn Y

% COMMISSION #£E 1
i 76256
T DPRES:MAR, 1, 2015
B WW AARONNOTARY o Page 25 of 25
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Appendix A
Scope of Services

1. Introduction/Background
Miami-Dade County, hereinafter referred to as the County, is contracting with Delegate Agency

to provide the Head Start/Early Head Start Program, the (“Program”).
2. Budgeted Service(s)

The Delegate Agency is approved to serve the number of slots indicated in the Budget Forms.
The County reserves the right, in its sole discretion, to adjust the Services provided including
the number of slots serviced by the Delegate Agency to ensure that the Coulnty’s goals and
Program needs are met. The County further reserves the right to adjust the level of funding and
corresponding number of slots available listed herein, as may be necessary, to accommodate
any Program changes.

3. Minimum Reguirements
The Delegate Agency shall:

a. Be designated a Not-for-Profit Organization with a 501(c) 3 or Internal Revenue Code
~ Section 115 designation from the Internal Revenue Service.

The Delegate Agency shall, for the facilities where the HS/EHS setvices are provided, prior to
the initial Program year and throughout Contract:

b. Be licensed by the State of Florida, Department of Children and Families, to operate the
child care facility(ies), except to the extent exempted pursuant to the provisions of
Florida Statute 402.3025, for Public School Systems serving as Delegate Agency.

c. Be an active sponsor of the U.S. Department of Agriculture (USDA) Child Care Food
Program.

4. Services to be Provided

A. Required Services
The Delegate Agency shall prowde the following services:

. Operate a Head Start Program, to include Head Start/Early Head Start services, that
focuses on the delivery of comprehensive early childhood care and education services
for pregnant women, infants, toddlers and pre- school aged ch:idren (birth - 5 year olds)
of low i income families.

2. Administer the Head Start Program, as defined by the U. S. Department of Health and
- Human Services (HHS) Head Start Act and Head Start Regulations and Performance

- Standards, State of Florida and Miami-Dade County rules and guidelines, to include the
operation of the Voluntary Pre-Kindergarten Program (VPK). The approved Program
shall provide a minimum of 8 hours of direct instructional child contact, per day, which
follows the Miami-Dade County Community Action & Human Services Department
(CAHSD) Head Start/Early Head Start schedule (175 days for Head Start and 226 days

for Early Head Start). Holidays and teacher workdays will be observed following the
Miami-Dade County CAHSD Head Start/Early Head Start schedule. The County

- reserves the right to incorporate any updates to the Head Start Program as desmed
necessary and requnred by the County and in compliance with the HHS The County also
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with Performance Standard 1304.52 (g) (2), which states, “When a majority of children
speak the same language, at least one classroom staff member or home visitor
interacting regularly with the children must speak their language.”

3. Provide the adequate number of teaching staff as specified in 45 CFR Part 1306.20 (a-¢)
-and 1306.32 to instruct and supervise the children enrolled in the Program. All Head
Start Teachers must have a minimum of an Associate Degree in Early Childhood
'Education or an Associate degree in a related field and coursework equivalent to a major
relating to early childhood education, with experience teaching preschool-age children.
All teacher assistants employed in Head Start must have at least a child development
associate credential; enrolled in a program leading to an associate or baccalaureate
degree; or enrolled in a child development assaciate credential program to be completed
no later than September 30, 2013. At least 50% of the Head Start teachers shall
possess, at a minimum, a Baccalaureate, or advanced degree in early childhood
education; or a Baccalaureate or advanced degree in coursework equivalent to a major
relating to early childhood education, with experience teaching preschool — age children
by September 30, 2013,

4. In accordance with Miami-Dade Board of County Commissioners Resolution No. R-591-
- 11, Delegate Agency shall to the extent possible hire former County Head Start Program
employees whose positions with the County were terminated pursuant to the delegation
of the County’s Head Start and Early Head Start Program (“displaced employees”), for at
least one to two years, conditioned upon satisfactory performance. Displaced
employees shall be the Delegate Agency’s first source for employees to fill jobs created
- 1o satisfy the requirements of this Agreement. The Delegate Agency shall review the
resumes, evaluate the qualifications, and interview candidates that meet minimum
qualifications of the Delegate Agency's available positions, The Delegate Agency shall
make a good faith effort to fill its employment needs under this Agreement with displaced
employees. :

Note: The Delegate Agency shall submit a one-time report to the County indicating the
- name and classification for each displaced County employee hired by the Delegate
. _Agency by September 14, 2012.

5. Ensure that all Early Head Start teachers providing direct services to participant children
and families in Early Head Start centers have a minimum of an Infant and Toddler Child
Development Associate Credential at the time of initial hire.

6. Ensure that all Head Start education coordinators, including those that serve as
-curriculum specialists, have the capacity to offer assistance to other teachers in the
implementation and adaptation of curricula to the group and individual needs of children
in a Head Start classroom; and have a baccalaureate or advanced degree in early
childhood education; or a baccalaureate or advanced degree and coursework equivalent
to a major relating to early childhood education, with experience teaching preschool-age
children.

7. Establish and maintain an organizational structure that supports the accomplishment of
~Program objectives. The structure shall address the major functions and responsibilities
assigned to each Delegate Agency staff position and must provide evidence of adequate
mechanisms for staff supervision and support. The Delegate Agency staff (or sub

consultant, if any), shall be assigned to coordinate and manage the functions in the
. areas of education, health, mental health, disability services, nutrition and family and
~° community partnerships. * The Delegate Agency shall ensure that staff and sub
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allowed in a classroom is eight. Adequate playground square footage shall be 75
square feet per child. Delegate Agency shall ensure the square footage requirement is
adequate for the number of children served.

Operate the centers Monday — Friday, from 7:30 a.m. to 4:00 p.m. for the Head Start
Program and 7:30 a.m. to 6:00 p.m. for the Early Head Start Program. However, the
County reserves the right fo, consider and to allow, operating of the centers from 7:30
a.m. to 3:30 p.m. for the Head Start Program and 7:30 a.m. to 5:00 p.m. for the
Early Head Start Program, which allows for a half-hour reduction in the Head Start
hours and an hour reduction in the Early Head Start hours stated above.

No center may operate for less time and no fee can be charged for this time. Additional
services that fall outside of this timeframe may be offered either free of charge or for a
fee. If a fee is charged for after-school care during the regular Program Year or during
the summer when the Program is closed, the Delegate Agency shall send a notice to the
parents advising them that the service is not part of the Head Start Program Services. A
copy of this letter should be submitted to the County’s Head Start Program.

Submit all applications of over-income children to the County for approval prior to the
child entering the Program. This includes children with disabilities and children
transitioning from Early Head Start into Héad Start. Failure to comply will result in a
reduction of reimbursement for each child not approved. The reduction will be pro-rated
based on the Delegate Agency’s cost per child.

Provide a daily educational program following the County approved curriculums of High
Scope for Head Start and Creative Curriculum- for Early Head Start. Any special
enhancement or grant projects that affect the Head Start/Early Head Start curriculums
shall be approved by the County prOI‘ fo implementation.

Comply with Life Safety and Fire Prevent:on Codes to include State of Florida Standards
for Safety. The Delegate Agency shall hold documented annual fire inspection reports
and a Life Safety Operating Permit for each facility rendering Program Services. The

-~ Delegate Agency shall provide the County with copies .of the most recent inspections

10

and permits at the time of executing the Agreement.

Comply with the State of Florida and/or any municipality mandate, to have a service site
Health Inspection Certificate. The Delegate Agency shall keep on file the most recent
inspection and furnish the County with a copy at the time of executing the Agreement.

Comply with HHS Regutations for transporting children on vehicles that meet the Head
Start Transportation requirements -as outlined in 45 CFR 1304.52 (b), 45 CFR 1310.22,
and 45 CFR 1308.

Note: Failure to provide the required licenses and/or certificates may result in
termination of the Agreement.

D. Funding
The Delegate Agency shall perform the following 1asks in prowdmg the services:

1.

Provide reimbursements for reasonable expenses incurred by Policy Committee
members and parent activity funds for all parents, which may be reimbursable, in
accordance with the Head Start Laws, Regulations, Performance Standards and Miami-
Dade County rules and guidelines.
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2. Prepare, retain and permit County staff to inspect all records, as required by HHS, in the
manner authorized by the conditions in the HHS grant to the County, or as the County
deems necessary.

3. Permit the County’s staff to monitor all facilities, services, staff, and participant children
~ and their families’ records at any time during Program operation. '

4. Provide documentation to the County identifying the Delegate Agency’s non-federal
resources, either in cash or in-kind, in an amount equivalent fo a minimum of 25% of the
total approved Program federal budget amount for the Delegate Agency.

5. Transfer the Delegate Agency’s activities, records and any assets purchased with funds
- ‘under this Program to an entity as determined by the County, in the event of contract
termination.

6. Adhere to confidentiality requirements of the Program. The Delegate Agency shall not
use or disclose any information concerning a recipient of services herein for any purpose
not in conformity with Head Start Program Regulations, or other applicable law, except
with written consent from the recipient’s responsible parent or guardian, when authorized
by law. .

H. Preferred Services

Delegate Agency should ensure that the Delegate Agency’s funded slots are occupied by
children within the targeted geographic area identified in the approved grant application,
. pursuant to 45 C.F.R. 1305.2(r).

I. Reporting Requirements

1. Monthly Reports _

The Delegate Agency shall provide to the Head Start Program a monthly report for the services
provided, to be prepared and submitted through the ChildPlus application or original form as
requested by- the Program.

The monthly report shall include, but n_o_l be limited to, the following information:

Educational curriculum plans;

Parental involvement/participation;

Health, nutritional and social services rendered;

Disability and mental health services rendered;

Enrollment and attendance of children enrolled in the Program;

Listing of compliance issues or areas of concern ldentlfled by the County with a detailed
corrective action plan;

g. Program income and expenses detailed on a spreadsheet attachment listing entity for each
service (e.g., Head Start and Early Head Start services); and

h. Board of Directors and Policy Committee meetings held and their respective minutes and
attachments _

oo T

The above listed information should be up to date and readily available, as applicable, in the
ChlfdPlus apphcation so that the Counly may access it at any time.

2. Closeout Report

Upon conclusion of every Program Year, the Delegate Agency shall submit a Financial Closeout
Report to.the County within 45 days. This report shall include a cumulative year-end summary
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4. IRS Documentation .
The Delegate Agency shall submit to the County the following documentation: (a) The I.R.S. tax
exempt status determination letter; (b) the most recent I.LR.S. Form 990; (c) the annual
“submission of I.R.S. Form 990 within 6 months after the Delegate Agency’s fiscal year end; (d)
IRS 941 - Quarterly Federal Tax Return Reports within 35 days after the quarter ends, and if the
941 reflects a tax liability, proof of payment shall be submitted within 60 days after the end of
the quarter.

5. Audit Requirements
The Delegate Agency shall comply with the following audit requirements, as applicable:

a. Audit Required. All non-Federal entities that expend $500,000 or more in a year in Federal
Awards shall have a single or program-specific audit conducted for that year in accordance with
the provisions of OMB circular No. A-133 Revised. :

b. Single Audit. All non-Federal entities that expend $500,000 or more in a year in Federal
awards shall have a single audit conducted in accordance with OMB Circular A-133 Revised,
except when they elect to have a program-specific audit conducted in accordance with Number
3 below. :

c. Program-Specific Audit Selection. Non-Federal entities that expend Federal awards under
only one Federal program (excluding Research & Development) and the Federal program’s
laws, regulations, or grant agreements do not require a financial statement audit. The entity
may elect to have a program-specific audit conducted. A program-specific audit may not be
elected for Research & Development unless all of the Federal awards expended were received
from the same Federal Delegate Agency, or the same Federal Delegate Agency and the same
pass-through entity, and that Federal Delegate Agency or pass-through entity in the case of a
sub-recipient, approves in advance a program-specific audit.

d. Exemption when Federal Awards Expended is less than $500.000. Non-Federal entities
that expend less than $500,000 a year in Federal awards are exempt from Federal audit
requirements for that year, except as noted OMB Circular A-133 Revised, Subpart B, Section
215(a), as may be amended, but records must be available for review or audit by appropriate
officials of the Federal Delegate Agency, pass-through entity, and General Accounting Office
(GAQ).

The Delegate Agency shall submit annually to the Head Start Program a complete copy of their
annual, Delegate Agency-wide audit reports performed by an independent auditor covering
- each of the fiscal years for which Head Start funds were awarded. Audits of government
entities must comply with OMB circular A-133. Audits of non-profit organizations, non-
government entities, hospitals and institutions of higher learning shall comply with OMB Circular
A-133.

K. Background Screening

The Delegate Agency shall comply with the following tasks in 'providing the services:

1. Abide by all background screening and employment requirements of the Head Start
Program, including but not limited to, 45 C.F.R. 1301.31 and 42 U.S.C. 9843a, requiring
interviews and verification of references of individuals seeking employment with the Program;
“and ' '

2. Enstre that employeé_‘s, subcontracted personnel and volunteers who work with vulnerable
“persons, including children, safisfactorily complete and pass Level 2 background screening
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way to help Delegate Agency meet its matching obligation to provide for non-federal resources
in the amount equivalent to 25% of total federal allocation. Regardless of whether VPK revenue
is leveraged, Delegate Agency remains responsible for providing non-federal resources
equivalent to 25% of total federal allocation.

M. Payment Schedul
The Delegate Agency shall furnish the County with a detailed monthly line-item budget

summary which shall be segregated by all Program -and administrative costs; current month’s

expenses; year-to-date expenses and available balance; and a statement detailing monthly
expenditures made and the in-kind match provided by the ‘Delegate Agency. The Delegate

Agency shall submit copies of all contracts and agreements for the current Program Year, which

shall include but not be limited to, leases for real and personal properly, to the County’s

Community Action and Human Services Department, Fiscal Unit Coordinator, prior to request

for retmbursement

The Delegate Agency shall invoice the' County for these services; en & monthly basis;-on<or
before the tenth (10") day of each month following the month in which the service was
rendered, unless the County has granted an extension in writing. Payment requests shall be
accompanied by the reimbursement package, including payroll taxes, insurances, any backup
‘documentation to support reimbursement, copies of cancelled checks and any other such
documentation as requested by the County. Reimbursement shall be based on a line item
budget. It is anticipated that the County will reimburse the Delegate Agency based on the
fimeframe agreed upon in the Agreement. i is the standard process of the County to reimburse
within 30 days from receipt of reimbursement requests that are complete and correct.. |t is the
responsibility of the Delegaie Agency to maintain sufficient cash flow pending receipt of
reimbursement from the County.

Failure to submit monthly reimbursement requests as required may result in the Delegate
Agency's forfeit of its' claim o any reimbursements for that specific month's reimbursement
request, in addition to any other remedies or termination provisions allowed the County. Any
payment due to the Delegate Agency may be withheld pending receipt and approval by the
County of all reports and documents due. Invoices received by the County in excess of 60
calendar days past the service date may not be reimbursed.

N. County Responsibilities
The County, servmg as the Head Start/Early Head Start Program Grantee, will:

1. Monitor, evaluate and provide guidance to the Delegate Agency as it performs the Delegate
Agency’s obligations under this Agreement.

2. Provide training and technical assistance, as requested and necessary, to the Delegate
Agericy. The County will notify the Delegate Agency of all local, state, and national
conferences that the County considers of relevance to the Head Start/Early Head Start
Program.

3. Reimburse the Delegate Agency subject to the availability of federal funds as determined at
the sole discretion of the County and pursuant to the DHHS Grant on a monthly basis, and
in accordance with the Delegate Agency's approved monthly reimbursement package.

11 Rev. 6/22/12



ATTACHMENT #1.1

Appendix B: Budget Forms.

i

HEAD START PROGRAM

ADMINISTRATIVE BUDGET APPLICATION FORM

Delegate: Easter Seals South Florida
{ Budget Perlod BOLD FONT HAS A FORMULA )
From 8f1f2012 Thrcugh 7/31/z2013 Head Starl
12 months Requested Funding

[a. PERSONNEL SALARIES: PROGRAM STAFF % ] Amount Justification
List Full-Time Positions :
Position Annual Sa!ary
Center Director SD,OBD 0% [

Lead teacher 35,000 0% 0

Teacher 30,000 % 0
Teacher Assistant 22,0001 054 0
Health Coordinator 50,000 0% 0
RCRA 65,000 oy 0
Disabilitles Case Manager 30,000 0% 0
Nutritionlst 45,000 0% 0
BCaBA 45,000 0% ol
Mental Health Coordinator 60,000 0% o
Quality Assurance 60,000 o¥% of

"Licenced Soclal Worker 50,000 o% a
Family Service Warker 30,000 0% 1]

[Lead Case Manager 50,000 0% a 2]
HS/EHS Director 75,000 99% 74,250 | Admin allocation 99%
Program Secretary 24,000 0% 21,600({Admin allocation of 90% FTE to admin
Controller | 75,000 20% T4,250| Admin allocation 99%
Human Resources Manager 50,0001 9% 49,500} Admin allocation 99%

Full-Time Total| 846,000 3.87 219,600
List Part -Time/Seasonal Employees
" twachers " 25,000.00] 0% - o
{ood handlors 18,000.00 0% 0
" maintenance 26,000.00 0% 1]
[i]
[
o
o
¢
]
. a
Pari-Time Total 69,0:0.00 0.00 0
TOTAL FTES/SALARIES 3.97 219,600
h FRINGE BENEFITS - -
HcanIca Rate: 7.65% 16,799
W-Comp's Rate: Allocated 1,776 based on Org experience
Unemploy Rate: Allocated 2 679§bascd on Org experience
Health [ns, Cost per Staff $5,844,00 22,6165$5844/yr per eligible employea
Life Ins. Cost per Staff 0
| |Retirement Rate: 1]
Other Specify & provide calculations
Rate: o
Rate: B ol
. TOTAL FRINGE BENEFITS 43,871

| ADMINISTRATIVE EXPENSES: cost
¢ Travel -Qut-of-town

| Travel Out-of-town _ o B 300 conference travel
s " Subtotal Travel 3ao
d.Equipment

Office Equipment 0
Classroom/Outdoor/Home Based/FCC 0
Vehicle Purchase 0
Other Equipment 0
Subtotal equipment o J
eSupplles oo |
Dfﬁce Suppi“es 2,611§55.43 per slot
Chiid and Farnily Services supplies 0
Food Services supplles 0

Revized: 4102012
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PROGRAMMATIC BUDGET APPLICATION FORM

ATTACHMENT #1.2

. HEAD START PROGRAM
| Deleg Easter Seals South Florida
udgatParlod BOL0 FONT HAS A FORMULA
From __ Bf1f2012 Through 7/31/2913 Hpad Stars
) 12 months Requested Funding .
[SALARIES: PROGRAM STAFE % | Justification
List Full-Time Employees
Position Annual Salary
sl cheiionis. el - i
Center Dlrector 50,000 196% 9B,000.00| Programatic allocation 1 director position at 100% plus one @ 96%
Lead teacher © 35,000 00% 105,000.00 | Programatic allocation 4 lead teachers @ 75% to program allocation
Teacher 30,000 1750% 525,000.00| Programatic allocation 10 teachers @75% and 10 teachers at 100%
f Programatic allocation 10 positions at 75% and 14 assistants @
Teacher Assistant 22,000 2150% 473,000.00|100%
Health Coordinator 50,000 8% 45,500.00| Programatic allocation 1 position @ 99%
BCBA 65,000 75% 48,750.00|Programatic allocation 1 position @ 75%
" Disablfitles Case Manager 30,000 25% 7,500.00{progeanmatic allocation of 1 position @ 25%
Mutritionist 45,000 50% 22,500.00)Programatic allocation (balance 1o USDA)
BCabA 45,000 200%. 50,000.00) Programatic Allocation of 2 positions at 100%
Mental Health Coordinator 60,000 55.5% 33,321.00{Programatic allocation 55.5% o]
Quality Assurance £0,000 0% 0.00
Leenced Soclal Worker 50,000 99% 45,500,00|Programatic Allocation 99%
Family Service Worker 30,000 650% 195,000,00} Programatic allocation 6 positions at 100% and one at 50%
Lead Case Manager 50,006 99% 49,500.liu| P;o:mmaﬁc Allocation 99%
HS/EHS Director 75,000 0% 0,00
Program Secretary 24,0001  351% 14,240,00  progcamatic allocation of 3,51 FTE B
Controller 75,000] 0% 0.00
Human Resources Manager 50,000 0% 040
.00 0%
Full-Time Total B‘lﬁ,ﬂlméﬂu §1.00
List Part ~Tin'_a§£§ggspnal Employecs I
“eachers 25,000.00 250%
faad handlers 18,600.00 205.0%
maintenance 26,000.00 5%
Part-Time Total £9,000.00 530 $118,900,00| o
TOTAL FTES/SALARIES 66.30 1,849,711.00
LAt 5
Fica/Mica 148,152.89
W-Comp's Hate: Allocated 30,429,57|5.4% of $8400 per employee
Unemploy . Rate: Allocated 23,786.47 |based on Org experience
|Heaith ins. Cost per Staff $5,844,00 356,456.83 | 55844 /yr per eligile employes
Life Ins. Cost per Stafi 0.00
Ret Rate: .00
Other Specify & pravide calculations
Rate: 0.00
s e e Rate: 0.00
TOTAL FRINGE BENEFITS | $550,825.76
ADMINISTRATIVE EXPENSES: fost.
i L
Travel 2,905.00 |conference travel n
- ___ Subtotal Travel 2,805.00
Ko EGUTREIL . ....osrcrom oo
Office Equipment 0.00
Classroom/Qutdnar/Home Based/FCC 0.00
Vehide Purchase 0.00
Other Equipment
. Subtotal equipment 0.00
S
SSUPPHES e
Office Supplics 000
Child and Family Services supplies 000
Food Services supplies 0.00
[....____Other Supplies {Variousl)
Sobtofal supplies b.oo
fConteacteal
I Administrative Services {Legal, Acoounting) l_
Health/Disabifities Services L
PROG -
Ravised; 4122012 Budpel 2012-2013 Page20f3
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ATTACHMENT # 1.3

ADMINISTRATIVE AND PROGRAM BUDGET APPLICATION FORM
HEAD START PROGRAM

l leg Easter Seais South Hlorid
i [T BOLD FORT RAS /& FORMULA
From  Bf3/2012 Through —  7/31fz2013 Head Start
12 it neﬁuested Funding
fSﬂlAﬂ.IES: PROGRAM STAFF % ADM PRGR A 1 Justification
List Full-Time Employees
Position Aot Salary
Programatic allacation 1 director position at 100%
° Center Direcfor 50.000] 196% - 98,000.00 ss,ounmha_!m one @ 96% ;
Programatic allocation 4 lead teachers @ 75% each to
Lead teacher 35,000 300% - 105,000.00 105,000.00| program allocation
- {Programatic allocation 10 teachers @75% and 10
Teacher 1750% - 525,000.00 525,000.00{teachers at 100% _
Programatic attocation 10 positiens at 75% and 14
Teacher Assistant 2150% - 473,000.00 473,000.00|2sslstants @ 100%
Health Coordinater 99% * 49,500.00 49,500.00| Programatic allocatlon 1 position @ 95%
BLBA 5% 2 48,750.00 48,750.00| Programatic allocation 1 posiion @ 75%
Disabilities Case Manager 25% - 7,500.00 7,500.00| programatic allocation of 1 position @ 25%
Nutritionlst 5% - 22,500.00 22,500.00| Programatic allocation {bal to USDA)}
BCaBA 200% - 90,000,000 40,000,00|Programatic Allocatlon of 2
tental Health Coordinator 55.5% - 33,321.00 33,321L.00{P,
Quality Assurance 0% = - 0.00
Licenced Sodal Worker gk - 49,500.00 49,!00&01P:osmmﬁc Allocation 99%
Programatic allocatlon 6 positions at 100% and one at
Famlly Service Worker B50% - 195,000.00 135,00(\.00] 50% == ~
{Lead Case Monager 99% : 49,500.00 49,500.00} Pragramatic Allocation 95%
HS/EHS Diractor 95% 74,250.00 - 74,250,00(Admin atocation 99% )
Pragram Secretary a91% 21,600.00 84,240,00 105,840.00{ Admin allocation of 0% FTE to admin and 351%
Controller 99% 74,250.00 - 74,250.00) Admin all 99%
|Human Resources Manager 93% 48,500.00 . . 49,500,00|Admin aflocation 99%
| B46,000.00]  64.87 219,600.00 1,830,811,00 2,050,411.00
List Part Time/Seasonal employees l
feachers ) 25,000.00] 250% . 62,500.00 62,500.00{5 pact-time fl (2.5 F16)

; 6 part-time food handlers {2.5 FT£) note: balance to
foud hendlors 18,000.00| 205% - 36,900.00 86,900,00{USDA ]
malronanca 2600000 75% - 19,500.00 19,500.00}one part-time position @ .75 FTE

0.00f
0.00
0.00
0.00
0.09 ]
.00
0.00]
Part-Time Total 69,00000] 530 - 11830000
TOTAL FTEs/SALARIES 2,;169311.00 -
il
Fica/tdica Rata: ?‘:65% 16,799.40 A49,152,89 165,952.29} -
W-Comp's Rate: Allocated 1,776.33 40,429.57 32,205.90|based on Org expericnce
Unemploy Rate: Allocated 2,679.12 23,786.47 26,465.59| based on Org experience
Health Ins. Cost per Staff £5,844.00 2261628 356,456.83 379,0?3;11&;5;“-1“[26{ eligl thlaemgl_ag A
Life Ins. Cost per Staff - - 0.00
Rate: - - 0.00
Other Specify & provide calculations
Rate: - - o400
... Rate: % e 0.00
o ) TOTAL FRINGE BENEFITS £43,872.12 $555,825.75 $603,696.89
ADMINISTRATIVE EXPENSES: Cast
o Travel —Qutoftown _
| Yravel Out-of-town . 30000 2,905.00 | 3,205.00|Head Stort conference and bralning meetings |
Subtotal Travel 300,08 2,905.00 3,205.00 - ;
O Ewpment '
Ofiice Equipment - - 000
Classroom/Outdeor/Home Bosed/FCC - - 0.00
Vehicle Purchase - - 0.00
| ... Other Equipm . - 0.00]
i Subtotal equipment 0.00 0.00
SSUPPHES | e ses
Office Supplies 2,611.00 - 2,611.00]95.44 per slot
Child and Family Services suppliss - - 0.00
Foad Services supplies = - 0.00
Other Supplies {Variousl) - - o
2621.00 0.00 261100
f: Contractuat s S
Rovised: 41072012 Bu@m);2-13 e e
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ADMINISTRATIVE BUDGET APPLICATION FORM

ATTACHMENT # 1.1

HEAD START PROGRAM :
Del Easter Seals South Florlda
Budfek Perfod BOLD FONT HAS A& FORMULA e
From  B/1/2012 Throupgh  7/31/2013 Early Head Stant
) 12 months - Requested Fundin,
{3. PERSONNEL SALARIES: PROGRAM STAFF % | Amount Justification
List Full-Time Positions -
Position Annual Salary
Center Director 50,000/ 0% .00
Lead teacher 35,000 ¥ 0.00
Teacher 30,000 0% 0.00
Teacher Assistant 22,000 0% 0,00
Health Coordinator 50,000 0% 0.00
BCBA £5,000)| 0% 0.00
Disablfitles Case Manager 30,000 0% .00
Nutritionlst 45,000 0% 0.80 :
BCaBA . 45,000] o% 0.0
Mental Health Coordinator 60,000 0% 0,00
Quality Assurance 60,000 1% ﬁ_llo.ulll 1% allocsted to administrative ! §
Ucunced Social Worker 50,000 U 0.00
_ Famlly Service Warker 30,000 0% 0.0a -
|Le=d case Manager e 50,000 1% 500.00 1% allocated to administrative
HS/EHS Director 25,000 1% 750.00{1% sllocated to edministrat
Program Secratary 24,000 10% 2,400.00|10% allocated ta admink
Controller 75,000 1% 750,00{1% allocated to administrative
Human Resources Manager 50,000 1% S00.00(1% all d 1o administrative
Fuli-Time Total 0.15 5,500.00 -
1E
0.00
0.00
0.00/
o.a0
0.00
0.00 .
o.00
.00
o0
0,00
Part-Time Total £9,000.00 0.00
TOTALFTESfSAVAVES 00.00 T
* J¥ica/Mica Rale: 7.65% 420,75
W-Comp's Rate: Allocated 0.000{based on org i rate
Unemploy Rate: Allocated 67| busud on organlstion experience rate
Health Ins, Cost per Staff $5,844.00 - 875.60}_5_5&44’.05 FIE
Life Ins. Cost per Staff 0.00
{Retirement Rate; 0.0/
Other Specify & provide calculatlons
fate: .00
Rate: 0.00
TOTAL FRINGE BENERTS $1364,45
| ADMINISTRATIVE EXPENSES: ot
& Travel - Qut-of-town | 9
|_ Travel Qut-of-town e e, | 0.00
e SMEI Travel 0.00
d.Equipment ]
Office Equipment 0.00
Classtoom/Outdoor/Home Based/FCC 0.00
Vehicle Purchase - 0.00-
I Other Equipment 0.00
Subtotal equipment __D00
eSupplies ..
Office Supplies 100.00 }100% allocated to administrative
Child and Family Servicus supplies 0.00
Food Services supplies 0.00
. OtherSupplies (Veriowst) . 2.00
— Sgbonisigpies o000,
Reomtracthdl =~
Adminlstrative Services {Logal, Accounting) 310.00 [$310 ADP
Health/Disabilities Services 0.00
Food Services 000
Chlld Trensportation Services 0.00
Tralning and Technical Asslstance 0.00
Family Child Care 000
Other Contracts . 0.00
310.00
g Constructlon
| New Construction { 0.00 |
Revised: 412012 me?p?}:{ﬂ_?nia faawLol3




ATTACHMENT #1.2

mm@- PROGRAMMATIC BUDGET APPLICATION FORM
e ] HEAD START PROGRAM
Ll Eastar Seals South Florida
i = _ Buiget Pariod 60D FORT HAS A FORMULA
from  8f1f2012 Througt 7/31/2013 Early Head Stadl
12 months Requested Funding
¢ ISALAR‘ES: PROGRAM STAFE % I fmount jusﬁﬁcation
(‘, List Full-Time Employees i
Position Amualsa_l{ry |
Center Director } T 50,000] 2% 2,000.00{4% allocat=d to pi ti
Lead teacher . 35,000| i 3,500.00|10% aflocated to programatic
Teacher 30,000 100% 30,000.60{100% all d to prog i
Teacher Assistant 22,000 €0% 13,200.00 60% aflocated tn programatic -
tieakh Coordinater | 50,000 1% 500.00{1% allocated to programatic
BCBA 65,000 1% 650.001% allocated to programatic
Disabilities Case Manager 30,000 0% 3,000.00}10% allocated to programatic
Nuteltiontst : . 45000 o 0.00
BCalA as000]  o% .00 )
Mantal Health Coordinator 60,000 a% 2,400.0!]|496 allocated to prop i
Quality Assurance I 60,000 ok 0.00 s
Ueancod Social Worker 50,000 1% ‘ 500.00|1% allocated 1o programatic
Farnily Service Worker 30,000 1% 300.001% allecated to programatie
anzad Case Manager ¢ . 50,000 1% 500.00{1% sllocated to programatle .
HS/EHS Director 75,000 o% 0.00]
Program Secratary 24,000 0% o.00{
Controller 75,000 o% 0.00{
Human Resources Manager 50,000  o% 0.00]
Full-Time Total 193 56,550.00
75,000,00 o% 0.00
faod handloss 18,000.00 2% 360.00{2% alkocated to programtic
malnienance : 26,000.00 0% o.00{
. 0.00}
0,00}
e 0.00]
.00
.00
0.00
o e FEr e 0.00
Part-Tima Totef 63,000.00) N 360.00] B
TOTAL FTES/SALARIES = 56,9100 '
I S . -

-  fFica/Mmica Rate 7.65% ' 4,353.62 ]
W-Comp's Rate: Allocated 805.87 | based on organlzation experience rate
Unemploy Rate: Adlocated 689,91 |based on orgonization experience rate
Health dns. cost per Staff $5,844.00 11,278.02|$5844*1.04
e Ins. Cost per Staff 0.00]

Retirement - Rate: 0.00]
Othar Specify & provide calculations ~
Rate: 0.00]
- apr = Rate: o 0,00
TOTAL FRINGE BENEATS | $17,208.32|
ADMINISTRATIVE EXPENSES: Cost
o Trvel —Outoftown . |
I Travel _ { 0.00
Subtoral Travel 000
EQUIDMENt e, :
Offlce Equipment ' _ 0.00
Classroom/Cutdoor/Home Based/FCC 2,00
Vehicle Purchase 0.00
Other Equip . 0.00] — =
s__lg_p}g_t_a_lqug]grr_:znt 0.00
eSupplies G
Office Supplies ) 500,00 [$62.50 per slot
Child and Family Services supplies 4.800.00 5600 per slot allocated to programatic
Food Services supplies | 872.00 |Nutritional activitias (573 per month)
Other Supplles { Ul A — 0.00
Subtatal supplies §,172.00
flontactual ,
o : 5=
Health/Disabllities Services 0.00
Food Services 0,00
Child Trenspartation Services .00
Training and Technical Assistance i 0.00 o
Family Child Care 0.00
< Other Contracts > 9.00 .
_Subtotal contractual 000
8. Construction e L -
| New Construction S [ 0.00 |

% FROG
Revised: 4122012 ’ Budget 2012-2012 4 Poga2ol3



ATTACHMENT #1.3

ADMINISTRATIVE AND PROGRAM BUDGET APPLICATION FORV
HEAD SYART PROGRAM

FLastor 5eals SoUth. Flor
{ Budget Perlod BOOY FONTHAS A FORMULA
from  §8f1/20312 __ Through Early Head Start
12 Requested Fundin
‘ |SALARIES: PROGRAM STAFF | ADM | PRGR | A t Justification
( List Full-Time Employees : ,
Positton ) ) 2
Center Director = 2,000.00 2,000.004% allocated to programatic 5 i
Lead teacher . - 3,500,00 3,500,00) 105 allocated to programatic
_ Teacher . - 30,000.00 80,000,00{100% allocated to programatic
Teacher Assistant - 13,200.00 13,200.00|60% allocated in tic
Health Coordinator d . 5p0.00 - 500.00(1% allocated to i
ecea - - 650.00 650.001% allocated to programatic
Disabifities Case Manager - 3,000,00 3,000.00| 10% allocated to programatic
Mutritionist - C. 0.00
BCaBA - - 0.00
tAental Health Coordlnator ’ - 2,400.00 2,400,00 4% allocated to programatic
Quality Assurance 600.00 i B00,00|1% allocated to administrative
Licenced Soctal Warker - 500.00 ' 500.0011% allocated to programatic
Family Service Worker . - 300.00 800.00}1% allocated to programatic
llead Case Manager 500.00 500.00 1,000.00}1% allocated to programatic £ 1% to admin
HS/ENS Directar 750.00 - 750.00{1% allocated to administralive
Program Sccretary 240000 - 2,400.00)10% alocated to administrative
Controfler : o 750.00 - 750.00}1% alfucated to administrative
Human Resources Manager 500.00 - 500.0011% allocated to adminlstrative
! Full-Time Yotal| 550000 56,550,00 62,050.00{
‘usglfan-nmefseasonal Employees
tnathars 0.00
food handlors 50 $360 360.00|part time food service handier
maktenance : a.oo - .
a.00
0.00
a.00
0.00
0.00 ]
n.00]
0.00{
Part-Time Total 0 §360 360,00 N
TOTAL FTEs/SALARIES S:50000 56,91000 62,410.00
’ -FIca,{Mt:a Hate: 420.75 435362 477437
W-Comp's Rate: - 885.87 885.87 based on organization experience rate
Unemploy Rate: 67.10 £589.91 757.01 |based on organization experlence rate
Health lns. Cost per Raff 876,60 11,27892 12,155.52 55844 per empioyee
Life tas, Cost per Staff - = 0.00
| Retifemient Rate: - - 0.00. % .
Other Spacify & provide caloulations o
Rate: - - 0.00
Rate: = - .00
#':OTM FRINGE BENEFITS S!érﬁd.ds Sl?a? B.32 $18.572.77 i
IAﬂMIN!.'?!RATNE EXPENSES: > Cost
¢ Travel - Outofdown . SRy '
Travel Qut-of. “town . - 2.00
. Subtotal Travel 0.00 0.00 0.00
dfquipment '
Office Equipment - - 0.00
Classroom/Qutdoor/llome Based/FCC - - 0.0
Vehide Purchase - - 0.00
Other Equipment - - 0.00
ins Subtotal equipment 0.00 0.00 2.00
SSURRNES e,
D!ﬁceSuppHu 100.00 500.00 600.00|Based on avg expenses
Child and Family Services suppltes - 4,800.00 4,800.00|Based on avg expenses _
Food Services supplies - 871.00 872.00] Nutrtional activities ($50 per month}
Other Supplies {Variousl) . - .00
Suhiotalsuggﬂu 130,00 6,172.00 . ___F_E'Z?!.i}ﬂ
f. Coatractual =~ )
Administrative Services {tegal, Account 310.00 - 310.00{Based on avg expenses
Health/Dlsabilitles Semms - - 0.00
Food Services - - D.00
Child Transportation Services . - 0.00| ]
Tralnlng and Technlcal Assistence = - 0.00]
Family Chitd Care - - 0.00]
Other Contracts - - ool
) Subtotal contractual 310.00 0.00 310.00
g: Construction : EesEE
Mew Construciion _- - - O.Dﬂ’

s Summary Paga3af 3
Revised: 4HDR20(2 Budget PY 2012-43 :



Miami-Dade County, Flovida Contract No. RFAI6
Appendix C

HIPAA BUSINESS ASSOCIATE ADDENDUM

This HIPAA Business Associate Addendum (“Addendum”) supplements and is made a part of the Agreement by and
between the Miami-Dade .County, Florida (“County™), and Easter Seals of South Florida, Inc., Business Associate
(" Associate").

RECITALS

A.  Aspartof the Agreement, it is necessary for the County to disclose certain information (“Information™) to
Associate pursuant to the terms of the Agreement, some of which may constitute Protected Health Information ("PHI").

B. County and Associate intend to protect the privacy and provide for the security of PHI, including but not
limited to, ePHI, disclosed to Associate pursuant to the Agreement in compliance with the Health Insurance Portability

and Accountability Act of 1996, Public Law 104-191 ("HIPAAY) and. regulations promulgated thcreunder by the US. . .

Department of Health and Human Services (the "H]PAA Regulations") and other applicable laws.

C. The purpose of this Addendum is to satisfy certain standards and requirements of HIPAA and the HIPAA
Regulations, including, but not limited to, Title 45, Sections 164.308(b), 164.314(a), 164.502(¢) and 164.504(e) of the -
Code of Federal Regulations ("CER™), as the same may be amended from time to time.

In consideration of the mutual promises below and the exchange of information pursuant to the Agreement, the parties
agree as follows:

1. Definitions, Terms used, but not otherwise defined, shall have the same meaning as those terms in 45 CFR
bectlons 160.103, 164.304 and 164.501.

a. "Business Associate” shall have the meaning given to such term under the H{PAA Regulations, including,
but not limited to, 45 CFR Section 160.103. ;

b. “Covered Entity” shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
including, but not limited to, 45 CFR Section 160.103.

c: "Protected Health Information" or "PHI" means any information, whether oral or recorded in any form or
medium: (i) that relates to the past, present or future physical or mental condition of an individual, the provision of health
care to an individual, or the past, present or future payment for the provision of health carc to an individual; and (ii) that
identifies the individual or with respect to which there is a reasonable basis to believe the information can be used to
identify the individual, and shall have thc meaning given to such term under HIPAA and the HIPAA Regulations,
including, but not limited to 45 CFR Section 160.103. [45 CFR Parts 160, 162 and 164]

d. “Electronic Protected Health Information” or “ePHI” means any information that is transmitted or
maintained in electronic media: (i) that relates to the past, present or future physical or mental condition of an individual,
the provision of health care to an individual, or the past, present or future payment for the provision of health care to an
individual. and (ii) that identifies the individual or with respect to which there is a reasonable basis to believe the
information can be used to identify the individual, and shall have the meaning given to such term under HIPAA and the
HIPAA Regulations, including, but not limited to 45 CPFR Section 160.103, [45 CFR Parts 160, 162 and 164]

e. “Electronic Media” shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
including but not limited to, 45 CFR Section 160.103.

f. “Security incident” shall have lhe meaning gwen to such term under HIPAA and the HIPAA RegulaUOﬁs
1nciudmg but not limited to, 45 CFR Section 164. 304-

Rev. 6/22/2012 ; 1



Miami-Dade County, Florida Contract No. RFAI6
Appendix C

- Miligation. Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to
Associate of a use or disclosure of the County’s PHI by Associate in violation of the requirements of this Addendum.

k Associate's Insurance. Associate agrees to maintain the insurance coverage provided in the Agreement.

L Notification of Breach. Associate shall notify the County within twenty-four (24) hours, and shall
pmvnde written notice no later than forty-eight (48) hours of any suspected or actual breach of security, intrusion or
unauthorized disclosure of PHI and/or any actual or suspected disclosure of data in violation of any applicable federal or
state laws or regulations. Associate shall take (i) prompt corrective action to cure any such deficiencies, and (ji) any action
pt.r[dmmg, to such unauthorized disclosure required by applicable federal and state laws and regulations.

m. Expenses. Any and all expenses incurred by Associate in compliance with the terms of this Addendum
or in compliance with the HIPAA Regulations shall be borne by Associate.

n. No Third Party Beneficiary. The provisions and covenants set forth in this Agreement are expressly
entered into Only by and between Associate and the County and are intended only for their benefit. Neither Assaciate nor
the County intends to create or establish any third party beneficiary status or right (or the equivalent thereof) in any other
third party nor shall any other third party have any right to enforce or enjoy any benefit created or established by the
provisions and covenants in this Agreement.

3. Audits, Inspection and Enforcement. From time to time, after reasonable notice, or upon any breach of this
Addendum by Associate, the County may inspect the facilities, systems, books and records of Associate to monitor
compliance with this Addendum. Associate shall promptly remedy any violation of this Addendum and shall certify the
same to the County in writing. The fact that the County inspects, or fails to utilize its right to inspect, Associate’s
facilities, systems, books, records, and procedures does not relieve Associate of its responsibility to comply with this
Addendum, nor does the County's failure to detect.

4, Termination.

a. Material Breach. A breach by Associate of any provision of this Addendum, shall constitute a material
breach of the Agreement and shall provide grounds for immediate termination of the Agreement by the County. [45 CER
§ 164.504(e)(3) and 45 CI'R § 164.314(a)(2)@)(D)]

b. Termination for Cause - Reasonable Steps to Cure Breach. If the County recognizes a pattern of actmty
or practice of Associate that constitutes 4 material breach or violation of the Associate's obligations under the provisions
of this Addendum and does not terminate the Agreement pursuant to Section 4a, above, the County may provide an
opportunity for Associate to end the violation or cure the breach within five (5) days, or other cure period as may be
specified in the Agreement. If Associate does not cure the breach or end the violation within the time period provided, the
County may immediately terminate the Agreement.

c. Judicial or Administrative Proceedings. The County may terminate the ‘Agreement, effective
immediately, if (i) Associate is named as a defendant in a criminal or administrative proceeding for a violation of HIPAA,
or (ii) a finding or stipulation that Associate has violated any standard or regitirement of the HIPAA Regulations (or other
security or privacy law) is made in any administrative or civil proceeding.

d. Bifect of Termination. Associate shall continue to maintain the confidentiality of all PHI reviewed or
obtained through the course of this agreement beyond the termination, cancellation or expiration of this agreement as may
be required by law. Upon termination of the Agreement for any reason, Associate shall return or destroy as directed by the
County all PHI, including but not limited to ePHI, received from the County (or created or received by Associate on
behalf of the County) that Associate still maintains in any form. This provision shall also apply to County PHI that is in
the possession of subcontractors or agents of Associate. Associate shall retain no copies of such PHI or, if return or
destruction is not feasible, Associate shall provide to the County notification of the conditions that make return or
destruction infeasible, and shall continue to extend the protections of this Addendum to such information, and limit further
use or disclosure of such PHI to those purposes that make the return or destruction of such PHI infeasible. [45 CFR §

164.504(e)(2)(ii)(D]

Rev. 6/22/2012 3



Appendix D-1 Contract No. REALG

LEASE AGREEMENT -- County

THIS AGREEMENT made on the /% day of , 2012, by and between
MIAMI-DADE COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the
“LANDLORD,” and Easter Seals South Florida, Inc., hereinafter referred to as the “TENANT,”

WITNESSETH:

Tha_t LANDLORD, for and in cous_ideration of the restrictions and covenants herein contained,
hereby leases to TENANT and TENANT hereby agrees to lease from LANDLORD, for the purpose of
providing a Head Start/Early Head Start Program in accordance with TENANT’s Head Starl contract with

the COUNTY (LANDLORD), the Demised Premises described as follows:

Caleb Center - 5400 N. W. 22™ Avenue, Suite C, Miami, FL 33142

North County Center — 3201 N, W. 207" Street, Miami, FL 33056

Ofelia E. Brown-Lawson Center — 16425 N.W. 25" Avenue, Miami, FL 33054
Jackson Dade Center — 801 N. W. 17" Street, Miami, FL 33136

Culmer Center — 1600 N. W. 3" Avenue, Miami, FL 33136

TO HAVE AND TO HOLD unto said TENANT for a term of one (1) year to run
concurrent with effective date of the County’s Contract No. RFA16 through July 31, 2013. The
LANDLORD, at its sole discretion, reserves the right to exercise the option to renew this LBASE
AGREEMENT for- five, one-year periods. Comﬁencing on the ‘Effective Date” and upon
LANDLORD providing TENANT with keys to the Building, TENANT shall pay to
LANDLORD an annual base rental of One and 00/100 Dollar ($1.00) which is the Fixed
Minimum Rent, payable in advance each year on the anniversary date of this LEASE
AGREEMENT or any extension or renewal thereof, to the Board of County Commissioners, c¢/o
Internal Service Department, Real Estate Management Section, 111 NW 1 Street, Suite 2460,
Miami, FL 33128, or at such other place and to such other person as TENANT may from time to

time designate in writing, as set forth herein.
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Appendix D-1 Contract No. RFA16

ARTICLE IV
MAINTENANCE

The LANDLORD agrees to maintain and keep in good repair, condition, and appearance, during
the term of this Lease Agreement or any extension or renewal ﬂiereof. the exterior of the building,
excluding the air conditioning unit(s) servicing the Demised Premises. -

TENANT agrees to maintain and keep in good repair, condition, and appearance, during the term
of this Lease Agreement or any extension or renewal thereof, the interior of the Demised Premises.
" TENANT shall be responsible for and shall repair any damagé caused to the Demised Premises as a result
of TENANT or TENANT's agents, crﬁploycas, invitees, clients or visitors use of the Demised Premises,
ordinary wear and tear excepted. LANDLORD shall notify TENANT after discovering any damage
which TENANT is responsible for repairing and TENANT shall make the necessary repairs promptly
after said notice.

ARTICLE V
ALTERATIONS BY TENANT

TENANT may not make any alterations, additions, or improvements. inl or to the Demised
Premises without the written consent of LANDLORD. Any such TENANT installed improvements,
fixtures and .ﬁnishes in the Demised Premises are at the TENANT's sole cost. LANDLORD shall have
the right to require TENANT to femove at the expiration of the LEASE AGREEMENT all additions,
fixtures or improvements installed by TENANT. To the extent that such items are not removed upon the
‘expiration of the LEASE AGREEMENT, any and all fixtures, improvements, and moveable pattitions
remaining in the Demised Premises shall be dieeme{i abandoned and may bc_ disposed of as deemed
appropriate by TENANT. In case of damage arising from such removal, all damaged areas shall be
repaired and brought back to the original condition at TENANTs expense.

ARTICLE VI
DESTRUCTION OF DEMISED PREMISES

In the event the Demised Premises should be destroyed or so damaged by fire, windstorm, or

other casualty to the extent that the Demised Premises are rendered untenantable or unfit for the purpose
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Appendix D-1 Contract No. RFA16

deemed necessary for the safety, comfort, or preservation thereof. Said right of entry shall likewise exist
for the purpose of removing placards, signs, fixtures, alterations or additions which do not conform to this
Lease Agreement.

ARTICLE X
PEACEFUL POSSESSION

Subject to the terms, conditions, and covenants of this Lease Agreement, LANDLORD agrees
thaf TENANT shall and may peaceably have, hold, and enjoy the leased property above described,

without hindrance or molestation by LANDLORD.

ARTICLE XX
SURRENDER OF LEASED PROPERTY

TENANT agrees to surrender to LANDLORD, at the end of the term of this Lease Agreement or
any extension thereof, said leased property in as good a condition as said leased property was at the
beginning of the term of this Lease Agreement, ordinary wear and tear and damage by fire and windstorm

or other acts of God excepted.

ARTICLE XII
INDEMNIFICATION AND HOLD HARMLESS

TENANT shall indemnify and hold harmless the LANDLORD and its officers, employees, agents
and instrumentalities from any and all liability, losses, or damages, including altorney fees and costs of
defense, which the LANDLORD or its officers, employees, agents or instrumentalities may incur as a
result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of,
relating to or resulting from the performance of the Lease Agreeme;lt by the TENANT or its employees,
a-gents, servants, partners, principals or subcontractors. TENANT shall pay all claims and losses in
connection therewith, and shall investigate and defend all claims, suits, or actions of any kind or nature in
the name of the LANDLORD, where applicable, including appellate proceedings, and shall pay all costs,

judgments, and attorney's fees which may issue thereon. TENANT expressly understands and agrees that
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Appendix D-1 Contract No. RFAL6

(1) Non-payment of any sum or sums due hereunder after the due date for such payments;
provided, however, that_such termination shall not be effective if TENANT makes Lhe-
required payment(s) during the ten (10) calendar day period following mailing of the
written notice.

(2) Notice of any condition posing a threat to health or safety of the public or patrons and not
remedied within the ten (10) day period from receipt of written notice.

(3)  Use of the Demised Premises for any purpose other than specifically allowed in Article T
of this LEASE AGREEMENT.

C. Termination after thirty (30) days from receipt by TENANT of written notice by cerﬁﬁed or

;'egistercd mail to the address of the TENANT as set forth below: |

(@8] Non-performance of any covenﬁnt of this Lease Agreement other than non-payment of
rent and others listed in A and B above, and failure of the TENANT to remedy such
breach within the thirty (30) day period from receipt of the written notice.

D. A final determination in a court of law in favor of the LANDLORD in litigation instituted by the

TENANT against the LANDLORD or brought by the LANDLORD against TENANT.

E. LANDLORD through its County Mayor .or the County Mayor’s designee, shall have the right to
cancel this Leasc Agrecement or any portion thereof, at any time by giving the TENANT at least
sixty (60) days written notice prior to its effective date.

ARTICLE XVI
OPTFION TG RENEW

Provided this LEASE AGREEMENT is not otherwise in default, LANDLORD is hereby
granted the option to renew this LEASE AGREEMENT for up to five successive one (1) year
renewal option periods, for so long as the TENANT continues to operate a Head Start/Early Head

Start Program Childcare Center in the Demised Premises.

" The LANDLORD also reserves the right to exercise, following the end of the previously described
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Appendix D-1 Contract No. RFALG
this coverage.

B. Automobile Liability Insurance, covering all owned, non-owned, and hired
vehicles used in connection with the Sub-Lease Agreement in an amount not less
than $500,000 combined single limit for bodily injury and property damage.

C. * Workman's Compensation Insurance as required by Chapter 440, Florida Statues.
The insurance coverage required shall include those classifications as listed in

Standard Liability Insurance Manuals which most nearly reflect the operations of
SUB-TENANT under this Sub-Lease Agreement.

D. . Student Accident Insurance as required under 45 CFR, Part 1301.11. Coverage
wil] be provided with a minimum limit of $2,000 per child.
The insurance policy required above shall be issued by companies authorized to do business under the

laws of the State of Florida, with the following qualifications as to management and financial strength:

The Company must be rated no less than “B” as to management, and no less than “Class
V?” as to financial strength, by the latest edition (1986 or later) of Best’s Insurance Guide,
published by A. M. Best Company, Oldwick, New Jersey, or its equivalent subject to the
approval of the County Risk Management Division.

Or

The Company must hold a valid Florida Certificate of Authority as shown in the Jatest

"List of All Insurance Companies Authorized or Approved to Do Business in Florida”,

issued by the State of Florida Department of Insurance and must be members of the Florida

Guaranty Fund. :

Certificate will indicate that no modification or change in insurance shall be made without thirty
(30) days’ written advance notice to the certificate holder.

Compliance with the foregoing requirements shall not relieve TENANT of its liability and
oi)]jgations under this Section or under the Indemnification and Hold Harmless Article, or any other
portion of this LEASE AGREEMENT.

TENANT shall be responsible for assuring that the insurance certificate required in conjunction

with this section remains in full force for the duration of this LEASE AGREEMENT. If insurance
certificates are scheduled to expire during the term of the LEASE AGREEMENT, TENANT shall be

responsible for submitting new or renewed insurance certificates to the LANDLORD at a minimum of

thirty (30) days in advance of such expiration.
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Appendix D-1 Contract No. RFA16
operate as a waiver of such covenant, condition, or agreement itself, or of any subsequent breach thereof.
No payment by TENANT or receipt by LANDLORD of lesser amount than the amount of rent required
herein shall . be deemed to be other than on account of the earliest stipulated rent nor sha]l_ any
endorsement or statement on any check or letter accompanying a check for payment of rent or any other
-amoums to LANDLORD be deemed an accord and satisfaction and LANDLORD may accept such check
or payment without prejudice to or waiver of LANDLORD’s right to recover the balance of such rent or
other amount owed or to pursue aﬁy other remedy provided in this Lease Agreement. No reentry by
LANDLORD and no acceptance by LANDLORD of keys from TENANT shall be considered an

acceptance of a surrender of this Lease Agreement.

ARTICLE XXII
DEFAULT OF TENANT

. If TENANT shall fail to pay any monthly installment or item of rent on the date when the same
becoﬁes due or shall violate or fail to perform any of the other conditions, covenants, or agreements
herein made by TENANT, and if such violation or failure continues for a period of thirty (30) days after
written notice thereof to TENANT by I.LANDLORD (except for failure to pay rent, which shall have a
fifteen [15] day grace period for cure after written notice thereof to TENANT by I.ANDLORD and
further, if TENANT shall be diligently attempting to cure such failure to perform any other conditions,
covenants, or agreements, the time to cure such failure. shall be extended for so long as TENANT shall
diligently prosecute such cure) then, LANDLORD may proceed with any remedy available at law or in
equity in the State of Florida or by such other proceedings, including reentry and possession, as may be
applicable. All rights and remedies of LANDLORD under this Lease Agreement shall be cumulative and

shall not be exclusive of any other rights 4nd remedies provided to LANDLORD under applicable law.

ARTICLE XX1II
ADDITIONAL PROVISIONS

1. Mechanic’s, Materialmen’s and Other Liens

TENANT agrees that it will not permit any mechanic’s, materialmen’s or other liens to
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ARTICLE XXV
GOVERNING LAW

This Lease Agreement, including any exhibits or amendments, if any, and all matters relating
thereto (whether in contract, stamté, tort or otherwise) shall be governed by and construed in accordance

with the laws of the State of Florida.

ARTICLE XXVI
WRITTEN AGREEMENT

This Lease Agreement contains the entire agreement between the parties hereto and all previous
negotiations leading thereto, and it may be modified only by resolution approved by the Board of County

;r;gnjssioners

H\IWITNE?S WHEREOF, LANDLORD and TENANT have caused this Lease Agreement to be

m By: X Wm

WITNESS (TENANT)
/\'LAQL ) M&fﬂ-w
M £ ’/"‘ :
WITNESS J
(OFFICIAL SEAL)

MIAMI-DADECOUNTY, FLORIDA

BY ITS BOARD OF
COUNTY COMMISSIONE
By: A

9/( Gimenez zy
ayor (LANDLORD)

o

.°° aaaa ﬂ.‘

L

Page 13 0of 13



Appendix D-3 Contract No. RFA16

- Community Space Lease Agreement

This Community Space Lease Agreement, made this / %ay 0@@ 2}(}@\

is. entered into by and between Miami-Dade County, a political subdivision’ of the State of
Florida (hereinafter referred to as “County”) (hereinafter “Landlord™), located 111 N.W. 1%
Street, Miami, Florida 33128 and Easter Seals South Florida, Inc., a Florida not-for-profit
corporation (hereinafter. referred to as “Tenant/Provider”), whose addrcss is, 1475 N. W. 14"
Avenue, Miami, FL. 33125.

'WHEREAS, the Home Rule Charter authorizes Miami-Dade County to provide for the
uniform health and welfare of the residents throughout the County; and

WHEREAS, the County recognizes the importance of providing supportive services to
residents of its assisted housing which includes public housing residents, section 8 recipients,
home ownership participants and other government assisted housing participants; and

WHEREAS, the Tenant/Provider which is a not-for-profit organization or government
entity, provides or will develop services of value to the County and its assisted housing residents
and has demonstrated an ability to provide these scrvices; and

WHEREAS, the County is desirous of obtaining such services of the Tenant/Provider for
its assisted housing residents and the Tenant/Provider is desirous of providing such services,

NOW, THEREFORE, in mn«.‘ldcrauon of the mutual covenants record herein, the parties
hereto agree as follows: :

L - THE PREMISES. The Landlord shall lease to Tenant/Provider the property listed on
Notice to Proceed.

IL THE SCOPE OF SERVICES. While the Tenant/Provider is in possession of the
premises described in paragraph I of this Agreement, the Tenant/Provider agrees to
render the services in accordance with the scope of services incorporated herein and
attached hereto as Appendix A. Tenant/Provider agrees that at least 50 percent of its
clients at any one time shall be residents of Miami-Dade County assisted housing.
Assisted housing shall mean public housing, Section 8 housing, - affordable home
ownership program, and other government assisting housing programs. Tenant/Provider
shall actively seek residents of Miami-Dade County assisted housing as clients. Failure
to serve assisted housing residents at the per(_entdge Ievel described above shall be
grounds for termination of this Agreement.

CAWPTSMO3.DOC
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VIIL

XII.

XJ1T.

PARKING. Parking spaces for program participants shall be negotiated with the
Landlord. Buses or commercial vehicles will only be permitted to park at Landlord’s
facilities to make deliveries or drop off passengers.

UTILITIES. Landlord shall pay for utilities directly to the correspondent utility
company.

MAINTENANCE. Landlord shall be responsible for maintaining the premises. All

* routine maintenance and minor repairs shall be performed at the Tenant/Provider’s

expense. If the Landlord performs routine maintenance and minor repairs on behalf of
the Tenant/Provider, the Landlord shall charge the Tenant/Provider for time and materials
used. Routine maintenance and minor repairs shall include but is not limited to:
plastering and interior painting; electrical work such as installing or changing lamps,

- bulbs and fuses, replacing outlet covers and other work that does not require rewiring or
‘working inside the electrical box; minor plumbing repairs such as changing a faucet;
- repairing air conditioners; changing air conditioners filters; minor line blockages;

replacing kitchen cabinets and counter tops.

The Landlord shall be responsible for major repairs. Major repairs include but are not
limited to: replacement of roofs or central air conditioner units; structural repairs; interior
electrical wiring; electrical panel replacements and repairs; major plumbing repairs; fire
control systems; and exterior painting.

The Tenant/Provider shall not make renovations or install any fixtures, equipment,
fencing, or locks without prior written approval of the Landlord. All fixtures installed by
Tenant/Provider shall become the property of Landlord upon termination of the lease
agreement. ' '

The Tenant/Provider shall be responsible for reimbursement to the Landlord for any and
all losses or damages to property and/or equipiment resulting from the operations of the
Tenant/Provider’s programs.

Tenant/Provider shall maintain and operate the premises in a clean and sanitary condition
and return same to Landlord at the expiration or termination of this lease.

KEYS. Locks may be changed with the Landlord’s permission at the Tenant/Provider’s
expense, if the Landlord’s site manager is immediately furnished a set of keys.

SIGNAGE. All signage must be in keeping with the residential nature of the property,
all applicable building and zoning laws, and approved in writing by Landlord prior to
installation.

JANITORIAL SERVICES. The Tenant/Provider shall be responsible for all ianitorial
services incI_uding cleaning supplies.

CAWPTR03.00C

REVISED 02/01/02

Page 3 of 12



CAWPTR03.DOC
REVISED 02/01/02

injury and properly damage. MIAMI-DADE COUNTY must be
shown as an additional insured with respect to this coverage.

B. Automobile Liability Insurance, covering all owned, non-
owned, and hired vehicles used in connection with the Sub-Lease

- Agreement in an amount not less than $500,000 combined single

limit for bodily injury and property damage.

C. Workman's Compensation Insurancc as required by Chapter
440, Florida Statues. The insurance coverage required shall include
those classifications as listed in Standard Liability Insurance

 Manuals which most nearly reflect the operations of SUB-

TENANT under this Sub-Lease Agreement.

D. Student Accident Insurance as required under 45 CFR', Part
1301.11. Coverage will be provided with a minimum limit of
$2,000 per child.

All insurance policies required above shall be issued by companics
authorized to do business under the laws of the State of Florida, with the
following qualifications:

2

2)

@

The company shall be no less than "B" as to management, and no
less than "Class V" as to financial strength, by the latest edition of
Best's Insurance Guide, published by A.M. Best Company, Oldwick,
New Jersey, or its equivalent subject to the approval of the County's
Risk Management Division. -

or

'The company must hold a valid Florida certificate of authority as
~shown in the latest "List of All Insurance Companies Authorized
or Approved to do business in Florida," issued by the State of
Florida Department of Insurance and must be a member of the

Florida Guaranty Fund.

Certificates shall indicate that no modification or change in
insurance shall be made without thirty (30) days written advance
notice to the certificate holder.

Page 5 of 12



as defined by section 435.02, Florida Statutes, as may be amended from time to
time.

In the event criminal background screening is required by law, the State of Florida
and/or the County, the Provider will permit only employees and subcontractors
-with a satisfactory national criminal background check through an appropriate
screening agency (i.e, the Florida Department of Juvenile Justice, Florida
‘Department of L.aw Enforcement or Federal Bureau of Investigation) to work in
direct contact with vulnerable pcrsons

The Pr(wider agrees to ensure that employees and subcontracted personnel who
work with vulnerable persons satisfactorily complete and pass Level 2 background
screening and local law enforcement screening before working with vulnerable
persons. Provider shall furnish the .County with proof that employees and
subcontracted personnel, who work with vulnerable persons, satisfactorily passed:

_Level 2 background screening, pursuant to Chapter 435, Florida Statutes, as may
be amcndcd from time to time.

If the Provider fails to furnish to the County proof that an employee or
subcontractor’s Level 2 background screening was satisfactorily passed and
completed prior to that employee or subcontractor working with a vulncrable
person or vulnerable persons, the County shall not disburse any further funds and
this Contract may be subject to termination at the sole discretion of the County.

XVII. CONFLICT OF INTEREST. The Tenant/Provider agrees to abide by and be governed
by Miami-Dade County Ordinance No. 72-82 (Conflict of Interest Ordinance codified at
Section 2-11.1 et al. of the Code of Miami-Dade County), as amended, which is
incorporated herein by reference as it fully set forth herein, in connection with its contract
obligations hereunder.

- XIX. CIVIL RIGHTS. The Tenant/Provider agrees to abide by Chapter 11A, of the Code of
Miami-Dade County (“County Code”), as amended, which prohibits discrimination in
employment, housing, and public accommodations; Title VII of the Civil Rights Act of
1968, as amended, which prohibits discrimination in employment, housing, and public

- accommodation; the Age Discrimination Act of 1975, 42 U.S.C., as amended, which
prohibits discrimination in employment and public housing accommodations; Section
504 of the Rehabilitation Act of 1973, 29 U.S.C. § 794, as amended, which prohibits
discrimination on the basis of disability; and the American with Disability Act, 42 U.S.C.
§12103 et seq., which prohibits discrimination in employment and d{,wmmudauon
because of disability.

It is expressly understood that upon receipt of evidence of discrimination under any of
these laws, the County shall have the right to terminate this Agreement. It is further

CAWRTI03.DOC
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XXIiI. BREACH: REMEDIES

(A)

(B)

(©)

CAWATS03.DOC
REVISED 0201402

~Breach. A breach by the Tenant/Provider shall have occurred under this

Agreement if: (1) the Tenant/Provider fails to adequately provide the services
outlined in the Scope of Services (Appendix A) within the effective term of this
Agreement; (2) the Tenant/Provider does not furnish the Certificates of Insurance
required by this Agreement or as determined by the County’s Risk Management

" Division; (3) the Tenant/Provider does not furnish proof of licensure and

certification required by this Agreement; (4) the Tenant/Provider fails to pay rent
on or before the date that it is due; (5) the Tenant/Provider does not have the
required percentage of assisted housing residents or their children as clients; (6)
the Tenant/Provider fails to properly maintain the premises, make repairs, obtain
garbage collection, complete extermination, and or perform other general upkeep
of the premises; (7) the Tenant/Provider discriminates under any of the laws
outlined in Section VII of this Agreement; (8) the Tenant/Provider falsifies or
violates the provisions of the Drug Free Workplace Affidavit; (9) the
Tenant/Provider, attempts to meet its obligations under this Agreement through

~fraud, misrepresentation or material misstatement; or (10) the Tenant/Provider

fails to fulfill in a timely and proper manner any and all of its oblxgatlom
covenants, agreements and stipulations in this Agreement.

Waiver of breach of any provisions of this contract shall not be deemed to be a
waiver of any other breach and shall not be construed to be a modification of the
terms of this Agreement.

Remedies. Landlord and Tenant/Provider may terminate this Agreement and
may pursue any and all remedies available under applicable law for a breach
under the Lease Agrcement If, for any reason, the Tenant/Provider should

- atterapt to meet ifs obligations  under this Agreement through fraud,
~misrepresentation or material misstatement, the Landlord shall, whenever

practicable terminate this Agreement by giving wrilten notlice to the
Tenant/Provider of such termination and specifying the effective date thereof at
least five days before the effective date of such termination. The county may
terminatc or cancel any other contracts which such individual or entity has with

_ the county and that such individual or entity shall be responsible for all direct and

inditect costs associated with such termination or cancellation, including
attorney’s fees. Any individual or entity who attempts to meet its contractual
obligations with the county through fraud, misrepresentation or material
misstatement may be debarred from county contracting for up to five (5) years.
The Landlord may seek to evict Tenant/Provider by filling an action in a court of
appropriate Jurisdiction.

Damages Sustained. Notwithstanding the above, the Tenant/Provider shall not

‘be relieved of liability to the Landlord for damages sustained by the Landlord by
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elected officials to ensure compliance with contract specifications and to detect
fraud and corruption.

Upon ten (10) days prior written notice to the Tenant/Provider from the Inspector
General or IPSIG retained by the Inspector Genéral, the Tenant/Provider shall
make all requested records and documents available to the Inspector General or
IPSIG for inspection and copying. The Inspector General and IPSIG shall have
the right to inspect and copy all docuinents and records in the Tenant/Provider’s
possession, custody or control which, in the Inspector General or IPSIG’s solc
judgment, pertain to performance of the contract, including, but not limited to
original estimate files, worksheets, proposals and agreements from and with
successful and unsuccessful subcontractors and suppliers, all project-related
correspondence, memoranda, instructions, financial documents, construction
documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or volume discounts, insurance
proceeds, rebates, or dividends received, payroll and personnel records, and
supporting documentation for the aforesaid documents and records.

The provisions in this section shall apply (o the Tenant/Provider, its officers,
agents, employees, subcontractors and suppliers. The Tenant/Provider shall
incorporate the provisions in this section in all subcontractors and all other
agreements executed by the Tenant/Provider in connection with the performance
of the contract. '

Nothing in this contract shall impair any independent right of the County to

- conduct audit or investigative activities. The provisions of this section are neither

intended nor shall they be construed to impose any liability on the County by the
Tenant/Provider or third parties.

Notwithstanding the provisions sct forth herein, the County has the right to retain
the services of an Independent Private Sector Inspector General (IPSIG),
whenever the County deems it appropriate to do so. Upon written notice from the
County, the Tenant/Provider shall make available, to the IPSIG retained by the
County, all requested records and documentation pertaining to this Agreement or
any subsequent award for inspection and copying. The County will be
responsible for the payment of these IPSIG scrvices, and under no circumstance
shall the Tenant/Provider's cost/price for this Agreement, be inclusive of any
charges relating to these IPSIG services. The terms of this provision herein, apply
to the Tenant/Provider, its officers, agents, employees and assignees. Nothing
contained in this provision shall impair any independent right of the County to
conduct, audit or investigate the operations, activities and performance of the

~ Tenant/Provider in connection with this Agreement or any related contract. The
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terms of this provision are neither intended nor shall they be construed to impose
any liability on the County by the Tenant/Provider or third party.

(E) Written Agreement

This Lease Agreement contains the entire agreement between the parties hereto
~and all previous negotiations leading thereto, and it may be modified only by
resolution approved by the-Board of County Commissioners.

[N WITNESS WHEREQF, the parties have caused this Lease Agreement to be executed
- _,_by thmr r‘egpec ive and duly authorized officers as of the day and year first above written.

o Wnondl—

(Signature of Authorized Representative) (Signature of Authorized Representative)
Louise K- Weleh
Type or Print Name Type or Print Name
Witnesse 2 E
}Wﬁ By: MQﬁﬁM fwﬁm
(Signature) (Slgnature)
/%fﬁzm Sagili Vodle. Halevie Sfoslfw

Type or Print Name Type or Print Name

ATTEST:

HARVEY RU AT MIAMI-DAD OETY, P‘I?ffDA
g # ‘.'
By: =  fo =) A A
DEPUTY CLERK v /
CAWPITSMMO0I.DOC
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Appendix E: Delegate Agency’s
Application - COPY

Request for Applications
For Head Start Program Services

New Application for County Run Sites

[ - Submitted by:
k4

; Easter Seals South Florida, Inc.
1475 NW 14t Avenue

Miami, Florida 33125

- Marq’_@,ﬂ;émz
. ] - ister Secls B

A DISABILITY SERVICES g




e dmontt of the Franstv
) TRS Primtersn oy
P.0. Box 2508 .y IN reply refer to: 0248567570
Cincinnati ©OH 45201 g Aug. 18, 2010 LTR 4168C EO
[2 5870722783 000000 00 _
TR e 00015059
oo BODC: TE

EASTER SEALS SOUTH FLORIDA INC
1475 NW 14TH AVE
MIAMI FL 33125-1616

Emplover Identification Number: 59-0722783
Ferson te Contact: WMr. Fraser
Toll Free Telephone Number: 1-877-829-5500

Taxpaver: o g

Near S e e e el e
O e e

This is in response te vour Aug. 09, Emiﬂ, request for informatiogn
regarding vour tax-exempt status. -

Dur records indicate that vou were recognized as exempt under -
Section 501(c){3) of the Internal Revenue Code in a determination
letter issued in August 1951. :

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
section{(s) 509(al)(1) and 170CbY (1} CAYCvid. wopsn -

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, lepacies, devises, transfers, or gifts to vou ar
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions. of Sections 2055, 2106, and
2522 of the Code. Gy N

Please refer to our website www.ips.gov/eo. for information regarding
filing requirements. Specifically, sectioh 6033(3) of the Code
pProvides that failure to file an annual”infofmhtion return for three
consécutive vears results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to

CI—" X SR saTEE SN E . o Wi Swe seshi Tem I e et s TEL Y

If you have any questions, please call us at the telephone number
shown in the heading of this letter.

s .. P L.'-’n—-:
Sincenely vours,

BRI S
Michele MT“ﬁuiﬁivan. Dper. Mar.
Accounts Management Operations I

e, R 2



From:Child Care Food Progran 18504141622 ©03/01/2012 16:53 #377 P.002/002

Rick Seoft " H. Frank Farmer, Jr., M.D,, Ph.D., F.A.CP,
Gov_femor State Surgeon Ganem)

February 28, 2012

To Whom It May Congcern:

This letter is to confirm that as of today Easter Seals of South Florida, 1475 NW 14" Avenue,
Miami 33125 is participating in the Child Care Food Program

‘Sincerely,

Cﬁ/w&&'ﬁ%éf%)

Harrlett Hobbs .
Review Operations Spacialist
Policy Section

Child Care Food Program

~ Bureau of Childcare Food Programs
4052 Bald Cypress Way, Bin A17 = Tallshassee, Florida 32399-1727
Phone: (850) 245-4323 = Fax: (850) 414-1622 « ktp:/fvorw. floridashealth.com




Attachment 2a

Organizational Qualifications/Proposed Services at County Run Sites

County Run Facility Selection

Respondents shall clearly indicate which facllity their submittal is intended for by marking an “X" next to identified facility.
By submitting an application, for any of the below County run site(s), Respondents hereby agrees to assume all Program
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slots/children at site location. Respondent may apply to service one or multiple geographic areas/site(s) types.

a. Miami-Dade County Public Schools:
Site Address HS EHS Place
Slots | Slots “x
Here
1. Arcola Lake Elementary 1037 NW 81 Street 33150 _ 40 0
2. Biscayne Elementary 800 77" Street, Miami, FI 33142 40 0
3. Bunche Park Elementary 16001 Bunche Park Drive 33054 20 0
4. _Carol City Elementary 4375 NW 173" Drive 33055 60 0
5. Chapman Elementary 27190 SW 140™ Avenue 33032 80 0
6. Charles R. Drew Elementary 1775 NW 60" Street 33142 40 0
7. Colonial Drive Elementary 10755 SW 160" Street 33157 20 0
8. Douglass Elementary 314 NW 12" Street 33136 40 0/
9. DuPuis Elementary 1150 West 59" Place 33012 60 0
10. Fienberg/Fisher Elementary 1420 Washington Avenue 33139 40 0
11. JFK Middle School 1075 NE 167" Street 33162 60 0
12. Leisure City Mobile 14835 Fillmore Lane 33032 80 0
13. Leisure City Mobile 14835 Fillmore Lane 33032 0 8
14. Martin Luther King Elementary 7124 NW 12" Avenue 33150 60 0
15. Miami Park Elementary 2225 NW 103" Street 33147 40 0
16. Nathan B. Young Elementary 14120 NW 24™ Avenue 33054 40 0
17. Oak Grove Elementary 15640 NE 8™ Avenue 33162 20 0
18. Olinda Elementary 5536 NW 215 Avenue 33142 40 0
19. Orchard Villa Elementary 5720 NW 13" Avenue 33142 40 0
20. Phyllis Miller Elementary 840 NE 87" Street 33138 20 0
21. Poinciana Park Elementary 6745 NW 23™ Avenue 33147 40 0
22. South Hialeah Elementary 265 East 5" Street 33010 54 0
23. South Pointe Elementary 1050 Fourth Street 33139 20 0
24. Treasure Island Elementary 7450 E. Treasure Drive 33141 40 0
25. Tropical Elementary 4545 SW 104" Avenue 33165 18 0
26. West view Elementary 2101 NW 127" Street 33167 20 0
27. Whigham Elementary 21545 SW 87" Avenue 33189 20 0
-28. Bethune Elementary 2900 NW 43" Terrace 33142 160 64
29. Isaac A. Withers Elem. (Goulds) 21300 SW 122™ Avenue 33172 140 24
b. County-Owned Facilities:
~ Site Address HS EHS Place
Slots | Slots o
Here
|1._Perrine 17801 Homestead Avenue 33157 80 0 X
. 12. Colonel Zubkoff 55 NW 199 Street 33169 140 16 X
3. Caleb Center 5400 NW 22 Avenue Suite C 33142 160 0 X
4. North County 3201 NW 207 Street 33056 20 0 X
6. Culmer 1600 NW 3 Avenue 33136 60 0 X
6. OEB-L 16425 NW 25 Avenue 33054 120 0 X
7. Jackson Dade 801 NW 17 Street 33136 60 0 X
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

Respondent, Key Personnel and Subcontractor Experience

Address Respondent’s ability and intent to provide Program services as defined in the Attachment 5, Scope of Services
as follows:

A. Required Services

» Describe the Respondent’s experience to include any subcontractor's experience in providing community
action child care services similar to those requested, including any familiarity with specifically the Head
Start/Early Head Start Program.

* Identify any subcontractor that Respondent proposes to perform Program services and the nature of the
work to be assigned to each. :

¢ Describe any other experience of Respondent, subcontractor or key personnel that uniquely gualifies
Respondent to provide the Pragram Services.

o Identify if Respondent has approved Voluntary Pre-Kindergarten Program (VPK) sites, or how
Respondent plans to become a VPK approved provider.

EXPERIENCE

Easter Seals South Florida (ESSF) has the experience, expertise and resources to successfully operate a Head Start
program (including Head Start and Early Head Start services) that delivers comprehensive early childhood care, case
management and education services for pregnant women, infants, toddlers and pre-school age children. We have
the organizational infrastructure, leadership and board commitment to administer the program, and to manage the
human resources, curriculum, contact hours and schedule required in compliance with Head Stort Performance
Standards and all applicable laws and regulations. Our track record of providing education and early childhood
development, health and nutrition support, disability services, and collaborative family supports aligns ESSF perfectly
with the mission of Head Start and Early Head Start programs in Miami Dade County.

For 70 years, Easter Seals South Florida (ESSF} has been a trusted provider of education, therapy, special equipment,
and transportation services for children with disabilities. Our innovative educational and behavioral approach is
designed to enhance the social and cognitive development of children with special needs and provide support to their
families so they can achieve self sufficiency, and have equal opportunities to positively contribute to the communities
where they live. We employ 250 South Florida residents who provide direct, customized services to meet the unigue
needs of over 2,500 individuals and families in Miami-Dade and Broward counties. Those services are enhanced
through an established network of community partnerships and more than a thousand committed volunteers.

ESSF’s approach to managing the Head Start program will be governed by our established Core Values:

© INTEGRITY - First and foremost, doing the right thing for the right reasons, all day, every day.

o INNOVATION ~ Finding better ways to support peaple with disabilities in a changing environment.

© RESPECT - Regarding each other with dignity, appreciating diversity, valuing and protecting diversity of
opinions, treating each other fairly. :

o RESPONSIBILITY - Managing our resources effectively and transparently.

These Core Values ensure that the County can rely on Easter Seals South Florida to defiver on its promises, continue
to develop innovative programs that meet the unique needs of Head Start participants, enhance the lives of children
and build stronger family units by promoting character and respect, and manage the program at awarded sites
according to the highest level of ethics and compliance. '

ESSF is an affiliate of Easter Seals, Inc. which provides direct program services in 550 locations throughout the United
States, Puerto Rico Canada, Australia and Mexico. The Easter Seals Child Development Center Network is the largest
provider of inclusive childcare and preschool services in the country with services that include de velopmental
monitoring, early child development services, inclusive child care programs, developmental pre-school programs, and
school-aged children’s services. One in every four children served by these programs has a disability. Over ten
percent of Easter Seals affiliates nationwide provide Head Start and/or Early Head Start programs at 50 different

; .
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

Serving Families Most in Need: :

ESSF currently serves low-income children in the City of Miami, more specifically the neighborhoods of Allapatah,
Kendall, Liberty City, Brownsville, Miami Gardens, Miami, Little Haiti, Fast Hialeah and Miami Springs among others.
Our considerable experience supports our agency capacity to serve the culturally diverse population of Miami Dade
County. 95% of these children are classified as low income based on their eligibility for free or reduced cost lunch
and/or their attendance at Title | Schools.

Demographics for children 0-5 yrs at ESSF CDC located at 1475 NW 14" Avenue are similar to those of North Country
(Opa Locka) and OEB-L (Miami Gardens) county owned sites. Of the children ESSF now serves age 0-5 yrs: 51% are
Black, 41% are Hispanic, 4% Caucasian, and 4% other.. Overall ESSF client demographics are comparable to those of
zip codes for Perrine (Homestead), Colonel Zubkoff, Caleb and Culmer (Miami) locations. Specifically, of all ESSF
families served, 62% are Hispanic, 23% African American; 3% Caucasian and 12% other.

The unique demographic makeup of Miami Dade County includes neighborhoods with diverse concentration of
Cubans, Haitians, South Americans, Central Americans as well as African Americans. [t is important that these
neighborhoods are served by programs employing culturally appropriate staff. The demographics of ESSF staff
reflect the Miami-Dade community. ESSF employs an array of bilingual direct care staff. In addition to English and
Spanish, select staff members speak French, Haitian-Creole, Russian, and Hebrew. ESSF hiring practices assure that
our employee pool is culturally appropriate for the constituents we serve. Diversity training helps employees learn
more about and respect different cultures in our community; and staff/client assignments are matched based.on
lunguage, culture, and communication needs. -

Community Partnerships:
ESSF has established deep rooted relationships with a wide range af community partners to deﬂver comprehensive
services for children and their families. Current partners inciude:

o Early Steps and Miami Dade Public Schools: Providing children between the ages of birth to two with early
educational services in the B-2 program.

o Local Head Start programs: Actively assisting children as they transition from the B-2 program to Head Start.

o Department of Education 21st Century and Miami Dade Public Schools: Providing after school programs in
at risk inner city schools.

o The Children’s Trust: Providing early childhood education, early intervention, after school programs for at-
risk children, autism summer programs for ages 0-5 and autism culingry arts summer program.

o UM-NSU Center for Autism and Related Disabilities (CARD): Providing regular staff trainings and
consultation on-Autism Spectrum Disorders, evidence based practices and effective procedures for
elementary, middle and high school students with disabilities.

o Parent to Parent: Serving as a referral source and provide case consultation and collaboration with family
support services. '

o Department of Children and Families (DCF): Providing case consultations and referrals for family support.

o FHorida Diagnostic and Learning Resources System (FDLRS): Providing family advocacy and case
consuitation services.

o Little Haiti Cultural Center: After school programming.

o The Switchboard of Miami: Providing services that include but are not limited to crisis counseling, free
individual and family counseling, Life Skills Training Miami-Dade County community and a comprehensive
data base of community services agencies.

o Haitian Cultural Arts Alliance (FHLP): Offering the French Heritage Language Program to support and enrich

. the teaching of French language, literature, and culture for students of Francophone background.

o CCDH- All Children Together {ACT): Increasing the capacity of children’s services to provide
technical assistance and facilitate access to community-wide trainings in disabilities and inclusion.

o Early Learning Coalition: Supporting quality of services provided with advocacy and educational resources.
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

B. Key Personnel
* Address how Respondent will hire, develop, and retain educational and key staﬁlpersonnel to include any
subcontracted personnel,
e Address Respondent's key personnelstaff, to include any subcontractor personnel, quallfiCﬂt[Ol‘lS
education and experience in early childhood (birth — 5 yrs.).
s Explain Respondent's approach to employing current County staff.

HIRING, DEVELOPMENT & RETENTION OF EDUCATIONAL AND KEY STAFF

ESSF is committed to expanding our high quality education and case management services to Head Start and Early
Head Start children and their families. Our ability to attract, develop and retain a dedicated team of professionals is
the key to making that possible. Over 75% of our current early childhood education teachers and assistants have
been with ESSF for at least 2 years and 56% have been with us for 5 or more years. We encourage internal
succession (i.e. teacher assistant to teacher) and support individual employee goals for skills development., ESSF
maintains a pool of qualified candidates who are interested in teaching, clinical and management positions.

Training & Staff Development:

ESSF has extensive experience developing effective annual Training & Technical Assistance Plans based on the results
of staff and parent surveys. ESSF will ensure that all staff paid with Head Start Program funds attend the annual Pre-
Service Training Conference, New Staff Orientation and In-Service Staff Development Training Programs (to include
the Classroom Assessment Scoring System (CLASS)). A training calendar will be established a year in advance and we
will provide a minimum of 11 in-service training sessions covering a wide range of topics including child
abuse/neglect, assessment indicators for at-risk children, transition planning, transportation options, etc. In
addition, staff will work with their supervisors to develop individualized Professional Development Plans to establish
program goals, assist with annual performance appraisals and promote career advancement. ESSF proactively
partners with universities to offer after-hours child development classes for-staff to encourage professional growth
and development. In addition, consultants who are specialists in program services provide advanced training for
staffing at all levels. All of these efforts help ensure that ESSF staff members are well prepared to deliver the best
possible services to the children and families who participate at our

A Head Start Policy Committee of parents and community partners will be involved in decisions related to personnel.
Resumes and educational credentials will be submitted to the County’s Head Start program for review and approval

as required to support hiring decisions.

EMPLOYING EXISTING COUNTY STAFF

ESSF understands that changes in staff can create confusion, anxiety, and frustration for young children, as well as
families. Qualified County employees are aiready familiar with the children, families, and the community. ESSF
recognizes and values that experience and those established relationships. ESSF intends to hire current County Head
Start Program employees in accordance with Resolution No. R-591-11 who are approved by the Policy Committee
and meet ESSF hiring requirements. That’s not only good business; it's the best way to ensure consistency and
stability for children and families.

Eligible County employees in good standing will receive and complete an application for employment with ESSF. Each
candidate will participate in o structured and consistent interview process with a panel of ESSF Human Resources and
Program personnel. The interviews will evaluate each applicant’s child development experience and knowledge of
Head Start/Early Head Start, instructional strategies, community resources as well as the:r professional gualities,
interpersonal skills and leadership attributes.

Any positions not filled by current County staff on site will be open to other displaced qualified County staff, ESSF
staff and the community. A variety of recruitment strategies will be used to attract highly competent and qualified
candidates who are genuinely concerned about children and families. Advertisements will be placed on appropriate
internet sites and postings will be distributed to community partners to support community involvement. -

7



MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

compliance, coordination of evaluations and monitoring process grant supported programs — ensuring that
documentation and service delivery comply with specific program guidelines and requirements.

Director of Behavior Services - Christy Carbonell:

Carbonell is a Board Certified Behavior Analyst (BCBA) with 10 years experience providing behaworaf services to
preschoolers, school-age children and adults with and without disabilities. With-a Master’s Degree in TESOL and
concentration in exceptional student education and behavioral analysis, Carbonell provides in-classroom and in-
home behavioral services, parent & staff training. She is a passionate advocate for families living with autism and
has been instrumental in ESSF effort to expand autism specific early intervention, education and vocational services

] KEY HEAD START STAFF POSITIONS

Head Start Director: _

The ESSF Head Start Director will have the leadership and management skills to oversee the staff and operations of
ESSF’s child development and family support programs. This individual will have a Masters Degree in Early Childhood
Education or a related field and an active Director Credential from the Department of Children and Families. The

) Director will also have a proven track record of developing and maintaining community partnerships, encouraging
parent and family involvement, familiarity with disability and social services and direct experience with infants and
toddlers. She/he will be responsible for ensuring that all state, federal and Head Start/Early Head Start Performance
Standards are adhered and will serve as the des:gnated ligison for Easter Seals South Florida and Head Start
Administration.

3 Site Director: :

A qualified HS/EHS Site Director with an active Director Credential from the Department of Children and Families will
be employed for each HS/EHS site. The Site Directors will be responsible for managing the daily operations of the

3 center to monitor and ensure compliance with all Head Start/Early Head Start performance standards. The Site
Director will work directly with the designated Education Specialist assigned to the center, the Social Worker and the
Quality Assurance Officer to meet the specific requirements in accordance with ESSF and Head Start/Early Head Start
5 policies and procedures.

Quality Assurance Officer:

E A Quality Assurance Officer (QAQ) will be employed to ensure contract compliance is maintained across all ESSF

' HS/EHS centers. The QAO will be responsible for ensuring 100% integrity of the agency’s service delivery of all Head
Start/Early Head Start Performance Standards; by recording, and tracking compliance measures and monitoring all
actions plans as required. The QAQ will be responsible for ensuring internal and external reporting are implemented
and sustained to include; monitoring and submission of family outcomes report, Result Oriented management
Accountability Report (ROMA), and ChildPlus data integrity.

Education Specialist:

An Education Specialist will assist teachers with curriculum adaptation and individualization to address specific group
and individual needs of children served. The Education Specialist will have Bachelor degree in early childhood
education and a minimum of 5 years experience working with children age 5 and under preferably with Head Start
and Early Head Start experience. The Education Specialist will be responsible for the planning, implementation,
evaluation and supervision of a developmentally appropriate and inclusive educational curriculum for young children,
in accordance with Performance Standards, policies and procedures and ESSF standards of conduct. The position will
train and support classroom staff using the High Scope Curriculum (Head Start) and Creative Curriculum (Early Head
Start). He/she will ensure compliance by proper!y maintaining all required documentatron and reports uslng the
ChildPlus tracking system. : : :
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

with the Early Head Start/Head Start performance standards and other agency policies and procedures. He/she will
maintain health records of all participating children to include health status, screenings, immunizations, medications

and emergency contact information.

Nutritionist:
ESSF will employ a registered Dietician with the American Dietician Association. The Nutritionist will coordinate and
monitor the menus and Child Care Food Program to ensure compliance with CCFP and Head Start Nutrition

Performance Standards.

Mental Health Specialist:
ESSF will employ a licensed Mental Health professional to assist Head Start staff, teachers, families and participating

chitdren. He/she will support parent involvement in mental heaith interventions and provide counseling and training
on topics of choice. He/she will serve as a regular resource by being available by phone, at the center or in the home.

Proposed ESSF Head Start Org Chart:

11
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Approach to Providing Services, including Budget

C. Enrollment/Center Operations

Explain how Respondent will apply for, and obtain, license from the State of Florida, Department of
Children and Families, to operate the County run site(s) for which Respondent has proposed to render
Program services. Provide detailed timetable for a July 1, 2012 Program Year implementation.

Explain how Respondent will apply for, and obtain, letter from the U.S. Department of Agriculture Child
Care Food Program documenting Respondent's active sponsorship, for County run site(s) for which
Respondent has proposed fo render Program services. Provide detailed timetable for a July 1, 2012
Program Year implementation. _

Describe Respondent's approach in fulfilling center operational requirements to include hours of
operation, formulating established plan outlining policies and procedures, compliance with health and life
safely, ensuring adequate square footage, compliance with appropriate child/fteacher ratio, children per
classroom, educational curriculum utilized and enrollment to include children with disabilities.

Describe Respondent’s strategy used to determine which facilities to apply for, the benefit to the County if
all Respondent’s requested facilities are awarded to Respondent, and any drawbacks or difficulties faced
by Respondent if the County does not grant all of the requested facilities.

ESSF proposes to assume operations of the Head Start Programs at the 7 County-owned sites plus Chapman Center;
and continue the Head Start and Early Head Start services with a smooth and successful transition. The programs
will focus delivering early childhood care and education services for pregnant women, infants, toddlers and pre-
school aged children (birth— 5 year olds) of low income families.

LICENSING

ESSF currently holds a Department of Children and Families license and will complete and submit all necessary
documentation required to apply for and obtain a state license for each awarded County center from the Department
of Children and Families Child Care licensing division. We will ensure appropriate staffing prior to submitting the
application. We will work with the County to facilitate smooth transition and assure a timely and successful
licensure. Assuming an April decision, our timetable is as follows:

Action - Time Frame Responsible Staff

Ensure all county sites are in good standing with the Department Upon Award HS/EHS Director and Quality
of Children and Families (DCF). notification Assurance Officer

Review current County staff credentials to include Directors and April 2012 Human Resources

other center staff.

'lnterview_ qualified Directors for each site as needed. April, 2012 HS/EHS Director, Human Resources
Present candidates to the Policy Committee for each site for April, 2012 Head Start Director/Site
review and recommendations. : Directars/Human Resources
Conclude hiring procedure for Directors and center staff. Human Resources
-Provide letters of offers to new and existing staff for each site. May, 2012 Human Resources

Apply for a transfer of Certificate of Use with the county. June 2012 Head Start Director
Complete and-submit DCF Child Care licensing application with all June, 2012 Head Start Director

required documentation.

s  Fire Inspection

e  Staff Credentials

e  Site Director Credentials
e Certificate of Use

e  Background screening

Schedule site inspection with DCF ficensure; make all required June, 2012 Head Start Director
corrections if applicable. - . ' ' '
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MIAMI-DADE COUNTY, FLORIDA - REI for Head Start Program Services

Daily Activity Plans: The interests, special characteristics and needs of children change daily. Daily Activity Plans
meet individual needs while providing structure. Teachers will be flexible and responsive to the interests and special
abilities of each child in their daily (Head Start) and weekly (Ear!y Head Start) planning.

Classroom Materials, Eqmpment and Instructional Supplies: ESSF classrooms will be interesting, stimulating,
challenging, reality-based, relevant, and updated frequently to keep each child active and engaged. They will be
bright, functional, attractive, and foster diverse learning opportunities. They will meet the minimum 35 square feet
space requirement per child. Learning centers will be educational, multicultural, developmentally and age
appropriate, and accessible to all abilities. The classroom environment will be safe, clean and sanitary (Staff and

-3 children will make this a top priority to help control the spread of communicable diseases).

ENROLLMENT

5 ESSF will meet the requirements of full enrolliment within the first 30 days and will ensure that all vacant slots
2 thereafter are filled in accordance with Performance Standards. In order to maintain full enroliment, Family Services
Workers will immediately fill vacant slots drawing from the waitlist using the priority points system.

CHILDREN WITH DISABILITIES

The number of children with disabilities ages 0-3 and 3-5 years in the zip code areas to be served is significantly
greater than the minimum 10% slot allocation Head Start requires. Even if all eight of the targeted centers met their
full 10% enrollment allocation to children with disabilities, we estimate that at least 654 eligible children with
disabilities would still go unserved. ESSF’s Head Start and Early Head Start programs will help bridge this gap at the
County owned facilities and the Chapman Center. (See Page 33 for supporting data.)

(.

Infants and toddlers with disabilities will be recruited through our community partners, advocacy groups, heaith
agencies, clinics and hospitals, Early Steps, MDCPS, our parent support networks, and other disability services
organizations. We have partnership agreements with these agencies and will execute new partnership agreements
for HS/EHS needs. Our community outreach efforts will also engage local churches, community centers and schools.

Young children with developmental deloys and disabilities need early intervention services. Our ESSF team of
therapists (PT, OT, SLP, Behavior Analyst and assistants) will work closely with HS/EHS teachers, staff and parents to
address therapy needs. Goals will be reflected in the Individualized Family Service Plan and integrated in the
Individualized Family Partnership Agreement. Therapists will train staff and parents to facilitate therapeutic

3 outcomes. ESSF will monitor each child’s progress, arrange follow-up, and ensure open communication between
parenis and service providers.

POLICIES AND PROCEDURES

ESSF will ensure the successful operation of the Head Start and Early Head Start program by implementing,
maintaining and regularly updating policies and procedures which will include:

Maintaining compliance with Department of Children and Families licensing requirements,
Adhering to all child, heaith, development and safety policies,

Implementing required curriculum; Creative Curriculum (EHS) and H:gh Scope (HS),

Reviewing Case Records on a ongoing basis,

Adhering to ERESA requirements (Eligibility, Recruitment, Enrollment, Selection and Atrendance}
Maintaining Quality Assurances standards, data integrity and ChildPlus records, -
Encouraging parent involvement,

Complying with Actions plans if applicable (PRI report),

Providing access to Health Services,

O C o 00 O0CO0OO0OO0
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MMMI_—DADE COUNTY, FLORIDA REI for Head Start Program Services

D. Funding

e Describe how Respondent intends to utilize the Head Start Program funds to fulfill Policy Committee and -
Parent Activity required reimbursement and funding services.

ESSF will ensure that members of the Policy Committee and Parent Committee receive reimbursement for reasonable
expenses in accordance with the Head Start Performance Standards and Miami-Dade County rules and guidelines
through a Parent Activity Fund. ESSF will allocate $7.00 per child slot per Program Year to this Fund. ESSF will
encourage parents to take an active role in deciding how these funds will be utilized.
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

Any child who is identified as having severe behavioral issues, such as maladaptive behaviors like physical
-aggression, will be referred to the in-house Board Certified Assistant Behavior Analyst (BCaBA). The BCaBA will

conduct a functional assessment/Initial Line of Inquiry (ILI) of the maladaptive behaviors and will develop a behavior
intervention plan (BIP). These plans typically include: parent participation, classroom teacher observations and

: recommendation to ensure the behavioral plan is achievable and age appropriate. Staff and parents will be trained

on how to implement the behavior plan and a data collection system will be developed to track the child’s progress.

) The in-house Board Certified Behavior Analyst (BCBA) will supervise and monitor the development and
“ - implementation of the ILI/BIP. '

DISABILITY SCREENINGS

ESSF success in serving children with disabilities will help us ensure that services for children with disabilities in the
Head Start/Early Head Start program are met and that individualized Family Service Plan (IFSP) for Infant and

] Toddlers, and Individualized Educational Plans (IEP) for Preschool age children support the specific disabilities of the
J child. All children with suspected disabilities will be promptly referred to the local early intervention services (Early
Head Start children) and FDLERS (Head Start children). ESSF will support and encourage parent participation in their
child’s early care and educational plan.

Sl e

o

CHILD MENTAL HEATH SCREENINGS

ESSF’s team of trained staff (including our Mental Health Professional, Disabilities Case Manager and Social Worker)
i will work collaboratively with parents to assess and provide for each child’s mental health needs. Based on formal
observations, we will design and implement individualized mental health treatment plans and follow-up. Resources
and referrals will be provided to families needing additional support.

We will educate parents and caregivers about emotional development in the first years of life and ways to respond
appropriately to behaviors. In addition, we will show parents how to create emotionaily supportive environments
g that will nurture strong parent-child bonds and relationships. We will employ preventative measures to reduce

' disruptive behaviors from children with mental health issues both in the classroom and at home.

NUTRITION SERVICES

3 ESSF Is a current provider organization of Florida's Department of Heaith- Child Care Food Program. Our Staff
members are well versed'bn the program and documentation requirements.

Wi

} ESSF will provide a daily breakfast, snack and lunch that meets USDA Child Care Food Program requirements and
1 HS/FHS Performance Standards. To the extent possible, all toddlers, preschool children and assigned classroom staff,
including volunteers, shall eat together, family style, and share the same menu.

ESSF will ensure that all required paperwork is submitted to the Health Department in sufficient time to be ready to
commence food service to all Head Start locations on the first day of program service. We will ensure that accurate
meal count information is properly entered into the ChildPlus Information.System. o
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

ESSF staff will meet with parents to help them prepare for transition when their child enrolls in HS/EHS home and
center based options and when they transition to Head Start at two and a half years old. As children reach various
developmental milestones, parents will receive packets of support materials and reference information, -

Family Self-Sufficiency:

Families in poverty need support services beyond daily child care to help them become more self-sufficient. To be
effective, a high-quality child development program must be linked to a wide array of services and supports that are
flexible in meeting the individual needs of the family. ESSF will work collaboratively with parents to identify and
access these services either directly or by referral. We will build on family strengths and empower participants to
advocate for future needs.

We will provide culturally sensitive case management addressin g a broad range of issues to help promote self
sufficiency including: i

Emergency / crisis assistance and counseling,

Basic adult education and literacy,

GED preparation,

Computer training,

Basic child development training,

Skills training, work preparation and job development activities, and
Housing and transportation referral to local ACCESS and NET offices.

O 000 O0C OO0

Employment:

ESSF will help families develop and improve their job skills so the y can find meaningful and lasting employment.
Parents will have opportunities to increase their employability through training and career fairs. We will offer ESSF
vocational evaluation services to eligible parents. Protocols will also be in place to provide appropriate referrals to
either the Division of Vocational Rehabilitation or Workforce One for parents with vocational needs. We will seek to
equip families with the necessary skills to succeed (including interpersonal skills development, self-marketing
techniques, networking, resume writing, interviewin g, proper dress, etc.) These activities will be consistent with the
requirements of the Welfare to Work program and address family goals. ESSF will provide follow-up and support
during the provision of services. .

Family Literacy: )

The US Department of Education estimates that one in five American adults is functionally illiterate. More than half
this group is unemployed or employed in dead-end Jjobs.  Parents are their children's first and most influential
teachers. lliiterate parents who cannot read are unable to read their children stories, discuss news and current
events with them, and likely have no books in the home. ESSF will help parents learn to read and write and foster
within each family a love of learning which will in turn nurture the development of their children.

COMMUNITY PARTNERSHIPS

Community Partnerships will be essential to best serve pregnant women, infants, toddlers, preschool aged children
and their families. One program alone could not address the Jull range of needs of each of these Sfamily members.
Providing specific services through existing agencies will maximize communi ty resources, avoid service duplication
and allow agencies to provide specialized services in areas where they are community “experts”. Mobilizing
community resources through the ESSF HS/EHS programs will facilitate o community-wide response to the needs of
young children and their families. -
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MIAMI-DADE COUNTY, FLORIDA REI for Head Start Program Services

G. Record Keeping/Monitoring/Confidentiality
¢ Demonstrate Respondent’s ability to comply with aII record-keeping and monitoring requirements, to
. Include utilization of Program designated information systems for the purpose of measuring outcomes.
» Explain how Respondent will ensure Program participants’ confidentiality.

INFORMATION MANAGEMENT SYSTEMS

ESSF has the information system infrastructure in place to support all HS/EHS data collection, reporting and outcome
measurement requirements. Our technical capabilities meet the Program technical requirements of the reqiired
software applications including ChildPlus, Galileo, Devereux Early Childhood Assessment (DECA) and Accuscreen
Information Systems. Our information management tearn will work with the Head Start technical team to ensure
successful transition for the required programs.

A help desk service provided by Information Systems Department is available to each employee via telephone during
working hours. A standard MS-Office software package is provided on each workstation. Staff training on MS-Office
applications is available.

RECORD KEEPING

ESSF will use appropriate technology to collect all required developmental and health services data and ensure
accurate and timely data entry into the ChildPlus reporting system as required by Head Start and Early Head Start
policies. The Integrity of ChildPlus data will closely be monitored by the Program Director and the Quality Assurance
& Compliance Officer to ensure compliance and reporting measures are met.

ESSF will prepare and retain all participant, family, program, heaith and financial records required, including:

©  Child Development: Parent Handbook, child history profile, field trip consent form, sign in and out forms,
transition plan, Individualized Educational Plan (IEP) or Individualized Family Service Plan (iFSP).

o Child Health and Sefety: Health and immunization records, screening consent form, authorization for release
of information, medication consent and administration form, Emergency medical/dental au thorization,
incident reports, medical history profile, allergies statement, nutrition assessment form, grow chart and
HIPAA acknowledgement form.

o Family/Community Partnership: Family Partnership agreement, application log, enroliment application,
parent conference logs, memorandum of understanding with partner agencies.

o Reporting Systems: Revenue and expenses reports, Program Information Report (PIR), self assessment
report, board meeting minutes, center committee meetings, service area plans, fiscal checklists,
internal/external safety checklists, maintenance logs, attendance reports, in-kind reports.

© Human Resource Management: New hire checklist, new hire orientation, standards of employee conduct,
professional development plan, performance appraisal, staff/child ratio plan, child abuse statement,
confidentiality agreement,

O  Disability Services: Memorandum of Understanding, Individualized Educational Plan, Individualized Family
Service Plan, interagency agreements, and disability services plan.

o Verification of Income Eligibility Documents: W-2, pay stubs, tax form 1040, pay envelopes, written
statements from employers or documentation proven status of public assistance benefits.
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MIAMI-DADE COUNTY, FLORIDA . REI for Head Start Program Services

H. Preferred Services
+ Identify how Respondent will ensure that funded Program slots are occupied by eligible children within the
community Respondent intends to serve. Provide details on recruitment opportunities and outreach
conducted by Respondent to encourage community participation.

CONFIRMING ELIGIBILITY

ESSF will ensure that children meeting the eligibility requirements reflect the community being served, and that only
children of low income families are served in the program. Our enrollment process includes specific procedures to
document and confirm eligibility of any family applying for services, including income eligibility, age of child, and
family home address. We will help families fifl out their application form. ESSF will not enroll any child who does not
have all the required documentation at time of enrollment and we will submit all applications of over-income
children to the County for approval prior to the child entering the program.

We will solicit and encourage applications from eligible families in the specific targeted geographic area of each
center. We will deploy significant outreach efforts through churches and established social service organizations to
reach the underserved in each targeted community. For families that do not qualify, we have an established referral
network with other child care programs.

ESSF will meet full enrollment within the first 30 days from the start of the Program Year.

After enrollment, we have a Child Attendance policy to track and monitor each child on a daily basis with a goal of
maintaining an average daily attendance of 85% or higher for each participant. When a Program vacancy exists, we
will fill that slot within 30 calendar days. -

PARTICIPANT RECRUITMENT

The goal of the ESSF recruitment and enrollment process is to meet and maintain funded enrollment levels and to
serve families most in need (including those with disabilities and special needs). Recruitment and outreach efforts
will be conducted in the communities in which the Head Start and Early Head Start programs are located. To ensure
that the process is effective and meets these objectives, we will:

1. Develop and implement a point-based selection criterion to be approved by the Policy Committee and ESSF
Board of Directors. This system will assign points based on categories of need to determine selection of
applicants (Applicants most in need, based on the points, will be enrolled first).

2. . Develop a prioritized waiting list at each location which will be used to fill vacancies immediately as they
occur. : '

3. Develop community partnerships with LEAs and Regional Centers (early intervention) and collaborate with
those agencies to identify at risk children and families.

4. Utilize comprehensive multi-lingual advertising and marketing campaigns including flyers, newsletters, radio
and television, community contacts and mail-outs.

5. Actively recruit children with a disability or other special needs.
6. Conduct Open Houses at designated sites

7. Identify neighborhoods where eligible non-English speaking families may reside and actively recruit
participation (ensuring that staff and volunteers who speak the language of our families are available to
assist in the recruitment process).

8. Conduct door to door outreach efforts in designated communities to ensure community participation.
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MIAMI-DADE COUNTY, FLORIDA

J. Additional Reporting Requirements

e Identify Respondent’s Board of Director's and explain how Board hears and a

relationships binding the Respondent.
e Confirm Respondents ability to comply with all state and federal regulations and identify how Respondent
will submit required documentation to Program administrators.

Board Member

Nancy J. Ansley
Anthony C. Gruppo
Alberto de Cardenas

George L. Pita

Paul D. Bianco
Eugenia D. McCrea
Stephen F. Rossman

Michael Alessandri, PhD

David Barkus
David C. Barnett
Nancy Cole

Peter 1. Dolara
Bryce Epstein, MD

Robert Fatovic

Adolfo E. Jimenez

Carlos Ojeda

REI for Head Start Program Services

BOARD OF DIRECTORS

Offices Held

Board Chair

Board Vice Chair &
Chair, Small Miracles

Board Secretary &
Chair, Governance

Board Treasurer &
Chair, Finance

Immediate Past Board Chair

Board Secretary
Emeritus

At Large &
Past Chair

Member

Member &
Chair, Program

Member
Member
Member &

Past Chair

Member & Chair
Development & Marketing

Member

Member

Member

Affiliations and Titles

Chief Financial Officer
The Batchelor Foundation

President

" US| Insurance Group

Executive VP & General Counsel
MasTec, Inc.

Executive VP

Chief Financial & Operating Officer
Stuart Weitzman Holdings, LLC

Partner,

Fleit, Gibbons, Gutman, Bongini & Bianco

Founding member of auxiliary group Retired
Teacher/Classroom Volunteer

Partner,
Rossman, Baumberger, Reboso & Spier

Director Division of Community Outreach &
Development

Executive Director — CARD

Clinical Professor — Department of Psychology &
Pediatrics, University of Miami

Shareholder

Greenberg Traurig

Partner
Barnett & Lerner, PA

(jwner
Nutritionist and Trainer

Sr. Vice President
American Airlines

Physician/QOwner
Orthopedic Care Center

Executive VP & Chief Legal Officer and Corporate
Secretary

Ryder System, Inc.

Partner

Holland & Knight

District Manager
CVS Caremark
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6 mos

5vyrs
4 yrs
29 yrs

3yrs

6 mos
2yr
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MIAMI-DADE COUNTY, FLORIDA - REI for Head Start Program Services

K. Background Screening
e Confirm Respondent’s compliance with, and abidance of, all background screening requirements fo
include all employees’, subcontracted personnel and volunteers of Respondent who will work with
Program children, whether directly or indirectly.

- BACKGROUND SCREENINGS

Based on the vulnerable population served by ESSF, a comprehensive background screening process is in place based
on best practices for client safety and well-being. Standards are in compliance with the many governing bodies that
ESSF partners with to provide services including the Department of Children and Families, Agency for Healthcare
Administration {AHCA), and the Alliance for the Agmg Current ESSF practices are also consistent with the
requirements of the Head Start Program.

All candidates for employment, volunteer opportunities, or contracting positions must go through a formal interview
process. If they meet the requirements of employment they must complete a background clearance process that
includes:

Verification of professional and employment references,

Health and tuberculosis clearance,

Drug testing,

Local police report, and,

A Level 2 federal/criminal background check (This clearance must be completed every five years}

 C 000

Additionally, all candidates must complete a notarized Department of Children and Families affidavit of good moral
character stating they have not been convicted of a crime that disqualifies them from working with children.

ESSF verifies employment eligibility using the E-Verify program. Authorized by the illegal Immigration Reform-and
Immigrant Responsibility Act of 1996 (IIRIRA), information from each new hire's Form 1-9 (Employment Eligibility
Verification Form] is submitted electronically to the Social Security Administration and the U.S. Citizenship and
Immigration Services (USCIS) to confirm that the individual is authorized to work in the United States.

All personnel files shall reflect successfu! completion of the background clearance process, prior to hire. These

'recards will be retamed for a minimum of seven years after an individual is separated.
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MIAMI-DADE COUNTY, FLORIDA

REI for Head Start Program Services

POSITIONS

S

SALARY & BENEFITS

Program Pl:lsttrons
Child Health & Development

Site Director

Site Director / Lead Teacher

Education Specialist

(H5) Teacher (1 per classroom)

EHS) Teacher

(HS) Teacher Assistant

{HS)Teacher Assistants {floater)

(EHS) Teacher Assistant

Health Coordinator

Dir of Behavior services

342

459 5,844

Mental Health Specialist

Disabilities Case Manager

Food Services (Handler) (.75 FTE)

Nutritionist

Quahty Assurance Ofﬂcer

Social Worker

Family Service Worker

Family Service Worker/Disabilities Special

Family Servi ice Wotker
Brogramibecign &

HS/EHS Director

Secretary

Support Worker (Secretary/Food Service)

Controller

Fiscal Clerk

VP of HR and Operations

Human Resources Manage r

IOthE a‘rspnnel

|Mamtenance Worker

|Itange of Cost per Child Across All Sites

1|Offica Supplies $16t0 22 $31to 38 $19 534
2|Child and Family Services Supplies $301063 | $263t0 500 $50 5381
3l Food Service Supplies 51510 30 $47t0 63 518 555
4|Other Supplies $13t0 26 S $19 45

Contractual s
1| Administrative Services (e.g. Legal, Accounting) S4t0 9 S$13to 63 538
s|Training and Technical Assistance $25t0 26 $16t0 156 586
s{Other Contracts 010 15 291031 S$11 $30

4{Utilities & telephone $251t0 46 584to 91 538 587
s|Building and Child Uability Insurance $25t0 49 8911097 542 $94
&|Building Maintenance/Repair & Other Occupancy $0to 10 S$13t030 7 $21
slLocal Travel $15t030 | S$22t094 $21 $58
©jParent Services $32810338 | $34410366 $333 $355,
| Publication/Advertising/Printing $5to 19 $21to 117 $10 $69
7|Other $13t0174 | $31t097 567 $64
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MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTIENT

DETAILED LINE ITEM BUDGET

Agency Name: Easter Seals South Florida

Fringe Benefits

Program Service Site: Perrine Program Service Address:| 17801 Homestead Ave 33157
Program Typa: Head Start State: FL
Fiscal Year: 2013  Budget Perlod: 08/01/2012 to 07/31/2013
HHS Grant
{Gasi
Une {tem tine ltem Description Cost for Prog. Non- Fed Share
Child Health and Development Service Parsannel Operatl (Cash and In-Kind) # of Emp.
1{Program M and Content Areas Exg $41,500 $9,000 111
2{Teachers/Infant Toddler Teachers 489,600 $22,400 4,00
5 her Aides and Other Education P [ 575,050 515,200 4.75)
6|Health/Mental Health Services Personnel 510,835 51,000 0.24
7|Disabilities Services Personnel 56,600 50 0.30
8|Nutrition Services Persannel 416,549 50 0.81
9| Other child Services Personnel 520,000 s0 0.50
Sub-Total 5260,134 $47.600 1173
Family and Community Partnerships
10 Program Managers and Content Areas Experts 56,600 s0 011
11 Other Family and Community F hips Parsonnel 536,000 50 1.50
. Sub-Total $42,600 $0 1.61
Program Design and Management Personnel
12|Executive Director/Other Supervisor of HS Director 50 $0 0.00
13}Head Start/Early Head Start Director 58,250 50 0.11
14|Managers $0 S0 0,00
15/|5taif Development $0 <0 0.00
16|Cerical Personnel 522,000 50 1.00
17 |Fiscal Personnel 57,613 55,076 0.23)
1g[Other Administrative Personnel $5,900 $6,600 0.22]
Lsub-TDtal $47,763 $11,676 1‘55'
Other Personnel )
13| Mai e 1 $3,171 |
ZI{Dther Personnel $0 |
Sub-Total $3,171

1|social Security (FICA), State Disabllity, Unemployment (FUTA),

Worker's Comg ion, State L loyment | ce [5U1) $37,428
2 |Health/Dental/ Life | o 472,021
3{Retirement : 50

¥ T

tingé Benefits Yokal

100,440.57

Travel
[staff Qut-of-tawn travel 50 | $500 | 0.00
Sub-Total 50 $500 0.00
uppli
1|Office Supplies $B38 $651 0.00
2|child and Family Services Suppli $1.787 $1,700 0.00
3|Food Service Suppli 50 $1,227 0.00]
4|Other Supplies $0 $1,500 0.00]
; Sub-Total $2,625 $5,078 0.00}
Contractu] =
1|Administrative Services { e.g. Legal, Accounting) S0 $350 0.00]
2jHealth/Disabilities Services 50 o 0.00}
3[Food Service $0 $0 0.00]
#|Child Transporiation Services 40 $0 0.00]
5| Training and Technical Assistance 50 $2,000 0.00
8|0Other Contracts S0 $1,200 Q.00
_ . Sub-Total| $0 _$3,550 0.00]
[Other |
2[Rent 0 s0 0.00}
4|utilities, telephone 30 $3,560 0.00}
5|Building and Child Liability | $0 $3,900 0.00]
&|Building Mal [Repair and Other Occup 5757 50 0.00]
8|local Travel 50 51,557 0.00]
13 |Parent Services $1,001 525,600 0.00
15{Publi fAdvertising/Printing $500 50 0.00
17|other B $0 $1,000 0.00
Sub-Total ) $2,258 535,617 o.00]
‘Operating Total 8 Z] af
LINE ITEM TOTAL BUDGET £463,000 $117,000 15.00
| | nequ_elgfumppucaurin Total $468,000 $117,000
Note: * The 25% required match does not have to apply to each line item; b , the total match must add up
1o 25% required match | n.-z- 1 J

Prlvted: 3/21/2012
1005 A
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Agency Name:  Faster Seals South Florida

MiIAMEDADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT -
: DETAILED LINE ITEM BUDGET

Program Service Site: Colonel Zubkoff Program Service Address: |55 NW 199 Street 33169
Program Type: Early Head Start State! FL
Fiscal Year: 2013  Budget Period: 08/01/2012 to 07/31/2013
HHS Grant
GABI
Ling ltem Une [tem Description Cast for Prog. *Non- Fed Share
Child Health and Developmeat Service Personael Operation {Cash and In-Kind) #of Emp.
1{Program Managers and Content Areas Experts 5550 54,615 0.11
2|Teachers/Infant Toddler Teachers 567,200 50 2.00
5[Teacher Aldas and Qther Education Persanne| £45,400 $0 2.20
6| Health/Mental Health Services Personnel 53,139 $0 0.06
7|Disabllities Services Personnel 50 E] 0.00
B|Nutrition Services Personnal 51,994 50 0.09
9iother child Services P | $3,200 50 0.08
Sub-Total $125,483 $4.615 4.54
Family and Community Partnerships -
10 Program Managers and Content Areas Experts 30 SE00 0.01
11 Other Family and Cc ity Partnerships P | $11,000 $5,600 0.70|
; Sub-Total £$11,000 $6,200 0.71
Program Design and Management ng&;n nel
12|Executive Director/Other Supervisor of HS Director 50 30 0.00
13| Head Start/Early Head Start Director 0 $750 0.01
14]M 50 $0 0.00|
15 |Staff Devel s0 50 0.00}
16|Clerical F [ 50 $2,200 0.10
17 |Fiscal Personnel S0 52,388 0.04
18] Other Administrative Personne! 50 $3,049 0.04]
_ Sub-Towl __$o $8,387 0.19]
Other Personnel o
. 19 |Mal & Personnel

21]0ther Personnel

Sub-Total

===
elTo

Fringe penefits

1|Social Security (FICA), State Disability, Unemployment {FUTA),
Worker's Compesation, State Unemployment Insurance (SUJ)

A

Health/Dental/ Life |

w

|Retirement

: rifige BenelitsTota %
Travel

[statf Out-of-town travel

Sub-Total
Supplies
1|0ffice Suppll 50 - S600 0.00
2| Child and Family Services Supplies 50 $8,000 0.00|
3|Food Service Supplies 50 51,000 000
4|Other Suppli 0 $1,000 0.00
Sub-Total 50 510,600 0.00
Contractual
1)Administrative Sarvices { e.g. Legal, Accounting) $1,000 40 0.00
2|Health/Disabilities Services ! 30 0.00]
3|Food Service S0 0.00|
4|Child Yransportation Services S0 0.00]
5|Training and Technical Assi e 52,500 0.00
8|Other Contracts S0 0.80
_ Sub-Total $2,500 0.00
Other
2[Rent 30 c.00]
4|utilities, telephane 51,450 0.00]
5|Building and Child Liability 1 e $1,550 0.00]
&|Building Maint: /Repair and Other Decupancy $350 0.0EI
8|local Travel $1,000 0.00;
13| Parent Services $5,120 0,00
15|Publication/Advertising/Printing 4750 0.00
17[Other $1,550 0.00]
Sub-Total $11,770 0.00]
il - >Operatin g Total|: 324,870 00
LINE ITEM TOTAL BUDGET $46,400
. Request for Application Total] ~ $185,600 $46,400 |
Note: * The 25% required match doss not have to apply to each line item; | + the total match must add up
to 25% reguired match | 1 S

Frinted: 312142012
9:56 AM



__l\d_'IIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT
DETAILED LINE ETE!V] BUDGET
Agency Name: Easter Seals South Florida
Program Service Site: Colonel Zubkoff Program Service Address:|55 NW 199 Street 33169
Program Type: Head Start ) State: FL
1 Fiscal Year: 2013 Budget Period: 08/01/2012 to 07/31/2013
HHS Grant
"3
2
GABI
: Line ltam Une item Description Cost for Prog. Nan- Fed Share
Child d Development Service Personnel Operati {Cash and In-Kind} # of Emp.
3 1|Program A gars and Content Areas Experts $41,900 58,100 1.09
it 2{Teachers/Infant Toddler Teachers $156,200 $38,200 7.00]
3 5|Teacher Aldes and Other Education Personnel $144,400 $26,600 9.00]
6|Health/Mental Health Services Personnel g $18,715. $2,000 0.42|
7| Disabilities Szrvices Personnel €< 511,000 : 50 0.50
&|Nutrition Services Personnel $23,000 50 0.94
: '}5 9|Other Child Services Personnel $60,000 50 1.50
s Sub-Total $455,815 $75,900 20.85
iFamII ity Parinerships
| 10 Program Managers and Content Areas Experts 411,400 30 0.19
o 11 Other Family and Cc ity Partnerships Parsonnel $77,400 50 3.30
21 Sub-Total ) g | 588800 $0 3.49
Program Deslgn and Management Personn o
. 12|Es ive Director/Other Supervisor of HS Director $0 50 0.00
! 13|Head Start/Early Head Start Director $14,250 0 0.19]
E 14{Managers 50 50 0.00|
E 15|staff Development S0 S0 0.00
16|Clerical P | 515,800 40 0.90,
P 17 |Fiscal P | 512,700 58,466 0,33'
18]0ther Administrative P ] $17,100 $11,400 0.38
Sub-Total $63,850 $19,866 1.85
. Other Personnel B
18| Maintanance P ] $6,500 | 30| 0.25)
% 21{Cther Personnel so | 0.00]
0 Sub-Total | 50
4 Petzonnel Tota 395,766
Fringe Benefits
5 1{5oclal Security (FICA], State Disability, Unemployment (FUTA),
Woarker's Ct lon, State Unemployment | ce (SUl) $65,151 49,824 0.00,
e 2|Health/Dental/ Life Insurance $116,915 519,192 0.00
- 3 |Retirement
ndy : Pt rringe Benéfits Total|:
] Travel
: - |St=|f'f Qut-of-town travel
-3 § Sub-Total
- 1|0ffice Suppli §642 $1,557 0.00,
K 2|Child and Family Services Supgplies $6,000 1,000 0.00
’ 3|Food Service pli . 50 §2,200 0.00]
4| Other Suppli $1,000 £2,625 0.00
- Sub-Total :ﬂ’,ﬁﬂg__ §7,382 0.00]
2 . |contractual )
i 1] Administrative Services { e.g. Legal, A ing) $0 $700 0.00
; 2{Health/Disabilities Services 30 50 0.00
3|Food Service - 50 30 0.00
4|Child Transportation Services S0 S0 0.00
5 |Training and Technical Assi & i S0 $3,500 0.00
: 8{Other Contracts 50 $0 0.00
& Sub-Total $0 $4,200 0.00)
Other
3 2[Rent 50 50 0.00
4|utilities, telephone $5,400 $0 0.00
a3 S{Building and Child Liability Insu 45,660 $0 0.00]
6|Building Mai [Repair and Other O y $1,300 50 0.00
= B|Local Travel 52,750 0.00
1 s " 13| Parent Services $44,800 0.00,
15| Publication/Advertising/Printing 41,838 0.00
= 17|Other $19,000
Sub-Total
3 : = e "Operating Total
f - LINE [TEM TOTAL BUDGET,
L R | far ﬂppli{aﬂc}n Total $819,000 $204,750
} -
J Mote: * The 25% required match does not have 10 apply to each fine item; h , the total match must add up
y to 25% required match | | [ | myf;::ﬁ




_MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT |

- DETAILED LINE ITEM BQDGE!'
Apency Name: Easter Seals South Florida
Program Service Site: Caleb Center Program Service Address:|5400 NW 22 Ave Suite C 33142
v Program Type: Head Start State: FL
- Fiscal Year: 2013 Budget Period: 08/01/2012 to 07/31/2013
!
-4
HHS Grant
>
GABI
3 Line ltem Lne Item Description Cost for Prog. Mon- Fed Share
Child Health and Deyelopment Service Personnel Operati {Cash and In-Kind) it of Emp.
) 1}{Program Managers and Content Areas Experts £46,500 $9,000 1.21
A 2[Teachers/Infant Toddler Teact $179,200 $44,800 5.00]
? 5{Teacher Aides and Other Education Personnel $169,100 £30,400 10.50/
25 &|Health/Mental Health Services Personnel ! 520,685 $3,000 0.48]
7| Disabilities Services Personnel 514,520 $0 0.66|
3 8| Nutrition Services Personnel £24,000 $0 0.56}
a1 g{0ther Child Senvices P | 580,000 50 2.00,
B, Sub-Total $534,005 387,200 23.81
’ Family and Community Partnershi
! 10 Program Managers and Content Areas Experts $12,600 $0 0.21
11 Other Family and G ity Partnerships Personnel $72,000 50 3.00
Sub-Total $B4,600 50 3.21
Program Design and Managem
uiEm_-:mIve Director/Other Supervisor of HS Director 50 S0 0.00
. 13|Head Start/Early Head Start Director 515,750 50 0.21
E 14|Managrs ] $0 %0 0.00]
1 15 |staff Development S0 40 0.00
16)Clerical P ] $22,000 S0 1.00/
17|Fiseal & i 514,777 $9,851 0,45
ki 18|Other Administrative F | $21,717 $14,478 0.48]
2 Sub-Total $74,244 $24,329 2.14
e Dther Personnel 2
15| Mai P ] 45,341 | so | 0.24
E 21{Other Personnel s0 |
3 : _ Sub-Total $§34!
g ; 99,19
[Fringe Benefits
1|Social Security {FICA), State Disability, Unemployment (FUTA),
Warker's G ion, State Unemploy I {suI1) $74,024 $11,359 0.00
i 2|Health/Dentzl/ Lifs Insurance $180,827 $22,062 0,00
-3 3| Retir $0 0.00
R Fringe Benents Total) 27 204851 ST 00
oy [Travel
~3 |staff Out-of-town travel $1,500 | o | 0.00
_ Sub-Total $1,500 $0 0.00)
) Supplies ]
1|office Supplies $0 $3,500 0.00
7? 2|Chitd and Family Services Supplies $8,000 52,000 0.00/
i 3|Food Sorviee Suppll $3,000. $0 0.00
i 4|Cther Supplies 51,000 $2,743 0.00
Sub-Total | $12,000 $8,243 0.00|
.. Contractual’ T - l
; 1|Administrative Services { e.g. Legal, Accounting) . 50 51,000 0.00]
£ 2|Health/Disabilities Services 50 50 0.00
? 3{Food Service 50 ] 0.00
4|child Transportation Servicas 50 50 0.00}
1 5| Training and Technical Ass e 50 54,000 0.00]
: 8 |Other Contracts S0 52,439 0.00]
23 Sub-total | 0 $7,439 .00}
i - -
2|Rent ’ 50 S0 0.00
4luglities, telep} 56,893 30 0.00
o 5{Building and Child Uability | 57,000 50 0.00
= 6]Bullding tMai [Repair and Other Occupancy 51,635 50 0.00]
2|local Travel $500 $2,668 0.00|
- 13|Parent Services $2,102 )
15| Publication/Advertising/Printing 50
17}0ther $323
i Sub-Tatal B $18,459
$936,000
: L I Reqy for Application Total $5936,000 $234,000
;i Note: * The 25% required match does not have to apply to each line ltem; however, the total match must add up
Note: : L i Prined: 3/21/2012
L to 25% required match | | Pg-1 | | I 1050 Ana




[ MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT o

DETAILED LINE ITEM BUDGET

Agency Name: Easter Seals South Florida
Program Service Site: Narth County Program Service Address3201 NW 207 Strect 33056
Program Type: Head Start State: L
1 Fiscal Year: 2013 Budget Period; 08/01/2012 to 07/31/2013
i
HHS Grant
oy
: GABI
Une Item Une Hem Description Cast far Prog. Non- Fed Share
Child Health and Development Service Personnel Operation {Cash and In-Kind) # of Emp.
= 1{Program Managers and Content Areas Experts 525,500 46,000 103,
i 2|Teachers/Infant Toddler Teachers 50 $0 0.00
B i S{Teacher Aides and Other Education Personnel $17,100 $3,800 1.10
6|Health/Moental Health Services Personnel ‘ $1,570 $305 0.05
7| Disabilities Services Persannel 50 0 0.00
B Nutrition Services P | 51,500 50 0.03
9|Other Child Servicas Persannet ] $2,000 $0 0.05}
Sub-Total $48,070 $10,105 2.26
Familya rtnershi )
o 10 Program Managers and Canlent Areas Experts $1,800 s0 0.03
it 11 Other Family and Community Partnerships Personnel 516,300 0 0.85)
4 Sub-Total . | $21,100 50 0.88
Program Design an t Personnel
-12|E» ive Director/Other Supervisor of HS Director 50 50 0.00
3 13 [Head Start/Early Head Start Director y $2,250 30 0.03
j 14]tManog 50 50 0.00
2 4 15{Staff Development 50 S0 0.00]
16|Clerleal Persannal 516,500 so 0.75
i 17 |Fiscal Personnel 40 $2,592 0.05
it 18{0ther Admini ive P | 50 $2,524 0,04
1 Sub-Total $18,750 $5,116 0.87)

Other Persannel
19|Maintenance Personnel
21|Other P |

Sub-Total
Personnel Total

1{5ocial Security (FICA), State Disability, Unemployment (FUTA},

i |Warker's Compesation, State U ploy 1 ca (SUl) 510,199
s 2| Health/Dentaly Life Insurance ~ S173859
3|Retirement s0

=

" “Fringe Benefits Total 827,558

7 ., Travel
} [staff Qut-ol-town travel 0] s0 | 0.00)
Sub-Total $0 50 0.00]
Supplles B B
5 1|Office Suppli $0 $335 0.00
} 2{Child and Family Services Supplies 30 S600 0.00
=4 3|Food Service Suppll 50 7 $375 0.00]
= 4|Other Suppli j : S0 $373 0.00]
: Sub-Total 50 $L673 0.00]
kL Contractual
i 1fAdministrative Services ( e.g. Legal, Accounting) s0 $189 0.00
it 2|Health/Disabilities Services S0 $0 0.00
3|Food Service 50 50 0.00,
4|Child Transportation Services 50 50 0.00]
5| Training and Technical Assistance 50 500 .00}
8|othar Contracts i $o 50 0.00]
» Sub-Total _ %0 $680 0.00]
Other
2 |Rent 50 S0 0.00
) 4{utilities, telept 50 $500 0.00]
B 5|Building and Child Liability | $0 $500 0.00
&|Building Mai /Repair and Other Occupancy . 40 50 0.00,
i 8|Local Trave! 50 $€00 0.00
: 13 |Parent Services 5222 36,400 0.00
15]eublication/Advertising/Printing $0 - $3m 0.00
- 17|0ther ) $0 $1,000 0.00
Sub-Total 523 39372 0.00
i Operating Total| $Z 1,725 .00
LINE ITEM TOTAL BUDGET, $117,000 $20,250 4.06
‘ J Req ’ for nppllcatlc]n Total $117,000 9250
iy
if (Note: * The 25% required match does not have ta apply to each line item; however, the total match must add up S
i = — Printad: 3/21 fau1e
i I to 25% required match { I vgez | J 10518
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___ MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

ringe Benehits Total

811,328

DETAILED LINE ITEM BUDGET i
Agency Name: Easter Seals South Florida
Progiam Service Site: Culmer Program Service Address:| 1600 NW 3 Avenue 33136
Program Type: liead Start State: FL
Fiscal Year: 2013  Budget Period: 08/01/2012 to 07/31/2013
HHS Grant
GABI
Line ltem Une ftem Deseription Cost for Prog. Non- Fed Share
Child Health and Development Service Personnel Operation (€Cash and In-Kind) # of Emp.
1|Progran and Content Areas Experts 340,000 $5,000 1.08|
2|Teachers/infant Toddler Teachers $67,200 $16,800 3.00
5{Teacher Aldes and Cther Education Personnel $45,600 511,400 3.00
&|Health/Mental Health Services Personnel 47,880 5500 0,17
7 |Disabilities Services Personnel $4,400 S0 0.20
8{Nutrition Services Personnel $15,787 S0 .80
9|Other Child Services Personnel . 58,000 0 0.20
Sub-Total $188,867 $37.700 8.45
Famil unlty Partnershipy
10 Program Managers and Content Areas Experts 4,800 0 0,08
11 Other Family and Community Partnerships Parsonnef $29,000 50 1.25
Sub-Total $33,800 50 133
Program Desl% and Management Personnel
12 [Executive Director/Other Supervisor of HS Director 50 50 0.00
13|Head Start/Early Head Start Director 56,000 50 .08
14 |Managers 50 50 0.00
15|Staff Development 50 S0 0.00f .
16| Clerical Personnel 522,000 50 1.00
17|Fiscal Personnel $5,347 $3,565 D.16]
18| Cther Admin fve P | §5,400 53,600 n.13]
Sub-Total 438,747 $7,185 137
(Othor Persannel
19[Mai p ] $2,378 | so | 0.09
21]Other Personnel so | 50 0.00
- Sub-Total 52,378 $0 0.09
i sisonnel Totl 7 1,865
Fringe Benefits
1}Soclal Security (FICA), State Disability, Unemployment (FUTA),
‘Waorker's Ce ion, State L loy il {sun) $27,900
2 |Health/Dental/ Life | $52,428
3|Retirernent S0

[staff Qut-of-town travel 50 5350 | 0.00)
Sub-Total s0 $350 .00
{supplies
1{Ofiice Supplies 50 $1,200 0.00)
2| Child and Family Services li $3,062 50 0.00)]
2|Food Service Supplies 40 $900 0.00/
4|0Other li 50 $875 0.00
Sub-Total $3.062 62,975 0.00]
Contractual mI
1|Administrative Services | e.g. Legal, Accounting) 50 5300 0.00]
2|Health/Disabilities Services 50 S0 0.00)
3|Food Service 0 50 0.00
4|Child Transportation Services 50 50 0.00
5{Training and Technical Asslstance S50 51,500 0.00
8}0ther Contracts 5914 50 0.00
Sub-Total $914 $1,800 0.00]
DOther I

2]Rent

4lutilities, telegh

Slau!idigg and Child Liability | ¢
6{Building Maint [Repair and Other Occupancy

8]Local Travel

13|Parent Services

15|PublicationfAdvertising/Printing

17|Other
Sub-Tatal
Im'til
LINE ITEM TOTAL BUDGET, 487,750
I L R far Application Total $351,000 387,750
Note: * The 25% required match does not have to apply to each line item; however, the total match must add up
" to25% required match | | Pg-2 T T e

Piinted: 37212002
1022 AM
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_ MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

DETAILED LINE ITEM BUDGET
Agency Name: Easler Seals South#lorida | = i
Program Service Sita: OEB-L Program Service Address:| 16425 NW 25 Avenue 33054
Program Type: Head Start State: FL
Fiscal Year: 2013  Budget Perlod: 08/01/2012 tp 07/31/2013
HHS Grant
GABI
Lne item Line Item Description Cost for Prog. Non- Fed Share
Child Health and Development Service Persannel Operation (Cash and in-Kind) i of Emp.
1{Program M and Content Areas Experts £46,000 9,000 1.20]
2|Teachers/infant Toddler Teachers £134,400 533,600 5.00,
S|Teacher Aides and Other Education F | $114,950 $22,800 7.25
6| Health/Mental Health Services Pcrsn_g_il.el $13,450 51,500 0.29
7|Disabilities Services Personnel $11,000 50 0.50
B|Nutrition Servicas Personnel $1E,073 S0 0.84
8| Other Child Services Personnel $50,000 $0 1.25
Sub-Total $387,873 $66,900 17.33
hFamIi[ and Communlity Partnerships T
10 Program Managers and Content Areas Experts 589,600 40 0,16
" 11 Other Family and Community Partnerships Personnel $58,000 so Lsoi
Sub-Total $67,600 50 2.66]
Program Desim;a_Managemnn! Personnel
12 _E}_{e:utive Director/Other Supervisar of HS Direg_or 50 S0 0.00
13| Head Start/Early Head Start Director $12,000 50 0.16
14{M $0 S0 0.00]
15]stafl Development S0 S0 0.00
16 |Clerical P 1 $22,000 50 1.00
17 |Fiscal P | $11,195 57,463 0.34
18|Other Administrative P, | $12,000 $8,000 0.30
Sub-Total $57,195 $15,463 1.80]
Other onn |
19|Mai nce Personnel 44,680 | 50 0.18)
21{Other Personnel 51,829 |
Sub-Total $6,509
ciTatal] 319477
Fringe Benefite
1|Social Security (FICA], State Disability, Unemployment (EUTA),
Warker’s Compesation, State Unemployment Insurance (SUI) 554,783 58,485 0.00
2[Health/Dental/ Life } $100,033 516,697 0.00
3 |Retirement
e
Travel
[etaff out-of-town travel 4750 | $0 | 0.00
Sub-Total §750 $0 0.0
Supplies 7 B
1|Office Supplies $2,400 50 0.00
2|child and Family Services Suppli $6,500 50 0.00
3|Food Service Supplies $2,000 50 0.00]
4{Other Suppli 42,400 0 0.00]
Sub-Total $13,300 30 0.00
Ennlgagng!
1|Admi Services (e g. Legal, Accounting) s0 $800 0.00
2 |Health/Disabilities Services 50 50 0.00]
3 |Food Service 50 50 o.00]
4] Child Transportation Services S0 350 0,00
5| Training and Techrical Assistance - 52,000 51,000 0.00
8|0ther Contracts 51,800 50 0.00]
Sub-Total $3,800 51,800 0.00]
Other
2{Rent $0 $0 0.00
4| Utilities, teleph $500 45,000 0.00
5|Building and Child Liability | e 52,257 53,000 0.00
6] Building Maint /Repair and Other Occupancy $1,250 S0 0.00
8|Local Travel $2,500 S0 0.00
13| Parent Services 51,506 438,400
15}Publication/Advertising/Printing 51,000 30
17|Cther $1,144 $19,755
Sub-Total 510,157 $66,155
5 Qperating Tota| (8280077 - < $67.955
) LINE [TEM TOTAL BUDG $702,000 $175,500
| l [ Request for Application Total $702,000 $175,500
[Note: * The 25% required match does not have to apply to each line item; however, the total match must add up

FE-2

Printed: 3/23/2012
1125 AW
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MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTIMENT
DETAILED LI BUDGET '
Agency Name: Easter Seals South Florida B _L,._,.
Pragram Sarvice Site; Jackson Dade Program Service Address:i801 NW 17 Street 23136
Program Type: Head Start State: FL
Fiscal Year: 2013 Budget Period: 08/01/2012 to 07/31/2013
HHS Grant
GABI
Line ltem LUne Item Description Cost for Frog. Non- Fed Share
Child Health and Development Service Personnel Qperati {Cash and In-Kind} # of Emp.
1|Program Managers and Content Areas Experts $40,000 49,000 1.08
2|Teachers/Iinfant Toddier Teachers 567,200 516,800 3.00
5{Teacher Aides and Dther Education Personnel $48,450 $11,400 315
6|Health/Mental Health Services Personnel / 54,280 $915 0.12
7|Disabilities Services P 1 $4,400 50. 0.20
8|Nutrition Services P | 515,787 50 0,80,
9| Other Child Sarvices F | 9,000 50 0.23
Sub-Total $189,117 $38115 858
family and Community Partnerships
10 Program Managers and Content Areas Experts $4,800 $0 0.08
11 Other Family and Community Partnerships Personnel £24,800 50 1.10
Sub-Tatal $29,600 $0 L8]
gggm nasiﬂ and Management Personne|
12| Executive Director/Other Supervisor of HS Director 50 50 0.00]
13{Head Start/Early Head Start Director $6,000 50 0.08
14| 50 50 0.00
15 |Staff Develor t 30 s 0.00
16|Cterical Personnel $22,000 $0 1.00]
17|Fiscal Persannel $5,598 §3,732 0.1'!|
18|Other Ad ative Personnel $6,860 54,573 0.16)
Sub-Total $40,458 $8,305 1.41
Other Personnel
19]Mal ce Personnel $2,278 | s0 | 0.09
21 E.\lhr_-r Personnel 50 | 0.00{
Sub-Total |- 0 u.n_g'

hﬁ'ingg Benefits

|Worker's Comp

1|5ockal Security (FICA), State Disability, Unemployment {FUTA),
ion, State Unemployment Insurance (SUI)

$27,734

2|Hezalth/Dental/ Life ins

$51,541

Retirement

tinipe Benefits ¥ 6!
Travel
[Staff Out-of-town travel
Sub-Total
Supplies
1|Office i $0 51,200 0.00
2{Child and Family Services Supplies 43,000 S0 0.00,
3|Food Service Supplies 50 51,000 0.00]
4lother Suppli $0 $875 0.00]
Sub-Total $3,000 $3,075 (X |
Contractual
1{Administrative Services ( e.g. Legal, Accounting] S0 5350 0.00
2|Health/Disabllities Services 50 S0 0.00
3|Food Service 50 50 0.00)
4| Child Ty portation Services S0 50 0,00
5{Training and Technical Assistance S0 $1,500 0,00
8{GOther Cantracts $914 50 0.00/
Sub-Total 5914 $1,850 0.00]
Other |
2[Rent s0 50 0.00
4] Utilities, teleph $2,682 $0 0.00
5| Building and Child Liability Insurance 4850 $1,670 0.00
6| Building h /Repair and Other O Y 50 5363 0.00
$|Local Travel $1,495 50 0.00
13|Parent Services $1,050 519,200 0.00
15| PublicationfAdvertising/Printing 181 S300 0.00]
17{Other S$800 0.00]
Sub-Tatal _ $22,333 0.00
U EFEEE Opetating Tot| 10, i .00
LINE iTEM TOTAL BUDGET]| $351,000 587,750 11.26
J I R st for Application Total $351,000 $87,750
Note: * The 25% required match does not have to apply to each line item; b , the total match mustadd up
to 25% required match -2 I |

Printed: 3/21,/2012
116 AM



—_ MIAWI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT |

DETAILED LINE ITEM BUDGET

Agency Name:  Easter Sesals South Florida

Program Service Site: Chapman Center Program Service Address: {28205 SW 125 Avenue 33033
Program Type: Early Head Start State; FL
Fiseal Year: 2013 Budget Period: 08/01/2012 to 07/31/2013
4 HHS Grant
i
4 GAB!
Line Item Line item Description Cost for Prog, *Non- Fed Share
| Child Health and Development Service Personnel Operation {Cash and In-Kind) # of Emp.
b 1{Program Managers and Content Arcas Experls $14,600 45,400 044
-: 2 |Teachers/infant Toddler Teachers $134,400 S0 4.00
5{Teacher Aldes and Other Education Personnel ; 465,740 427,360 4.10]
6|Health/Mental Health Services F | 54,121 5500 0.11
i 7|Disabilities Services Personnel 41,100 50 0.05
gl Services P ] $14,500 S0 0.77
<3 9|Other Child Services Personnel $9,000 50 0.23
Sub-Total $243,461 $33,260 9.70]
-3 Eamilly and Community Partaershins o
* : 10 Program Managers and Content Areas Experts 52,400 $0 0.04
d' 11 Other Family and Community Parinerships P | 513,800 $0 0.60
Sub-Total $16,200 $0 0.64
Program Design and Managament Personnel SHET
3 12| Executive Director/Other Supervisor of HS Director . 30 50 0,00
j 13|Head Start/Early Head Start Director $3,000 $0 0.04
14 $0 50 0.00)
.1.5|SLaff Development 50 50 0.00
= - 16|Clerical Personnel $22,000 so 1.00
} 17|Fiscal Personnel 5633 55,606 0.13
B 18|Other Ad ive Personnel $1,143 $10,290 0.16]
Sub-Total $26,776 $15,986 1.33]
; Other Personnel )
3 19| Maintenance Personnel $2,378 | o | 0.09
A 21|other P 1 0] so | 0.00
i‘ﬁ Sub-Total 52,378 $o 0.09

$288,8]

“PérsonnelTota

Eringe Benefits
Soclal Security (FICA), State Disabllity, Unemployment (FUTA), .
Waorker's Comp jan, State U ploy | e (SUl} 526,496 55,977 £0.00:

2|Health/Dental/ Life 1 $51,547 $8,950 0.00
3|Retirement

S ISE g
-

) ‘Fringe Benefits Total|:
e |Staff Out-of-town travel ; : $0 | so | 0.00,
Sub-Toral | 30 $0 0.00
Supplies
'{3 1|0ffice Supplies £0 51,000 0,00/
i 2{Child and Family Services Supplies $2,915 $5,491 0.00
3|Food Service Suppli $0 51,500 0.00]
_a]other Supplies 40 $875 0.00]
" __ Sub-Total $2,915 $8,866 0.00
3 Contractual -
sk 1{Administrative Services [ e.g. Lepal, Accounting) s0 5400 0.00
2 |Health/Disabilities Services 50 40 0.00
3 3{Food Service 30 S0 0.00
4 {Child Transportation Services S0 50 0.00
5|Training and Technlcal Assi e 0 5500 0,00
= 8|Other Contracts ) S0 4914 0.00
Sub-Totaf | 0 - $1,814 0.00]
B Other i
2[Rent S0 50 0.00
5 4| Utilities, telephone 30 52,682 0.00
5 | Building and Child Liability In: e - 50 $2,925 0.00.
. 6|Building Maintenance/Repair and Other Occupancy S0 5400 0,00
& 8|Local Travel $0 - §700 0.00
13|Parent Services
s 15 |Publication/Advertising/Printing
17[Cther :
Sub-Total N
B SR Dpér’éh‘ng znﬁil"
LINE ITEM TOTAL BUDGET
1 quest for Application Total | $371,200 $92,800
: Note: * The 25% required match does not have to apply to each line Item; however, the tatal match must add up
-q 0 25% required match | S | - |~ Prined: 32142012
J 1127 M




_MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT
DETAILED LINE ITEM BUDGET
Agency Name: Faster 5eals South Florida » -
Program Service Site: Chapman Center Program Service Address:| 28205 SW 125 Avenue 33033
: Program Type: Head Start State: FL
Fiscal Year: 2013 Budget Period: 08/01/2012 to 07/31/2013
HHS Grant
; GABI
4 Line ftem line ltem Description Cost for Prog. Men- Fed Share
Child Health and Development Service Personnel Operation [Cash and In-Kind} # of Emp.
= 1|Program Managers and Content Areas Experts 526,100 $5,400 0.68
2{Teachers/Infant Toddler Teach 589,600 $22,400 4.00
5|Teacher Aldes and Other Education Personnel 549,400 511,400 3.20
& |Health/Menta] Health Services Personnel ' $4,721 $915 013
7 | Disabilitics Services Personnel : 54,400 40 0.20|
& B|Nutrition Services Py | 515,787 50 0.80)
__ 9[Other Child Services Personnel $20,000 S0 050}
- Sub-Total $210,008 §40,115 a.52
Family and Community Parincrships
10 Program Managers and Content Arcas Experts 55,400 40 0.08
: 11 Other Family and C ity Partnerships Personnel $30,000 $0 1.20
] Sub-Total $35,400 80 1.29
Brogram Design and Management Personnel
12 | Executive Director/Other Supervisor of HS Directar 50 20 0.00
13|Head Start/Early Head Start Director $6,750 S0 0.08
14| M: 50 S0 0.00
15 |Staff Davelog 50 50 0.00
16|Clerical Personnal $22,000 0 1.00]
. 17|Fiscal Personnel $6,113 54,076 0.18]
18]Other Administrative Personnel w - 56,860 54,573 0.16]-
Sub-Total $41,723 $8,649 1.43]
- Other Personael
- 19{Mai = Personnel
% 21| Other Personnel
h ' Sub-Total
d Seivatal]
Fringe Banefits
7y 1{Soclal Security (FICA), State Disability, Unemployment (FUTA),
Worker's Comp Ion, State Ui ployment | e (SUT)
“ 2|Health/Dental/ Life Insurance
3{Retirement =
ringe Benefits Total
o Travel
: |Staff Out-oi-town travel
2 " Sub-Total
Supplies
8 1|Office Suppli 50 $1,200 0.00]
e 2|Child and Family Services Suppli $3,825 30 0.00)
= 3|Food Service Suppli : S0 $1,975 0.00
% 4Other Supplies 50 4875 .00,
Sub-Total 43,825 $4,050 0.00]
E Contractual
4 1|Administrative Services (e.g. Lepal, A ing) 50 £350 0.00
4 2|Health/Disabilities Services $0 0 0.00
3{Food Service S0 S0 0,00
4|Child Transportation Services $0 50 0.00]
5| Tralning and Technlcal Assistance 50 51,724 0.00]
. 8|Other Contracts 5914 50 0.00,
2 ' Sub-Total | _ $914 52,074 0.00
Other 1
3 2|Rent 40 40 0.00|
; 4|Utilities, teleph $2,147 50 0,00
3 5| Building and Child Uiability | e s0 42,925 “0.00}
6| Bullding Maintenan epair and Other Occupancy S0 $362 ﬁl i
. 8|Local Travel $130 $1,100 0.00
3 13|Parent Services $1,051 $21,120 0.00
15} Publication/Advertlsing/Printing 50 $625 0.00]
- 17]{0ther 40 $1,433 0.00]
Sub-Total $3.3a8 527,565 __ 000
2 : : 3 s S3001 o
LINE [TEM TOTAL BUDGET| $386,100 $96,525 12.33
i | | | forAppI!caticin Total $386,100 495,525
jNote: * The 25% required match does not have to apply to each line item; b , the total match must add up : ST
B to 25% required match | I fy-2 I ' I 1129 AM
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_ MIAMI-DADE COUNTY, FLORIDA

Form A-5

SUBCONTRACTORS/SUPPLIER LISTING

(Ordinance 97-104)

Name of Proposer: EASTER SEALS SQUTH FLORIDA, INC.

This form, or a comparable listing meeting the requirements of Ordinance No. 97-104, MUST be completed by
all bidders and proposers on County contracts for purchase of supplies, materials or services, including
professional services which involve expenditures of $100,000 or more, and all bidders and proposers on County
or Public Health Trust construction contracts which involve expenditures of $100,000 or more. This form, or a
comparable listing meeting the requirements of Ordinance No. 97-104, must be completed on the contract.
The bidder or proposer should enter the word “NONE” under the appropriate heading in those instances
where no subcontractors or suppliers will be used on the contract. A bidder or proposer who is awarded the
contract shall not change or substitute first tier subcontractors or direct suppliers or the portions of the
contract work to be performed or materials to be supplied from those identified except upon written approval

of the County.

Business name and Address

of First Tier

Subcontractor/Subconsultant

Principal Owner

Scope of Work to be Performed
by Subcontractor/Subconsultant

{Principal
Owner)

Gender  Race

NONE

Business name and Address
of Direct Supplier

Principal Owner

Supplies/Materials/Services to be
provided by Supplier

(Principal |

Owner)
Gender  Race

Blue-Cross Blue Shield
PO BOX 660299
Dallas, TX 75266-0299

N/A

Health insurance

Philadelphia Insurance
PO Box 70251
Philadelphia, PA 19176

N/A

Liability Insurance

Comp Options Insurance Co
PO Box 44291

N/.f\

Workers’ Comp Insurance

Jacksonville, FL 32231-4291

my knowledge true and accurate.

WWLWHE K. Welch _ President/CEQ

I certify that the representations contained in this Subcontractor/Supplier Listing are to the best of

March 20, 2012

Signature of Proposer’s
Authorized Representative

(Duplicate if additional space is needed)

[Form A-5{new 5/7/98)

Pr t Name

Print Title

Date
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” " ‘Head Start Program Services Pool

- Contract No. RFA15

THIS AGREEMENT made and entered into as of this é J"-ciay of.W&O/&
by and between YWCA of Greater Miami-Dade, Inc., a corporation organized and existing under the
] laws of the State of Florida, having its principal office at 351 N. W. 5" Street, Miami, FL 33128
! (herelnafter referred to as the "Delegate Agency“) and Miami-Dade County, a political subdivision of
, the State of Florida, having its principal office at 111 N.W. 1st Street, Miami, Florida 33128
(hereinafter referred to as the "County™"),

WITNESSETH:

WHEREAS, the Delegate Agency has offered to provide Head StarV/Early Head Start
Program Services, on a non-exclusive basis, that shall conform to the Scope of Services (Appendix
A); Miami-Dade County s Request for Appilcatlon (HFA) and all associated addenda and attachments,
incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Delegate Agency has submitted a written application dated March 20, 2012,
hereinatter referred to as the "Delegate Agency's Application" which is incorporated herein; and,

WHEREAS, the County desires to enter into this Agreement for D’elegéte Agency to provide
Head Start Program Services for the County, in accordance with the terms and. conditions of this
~ Agreement; o ' '

NOW THEREFOHE in consideration of the mutual covenants and agreements herein
contained, the parties hereto agree as follows:

Page 1 of 25
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/ MIAMI-DADE COUNTY, FLORIDA : Contract No. RFA15 .
;o to be done by the Delegate Agency in accordance with the provisions of this Contract.

f

I E - . -~ 2 . =
/  ARTICLE 2. ORDER OF PRECEDENCE

If there-is a conflict between or among the provisions of this Agreement, the order of precedence is as
follows: 1) these terms and conditions, 2).Appendices A, B and C to these terms and conditions (the
Scope of Services, Budget Forms and Business Associate Addendum), 3) Appendix D to these terms
and conditions (Lease Agreement), Miami-Dade County's Request for Expressions of Interest and

~ Request for Applications (collectively the “RFA") and any associated addenda and atiachments
thereof, and 5) Appendix E to these terms and conditions (the Delegate Agency’s Application).

ARTICLE 3. RULES OF. INTERPRETATION

a) . References to a specified Article, section or schedule shall be construed as reterence to that
[ -~ specified Article, or section of, or schedule to this Agreement unless otherwise indicated.

b) Reference to any agreement or other instrument shall be deemed to include such agreement
' or other instrument as such agreement or other instrument may, from time to time, be
modiied, amended, supplemented; or restated in accordance with its terms.

c) The terms "hereof, "herein", "hereinafter”, "hereby", "herewith”, "hereto", and "hereunder"
: shall be deemed to refer to this Agreement. ; _

d') ‘The titles, headings, captions and arrangements used in these Terms and Conditions are for
convenience only and shall not be deemed to limit, amplify or modify the terms of this
Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agreement incorporates and includes all prior negotiations, correspondence,
conversations, agreements, and understandings applicable to the matters contained in this
Agreement. The parties agree that there are no commitments, agreements, or understandings
concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the parties as to all matters
contained herein. Accordingly, it is agreed that no deviation from the terms hereof shall be
Predicated upon any prior representations or-agreements, whether oral or written. It is further
agreed that any oral representations or modifications concerning this Agreement shall be of no
force or effect, and that this Agreemeni may be modified, altered or amended only by a written
‘amendment duly executed by both parties hereto or their authorized representatives.

b) The Delegate Agency shall provide the services set forth in the Scope of Services, and render
full and prompt cooperation with the County in all aspects of the Services performed
hereunder.

c) The Delegate Agency acknowledges that this Agreement requires the performance of all
- ithings necessary for or incidental to the effective and complete performance of all Work and
Services under this Coniract. All things not expressly mentioned in this Agreement but
necessary to carrying out its intent are required by this Agreement, and the Delegate Agency

shall perform the same as though they were specifically mentioned, described and delineated.

d) The Delegate Agency shall furnish all labor, materials, tools, supplies, and other items

: required to perform the Work and Services that are necessary for the completion of this

Contract. All Work and Services shall be accomplished at the direction of and to the
satisfaction of the County's Project Manager.

Page 3 of 25 .
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~ MIAMI-DADE COUNTY, FLORIDA ____Contract No. RFA15

(2) To the Delegate Agency

YWCA of Greater Miami-Dade, Inc.

351 N. W. 5™ Street

Miami, FL 33128 -

Attention: Beatriz Hentschel

Phone: 305-377-9922, ext. 228

Fax: 305-373-9922

E-mail: bhentschel@yweca-miami.org

Either party may at any time designate a differerit address and/or contact person by giving notice as

provided above to the other party. Such notices shall be deemed given upon receipt by the
addressee. - - '

ARTICLE 7. PAYMENT FOR SERVICES/AMOUNT OBLIGATED -

The Delegate Agency warrants that it has reviewed the County's requirements and has asked such
questions and conducted such other inquiries as the Delegate Agency deemed necessary in order to
determine the budget requirements to provide the Work and Services to be performed under this
Contract. The compensation for all Work and Services performed under this Contract, including all
costs associated with such Work and Services, are subject to available funds, with availability
determined in the sole discretion of the County, shall not exceed the amount specified in the Scope of
Services, Appendix A for the maximum per child cost and shall be in accordance with the Budget
Forms (Appendix B). Prior to the commencement of each Program Year, the County will supplement
this Agreement with an individual Notice to Proceed (NTP) which will include the number of children
to be served, services to be provided (i.e., Head Start/Early Head Start) and target geographic area
where Services are provided, by Delegate Agency. Delegate Agency agrees to serve the number of
children listed in the NTP by the County. : .

Should available County funding be reduced, the amount payable under this Contract may be -
proportionately reduced at the option of the County: Should additional County funding (i.e., COLA,
program improvements, etc.) become available through the U.S. Depariment Health and Human
Services (DHHS), such allocation may be apportioned to the Delegate Agency in accordance with
Program policies and guidelines. The County shall have no obligation fo pay the Delegate Agency
any additional sum in excess of this amount, except for a change and/or modification to the Contract,
which is approved and executed in writing by the County and the Delegate Agency.

All Services undertaken by the Delegate Agency before County's approval of this Contract shall be at
the Delegate Agency's risk and expense. o ' ' .

The Delegate Agency agrees to provide non-federal resources in an amount equivalent to twenty-five
percent (25%) of the total federal allocation. The non-federal resources may be in cash and/or in-kind
donations, but may not be from other federal resources unless there is a specific statutory language
allowing this use. Lump sum in-kind allocations may be allotted throughout the Program year and
shall Be applied in.monthly increments until the in-kind contributions have been exhausied. The
Delegate Agency agrees to submit proof of the required twenty-five (25%) of the non-federal
resources monthly included with its invoices. If the Delegate Agency fails to provide proof of non-
federal resources, the County shall reduce the monthly reimbursement in accordance. with the

- shortage. The Delegate Agency may recapture funds that were deducted as a result of a shortage in

the non-federal resources requirement at the end of the Agreement by providing the requisite
documentation/proof in the Closeout Report as listed in the Scope of Services (Appendix A).
With respect to travel costs and travel related expens'es, the Delegate Agency agrees to adhere fo

Page 5 of 25 .
Rev. 6/22/12



MIAMI-DADE COUNTY, FLORIDA Contract No. RFA15
‘spayment: of obligations shall be concluded by final written decision of the County Mayor, or his or her
/ designee(s), not later than sixty (60) days after the date on which the proper invoice was received by
. 7/ the County or the Public Health Trust. . :

The Delegate Agency may shift funds between line items not to exceed ten percent (10%) of the total
budget.upon submission of a Budget Modification Request to the County for subsequent approval.
Variances greater than ten percent (10%) in any line item require prior approval and a budget
modification approved by the Delegate Agency's authorized representative and the County. The
Delegate Agency shall not amend their budget more than twice during the Program year; once by

December 31* and once by May 15",

The Delegate Agency shall be- paid through reimbursement payments in accordance with this
b Contract. Upon written request from the Delegate Agency, an advance payment of up to twenty
percent (20%) of the contract award may be authorized by the County to defray start-up costs. The
advance payment should be requested within thirty (30) days of the beginning of the Program year.
The advance payment will be divided and deducted from reimbursement payments over eight (8)
months or less depending on the contract execution date. Prior to the disbursement of any funds, the
Delegate Agency must submit to the County a completed authorized signature form, denoting the
names and signatures of all persons authorized to sign reimbursement packages, checks and
contracts. '

The Delegate Agency agrees to furnish the County a detailed monthly line-item budget summary
which shall be segregated by all Program and administrative costs: current month’s expenses; year-
to-date expenses and available balance; and a statement for the previous month detailing the
expenditures and match made by the Delegate Agency as required herein. -

1. Fach package must include copies of paid payroll taxes, insurances, any backup

- documentation to support reimbursement requests or additional requests made by the County,
and copies of cancelled checks from the previous month, and documentation supporting the
reported match.

2. All reimbursement packages shall be submitted within ten (10) working days after the end -
of the month. :

3. The Delegate Agency shall provide copies of all contracts and agreements for the current
Program year, which shall include, but are not limited to, leases for real and personal property
to the County prior to any requests for reimbursement.
4. Invoices in excess of sixty (60) calendar days will not-be reimbursed.

5. Reimbursement for retroactive payment of staff positions in excess of sixty (60) days after
the County’s approval-of qualification of staff will be disallowed:

6. The Delegate Agency shall provide documentation of compliance with the Davis-Bacon Act -
for construction/renovation projects in excess of $2,000. '

" /. Reimbursement of credit card purchases requires proof that the statement of the credit
card which reimbursement is requested has a zero balance.

8. . Reimbursement for administrative costs shall not exceed ten percent (10%) of the
combined contracted amount and matched amount for the Head Start budget. i

9. Reimbursement for a lump sum payment of accrued leave will be disallowed.

Page 7 of 25
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MIAMI-DADE COUNTY,FLORIDA ) Contract No. RFA15

2. Commercial General Liability Insurance on a comprehensive basis in an amount not less than
$1,000,000 combined single limit per occurrence for bodily injury and property damage.
Miami-Dade County must be shown as an additional insured with respect o this
coverage. The mailing address of Miami-Dade County 111 N.W. 1st Street, Suite 1300,
Miami, Florida 33128-1974, as the certificate holder must appear on the certificate of
insurance. _ ;

g Automobile Liability Insurance covering all owned, non-owned, and hired vehicles used in
connection with the Services, in an -amount not less than $300, 00(} combined single limit per-
occurrence for bodily injury and property damage. Contractor utilizing vans and/or mini-vans
with seating capabilities of fifteen (15) passengers or more, the limit of liability required for
Automobile Liability Insurance is $500,000.

4, Insurance requiremenis under 45 CFR, Part 1301.11, , including student accident insurance,
liability insurance for accidents on Delegate Agency's premises, and transportation liability
insurance. Coverage will be provided with a minimum limit of $2,000 per child.

The insurance coverage required shall. include those classifications, as listed in standard liability

Jinsurance manuals, which most nearly reflect the operation of the Delegate Agency. All insurance

policies required above shall be issued by companies authorized to do business under the laws of the
State of Florida with the following qualifications:

The company must be rated no less than "B" as to management, and no less than “Class V" as 1o
financial strength, according to the lalest edition of Best's Insurance Guide published-by A.M. Best
Company, Oldwick, New Jersey, or its equivalent, subject to the approval of the County Risk
Management Division.

CR

‘The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All

Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

Certificates of Insurance must .indicate that for any cancellation of coverage before the
expiration date, the issuing insurance carrier will. endeavor to mail thirty (30) day written
advance notice to the certificate holder.  In addition, the Delegate Agency hereby agrees not to
modify the insurance coverage without thirty (30) days wriilen advance notice to the County.

NOTE: MIAMI-DADE COUNTY CONTRACT NUMBER AND TITLE MUST APPEAR

ON EACH CERTIFICATE OF INSURANCE.

Compliance with the foregoing requirements shall not relieve the Delegate Agency of this liability and
obligation under this section or under any other section in this Agreement.

Award, bf this Contract is contingent upon the receipt of the insurance documents, as required, within
ten (10) business days after notification by the County. If the insurance certificate is received within
the specified time frarme but not in the manner prescribed in this Agreement, the Delegate Agency
shall have an additional five (5) business days to submit a corrected certificate to the County. If the

‘Delegate Agency fails fo submit the required insurance documents in the manner prescribed in this

Agreement within fifteen (15) business days, the Delegate Agency shall be in default of the
contractual terms and conditions and award of the Contract may be rescinded, unless such timeframe
for submission has been extended by the County.

Page9of 25 -
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA15

ARTICLE 12. EMPLOYEES ARE THE RESPONSIBILITY OF THE DELEGATE AGENCY

All employees of the Delegate Agency shall be considered to be, at all times, employees of the
Delegate Agency under its sole direction and not employees or agents of the County. The Delegate
Agency shall supply competent employees. Miami-Dade County may require the Delegate Agency to
remove an employee it deems careless, incompetent, insubordinate or otherwise objectionable and
whose continued employment is not in the best interest of the County. Each employee shall have and
wear proper identification. - -

ARTICLE 13. INDEPENDENT CONTRACTOR RELATIONSHIP

The Delegate Agency is, and shall be, in the performance of all work services and activities under this
Agreement, an independent Contractor, and not an employee, agent or servant of the County. All
persons engaged in any of the work or services performed pursuant to this Agreement shall at all
- times, and in all places, be subject to the Delegate Agency's sole direction, supervision and control.
The Delegate Agency shall exercise control over the means and manner in which it and its employees
perform the work, and in all respects the Delegate Agency's relationship and the relationship of its
employees to the County shall be that of an independent Contractor and not as employees and
agents of the County.

The Delegate Agency does not have the power or authority to bind the County in any promise,
agreement or representation other than specifically provided for in this Agreement.

ARTICLE 14, AUTHORITY OF THE COUNTY’S PROJECT MANAGER

a)  The Delegate Agency hereby acknowledges that the County’s Project Manager will determine
-~ “-in the first instance all questions of any nature whatsoever -arising out of, under, or in
connection with, or in any way related to or on account of, this Agreement including without
limitations: questions as to the value, acceptability and fitness of the Services; questions as to
~either party's fulfillment of its obligations under the Contract; negligence, fraud or
- misrepresentation before or subsequent to acceptance of the Delegate Agency’s Proposal;
questions as to the interpretation of the Scope of Services; and claims for damages,
compensation and losses.

b) - The Delegate Agency shall be bound by all determinations or orders and shall promptly obey
- andfollow every order of the Project Manager, including the withdrawal or modification of any
~ previous order and regardless of whether the Delegate Agency agrees with the Project
Manager's determination or order. Where orders are given orally, they will be issued in writing

by the Project Manager as soon thereatfter as is practicable.

c) The Delegate Agency must, in the final instance, seek to resolve every difference concerning
the Agreement with the Project Manager. In the event that the Delegate Agency and the
Project Manager are unable to resolve their difference, the Delegate Agency. may initiate a

_ dispute in accordance with the procedures set forth in this Article. Exhaustion of these
~ " procedures shall be a condition precedent to any lawsuit permitted hereunder.

d) In the event of such dispute, the parties to this Agreement authorize the County Mayor or
designee, who may not be the Project Manager or anyone associated with this Project, acting
personally, to decide all questions arising out of, under, or in connection with, or in any way
related to or on account of the Agreement (including but not limited 1o claims in the nature of

. breach of contract, fraud or misrepresentation arising either before or subsequent to execution

hereof) and the decision of each with respect to matters within the County Mayor's purview as -
Page 11 of 25
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA15

the right to examine and reproduce any of the Delegate Agency's books, documents, papers and
records and of its subcontractors and suppliers which apply to all matters of the County. Such
records shall subsequently conform to Generally Accepted Accounting Principles requirements, as
applicable, and shall only address those transactions related to this Agreement.

Pursuant to Count)} Ordinance No. 0_3—2, the Delegate Agency will grant access to the Commission

Auditor to all financial and performance related records, property, and equipment purchased in whole
or in part with government funds. The Delegate Agency agrees to maintain an accounting system that
provides accounting records that are supported with adequate documentation, and adequate
procedures for determining the allowability and allocability of costs. : :

ARTICLE 18. SUBSTITUTION OF PERSONNEL

In the event the Delegate Agency' wishes to substitute personnel for the key personnel identified by
the Delegate Agency's Application, the Delegate Agency must notify the County in writing and request
written approval for the substitution at least ten (10) business days prior to effecting such substitution.

* ARTICLE 19. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Delégate Agency shall not assign, transfer, convey or otherwise dispose of this Agreement,"
including its rights, title or interest in or to the same or any part thereof without the prior written
consent of the County.

ARTICLE 20. SUBCONTRACTUAL RELATIONS

a) If the Delegate Agency will cause any part of this Agreement to be performed by a
Subcontractor, the provisions of this Contract will apply to such Subcontractor and its
officers, agents- and employees in all respects as if it and they were employees of the
Delegate Agency; and the Delegate Agency will not be in any manner thereby discharged
from its obligations and liabilities hereunder, but will be liable hereunder for all acts and
negligence of the Subcontractor, its officers, agents, and employees, as if they were
employees of the Delegate Agency. The services performed by the Subcontractor will be
subject to the provisions hereof as if performed directly by the Delegate Agency.

b) The Delegate Agency, before making any subcontract for any portion of the services, will

- state in writing to the County the name of the proposed Subcontractor, the portion of the

“Services which the Subcontractor is to do, the place of business of such Subcontractor, and

such other information as the County may require. The County will have the right to require

-the Delegate Agency not to award any subcontract to a person, firm or corporation
disapproved by the County. .

c) " Before entering into any subcontract hereunder, the Delegaie Agency will inform the
Subcontractor fully and completely of all provisions and requirements of this Agreement
relating either directly or indirectly to the Services to be performed. Such Services

. performed by such Subcontractor will strictly comply with the requirements of this Coniract.

5
o

d) ~In"order to qualify as a Subcontractor satisfactory to the County, in addition to the other

" “requirements herein provided, the Subcontractor must be prepared to prove to the

satistaction of the County that it has the necessary facilities, skill and experience, and ample

financial resources to perform the Services in a satisfactory manner. To be considered

skilled and experienced, the Subcontractor must show to the satisfaction of the County that it

~has satisfactorily performed services of the same general type which is required to be
performed under this Agreement. :

Page 13.of 25
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA15

d)

f)

a)

The Delegate Agency shall, upon receipt of such notice, unless otherwise directed by the

- County:

i.  stop work on the date specified in the notice ("the Effective Termination Date");

ii. take such action-as may be necessary for the protection and preservation of the County's
materials and property;

iii. cancel orders;

-iv. assign to the County and deliver to any location designated by the County any non-

- cancelable orders for Deliverables that are not capable of use except in the performance
of this Agreement and has been specifically developed for the sole purpose of this
Agreement and not mcorporated in the Services:

v. take no- actlon which will increase the amounts payable by the County under this
Agreement; and .

In the event that the County exercises its right to terminate this Agreement pursuant to this
Article the Delegate Agency will be compensated as stated in the paymer:t Artlcles herein, for
the:

i.  portion of the Services completed in aoc:ordance with the Agreement up to the Effective
Termination Date; and

i. noncancelable Deliverables that are not capable of use except |h the performance of
this Agreement and has been specifically developed for the sole purpose of thls
Agreement but not incorporated in the Services.

All compensation pursuant to this Article is subject to audit.

ARTICLE 24. EVENT OF DEFAULT

An Event of Default shall mean a breach of this Agreement by the Delegate Agency. Without
limiting the generality of the foregoing and in addition to those instances referred to hereln asa

~ breach, an Event of Default, shall include the following:

i.  the Delegate Agency has not delivered Deliverables on a timely basis.

i. the Delegate Agency has refused or failed, except in case for which an exfehsieﬁ of time
is provided, to supply enough properly skilled Staff Personnel;

iii. the Delegate Agency has falled to make prompt payment to subcontrac!ore or suppliers
for any Servaces - :

Civ. the Delegaie Agency has become insolvent (other than as interdicted by the bankruptcy

laws), or has assigned the proceeds received for the benefit of the Delegate Agency's
creditors, or the Delegate Agency has taken advaniage of any msoivency statute or
debtor/creditor law or if the Delegate Agency's affairs have been put in the hands of a
receiver; _

v. the Delegate Agency has failed to obtain the approval of the County where’ requared by
this- Agreement,
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MIAMI-DADE COUNTY, FLORIDA ) Contract No. BFA15

The Delegate Agency shall also remain liable for any liabilities and claims related to the Delegate
Agency’s default. The County may also bring any suit or proceeding for specific performance or for
an injunction.

ARTICLE 27. PATENT AND COPYRIGHT INDEMNIFICATION

a) The Delegate Agency warrants that all Deliverables furnished hereunder, including but not

- limited to: equipment programs, documentation, software, analyses, applications, methods,

- ways, processes, and the like, do not infringe upon or violate any patent, copyrights, service
marks, trade secret, or any other third party proprretary rights.

b) The Delegate Agency shall be liable and responsible for any and all claims made against the
-County for infringement of patents, copyrights, service marks, trade secrets or any other third
party proprietary rights, by the use or supplying of any programs, documentation, software,
analyses, applications, methods, ways, processes, and the like, in the course of performance
or completion of, or in any way connected with, the Work, or the County's continued use of the
Deliverables furnished hereunder. Accordingly, the Delegate Agency at its own expense,
including the payment of attorney's fees, shall indemnify, and hold harmless the County and
defend any action brought against the County with respect to any claim, demand; cause of
action, debt, or liability.

c) In the event any Deliverable or anything provided to the County hereunder, or portion thereof
is held to constitute an infringement and its use is or may be enjoined, the Delegate Agency
shall have the obligation to, at the County's option to (i) modify, or require that the applicable
subcontractor or supplier modify, the alleged infringing item(s) at its own expense, without
impairing in any respect the functionality or performance of the item(s), or (ii) procure for the
County, at the Delegate Agency's expense, the rights provided under this Agreement to use
the-item(s).

d) The Delegate Agency shall be solely responsible for determining and informing the County
whether a prospective supplier or subcontractor is a party to any litigation involving patent or
copyright infringement, service mark, trademark, violation, or proprietary rights claims or is
subject to any injunction which may prohibit it from providing any Deliverable hereunder. The
Delegate Agency shall enter into agreements with all suppliers and subcontractors at the
Delegate Agency's own risk. The County may reject any Deliverable that it believes to be the
subject of any such litigation or injunction, or s! in the County's judgment, use thereof would
delay the Work or be unlawful.

e) The Delegate Agency shall not infringe any copyright, trademark, service mark, trade secrets
patent rights, or other intellectual property rights in the performance of the Work.

ARTICLE 28. CONFIDENTIALITY
£ " . ) _

a) Al Developed Works and other materials, data, transactions of all forms, financial information,
documentation, inventions, designs and methods obtained from the County in connection with
the Services performed under this Agreement, made or developed by the Delegate Agency or
its subcontractors in the course of .the performance of such Services, or the results of such
Services, or which the County holds the proprietary rights, constitute Confidential Information
and may not,-without the prior written consent of the County, be used by the Delegate Agency
or its employees, agents, subcontractors or suppliers for any purpose other than for the benefit
of the County, unless required by law. In addition to the foregoing, all County employee
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MIAMI-DADE COUNTY, FLORIDA Contract No. RFA15

ARTICLE 30. PROPRIETARY RIGHTS

a)

b)

The Delegate Agency hereby acknowledges and agrees that the County retains all rights, title
and interests in and to all materials, data, documentation and copies thereof furnished by the

‘County o the Delegate Agency hereunder or furnished by the Delegate Agency to the County

and/or created by the Delegate Agency for delivery to the County, even if unfinished or in
process, as a result of the Services the Delegate Agency performs in connection with this
Agreement, including all copyright and other proprietary rights therein, which the Delegate
Agency as well as its employees, agents, subcontractors and suppliers may use only in
connection of the performance of Services under this Agreement. The Delegate Agency shall
not, without the prior written consent of the County, use such documentation on any other
project in which the Delegate Agency or its employees, agents, subcontractors or suppliers are
or may become engaged. Submission or distribution by the Delegate Agency to meet official

~ regulatory requirements or for other purposes in connection with the performance of Services

under this Agreement shall not be construed as publication in derogation of the County's
copyrights or other proprietary rights.

All rights, title and interest in and to certain inventions, ideas, designs and methods,
specifications and other documentation related thereto developed by the Delegate Agency and
its subcontractors specifically for the County, hereinafter referred to as "Developed Works"
shall become the property of the County.

Accordingly, neither the Delegate Agency nor its employees, agents, subcontractors or
suppliers shall have any proprietary interest in such Developed Works. The Developed Works
may not be-utilized, reproduced or distributed by or on behalf of the Delegate Agency, or any
employee, agent, subcontractors or supplier thereof, without the prior written consent of the
County, except as required for the Delegate Agency's performance hereunder.

Except as olheﬁvise provided in subsections a, b; and ¢ above, or elsewhere herein, the

Delegate Agency and its subcontractors and suppliers hereunder shall retain all proprietary

rights in and to all Licensed Software provided hereunder, that have not been customized to

- satisfy the performance criteria set forth in the Scope of Services. Notwithstanding the

foregoing, the Delegate Agency hereby grants, and shall require that its subcontractors and
suppliers grant, if the County so desires, a perpetual, irrevocable and unréstricted right and

-~ license to use, duplicate, disclose and/or permit any other person(s) or entity(ies) to use all

such Licensed Software and the associated specifications, technical data and other
Documentation for the operations of the County or entities controlling, controiled by, under
common control with, or affiliated with the County, or organizations which may hereafter be
formed by or become affiliated with the County. Such license specifically includes, but is not
limited to, the right of the County to use and/or disclose, in whole or in part, the technical
documentation and Licensed Software, including source code provided hereunder, to any
person or entity outside the County for such person's or-entity's use in furnishing any and/or all

~of the Deliverables provided hereunder exclusively for the County or entities conirolling,
. controlled by, under common control with, or affiliated with the County, or organizations which

may hereafter be formed by or become affiliated with the County. No such License Software,
specifications, data, documentation or related information shall be deemed to have been given

~in confidence and any statement or legend to the contrary shall be void and of no effect.
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ARTICLE 32. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right 1o retain the
services of an Independent Private Sector Inspector General (hereinafter "IPSIG"), whenever the
County deems it appropriate to do so. Upon written notice from the County, the Delegate Agency
shall make available to the IPSIG retained by the County, all requested records and documentation
pertaining to this Agreement for inspection and reproduction. The County shall be responsible for

-the ‘payment of these IPSIG services, and under no circumstance shall the Delegate Agency's

prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision herein, apply to the Delegate Agency, its officers,
agents, employees, subcontractors and assignees. Nothing contained in this provision shall impair

~any independent right of the County to conduct an audit or investigate the operations, activities and

performance of the Delegate Agency in connection with this Agreement. The terms of this Article
shall not impose any liability on the County by the Delegate Agency or any third party.

Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has

established the Office of the Inspector General which may, on a random basis, perform audits on all
County contracts, throughout the duration of said contracts :

The Miami-Dade County Inspector General is authorized and empowered to review past, present
and proposed County and Public Health Trust contracts, transactions, accounts, records and
programs. In addition, the Inspector General has the power to subpoena witnesses, administer
oaths, require the production of records and monitor existing projects and programs. Monitoring of
an existing project or program may include a report concerning whether the project is on time, within
budget and in conformance with plans, specifications and applicable law. The Inspector General is
empowered to analyze the necessity of and reasonableness of proposed change orders to the

Contract. The Inspector General is empowered to. retain the services of independent private sector

inspector general (IPSIG) to audit, investigate, monitor, oversee, inspect and review operations,
activities, performance and procurement process, including but not limited to project design,
specifications, proposal submittals, activities of the Delegate Agency, its officers, agents and
employees, lobbyists, County staff and elected officials to ensure compliance with contract
specifications and to detect fraud and corruption.

Upon written notice to the Delegate Agency from the Inspector General or IPSIG retained by the
Inspector General, the Delegate Agency shall make all requested records and documents available
to the Inspector General or IPSIG for inspection and copying. - The Inspector General and IPSIG
shall have the right to inspect and copy all documents and records in the Delegate Agency's
possession, custody or control which, in the Inspector General's or IPSIG's sole judgment, pertain to
performance of the coniract, including, but not limited to original estimate files, change order

~ estimate files, worksheets, proposals and agreements relating to successful and unsuccessful

subcontractors and suppliers, all project-related correspondence, memoranda, instructions, financial
documents, construction documents, proposal and contract documents, back-charge documents, all
documents and records which involve cash, trade or volume discounts, insurance proceeds,
rebates, or dividends received, payroll and personnel records, and supporting documentation for the
aforesaid documents and records. : ' :

ARTICLE 33. LOCAL, STATE. AND FEDERAL COMPLIANCE REQIUIHEI_'.‘[ENTS

Delegate Agency agrees to comply with the provisions of any and all applicable Federal, State and
County laws, statutes, ordinances, rules and regulations which may pertain to the Services required

Page 21 of 25
Rev. 6/22/12



MIAMI-DADE COUNTY, FLORIDA : Coniract No. RFA15
ARTICLE 35. CONFLICT OF INTEREST

a)

d)

-The Delegate Agency represents that:

No officer, director, employee, agent, or other consultant of the County or a member of the

immediate family or household of the aforesaid has directly or indirectly received or been
- promised any form of benefit, payment or compensation, whether ianglble or intangible, in

connection with the grant of this Agreement.

There are no undisclosed persons or entities interested which the Delegate Agency intends

“ to benefit through this Agreement. This Agreement is entered into by the Delegaie Agency

-~ without any connection with any other entity or person making a proposal for the same

- purpese, and without collusion, fraud or conflict of interest. No elected or appointed officer or

official, director, employee, agent or other consultant of the County, or of the State of Florida
(including elected and appointed members of the legislative and executive branches of
government), or a member of.the immediate family .or hausehald of any of the aforesaid:

i) Is interested on behalf of or through the Delegate Agency directly or indirectly in any

- manner whatsoever in the execution or the performance of this Agreement, or in the
" services, supplies or work, to which this Agreement relates or in any portlon of the
revenues; or : -

ii) is an employee, agent,'advisor, or consultant to the Delegate Agency or to the best of the
Delegate Agency’s knowledge any subcontractor or supplier to the Delegate Agency.

Neither the Delegate Agency nor any officer, director, employee, agency, parent, subsidiary,
or affiliate of the Delegate Agency shall have an interest which is in conflict with the Delegate

- Agency's faithful performance of its obligation under this Agreement; provided that the

- County, in.its sole discretion, may consent in writing to such a relationship after receiving an

$u

i o

opinion to that effect from the Miami-Dade County Commission on Ethics, provided the
Delegate Agency provides the County with a written notice, in advance, which identifies all
the individuals and entities involved and sets forth in detail the nature of the relationship and

~why it is in the County's best interest to consent to such relat:onshlp

The provisions of this Article are supplemental to, not in Ileu of, all applicable laws with

“respect to conflict of interest. In the event there is a difference between the standards

applicable under this Agreement and those prowded by statute, the stneter standard shall

.apply.

in the event Delegate Agency has no prior knowiedge of a conflict of interest as set forth

above and acquires information which may indicate that there may be an actual or apparent
violation of any of the abave, Delegate Agency.shall promptly bring such information to the
attention of the County's Project Manager. Delegate Agency shall thereafter cooperate with
the County’s review and investigation of such information, and comply with the instructions
Delegate Agency receives from the Project Manager in regard to remedying the situation.
The County, at its sole discretion, may - further- refer investigation to the Commission on
Ethics.

I

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no c;rcumstances shall the Delegate Agency wﬂhout the express. written consent of the

County

a)

Issue or permit to be issued any press release advertisement or literature of any kind which
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PHI shall maintain its protected status regardless of the form and method of transmission (paper
records, and/or electronic transfer of data). The Delegate Agency must give its customers written
notice of its privacy information practices including specifically, a description of the types of uses
and disclosures that would be made with protected health information.

ARTICLE 40. SURVIVAL

The parties acknowledge that any of the obligations in this Agreement will survive the term,
termination and cancellation hereof. Accordingly, the respective obligations of the Delegate Agency
and the County under this Agreement, which by nature would continue beyond the termination,
cancellation or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 41. THIRD PARTY BENEFICIARIES

The parties expressly agree this Agreement has no inteﬁded third partly beneficiaries.

ARTICLE 42. TOTALITY OF AGREEMENT

This Agreement and Appendices, with its recitals on the first page of the Agreement and with its
attachments as referenced below contain all the terms and conditions agreed upon by the pariies:

Appendix A: Scope of Services
Appendix B: Budget Forms
Appendix C: Business Associate Addendum

Appendix D: Lease Agreement
Appendix E: Delegate Agency’'s Application

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the contract

date herein above set forth.
< =
‘ By.(

74 Zah =
Name: Fxleen Halon ,5}“@” Nalé/“)_’\gq \*’\Qr\}é\e;;
Title: e o Title: %%\b c M\J = - foows

Date: g ! AR Date: cb\\—'\ \o— %‘%
' . e
Attest: _ Az b L /../ Attest: f;-“
Gérporate Secﬂetaryilmublic Clerk ofthe-Buard &5
: &
Corporate Seal/Notary Seal Approved as to form

and legal sufficiency

ol by Gty Bichteo Lo

Assistant County! Attornéy
NOTARY PUBLIC-STATE OF FLORIDA
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Miami-Dade County, Florida ~_ Contract No. RFAIS

Appendix A
Scope of Services

1. Introduction/Background
Miami-Dade County, hereinafter referred to as the County, is contracting with Delegate Agency

fo prowde the Head Start/Early Head Start Program, the ( Program")

2. Budgeted Service(s)

The Delegate Agency is approved to serve the number of slots indicated in the Budget Forms.
The County reserves the right, in its sole discretion, to adjust the Services provided including
the number of slots serviced by the Delegate Agency to ensure that the County’s goals and
Program needs are met. The County further resefves the right to adjust the level of funding and
corresponding number of slots available listed herein,-as may be necessary, to accommodate
any Program changes.

3. Minimum Requirements
The Delegate Agency shall:

a. Be designated a Not-far-Profit Organization with a 501(c) 3 or Internal Revenue Code
Section 115 designation from the Internal Reveriue Service.

The Delegete Agency shall, for the facilities where the HS/EHS services are provided, prior to
the initial Program year and throughout Contract: .

b. Be licensed by the State of Florida, Department of Children and Families, to operate the
child care facility(ies), except to the extent exempted pursuant to the provisions of
- Florida Statute 402.3025, for Public School Systems serving as Delegate Agency.

c. Be an active sponsor of the U.S. Department of Agriculture (USDA) Child Care Food
Program.

4. Services to be Provided

A. Required Services
The Delegate Agency shall prowde the following services:

- 1. Operate a Head Start Program to include Head Start/Early Head Start services, that
focuses on the delivery of comprehensive early childhood care and education services
for pregnant women, infants, toddlers and pre-school aged children (blrth 5 year olds)
of low income families. .

2. Administer the Head Start Program, as defined by the U. S. Depar-tment of Health and
Human Services (HHS) Head Start Act and Head Start Regulations and Performance
Standards, State of Florida and Miami-Dade County rules and guidelines, io include the

s, operation, of the Voluntary Pre-Kindergarten Program (VPK). The approved Program

" shall provide a minimum of 8 hours of direct instructional child contact, per day, which
follows the Miami-Dade County Community Action & Human Services -Department
(CAHSD) Head Start/Early Head Start schedule (175 days for Head Start and 226 days

: for Early Head Start). Holidays and teacher workdays will be observed following the

- Miami-Dade County CAHSD Head Start/Early Head Start schedule. The County

- reserves the right to incorporate any updates to the Head Start Program as deemed
necessary and required by the County and in compliance with the HHS. The County aliso
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with Performance Slandard 1304.52 (g) (2), which states, “When a majority of children
speak the same language, at least one classroom staff member or home visitor
interacting regularly with the children must speak their language.”

Provide the adequate number of teaching staff as specified in 45 CFR Part 1306.20 (a-e)
and 1306.32 to instruct and supetvise the children enrolled in the Program. All Head

‘Start Teachers must have a minimum of an Associate Degree in Early Childhood
Education or an Associate degree in a related field and coursework equivalent to a major

relating to early childhood education, with experience teaching preschool-age children.
All teacher assistants employed in Head Start must have at least a child development
associate credential; enrolled in a program leading to an associate or baccalaureate
degree; or enrolled in a child development associate credential program to be completed
no later than September 30, 2013. At least 50% of the Head Start teachers shall
possess, at a minimum, a Baccalaureate, or advanced degree in early childhood
education; or a Baccalaureate or advanced degree in coursework equivalent to a major

' _relating to early childhood education, with experience teachmg preschool — age children

by September 30, 2013.

In accordance with Miami-Dade Board of County Commissioners Resolution No. R-591-
11, Delegate Agency shall to the extent possible hire former County Head Start Program
employees whose positions with the County were terminated pursuant to the delegation
of the County’s Head Start and Early Head Start Program (“displaced employees”), for at

least one to two years, conditioned upon satisfactory performance. Displaced

employees shall be the Delegate Agency's first source for employees to fill jobs created
to satisfy the requirements of this'Agreement. The Delegate Agency shall review the
resumes, evaluate the qualifications, and interview candidates that meet minimum
qualifications of the Delegate Agency's available positions. The Delegate Agency shall
make a good faith effort to fill its employment needs under this Agreement with displaced
employees.

Note: The Delegate Agency shall submit a one-time report to the County indicating the

~name and classification_for each displaced County employee hlred by the Delegate

Agency by September 14, 201 2

Ensure that all Early Head Start teachers providing direct services to participant children
and families in Early Head Start centers have a minimum of an Infant and Toddler Child
Development Associate Credential at the time of initial hire.

Ensure that all Head Start ‘education coordinators, including those that serve as
curriculum specialists, have the capacity to offer assistance to other teachers in the
implementation and adaptation of curricula to the group and individual needs of children

- in a Head Start classroom; and have a baccalaureate or advanced degree in early

childhood education; or a baccalaureate or advanced degree and coursework equivalent
to a major relating to early childhood education, with experience teaching preschool-age
children.

~ Establish and maintain an organizational structure that supports the accomplishment of

Program objectives. The structure shall address the major functions and responsibilities
assigned to each Delegate Agency staff position and must provide evidence of adequate
mechanisms for staff supervision-and -support. The Delegate Agency staff (or sub
consultant, if any), shall be assigned to coordinate and manage the functions in the
areas of education, health, mental health, disability services, nutrition and family and

. community partnerships. .- The Delegate Agency shall ensure that staff and sub
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allowed in a classroom is eight. Adequate playground square footage shall be 75
square feet per child. Delegate Agency shall ensure the square footage requirement is
adequate for the number of children served.

Operate the centers Monday — Friday, from 7:30 a.m. to 4:00 p.m. for the Head Start
Program and 7:30 a.m. to 6:00 p.m. for the Early Head Start Program. However, the .
County reserves the right to, consider and to allow, operating of the centers from 7:30
a.m. to 3:30 p.m. for the Head Start Program and 7:30 a.m. to 5:00 p.m. for the
Early Head Start Program, which allows for a half-hour reduction in the Head Start
hours and an hour reduction in the Early Head Start hours stated above.

‘No center may operate for less time and no fee can be charged for this time. Additional

services that fall outside of this timeframe may be offered either free of charge or for a
fee. If a fee is charged for after-school care during the regular Program Year or during
the summer when the Program is closed, the Delegate Agency shall send a notice to the

- parents advising them that the service is not part of the Head Start Program Services. A

copy of this letter should be submitted to the County's Head Start Program.

- Submit all applications of over-income children to the County for approval prior to the
. child entering the Program. This includes children with disabilities and children

transitioning from Early Head Start info Head ‘Start. Failure to comply will result in a
reduction of reimbursement for each child not approved. The reduction will be pro-rated
based on the Delegate Agency's cost per child.

Provide a daily educational program following the County approved curriculums of High
Scope for Head Start and Creative Curriculum for Early Head Start. Any special
enhancement or grant projects that affect the Head Start/Early Head Start curriculums
shall be approved by the County prior io mplementat:on

Comply with Life Safety and Fire Preventlon Codes to mclude State of Florida Standards
for.Safety. The Delegate Agency shall hold documented annual fire inspection reports

| .and a Life Safety Operating Permit for each facility rendering Program Services. The

Delegate Agency shall provide the County with copies of the most recent inspections
and permits at the time of executing the Agreement.

Comply with-the State of Florida and/or -any municipality mandate, to have a service site

- Health Inspection Certificate. The Delegate Agency shall keep on file the most recent

10,

1#

D.

inspection and furnish the County with a copy at the time of executing the Agreement.
Comply with HHS Regulations for transporting bhlidren on vehl.cles that meet the Head
Start Transportation requirements as outlined in 45 CFR 1304.52 (b), 45 CFR 1310.22,
and 45 CFR 1308.

Note: Failure to provide the requ:red licenses and/or ceriificates rnay result in
termination of the Agreement.

Fundmg

The Delegate Agency shall perform the followmg tasks in providing the services:

1.

Prowde relmbursements for reasonabie expenses incurred by Policy Commiitee
members and parent activity funds for all parents, which may be reimbursable, in
accordance with the Head Start Laws, Regulations, Performance Standards and Miami-
Dade County rules and guidelines.
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2. Prepare, retain and permit County staff to inspect all records, as required by HHS, in the
manner authorized by the conditions in the HHS grant to the County, or as the County
deems necessary. :

3. Permit the County’s staff to monitor all facilities, services, staff, and participant children
and their families’ records at any time during Program operation.

4. Provide documentation to the County identifying the Delegate Agency's non-federal
* resources, either in cash or in-kind, in an amount equivalent to a minimum of 25% of the
total approved Program federal budget amount for the Delegate Agency.

5. Transfer the Delegate Agency'’s activities, records and any assets purchased with funds
- under this Program to an entity as determined by the County, in the event of contract
termination.

6. Adhere to confidentiality requirements of the Program. The Delegate Agency shall not
use or disclose any information concerning a recipient of services herein for any purpose
not in conformity with Head Start Program Regulations, or other applicable law, except
with written consent from the recipient’s responsible parent or guard:an when authorlzed
by law. : :

H. Preferred Services

Delegate Agency should ensure that the Delegate Agency’s funded slots are occupied by
children within the targeted geographic area identified in the approved grant application,
pursuant to 45 C.F.R. 1305.2(r).

I. - Reporting Heg_uiremems

1. Monthly Reports

The Delegate Agency shall provide to the Head Start Program a monthly report for the services
provided, to be -prepared and submitted through the ChildPlus applrcatlon or original form as
requested by the Program.

Th_e rrionthly report shall include, but not be limited to, the following information:

Educational curriculum plans;

Parental involvement/participation;

Health, nutritional and social services rendered:

Drsablllty and mental health services rendered:

Enrolliment and attendance of children enrolled in the Program

Listing of compliance issues or areas of concern 1dennfred by-the County with a detailed
correctwe action plan;

g. Program income and expenses detailed on a spreadsheet attachment listing entity for each
service (e.g., Head Start and Early Head Start services); and

h. Board of Directors and Policy Committee meetings held and their respect:ve minutes and
attaahments ;

e poooTp

The above listed information should be up to date and readily available, as applicable, in the
ChildPlus application so that the County may access it at any time.

2. C!oseout Report

Upon conclusion of every Program Year the Delegate Agency shall submit a Financial Closeout
Report to the County within 45 days. This report shall include a cumulative year-end summary
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4. IRS Documentation

The Delegate Agency shall submit to the County the following documentation: (a) The LR.S. tax
exempt status determination letter; (b) the most recent LLR.S. Form 990; (c) the annual
submission of 1.R.S. Form 990 within 6 months after the Delegate Agency's fiscal year end; (d)
IRS 941 - Quarterly Federal Tax Return Reports within 35 days after the quarter ends, and if the
941 reflects a tax liability, proof of paymenl shall be submltled within 60 days after the end of
the quarter.

5. Audit Requirements
The Delegate Agency shalt comply with the following audit requirements, as applicable:

a. Audit Required. All non-Federal entities that expend $500,000 or more in a year in Federal
Awards shall have a single or program-specific audit conducted for that year in accordance with
the provisions of OMB circutar No. A-133 Revised.

b. Single Audit. All non-Federal entities that expend $500,000 or more in a year in Federal
awards shall have a single audit conducted in accordance with OMB Circular A-133 Revised,
except when they elect to have a program-specific audit conducted. in accordance with Number-
3 below.

¢. Program-Specific Audit Selection. Non-Federal entities that expend Federal awards under
only one Federal program (excluding Research & Development) and the Federal program’s
laws, regulations, or grant agreements do not require a financial statement audit. The entity
may elect to have a program-specific audit conducted. -A program-specific audit may not be
elected for Research & Development unless all of the Federal awards expended were received
from the same Federal Delegate Agency, ot the same Federal Delegate Agency and the same
pass-through entity, and that Federal Delegate Agency or pass-through eniity in the case of a
sub-recipient, approves in advance a program specific audit.

d. Exemption when Federal Awards Expended is less than $500,000. Non-Federal entities
that expend less than $500,000 a year in Federal awards are exempt from Federal audit
requirements for that year, except as noted OMB Circular A-133 Revised, Subpart B, Section
215(a), as may be amended, but records must be available for review or audit by appropriate
officials of the Federal Delegate Agency, pass-through entity, and General Accounting Office
(GAQ). -

The Delegate Agency shall submit annually to the Head Start Program a complete copy of their
annual, Delegate Agency-wide audit reports performed by an independent auditor covering
each of the fiscal years for which Head Start funds were awarded. Audits of government
eniities must comply with OMB circular ‘A-133. Audits of non-profit organizations, non-
government entities, hospitals and institutions of higher learning shall comply with OMB Circular
A-133.

K. Background Screening '
The Delegate Agency shall comply with the following tasks in providing the services:
5. ;
1. Abide by all background screening and employment requirements of the Head Start.
- Program, including but not limited to, 45 C.F.R. 1301.31 and 42 U.S.C. 9843a, requiring
* interviews and verification of references of individuals seekmg employment wﬂh the Program;
and

2. Ensure that employees, subcontracted personnel and volunteers who work with vulnerable
persons, including children, satisfactorily complete and pass Level 2 background screenirg
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way to help Delegate Agency meel its matching obligation to provide for non-federal resources
in the amount equivalent to 25% of total federal allocation. Regardless of whether VPK revenue
is leveraged, Delegate Agency remains responsible for providing non-federal resources
equivalent to 25% of total federal allocation.

M.- Payment Schedule _ _
The Delegate Agency shall furnish the County with a detailed monthly line-item budget

summary which shall be segregated by all Program and adminisirative costs: current month'’s
expenses; year-to-date expenses and available balance; and a statement detailing monthly
expenditures made and the in-kind match provided by the Delegate Agency. The Delegate
Agency shall submit copies of all contracts and agreements for the current Program Year, which
shall include but not be limited to, leases for real and personal property, to the County's
Community Action and Human Services Depaﬁment Fiscal Unit Coordinator, pnor to request
for reimbursement. -

The Delegate Agency shall invoice the County for these services, on a monthly ba3|s, on or
before the tenth (10") day of each month following the month in which the service was
rendered, unless the County has granted an extension in writing. Payment requests shall be
accompanied by the reimbursement package, mcludmg payroll taxes, insurances, any backup
documentation to support reimbursement, copies of cancelled checks and any other such
documentation as requested by the County. Reimbursement shall be based on a line item
budget. It is anticipated that the County will reimburse the Delegate Agency based on the
timeframe agreed upon in the Agreement. It is the standard process of the County to reimburse
within 30 days from receipt of reimbursement requests that are complete and correct. It is the
responsibility of the Delegate Agency to maintain sufficient cash flow: pending receipt of
reimbursement from the County.

Failure to submit monthly reimbursement requests as required may result in the Delegate

Agency’s forfeit of its claim to any reimbursements for that specific month's reimbursement

request, in addition to any other remedies or termination provisions allowed the County. Any
payment due to the Delegate Agency may be withheld pending receipt and approval by the

County of all reports and documents due. Invoices received by the County in excess of 60

calendar days past the setvice date may not be reimbursed. ;

N. County Responsibilities
The County, serving as the Head Start/Early Head Start Prog ram Granlee WI”

1. Monitor evaluate and provide guidance to the Delegate Agency as it performs the Delegate
Agency’s obligations under this Agreement.

2. Provide training and technical assistance, as requested and necessary, to the Delegate
Agency. The County will notify the Delegate Agency of all local, state, and national
conferences that the County considers of relevance to the Head Start/Early Head Start
Program.

i .
3. " Reimburse the Delegate Agency subject to the availability of federal funds as determined at

the sole discretion of the County and pursuant to the DHHS Grant on a monthly basis, and
in accordance with the Delegate Agency's approved monthly reimbursement package.
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ATTACHMENT ¥ 1,4
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{Unesnploy Rile: 5.40% 530,67 (U1 E40R ol fest $ 0505 1
* |Hsauhine CostoarSaif - 3,545,02 Hasts pro-rlad for prorn s i § 320ty
e Ins. Costpersialf 24016 Uie poo-ratnd r prgm s 4 3.9¥nith |
Rotreroent Hale: 200% 3,875.:31 3% Rvtommnt pio-ralhd for pepmbrmad oo «Sbay
Crlkar Spezliy & provida maledationg l
Rater ; n.oa)
1 no9|
TOTALERRIGEBENIATS = 3 _Mi_ .
|ADMIN!5'IRA'I'I VE EXPENSES: o
e Yravel-Out-af-town : { a
Teave: -al ewn [
TN —
DEovoment i
Dfice Enidpment
Sasroomfoutdesr/Hisme Batadfice
Vehide Purchee
Ciber Equiament S
Subtatal eguipment 088 =
e Supplies =
Offfca Supidles 535,00 |Ots supplesiotslal paper % tham b B8 progran
Child and Famly Services supplies )
Fond Sevvices suppley e
{TunBecy/Cleasingffrograrn supplles % share to this program + S1afF !
Ollver Srrpplies [Varlowml) 392.00 il’i share
e PPy sna '
1. Contraciual
Adepla Servlos (Legal, A d 254,00 |Audit Fees, Fayrofl Fees % share to thisprograo
HesdihfDlukiies Sarvices
Food Serviees
Oidtd Transpertalion Sendees
Tralning and Technical Assbtanca + 121000 {Eampuier Conmililog 3% shasa bo this program
Fanlty Chid Care
Other éantracts =
' Submlil conlretusl 328500
B Constructlon .
Nud'(unmnhu I
- Maler fenovetion
L Acyiodan of Bulidingyfidodutas Yl
___ Stbleteleanstrueiian - D00
b Gthsr - = ;
DepredstlonfUss Altvvanca WL
Mant
hiargage
[Telephone $16300/Froperty Tax $370/Garbage S6052Fluctric &Suwer
Utilies, telephone 1 7.291.00 [$5388/Cell Phome $432 ¥ share ta lh!lprnﬂﬂmismll
General Labliry . § 226,000 % shaie lo this progesm Includest property, hnoa, diie,
Duiding & ¢hild Lbility lnserance | 583400 {eebond
Bldg b £3253, Bty Melnbflease $14079.00, § 265560 % share 1o this
Budding hsiatfRepalr and Othes Occupamoy . 4SER0p lpmpmm B
Intldenta) Alterstiangfienovatlans ]
Loeel Traved N
titifidon Serviees
Child $envices » Consuitants ol
Voluniven
Substifmes{ll nol pid benafits}
Farent Sendees
Accemting & legul Sendees Pa—
Fubliontions/ Advertisog/Pririeg
Tralning or Slaft Development. I i |
L . _Ofhar
_ o1l Oihar 00
| LTotal divect Grscges {sup of 2 - %) d C— Ll
). Total Indirect Charges | oo
" k3ol (wimola-J) To8E597) o
TOYAL ADMINISTRATIVE EXPENSES: . { ( $73,866587
U S
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* ADMINISTRATIVE BUDGET ARPLICATION FORM

HEAG STAKT PROGHAM
Delagater YWCA of Grea!
e o R T
_FHom #jifzoiz Throogh  _ 7f3fams Early Hoad Bark. -
P | manths Heguested Fundin
[2. PERSONNEL SALARIES: PROGRAM STAFE % |- amoem lustification
List Full-Time Pastd
Feiltlon Annis=] Salary
. it it s e
1-Program Mznagers and Centent Areas Brprils 0.,
2-Teachersfinant Todgler Teaehare 0.0
5 ~Taacher Aides 9nd Other Education Parsonust 0,00 - - .
- Health/Mantsl Headth Services Personned 0.00
7 Dlsalfiiles Servicer Personnel 000
8-Nolrlon Senvices Persanied 0001
5-0Otlier Chld Sendces Perionnel 0,09
. 10~ Program Managerr and Content Arvas ]
11 - ther Family and Community Farinerthly oool N
- ve B fothpr & {yat of H
13 - Head Start Dlrectar 10,758,100} 52555 pp x 26 pa = $5ET00 N 46%
T 14 -Manegers TA5e.001 1 HR Direciar % of dmepent on Il'ﬂsgog{!ﬂmtwtﬁmé
15- Seff Developmant
16 deileal Parzamt 4,304.00(1 Data Enlry Fleal & 1 HR3ugparl % of e speql an thes program
17 - Figeal Fersonnel 4,013,003 Accountants % ol time spent oo this program
18- Other Admlnlstratbve Persannel 1 Fae. Assist, %of time spenl onthls program
15- Malntenanca Persanned
21-Qiket Personnsl z o E03.00|1 Trant Bek Coardigater K ol tim e spent gn this program
Full-Time Tatal £€7,163.00 Jpsro0
TOTALFTCfSALARIES D00
|
b FRINGE BENEFITS .
Fica/Mica Rale: 745% 2,604.21 Boafmice: TASY
V-Comp's Rates Mloceted 1,062.75 [WiComp 1515 o
Unempdoy Rate; SAQK 450,99 [UET SAUK of Fret 32500 'l
Higalth i, Cost e Ralf $500.00- 2,549,55 Vneie pro-twtad fof pigm wvg pramlie §320
lfe s Cost per Stall . 39,37 [{Fe- proraled T pipem oo premam 3 3000 ]
Retimment Hates 115674 3% Resiremant Tor bagad iy
other = spedly & provide aalulaons [
Rate: o
Bate:

FRIEGL BERCAITS

0.00
47,5052,

s e e
- [ADMINISTRATIVE EXPENSES: : =
<. Travm|— Out-of-4own [ 5
| Travel Qu-ofaewn ]
Subtota| Travel 090
‘. Equipment .
Oifice Equipment
ClamrgomfOutdoor/ilomae Bated/FOC
Wiehicle Purchise
Oiher Egud
. Sublotal equlpmeat 0.0
k1T S S
Difice Supplles 496.00 | Office witpedesicopler paper % shave to s peogrm
Chitd and Family Senvices supplies 0.00
Food Servdcek cupplies 0.0
Sanlurg/Cesring/Prag pplies % thare to this program 4 Staff Mealif) x
Other Supplies (Varfaurd) o N 364,00 |share
Subtotal supplies a5t
1. Conitaciusf
\ vices (Lzgal, i(13] ' 4,345.00 JAudit Fees, Payroll Feos % shife 4o thi
Hesjthfimbiiles Services
Food Sendoas
Child Trmpgrtation Services
Trholng ond Techodon Asslstance 57600 {Computer Consuillng ¥ b thls program
Family Child Care ; 3
Other Contratts - 136800 |Contractinal Simvices ¥ rale to this prognim
- Sublotal mntradust 1,930.00
£ Hlon < o
Hew Cansteusilan PR
ajor Renovation e .
_Acaullion of uldlage/Msdutar Unis = &
I - Subigtal o,
h. Cther. e it
DepreclationfUse Allavwace
Rent
Mortgsge |
Yelephone $16309/Fropesty Tax $370/Garbage $6852/Bectils S30200/Veter & Suver
Utllixdes, tefephone | 553300 |56895/C<liFhone $432 % shae to th RN
[ Genersl Labity Ins. § 226,000 % share to this program fnelud iy, bnos, d8o;
Eutidieg & Chil? Lh BBy (snmance x 1538500 |seband
. Bidz Repals/Malnt. $ 3253, Eqvlp Hlnt Jizase $14875.02, $ 73659.60 % share to this
pudlding taknt/Repalr and Other Ocoupancy _4219.00 |program :
tneldantal AlteravonsfAencvations
Locel Traval 25.00 [Mileage Aelmb. % share to this, For relmb, P v dexdlines
Huteiion Servfcas 1.
% Child Services - Contullans
L \foiin_lw;
Substituteslif not pald benefitg
Fapent Sevies .
Accaunting B tegal Servires 3
Publleatlonsf Adyerlising/ Printing S2.00 |Adven Wivc. Contributions % share to im
Tralnlng oF $aff Devalopmant
B ik Serv, $14,003, Licemor/Paninils 5 785, Portege 1180, Compiiier Solware $ 5964,
Other i 2,952.00 | Affilation Dues 10,302 % share to this program
: Subtotsl Other 4001700 =
L Yotal dnact Charges (sumota-h 81,9353
J. Tofal indirect Charges | 000
kTonls(mmofa-]) 196953
TOTAL ADFTNTSTRATIVE EXPENSES: $81,969.53
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Al rAvniciNg # LL

i Traveol Out-of-town | 1,000.00 |HS Confcrence 1 attendee
Subtotal Travel 1,000.00
d, Equipment -
Office Equipuent _ 0.0n
Classroom/Outdoar/Home Based/FCC - u.o0 ) .
Vehlde Purchase 0.00 R
L OtherEquipment E—
_ __ Subroml equig 0.00
¢, Supplies
Office Supplies 1,072.00 |oifice supplies as needed - x1Zmihs
Caln; Sanltary: 1 case lalox globe 38.852x per mth x 12 aiths + 1 case shoo caver @3490x1
case perqirx 4 qlrs=36.65"2"12+34.90°4 .
1 case finer 13.50; 1 caso liner 11.85; 1 case multifold towel 17.85; 1 cuss Kleenox 16,50; 1
case disinfectanl 27.56; pine cleanor 20,79, blaach 2.50; loyndry detargant 28,64; dish
22.50; hand 16.00; 1 casa i b I[qulddamsrasm*ﬂoorﬂﬂppera?saf
foor finkh 41,25 + Wax 4125 + vacuum soap 25,00
Ghlant: $150°24 clients, includes pampers and fonnula 14
Colenel: Sanilary; 1 case lalex globo 36,652 par mth x 12 mihs + 1 case shoe cover @34.90
x 1 case porqlr x 4 qUrs=36852"12434,00'4 Finos 4
1 casoliner 13.50; 1 case Rnor 11.85; 1 cass mullfold tows! 17.85; 1 case Klesnex 16.50; 1
sy disinfactent 27.56; pine cleaner 20,79; blarch 9.60; fnundry delergent 2A,64; dish
delorgent 22.50; h.unﬂmap‘!ﬁ.on' 1 casa familoso Bquid ceaner 30,06+ flnar wtrippor 37,50 +
Toor finish 41.26 + Wax 41.25 + varium soap 25,00 Timas 4
Chant $153 81/chifd x 16 for ahs
Gamy Sweet: Sanliary: 1 case |alex (foba 36,6512 tor 12 mths + 1 case shoo cover @34,80
x12=30,0512434.90"12
{1 case finer 12.50; 1 case ner 11.05; 1 case muitifold lowel 7.85; 1 case mnmax‘ls.su; 1
case disinfeciant 27.56: pine clzanar 20.79; blsach 8.50; laundry delergeat 20.64; dish
pent 22.50; hand 5.00; 1 case fabuloso llquid cleanar 38.08) for 8 mihs+ {flaor
slrippor 37,50 + floor finlsh 41.25 + Wax 41.25 4 vecuum s0ap 26.00) for 4 mihs + Cliznt:
44,8466 =2600
Windows: S y -1 case latex glove 36,05'2x per mith x 12 mihs + 1 case shoe cover
@34.90 x 1 case par qir X 4 qlrs=38.65°2*§2+34.90"4;
1 case inar 13.50; 1 casge fnor 11.85; 1 case muilliold Lowel 17.85; 1 case Kleanex 16.50; 1
casa disinlociant 27.56 pine cloaner 20.78; bleach 8.50; lsundry delergent 20.64; dish
0; h p15.00; 1 cass foso llquid cleoner 3E.08+ Noor sidpper 37.50 +
Child and Family Services supplies 14,846.00 |fioes finfsh 44,25 + Wax 41.25 + vacnm aoap 26.00 plus dienl-16 chitdren EHS * $134
Foud Services supplies 5,723.00 | toachers x 235 Days x $1,08 mauirad moats v cliidron ]
$ Olher Supplies (Variousi) 230,00 |Misc. Mallings to Parents est coslla Prog .
Subtotal supplles 22,571.00
f. Contractual
P Services (Lagal, Aot ing)
Cain: Montal Health Consuflant {450 x 7 ¢h), distitian consullant (81hes & $45Mi)
(10w fnkind for MH CGoord & $10 for Disllclan) = $1610 + Colonel: Menbal Hsullh
Consultanl ($50 x 288), dislician consultant (156hes ¢ $450u ) {$ 10 Inkind for MH
Coord & Direlician) $2197 + Gairy $wasl Mental Heallh $150/Dieticlan $45Mr
$350=8500 tolel + Windows: Menlal Heallh Consuftant ($50 x $ ch), dietickan consuilent
20hrs A5} ($10Mr inkind for MH Coord & $10 for Diolician} $1050
Health/Dlsabliities Services 5.257.00 { as ) ° s '
Food Servces . .
Child Transpartation Services 1,665.00 |lor ciients a8 noedad by site: Cain: §500 + Colone! $512.98+ GS: §143 + Windows $500
Tralning and Technlcal Assistance .
-Famlly Child Care
Dired Program: Galm; IT/MCxiemminalions $422 + Colonel $267 IV + Gerry Sweel $2600
Other Contracts 4,503.00 |MExdsm/Cleaning + Windows 1085 |TADqem
= _ Subtotel contractunl _ 11,435.00
_E.._C\'IMWCHDH
Nrw Construction
Major Renovation A
Acqulsition of Buildings/Modutar Units
Subtotal construction 0,00
1. Other ey
Depreclation/Use AHowance o
Rent —a = =
Mustgage e
Pro-tated share of program cost for; Cain's Sectric($500/mth X 12mihs @41%),
Telephone (§230 x 12mihs @41%) § 3605 + Colonel Telephone $16308/Proporiy Tax
$370/Garbage SEBS52/Eleciio $39200/Waler & Sewer $8806/Cell Phona $432 % share
to this propram § 677 + G5: §2897 + Windows - EHS $4538 15 39% for garbage (2718),
c electiic ($2510), /s {$2600), telephona ($3600)
Utllitles, telephone 11,717.00 :
Butlding & Child Usbllity Insurance 19,768.00 |Esimated Cosl of Frog diroct i, acci for 72 children
Bullding Mﬂm!fllﬂalr lmd mher Occupancey 2,735.00 |u of facdity 85 neaded: Calnt $1452 + GS $143 + Windows §1141
) milenge {or 4 shes = Sila VisAs based on agency moeage rate ~45 nol 1o oxcoad IRSEmit mr_l
Local Travel 2,405.00 |mihs a5 neadad = approx S2000h % 12mihs
Hutiltion Services
Child Services - Consuitants
Volunteers
Substtutes{if not paid benefits) —
Parent Services 1,208,00 [Pamnt Activity Fund - Palicy Corlies as neadad ~ 4 skas
Accounting & legal Services
PROG
Rovised; 41212012 Budnet 20122013 Page2ol3
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ADMAINISTRATIVE AND FROGRAM BUDGET APPLICATION FORM

A lvermeEn T F

[ Budgel Perlod I T
From __ /12012 Theough____7/31f2013 aily Head Staid R
1z moanths __ Requested Fundi
[saLanies: FROGRAM STARF % 1| aoM_ | eeee ] Amount Justification
List Full Thme Employees
Pastion Ay 3
1-FProgram Managers and Content Areas Experts 0% - - .00
2~ Teacharsfinfant Toddler Teach 9% - 178,039.00 1786 035.00
5- Teacher Aldas and Other Gy fon F 9% = 223,735.00 223,735.00, -
- Health/Mental Health Servicas Personnel 3K - 49,200.00 43,200.00 .
7- Diszbifities Services Personnel 47% - 35,886.00 15,866.,00 S T
8 - MutrTon Servkes Parsonnel o% - - 0.00
8-Othar Child Serviees Parsnnnel 10% < 5,406.00 5,406.00 ]
10 - Progeam Managers and Content Areas Experls 0% - 386100 361,00
11 - Other Famly and Communlty Parinerships Parsonnel 24% . ILB46.00 32,646.00 N
12 - Exeeintive Director/Other Supervisor of HS Director Lz - - 0.00]
13 - Head Skt Dlrector 16% 10,756.00 - 10,752.00]
14 - Mansgers 0% . 7,158.00 - 7A58.00
15- Stall Develapment - y ooo] —
1B -Clerical Personal 0% 4,304.00 - 4,304.00
37 - Flsat Personnel 1 &4 9,013.00 - 9,013,00 i
18 - OYhar Ad F O - - 0,00 .
19 - Malntenanca Parsonnal 2% = ' B057.00 18,057.00| . .
21 - Dihor Personnel 13% 2,009,400 - 2,809.00]
Full-Timeo Totsd) 0.00 3404200 535,830.00 580,872.00
TOTAL FIEs/SALARIES 580872.00
b FANGEBINERTS _
Fleaftdica Rate: T.ASH 260421 ALBIZAT 4443068
W-Comp's fAate: Allocated 106235 7,532.00 B394.75
Unemplay Hato; Alfocated 49891 1760200 18,100.91) § s . -
ifealth ins, Coatper Stall $500,00 2/548.55 75392.00 77,940,855
Life Ins, Cast par Staff 3937 752.00 7IL3T
Rotiremaent _Mate: 1,156.74 7361.00 8,517.74]
Other Specify & provide caleulplfons i e
Nata: - - 0.0
Rato: - - 0.00/
A TOTAL FRINGE BENEHTS $7.910.53 $150.473 a7 $1356,382.00!
[REmmISTRATIVE BFENSES: -
& Travel —Out-oftown :
__Travel Oul-of tuwm - 1o0000] 1000.00
s Subtatal Travel 0.00 100000 3,000.00 i
o, Equlpment
Offlce Equipment - - ) .00 .
Clessmom/Oatdoor/Heims BasedfFoC - - 0.00] ) e
Vehide Furchase - . 0.00
| Other Fquipment - - 0.00]
Subtotzl eguipment _._ed 0.0 000
e Supplies .
Olfice Supplies 49600 107200 156600
Child and Farmily Servicas suppes - 14,646.00 14,845.00 .
Food Sorvicas supplies - f,723.00 E.723.00 o
Qther Sugplies {Various) 363,00 230.00 594.00|
_ Subtotal supplies _B60.00 2287100 23,731.00
. Contractusl = i
Adminlsteatlva Services {Lagal, Accounting) 4,346.00 . 4596.00]
1iealth/Dlsablilfes Services - 525100 5,257.00
Food Sorvices - - 0.00
Chid Transportation Servkces - 1,855.00 1,655,00
Tralalng and Technicat Asslstance 1,5676.00 2 1675.00| —eee
Famity Child Care - - 000
Olhier Contracts 1,368.00 4,503.00 5,671.00] R
Subtotal contractusl 793000  11415.00 10,405.00
£ Construction
Hew Construction . - 0.00] _
Major Renavatlon - - EI___
Arquisitian of Bulldings/Medular Units o : = > 0.00
_sublouiconiniclion 0% 0% 000,
. Other
DepredationfU Allwance - - 000
Rent - = 0.00
turlgmge - = 0.00
Unditfes, telaphone B.533.00 1171700 an,z50.00
Buliding & Chitd UabliRy Insurance 15,366.00 1976800 35154.00|
Butiding f and Gher O 4,09.00 273500 6,959.00
Srceber Ao | AB o Ak e 5 - . .00
Local Travel 25.00 2,405.00 2,430,00
Hulsltion Sendces - 35 . 0.00
Chikd Servioss - Consultents  © - - 0.00
Voluntecrs - - 000
Substitutes{if not paid benetils) - - 003
Parent Services - 1,208.00
Atcounting & fegal Sarvices - 0.00
FPulitico s/ Advectislng/Printing 52,00 1,405.00
Tralolng or Stail Development o ooy 0 =
Other 295200 £4£05.00]
. Subitotel Gther AQDAT.O0 4 _ 11834600
L Total direct Charges ([sumof 3 - b $1,969.59 : Emﬁ
1. Total Indirect Charges - = 1 0.00
ke Yotuls (sumof a ) 35953 __JI5E04] B57,600.00_
r TOTAL PROGRAM EKPENSES:i $85?,600.0{I|

Revised: 411002012

Summary
Budgel PY 201213
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Miami-Dade County, Florida Contract No. RFA1S
) Appendix C

3

IIPAA BUSINESS ASSOCIATE ADDENDUM

This HIPAA Business Associate Addendum (“Addendum™) supplements and is made a part of the Agreement by and
between the Miami-Dade County, Flerlda (“County”), and YWCA of Greater Miami-Dade, Inc., Busmess Associate
(“Assocmte")

RECITALS

A. As part of the Agreement, it is necessary for the County to disclose certain information (“Information”) to
Associate pursuant to the terms of the Agreement, some of which may constitute Protected Health Information ("PHI").

B. County and Associate intend to protect the privacy and provide for the security of PHI, including but not
limited to, ePHI, disclosed to Associate pursuant to the Agreement in compliance with the Health Insurance Portability
and’ Accountability Act of 1996, Public Law 104-191 ("HIPAA”) and regulations promulgated thereunder by the U.S,’
Department of Health and Human Services (the "HIPAA Regulations") and other applicable laws.

C. The purpose of this Addendum is to satisfy certain standards and requirements of HIPAA and the HIPAA
Regulations, including, but not limited to, Title 45, Sections 164.308(b), 164.314(a), 164.502(c) and 164.504(e) of the
Code of Federal Regulations ("CFR"), as the same may be amended from time to time.

In consideration of the mutual promises below and the exchange of information pursuant to the Agreement, the parties
agree as follows:

1. . Definitions. Terms used, but not otherwise defined, shall have.the same meaning as those terms in 45 CFR
Sections 160.103, 164.304 and 164.501.

©oa "Business Associate” shall have the meaning given to such term under the HIPAA Regulations, including,
but not limited to, 45 CFR Section 160.103.

b. “Covered Entity” shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
including, but not limited to, 45 CFR Section 160.103.

c: "Protected Health Information” or "PHI" means any information, whether oral or recorded.in any form or
medium: (i) that relates to the past, present or future physical or mental condition of ap individual, the provision of health
care to an individual, or the past, present or future payment for the provision of health care to an individual; and (ii) that
identifies the individual or with respect to which there is a reasonable basis to believe the information can be used to
identify the individual, and shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
including, but not Ilimited to 45 CFR Scction 160.103. [45 CFR Parts 160, 162 and 164]

d. “Blectronic Proiected Health Information” or “ePHI” means any information that is transmitted or
maintained in electronic media: (i) that relates to the past, present or future physical or mental condition of an individual,
the provision of health care Lo an individual, or the past, present or future payment for the provision of health care to an
individual. and (ii) that identifies the individual or with respect to which there is a reasonable basis to believe the
information gan be used to identify the individual, and shall have the meaning given to such term under HIPAA and the

HIPAA Reégulations, mcludmg, but not limited to 45 CFR Section 160.103. [45 CFR Pa;:ts 160, 162 and 164]

& “Blectronic Media” shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
including but not limited to, 45 CFR Section 160.103.

f. “Security incident” shall have the meaning given to such term under HIPAA and the HIPAA Regulations,
~ including but not limited to, 45 CFR Section 164.304.

Rev. 6/22/2012 . 1
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Appendix C
J Mitigation. Associate agrees to mitigate, to the exlent practicable, any harmful effect that is known to
Associate of a use or disclosure of the County’s PHI by Associate in violation of the requirements of this Addendum.
k. Associate's Insurance. Associate agrees to mainlain the insurance coverage provided in the Agreement.
L. Notification of Breach. Associate shall ﬂotify the County within twenty-four (24) hours, and shall

provide written notice no later than forty-eight (48) hours of any suspected or actual breach of security, intrusion or
unauthorized disclosure of PHI and/or any actual or suspected disclosure of data in viclation of any applicable federal or
state laws or regulat:ons Associate shall take (i) prompt cormective action to cure any such deficiencies, and (ii) any action
pertammg to such lll‘ld.u[hOI‘lZCd disclosure required by applicable federal and state laws and regulations.

m Expenses. Any and all expenses incurred by Associate in compliance with the terms of this Addendum
or in compliance with the ITIPAA Regulations shall be borne by Associate.

n. No Third Party Beneficiary. The provisions and covenants set forth in this Agreement are expressly
entered inta only by and between Associate and the County and are intended only for their benefit. Neither Associate nor
the County intends to create or establish any third party beneficiary status or right (or the equivalent thereof) in any other
third party nor shall any other third party have any right to enforce or enjoy any beneﬁt created or cstablished by the
provisions and covenants in this Agreement. -

3.  Audits, Inspection and Enforcement, From time to time, after reasonable notice, or upon any breach of this
Addendum by Associate, the County. may inspect the facilities, systems, books and records of Associate to monitor
compliance with this Addendum. Associate shall promptly remedy any violation of this Addendum and shall certify the
same lo the County in writing. The fact that the County inspects, or fails to utilize its right to inspect, Associate’s
facilities, systems, books, records, and procedures does not relieve Assocmtc of its rcspons:blhty to comply with this
Addcnc[um nor does the County's failure to detect.

4. Termination.

a. Material Breach. A breach by Associate of any provision of this Addendum, shall constitute a material

breach of the Apreement and shall provide grounds for immediate termination of the Agreement by the County. [45 CFR
§ 164.504(e)(3) and 45 CFR § 164.314(a)(2)(1)([D)]

b. Termination for Cause - Reasonable Steps to Cure Breach. If the County recognizes a pattern of activity
or practice of Associate that constitutes a material breach or violation of the Associate's obligations under the provisions
of this Addendum and does not terminate the Agreement pursuant to Section 4a, above, the County may provide an
opportunity for Associate to end the violation or cure the breach within five (5) days, or other cure period as may be
specified in the Agreement. If Associate does not cure the breach or end the violation within the time period provided, the
County may immediately terminate the Agreement.

c. Judicial or Administrative Proceedings. The County may terminate the Agreement, effective
immediately, if (i) Assaciate is named as a defendant in a criminal or administrative proceeding for a violation of HIPAA,
or (ii) a finding or stipulation that Associate has violated any standard or requirement of the HIPAA Regulations (or other
security or privacy law) is made in any administrative or civil proceeding.

S I

d. ' °  Effect of Termination. Associate shall continue to maintain the confidentiality of all PHI reviewed or
obtained through the course of this agreement beyond the termination, cancellation or expiration of this agreement as may
be required by law. Upon termination of the Agreement for any reason, Associate shall return or destroy as directed by the
County all PHI, including but not limited to ePHI, received from the County {or created or reccived by Associate on
behalf of the County) that Associate still maintains in any form. This provision shall also apply to County PHI that is in
the possession of subcontractors or agents of Associate. Associate shall retain no copies of such PHI or, if return or
destruction is not feasible, Associate shall provide to the County notification of the conditions that make return or
destruction infeasible, and shall continue to extend the protections of this Addendum to such information, and limit further
use or disclosure of such PHI to those purposes that make the return or destruction of such PHI infeasible. [45 CFR §
164.504(e)(2)(1)(1)]
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Appendix D-1 _ Contract No. RFALS

LEASE AGREEMENT - County

THIS AGREEMENT made on the j‘gf day of W , 2012, by and between

MIAMI-DADE COUNTY, a political subdivision of the State of Florida, hereinafter referred to as the

“LANDLORD,” and YWCA of Greater Miami-Dade, Inc., hercinafter referred to as the “TENANT,”
WITNESSETH:
That LANDLORD, for and in consideration of the restrictions and covenants herein contained,
hereby leases to TENANT and TENANT hereby agrees to lease from LANDLORD, for the purpose of
providing a Head Start/Early Head Start Program in accordance with TENAN'I':’S Head Start contract with

the COUNTY (LANDLORD), the Demised Premises described as follows:

Colonel Zubkoff Center — 55 N. W. 199 Sireei, Miami, FL 33169
excepl room #154 (Elderly Meals Program,) room #164 (Elderly Meals Program Staff Office)
and room #152 (Computer Lab) and common areas

TO HAVE AND TO HOLD unto said TENANT for a term of one (1) year to run
concurrent with effective date of the County’s Contract No. RFA1S5 through July 31, 2013. The
LANDLORD, at its sole discretion, reserves the right to exercise the option to renew this LEASE
AGREEMENT for five, one-year periods. Commencing on the ‘Effective Date” and upon
LANDLORD providing TENANT with keys to the Demised Premises, TENANT shall pay to
LANDLORD an annual base rental of One and 00/100 Dollar ($1.00) which is the Fixed
Minimum Rent, payable in advance each jrear on the anniversary date of this LEASE
AGREEMENT or any extension or renewal theteof, to the Board of County Commissioners, ¢/o
Internal Service Department, Real Estate Management Section, 111 NW 1 Street, Suite 2460,
Miami, FL 33128, or at such other place and to such other person as TENANT may from fime to

time designate in writing, as set forth herein.
IT IS FURTHER MUTUALLY UNDERSTOOD AND AGREED BY THE PARTIES
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HERETO:

ARTICLE I
USE OF LEASED PROPERTY

The area of the leased property shall be used by TENANT solely for a Head Start Program
Childcare Center and for its administrative offices, where applicable, all in accordance with the
TENANT’S apprmlfed application to provide Head Start services to the County. TENANT shall
comply with the rules, regulations and procedures as such may exist and be changed during the
term of this Lease Agreement. TENANT understands and agrees that TENANT shall not use the
Demised Premises for any use inconsistent with the use set forth in this Article I.

ARTICLE II
CONDITION OF LEASED PROPERTY

TENANT hereby accepts the leased property in an “as is” condition. LANDILORD shall have
no obligation to make any improvement to, or alteration of, the Demised Premises or to provide
TENANT with any allowance therefore. Upon expiration of this LEASE AGREEMENT, any fixtures
and improvements will become the property of the LANDLORD. Any unsightly condition caused by the
removal of TENANT’s furniture or equipment, shall be repaired by TENANT at TENANT’s own cost
and expense.

ARTICLE III
UTILITIES

The LANDLORD, throughout the term of this Lease Agreement and any extension thereof, shall
pay for all charges for water and electricity used by TENANT. TENANT shall be responsible for a
proportionate share of 90% of the actuval costs associated with , trash disposal and dumpster services not
to exceed $5,550.00 per year. TENANT agrees to keep the existing telephone service and telephone
equipment provided by the LANDLORD at a cost of $330.00 per month. Said cost shall be paid by

TENANT within 30-days of receipt of an invoice from LANDLORD. TENANT shall be responsible for,
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cable TV, and data equipment used within, or to serve, the Demised Premises. -

ARTICLE IV
MAINTENANCE

The LANDLORD agrees to maintain and keep in good repair, condition, and appearance, during
the term of this Lease Agreement or any extension or renewal thereof, the exterior of the building, and the
air conditioning unit(s) servicing the Demised Premises.

TENANT agrees to maintain and keep in good repair, condition, and appearance, during the term
of this Lease Agreement or any extension or renewal thereof, the interior of the Demised Premises.
TENANT shall be responsible for and shall repair any damage caused to the Demised Premises as a result
of TENANT or TENANT's agents, employees, invitees, clients or visitors use of the Demised Premises,
ordinary wear and tear excepte,_d. TENANT shall be responsible for janitorial/custodial services of the
Demised Premises . LANDLORD shall notify TENANT after discovering any damage which TENANT
is responsible for repairing and TENANT shall make the necessary repairs promptly afier said notice.

ARTICLE V
ALTERATIONS BY TENANT

TENANT may not make any alterations, additions, or improvements in or to the Demised
Premises without the written consent of LANDLORD, Any such TENANT installed improvements,
fixtures and finishes in the Demised Premises are at the TENANTs sole cost. LANDLORD shall have
the right to require TENANT to remove at the expiration of the LEASE AGREEMENT all additions,
fixtures or improvements installed by TENANT, To the extent that such items are not removed upon the
expiration of the LEASE AGREEMENT, any and all fixtures, improvements, and moveable partitions
remaining in the Demised Premises shall be deemed abandoned and may be disposed of as deemed
appropriate by TENANT. In case of damage arising from such removal, all damaged areas shall be

repaired and brought back to the original condition at TENANT’s expense.

ARTICLE VI
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DESTRUCTION OF DEMISED PREMISES

In the event the Demised Premises should be destroyed or so damaged by fire, windstorm, or
other casualty to the extent that the Demised Premises are rendered untenantable or unfit for the purpose
of TENANT, either party may cancel this Lease Agreement by the giving of thirty (30) days’ prior written
notice to the other. If either the Demised Premises or the leased buildings are partially damaged due to
TENANT’s negligence, but not rendered unusable for the purposes of this Lease Agreement, the same
shall with due diligence be repaired by TENANT at its own cost and expense. If the damage shall be so
extensive as to render such Demised Premises unusable for the purposes intended, but capable of being
repaired within thirty (30) days, the damage shall be repaired with due diligence by TENANT from the
proceeds of the insurance coverage or at its own cost and expense. In the event that said Demised
Premises are completely destroyed due to TENANT’s negligence, TENANT shall repair and reconstruct
the Demised Premises so that they equal the condition of the Demised Premises on the date possession
was given to TENANT. In lieu of reconstructing, TENANT shall reimburse LANDLORD all expenses
incurred by LANDLORD in restoring the Demised Premises to their original condition. The election of

remedies shall be at the sole discretion of LANDLORD.
ARTICLE VII
ASSIGNMENT
Without the written consent of LANDLORD first obtained in each case, TENANT shall not
sublet, transfer, mortgage, pledge, or dispose of this Lease Agreement or the term hereof.

ARTICLE Vi
NO LIABILITY FOR PERSONAL PROPERTY

All personal property placed or moved in the Demised Premises above described shall be at the
risk of TENANT or the owner thereof. LANDLORD shall not be liable to TENANT for any damage to
said personal property unless caused by or due to the sole negligence of LANDLORD, LANDLORD’S
agents or employees, subject to all limitations of Florida Statutes, Section 768.28.

ARTICLE IX
LANDLORD’S RIGHT OF ENTRY
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LANDLORD or any of its agents shall have the right to enter said leased property during all
reasonable working hours to examine same or to make such repairs, additions or alterations as may be
deemed necessary for the safety, comfort, or preservation thereof. Said right of entry shall likewisc exist
for the purpose of removing placards, signs; fixtures, alterations or additions which do not conform to this

Lease Agreement.

ARTICLE X
PEACEFUL POSSESSION

Subject to the terms, conditions, and covenants of this Lease Agreement, LANDLORD agrees
that TENANT shall and may peaceably have, hold, and enjoy the leased property above described,

without hindrance or molestation by LANDLORD.

ARTICLE XI
SURRENDER OF LEASED PROPERTY

TENANT agrees to surrender to LANDLORD, at the end of the term of this Lease Agreement or
any extension thereof, said leased property in as good a condition as said leased property was at the
beginning of the term of this Lease Agreement, ordinary wear and tear and damage by fire and windstorm

or other acts of God excepted.

ARTICLE X1I
INDEMNIFICATION AND HOL.D HARMLESS

TENANT shall indemnify and hold harmless the LANDLORD and its officers, employees, agents
and instrumentalities from any and all liability, losses, or damages, including reasonable attorney fees and
costs of defense, which the LANDLORD or its officers, employees, agents or instrumentalities may incur
as a result of claims, demands, suits, causes of actions or proceedings of any kind or nature arising out of,
relating to or resulting from the performance of the Lease Agreement by the TENANT or its employees,
agents, servants, partners, principals or subcontractors. TENANT shall pay all claims and losses in

connection therewith, and shall investigate and defend all such claims, suits, or actions of any kind or
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nature in the name of the LANDLORD, where applicable, including appellate proceedings, and shall pay
all costs, judgments, and attorney's fees which may issue thereon. TENANT will be consulted and given
reasonable input on any settlement it is being required to pay pursuant to this indemnity provision.
TENANT expressly understands and agrees that any insurance protection required by this Lease
Agreement or otherwise provided by TENANT shall in no way limit the responsibility to indemnify, keep
and save harmless and defend the LANDLORD or its officers, employees, agents and instrumentalities as
herein provided. For governmental entities, this indemnification is subject to the provisions of Florida
Statute 768.28. However, nothing herein shall be deemed to indemmify the LANDLOD from any liability
or claim arising out of the negligent performance or failure of performance of the LANDLORD.,

The LANDLORD does hereby agree to indemnify and hold harmless the TENANT, {o the extent
* of the limitations included within Florida Statutes, Section 768.28, sﬁbject to the provisions in this act
whereby the LANDLORD shall not be held liable to pay a personal injury or property damage claim or
judgment by any one person which exceeds the sum of $200,000, or any claim or judgment, or portions
thereof, which, when totaled with all other claims or judgments paid by thc LANDLORD arising out of
the same incident or occurrence, exceeds the sum of $300,000 from any and all personal injury or
property damage claims, liabilities, losses and causes of acﬁo;l which may arise as a result of the
negligence of the LANDLORD. Such indemnity obligation of LANDLORD may also include Tenant’s
reasonable attorneys’ fees and costs in all court including the appellate courts. However, nothing herein
shall be deemed to indemmify the TENANT from any liability or claim arising out of the negligent

performance or failure of performance of the TENANT or as a result of the negligence of any unrelated

third party.

ARTICLE XIII
LIABILITY FOR DAMAGE OR INJURY

LANDLORD shall not be liable for any damage or injury which may be sustained by any party or
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person on the Demised Premises other than the damage or injury caused solely by the negligence of
LANDLORD, its officers, employees, agents, invitees, or instrumentalities, subject to all limitations of
Florida Statutes, Section 768.28.

ARTICLE X1V
SUCCESSORS IN INTEREST

It is hereby covenanted and agreed between the parties that all covenants, conditions, agreements,
and undertakings contained in this Lease Agreement shall extend fo and be binding on the respective
successors and assigns of the respective parties hereto, the same as if they were in every case named and
expressed.

ARTICLE XV
CANCELLATION

CANCELLATION By LANDLORD: The occurrence of any of the following shall cause this Lease
Agreement to be terminated by the LANDLORD upon the terms and conditions also set forth below:
A. Automatic Termination:

4)) Institution of proceedings in voluntary bankruptcy by the TENANT.

) Institution of proceedings in involuntary bankruptcy against the TENANT if such
proceedings continue for a period of ninety (90) days.

3) Assignment by TENANT for the benefit of creditors.

B, Termination after ten (10) days wriiten notice by the LANDLORD by certified or registered mail
to TENANT for doing any of the following:

(1) Non-payment of any sum or sums due hereunder after the due date for such payments;
provided, however, that such termination shall not be cffective if TENANT makes the
required payment(s) during the ten (10) calendar day period following mailing of the
written notice.

(2) Notice of any condition posing a threat to health or safety of the public or patrons and not

remedied within the ten (10) day period from receipt of written notice.
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3) Use of the Demised Premises for any purpose other than specifically allowed in Article I
of this LEASE AGREEMENT.

C. Termination after thirty (30) days from receipt by TENANT of written notice by certified or
registered mail to the address of the TENANT as set forth below:

1) Non-performance of any covenant of this Lease Agreement other than non-payment of
rent and others listed in A and B above, and failure of the TENANT tio remedy such
breach within the thirty (30) day period from receipt of the written notice.

D. A final determination in a court of law in favor of the LANDLORD in litigation instituted by the

TENANT against the LANDLORD or brought by the LANDLORD against TENANT.

E. LANDLORD through its County Mayor or the County Mayor’s designee, shall have the right to
cancel this Lease Agreement or any portion thereof, at any time by giving the TENANT at least
sixty (60) days written notice prior to its effective date.

ARTICLE XVI
OPTION TO RENEW

Provided this LEASE AGREEMENT is not otherwise in default, LANDLORD is hereby
granted the option to renew this LEASE AGREEMENT for up to five successive one (1) year
renewal option periods, for so long as the TENANT continues to operate a Head Start/Early Head
Start Program Childcare Center in the Demised Premises.

The LANDLORD also reserves the right to exercise, following the end of the previously described
renewal periods, to extend this lease agreement by mutual agreement between the LANDLORD and the

TENANT, contingent upon approval by the Board of County Commissioners.

ARTICLE XV
NOTICES

It is understood and agreed between the parties hereto that written notice addressed and sent by

certified or registered mail, return receipt requested, first class, postage prepaid and addressed as follows:
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LANDLORD: with Copy to:

Miami-Dade County Miami-Dade County

Internal Services Department Community Action and Human Services Dept.

Real Estate Development Division 701 N.W. 1% Court, 9" FL

111 N.W. Ist Street, Suite 2460, Miami, Florida 33136

Miami, Florida 33128-1907 Attn: Head Start/Early Head Start Program Director

Alin: Real Estate Manager

TENANT: YWCA of Greater Miami-Dade, Inc.
351 N. W. 5th Street
Miami, FL 33128
Attn: Eileen Maloney-Simon, Chief Executive Officer
Notices provided herein in this paragraph shall constitute sufficient notice to TENANT to comply
with the terms of this Lease Agreement. Notices provided herein in this paragraph shall include all

notices required in this Lease Agreement or required by law.

ARTICLE XVIII
INSURANCE

Prior to occupancy, TENANT shall furnish to the Real Estate Management Section of Miami-
Dade County, c/o Internal Services Department, 111 N.W. First Street, Suite 2460, Miami, Florida 33128-
1907, certificate of insurance which indicates that insurance coverage has been obtained which meets the

requirements as outlined below:

A, Commercial General Liability Insurance, in an amount not less than $1,000,000
combined single limit per occurrence for bodily injury and properfy damage.
MIAMI-DADE COUNTY must be shown as an additional insured with respect to
this coverage.

B. Automobile Liability Insurance, covering all owned, non-owned, and hired
vehicles used in connection with the Sub-Lease Agreement in an amount not less
than $500,000 combined single limit for bodily injury and property damage.

C. Workman's Compensation Insurance as required by Chapter 440, Florida Statues.
The insurance coverage required shall include those classifications as listed in

Standard Liability Tnsurance Manuals which most nearly reflect the operations of
SUB-TENANT under this Sub-Lease Agreement.

D. Student Accident Insurance as required under 45 CFR, Part 1301.11. Coverage
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will be provided with a minimum limit of $2,000 per child.
The insurance policy required above shall be issued by companies authorized to do business under the

laws of the State of Florida, with the following qualifications as to management and financial strength:

The Company musi be rated no less than “B” as to management, and no less than “Class
V” as to financial strength, by the latest edition (1986 or later) of Best’s Insurance Guide,
published by A. M. Best Company, Oldwick, New Jersey, or its equivalent subject to the
approval of the County Risk Management Division.

Or
The Company must held a valid Florida Certificate of Authority as shown in the latest
"List of All Insurance Companics Authorized or Approved to Do Business in Florida",

issued by the State of Florida Department of Insurance and must be members of the Florida
Guaranty Fund.

Certificate will indicate that no modification or change in insurance shall be made without thirty
(30) days® written advance notice to the certificate holder,

Compliance with the foregoing requirements shall not relieve TENANT of its liability and
obligations under this Section or under the Indemnification and Hold Harmless Article, or any other
portion of this LEASE AGREEMENT.

TENANT shall be responsible for assuring that the insurance certificate required in conjunction
with this section remains in full force for the duration of this LEASE AGREEMENT. If insurance
certificates are scheduled to expire during the term of the LEASE AGREEMENT, TENANT shall be
responsible for submitting new or renewed insurance certificates to the LANDLORD at a minimum of
thirty (30) days in advance of such expiration.

ARTICLE X1X
PERMITS, REGULATIONS

TENANT covenants and agrees that during the term of this Lease Agreement or any renewal or
extension thereof, TENANT will obtain any and all necessary permits and approvals and that all uses of
the leased property will be in conformance with all applicable laws, including ail applicable zoning
regulations, including section 255.05, Florida Statutes whereby TENANT will obtain a payment and

performance bond for any construction work performed.
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Any and all charges, taxes, or assessments levied against the Demised Premises shall be paid by

TENANT and failure to do so will constitute a breach of this Lease Agreement.

ARTICLE XX
FORCE MAJEURE

TENANT and LANDLORD shall be excﬁsed for the period of any delay and shall not be deemed
in default with respect to the performance of any of the non-monetary terms, covenants, and conditions of
the Lease Agreement when prevented from so doing by cause or causes beyond TENANT’s or
LANDLORD?’s control, excluding filing of bankruptcy, but which shall include, without limitation, all
labor disputes, governmental regulations or controls, fire or other casualty, acts of God, or any other

cause, whether similar or dissimilar to the foregoing, not within the control of TENANT or LANDLORD.

ARTICLE XX1
WAIVER

If, under the provisions hereof, LANDLORD or TENANT shall institute proceedings and a
compromise or seftlement thereof shall be made, the same shall not constitute a waiver of any covenant
herein contained nor of any of LANDLORD'’s or TENANT’S rights hereunder, unless expressly stated in
such settlement agreement. No waiver by LANDLORD or TENANT of any provision hereof shall be
deemed to have been made unless expressed in writing and signed by both parties. No waiver by
LANDLORD or TENANT of any breach of covenant, condition, or agreement herein contained shall
operate as a waiver of such covenant, condition, or agreement itself, or of any subsequent breach thereof.
No payment by TENANT or receipt by LANDLORD of lesser amount than the amount of rent required
herein shall be deemed to be other than on account of the earliest stipulated rent nor shall any
endorsement or statement on any check or lefter accompanying a check for payment of rent or any other
amourits to LANDLORD be deemed an accord and satislfaction and LANDLORD may accept such check.
or payment without prejudice to or waiver of LANDLORD’s right to recover the balance of such rent or

other amount owed or to pursue any other remedy provided in this Lease Agreement. No reentry by
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Appendix D-1 Contract No. RFALS
LANDLORD and no acceptance by LANDLORD of keys from TENANT shall be considered an

acceptance of a surrender of this Lease Agreement,

ARTICLE XXII
DEFAULT OF TENANT

If TENANT shall fail to pay any monthly installment or item of rent on the date when the same
becomes due or shall violate or fail to perform any of the other conditions, covenants, or agreements
herein made by TENANT, and if such violation or failure continues for a period of thirty (30) days after
written notice thereof to TENANT by LANDLORD (except for failure to pay rent, which shall have a
fifteen [15] day grace period for cure after written notice thereof to TENANT by LANDLORD and
further, if TENANT shall be diligently attempting to cure such failure to perform any other conditions,
covenants, or agreements, the time to cure such failure shall be extended for so long as TENANT shall
diligently prosecute such cure) then, LANDLORD may proceed with any remedy available at law or in
equity in the State of Florida or by such other proceedings, including reentry and possession, as may be
applicable. All rights and remedies of LANDLORD under this Lease Agreement shall be cumulative and

shall not be exclusive of any other rights and remedies provided to LANDLORD under applicable law.

ARTICLE XXIII
ADDITIONAL PROVISIONS

1. Mechanic’s, Materialmen’s and Other Liens

TENANT agrees that it will not permit any mechanic’s, materialmen’s or other liens to
stand against the Demised Premises for work or materials furnished to TENANT; it being provided,
however, that TENANT shall have the right to contest the validity thereof. TENANT shall immediately
pay any judgment or decree rendered against TENANT, with all proper costs and charges, and shall cause
any such lien to be released off record without cost to LANDLORD.

2. Non-Discrimination

The Board of County Commissioners declared and established as a matter of policy, by

Resolution No. 9601 dated March 24, 1964, that there shall be no discrimination based on race, color,
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Appendix D-1 Contract No. RFA15

crecd, or national origin aﬁd Resolution No. 85-92 dated January 21, 1992, that there shall be no
discrimination on the basis of disability in connection with any County property or facilities operated or
maintained under lease agreement, license, or other agreement from MIAMI-DADE COUNTY or its
agencies.

TENANT agrees to comply with the intention of Resolution No. 9601 dated March 24,
1964 and Resolution No. 85-92 dated January 21, 1992, involving the use, operation, and maintenance of

the property and facilities included in this Lease Agreement.

ARTICLE XXIV
HOLDOVER

If TENANT, with LANDLORD’s consent, remains in possession of the Demised Premises after
expiration of the term and if LANDLORD and TENANT have not executed an expressed written
agreement as to such holding over, then such occupancy shall be a tenancy from month to month at a
monthly rental for the first month, after expiration _of the term, equivalent to one hundred percent (100%)
of the monthly rental in effect immediately prior to expiration, such payments to be made as herein
provided. In the event of such holding over, all of the terms of the Lease Agreement including the
payment of all charges owing hereunder other than rent shall remain in force and effect on said month to
month basis.

ARTICLE XXV
GOVERNING LAW

This Lease Agreement, including any exhibits or amendments, if any, and all matters relating
thereto (whether in contract, statute, tort or otherwise) shall be governed by and construed in accordance

with the laws of the State of Florida. -

ARTICLE XXVI
WRITTEN AGREEMENT

This Lease Agreement contains the entire agreement between the parties hereto and all previous

Page 13 of 14



Appendix D-1 Contract No. RFALS

negotiations leading thereto, and it may be modified only by resolution approved by the Board of County

Commissioners.

IN WITNESS WHEREOF, LANDLORD and TENANT have caused this L.ease Agreement to be

executzd by their respective and duly authorized officers the day and year first above wrilten.

(CORPORATE SEAL)
/Sﬂ»rc./xu, Z) Leediini By, ”
witness (0 ANT) /&

MIAMI-DADECOUNTY, FLORIDA
BY ITS BOARD OF
COUNTY ZOMMISSIO S

s Gimenez !
ayor (LANDLORD)
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Delegate Agency’s
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g. Home-Based Settmg There are 24 children that are prowded Program services in the child's home 5

RET ﬁerJS‘mﬁPmm Sm'im g

e MIAMIE-DADE cam‘r, FZORJDA
5. Culmer. . 1600 NW 3 Avenue 33136 60 | 0
6. OEB-L . 16425 NW 25 Avenue 33054 1201 00
7. Jackson Dade | 801 NW 17 __Straat 33136 _ 60 0

¢. Publie Housing Agency Sites:

Ad dreés

“HS | EHS [Place

‘Site

' _ Stots | Slots | “X”
B : ' Here
1. Arthur Mays 11341 SW 216 Sireet 33170 40 -0
2. Carrie P. Meel - | 1900 NW 75 Sireet 33147 20 - 32
3. Liberly Square - | 6304 NW 14 Avenue 33147 60 6

d. chapwﬁn Partnership for the Homeless:

HS. | EHS |[Place

Site i " - Address . o2 _
; wos . e .,Siots { Slots | ™"
: i . - P V. . - - ' - | Here
1. Chapman North | 1550:North Miami Avenue 33136 20 24 &
28205 SW 125 Avenue Bldg. K 33033 B6].- - 32

2. Chapman Center

Privately Owned _Lease& Site:

e. : : :
- Site - Address HS | EHS |Place
g ‘Slots | Slots | X"’
. ' - . - { Here
Miami Gardens 16825 NW 22 Avenue 33056 0 16
Infant & Toddler -
f. Municipality Leased Sites: o C £
: - Site ... Address HS | EHS |Place
.. ' T Slots Slots {“X” -
e » ; : 1 | Here
1. South Miami’ 6125 SW 68 Sireet 33143 40 | - -8
2, .Sweetwater 250 SW 114 Avenue 331_74 i 30) 0

‘setting. Respondent proposing to service Pragram children in- home—based seﬁmg shall assume all
i chlldren |deritlf‘ ed, regamlless of target geographlc area. -

EHS Slots Place .

Home-Based HS Slots
Sites o e
; i E Here
 Various - TBD o] . 24 '

'
P

i

Minimum Qualification Regu:rements

. Provide documentatlon that .demonsirates Respondent abl|lt_',' to satlsfy all of the mmlmum quallf cation

requirements. Respondents who do not meet the minimum qualification requirements or who fail fo provide

- supporting documentation may be deemed non-responsive. The minimum qualification requirements fo'be
- constdered are: i




2. a Organizational Quallﬁcatzons/Proposed Semces At County Sltes

YWCA’s Carol Glassman Donaldson Early Learnrng Center 112 NW 3“’ Street,
Miaml FL : :
“YWCA’s Wmdows {fo- Eaﬂy Leamrng Center 3468 NW 199th Street Ml&lfﬂl
Gardens, FL -

Proposed Subcontractors

The YWCA has been interviewing various subcontractors that can deliver oertaln
-mandatory services required by the Head Starthariy Headstart program. . We
specifi ically sought out individuals and or compames that had experience workmg |
with the HeadstarUEarly ‘Headstart Program-and its delegate agencies. We are

" proposing to. include the services of the following subcontractors to enrich our.

proposed Head Startharly Head Start Program :
Consulting Reglstered Dietitians, Inc., who will provrde reglstered dletltzans fo
conduct the reqmred nutrition” component for our program and have offered a
reduction of $10/hour from their fee as in-kind match for our program.

Mental Health- Consultants Samir G. Jerez, MA LMHC and V‘ctona Hernandez,

3 LMHC both who ‘have expenence working with local- Headstart programs and

who have offered a reductlon of $1Dihour from their fee as- |n~k|nd match for our.
program. - "
D&D Psych inc., has entered into a memorandum of understandmg with the
YWCA to provide a full continuum of mental heaIth serwces for the chlldren in our

_program if necessary. :
: Bonnquen Health Care Centers, Inc. who will prowde health screenings and

- .educatlon for our children ancl famllles o

3.

Pal‘tnerships and Collaborations for Adﬂitionel Sérvio'e's o

Whlte the YWCA has never operated a Head Start program we have attempted to mirror
the goals of Head Start albeit with hrnited fundlng In order to ensure our children have
- access to health, mental health, and other services we have craﬁed partnershlps and
collaborations with a variety of local service providers and programs. These include but

1.

" are not limited fo:

§Heamng and Speech Center of Florlda, Inc. who provides for screemngs
~diagnosis - and treatmient of children wrth speech Ianguage_ and - hearing
disabilities;

- Florida Dlagnostlc and Learning Resources System who prowdes diagnosis

and evaluation, individual educatiorfl plans and plaoement of chlldren
'potentlally eligible ; for services under the Indnndual wrth Disablhtles Act and Ilnks
-them with needed ser\nces -



2.a Orgamzatlonal Quallﬁcatlons / Proposed Services At County Sites

- 186. The Umted Way of Miami-Dade who contmues to provude support and a strong
referral for' children in need of a best-practice setvice- prowder for first tame
- famllres as well as those i in need of multiple services. - iy G

- These agenmes have been Iong-standlng partners w|th the YWCA Early Learmng =
Programs and have consistently prev:ded support to enhance the=quality of the serwces
dehvered to the children and thelr famllres

An additional strength of the YWCA is its’ comprehenswe approach to dehvenng

~ programs that improve the quahty of life for the children and families we serve. More
than just an early leaming service provider the YWCA delivers holistic services for
families including after school programs, teen programs, fam[ly services, -financial
education, and family wellness programs that include breast and cervical health
screemngs and education. All of our programs use evidenced based curncuiums and
are presented ina hngu:stlcally and’ eulturally sensttlve manner. - i

4. VPK and Other Programs

The YWCA has been an approved Voluntary Pre-K Program provider since the
-inception of the VPK program in Florida. All of our Early Learning Centers deliver
~approved VPK programs following the curriculum and requxrements of the State funded
- program. Our educational staff, pre- -school teachers, center dlrectors and depaltment
director have attended the trainings offered and are familiar with the VPK' program.
reqmrements We foresee no diffi iculty, should we be seiected in secunng approval and
lmplementlng the VPK program at Headstart locatlons -

The YWCA also part:ecpates in " the USDA Child Care Food Program
(administered by the Florida Depa{tment of Health) at three of our Early. Learnmg
_ Centers-as well. as our after- school sites. Staff has been trained in the program -
requiremehts' and our programs have had successful niohltonng visits. In discussions
- wrth our Child Care Food Program contract manager we have been assured that we can
eas:ly add additional sites. that meet the _program gutdelmes All of the meals are .our
- Early Learning Centers are catered through contractors approved by the’ program and .
“our after school sites purchase snacks through Miami-Dade Public Schools and are

retmbursed by the Child Care Food Program

- B. Key Personne[
1. Employment and Retentton

The YWCA'’s employment practices are governed by all relevant Federal, State
and Local laws and regulations as well as comprehensive policies and procedures
‘adopted by the board of directors. These are included in an employee handbook that is
explained to each employee upon hiring. YWCA full time employees are provided with



. 2.aOrganizational Qualifications/Proposed Services At County Sites.
2. Key Personnel
i The YWCA'is a board dnven organization with 15 members of the community’
filling those leadership positions; all from diverse backgrounds whose goals-are to -
_ guide and direct the programming and services offered by this organizatien. The YWCA
iS"currently responsible for the operation and management of four early learning centers
(ages infants — 5 years of age), two child drop-off centers (ages infants — 12 years of
- age), 10 élementary after school programs-(ages 5-11), and four after school teen
programs (ages 11-18) all housed in various locations throughout Miami-Dade County.
~ These locations are.in addition to the Marta Sutton Weeks Women’s Center, a 24,000
square foot facility in Overtown that is home to the YWCA's administrative opera’uons

- and the Gerry Sweet Early Learning Center as well as other- YWCA programs. The
YWCA has approxamateiy 140 full, part- time, and seasonal employees

The staff is lead by Eileen Ma!onewS:mon, Chief Executwe Officer (CEQ), and
Leonor Romero, Chief Operating Officer/Chief Financial Officer- (COO/CFOQ),
followed by five full-time senior managers who -are charged with the implementation, -
:development, and administration of programs and services. All senior Imana‘ge‘rs',
including the CEO-'and the COO, have advanced degrees in their area of expertise.

The YWCA has provided for pos:tlons that meet the requurements as stated in the |
Scope of Services for the Headstart/Early Headstart Program and as outlined in the
H_eadst__art Program Performance Standards. These key personnel include:

. . ‘Director of Headstart & E_a(rly Cljlildhoqd Programs: This senior. rrianagement :
_ position reports directly to the CEO and will be ré.sponsible for the overall
lmplementataon of the HeadstarUEarly Headstart. Program at the YWCA. Beath-

| “Hentschel, who will serve in this capacity, has a Masters degree in Early Childhood B

Education and will provide -direction- and guxdance to all ‘centers operated by the
YWCA. She will serve as a liaison to the Policy Commlﬁee and aﬁends YWGA
‘Board meetings.. :
° Programs Support Coordinator: This position is responmble for assmtmg the'
.- Centers in all functional aspects of maintaining smooth operation of all Headstart &
Early Headstart Programs including but not limited to hiring staff, managing
pe;[sonnel files, compliance. monitoring, coordmat!ng meefings ‘and training,
: completmg/rewemng reports and working with the accountant fo ensure timely -
processing of payments and reports. A minimum of a Bachelor's degree in Early
-, Childhood Education or related field and three years experience is required. _
- Headstart Family & Community Coordinator: This position is responsmle for
. planning, developing, implementing and facilitating the Headstart ‘Family and
Community component of the ‘program. Also including recruitment, enroliment of
income eligible families, implementing the family support services, parerit education,

6 -



2.a Organizétional Qualiﬁcaﬁons/Propbsed Services At County Sites

“good working order and developmentally appropriate. Minimum of CDA with specific -

-"hours specnalizmg in infant/toddler education; DCF Child Caré:55 hour training
certificate; and 20- hours continuing education hours annually, ohe year experlence 2
- working in an infant/toddler early learning setting; CPR!Flrst Aid Certificate. -

o Early Headstart Assistant Teacher: - Respon9|ble for assisting Early ‘Headstart

classroom teachers in the -care and development of. children enrolled in early
childhood education ‘center as well as classroom upkeep. Minimum of CDA with
specific hours specializing in infantftoddler education; DCF Child Care 55 -hour :
training cerfificate; and 20 hours. continuing education hours annually; six months-
experience working in an infant/toddler early leaming seﬁmg, CPRlFirst Ald
Certificate. e .
Headstart Classroom Teacherl or ll: Responsible for planning' and implementing
-daﬂy Iearnlng actl\nties utillzmg the ngh Sc:ope Curriculum, nurtunng the .children,
commumcatlng with parents regarding .each child’s progress, ensuring - that the '
‘Headstart Classroom is developmentally appropriate and  well maintained fo '

encourage a posﬁwe learning environment. A HS Classroom Te,acher I requiresa. .

minimum of a BA in Early Childhood Education or related field; ‘DCF training -
cettificate and 20 hours of reqmred continuing “éducation -annually; CPR!Flrst Aid-
Certificate and a minimum’ of one year experience in an early Ieammg en\nronment_
and/or working in a pre-school or pre-k educational setting. A HS Classroom
Teacher Il must have an Associate’s Degree in Early Chlldhood Education or related
field, a CDA, and all of the other requirements listed above. ' :
Headstart" Assistant Teacher Resp0n51bie for a55|stlng Headstart classroom

-teachers in the care and development of children enrolled in. center. . ngh School'_ .

diploma or GED and CDA certificate reqmred A minimum of 6 months’ experience -
working in an early learning environment and/or workmg ina pre—school or pre-k
:educatzonal setting. CPR/First Aid Certificate required. : -
" Proposed:

Consultmg Registered Dletlttans, Inc., who will -provide reglstered dietitians 1o
~conduct the required nutrition component for our program and. have offered a
reduction of$10fhour from their fee as in-kind match for our program.

-Mental Health Consultants Samir G. Jerez, MA LMHC and Victoria Hemandez'
LMHC both who have experience working with local Headstart programs and who
: have offered a reduction of $10/hour from their fee as in-kind match for our program
D&D Psych, Inc., has entered info a memorandum of understandmg with the -
YWCA to provide a full continuum of mental health semces for the children in our
program if necessary.

Bormquen Health Care Centers, Inc. who will prowde health screenlngs and
education for our chlidren and famllles :



2 a‘-Organizational Qualiﬁcaﬁons / Preposed'Services At County Sites_

Approach to Provnqu Semces. lncluqu Budg_

. C. Enro!!ment!Center Operatlons

1. ‘License

Once the YWCA receives notif cation of approved Head Start slots, the -
YWCA 'will start the process of obtainlng a Department of Children and-
Families license to operate a chiit-care facility (County run site). -

Actron

Person Responsible

Time Frame

Request Copy of Current
Fire lnspectzon for County |-
Site

YWCA Head Start Director

April 17, 2010

Application for a Ilcense to | YWCA Head Start Director | April 20, 2012
Operate " a Chlld Care | C ' - :
_License Inspection DCF License Inspector Within- 10 days aiter |-

submittlng Apphcatlon

 May 04, 2012

Center:Licensed

YWCA Head Start Direcor

Within 10 -days after |

| inspection is done May 21
2012

2. _USDA_ChiI_d Care Food F}rogram :

Once the YWCA receives a license to operate the child care facility (County run
sites) by the Department of Children and Families along with the Food Inspection
issued by the same department at the time of the visit, the YWCA will proceed with the

" proper procedures needed to add a site to the YWCA current Chrld Care Foodl

| Programs.
Action Person R:e_spensible #ﬁm_e Frame
Child Care Food Program, | YWCA Head Start Director | May 28, 2012.
Pre-Approval  visit. for : w7
prospéctive  center -~ (for

sponsor us'e-when adding a
_site).

Applrcat:oh Addmg a Site

YWCA Head Start Director

June 1%, 2012

'USDA Recommendation for

| program participation

YWCA Head Start Director

July 172012

10




2.a Organizational Qua_liﬁca_ti_ons / Pfoposed Services At County Sites -

All eﬂ’orts to- mamtam documentat!on of all rec:ruitment contacts wﬂ! be kept

The YWCA staff will actively recrurt children who have dlsablhties fo meet or
exceed the 10% requirement. The program will have a plan for recrultment selection®
and enroliment of children suspected or dlagnosed with disabilities. The YWCA will
maintain personal contacts with partner agencies (ie.. Early Steps, FDLRS) servmg_
young children. The YWCA staff will follow written procedures for selection, giving:
priority to children already diagnosed with disabilities. It will recruit more children than .
there are enrolliment slots and will maintain a prioritized up-dated waiting list of children.
The YWCA staff will make sure that the attendance stays at a minimum of 85% of
- present enrollment, and will take appropriate actions, including contacting parents,
activating waiting list of further. recfuitménts filling vacated slots (within no more than 30
calendar days)and or |nvest1gatmg causes when 1t falls.

The Program will have dally educatlonal services emphasmng somal physical,
and emotional and age appropriate. cognitive skills using the Creative Curriculum for -
Early Head Start and the High Scope Curriculum for Head Start children (three to ﬁve)

“All YWCA current staff has been trained and implements- both currlcuiums :

The Program will comply with Life Safety and Flre Preventlon Codes to molude
the State standards for safety -

There will be no more than 20 Head Start students in each class (four years. old)
- and no more than 17 students in each class. (three years old) with two staff, one teacher.
and one teacher assistant. Early Head Start will ‘have no more than 8 children in each
classroom; a ratio of one to four will be followed, with_two staff, one teacher and.one

- teacher asmstant All YWCA head Start classrooms will have adequate square feet per -

child {35 square feet per child inside the classroom and 75 square feet per child in the
playground) :

Services will be provided for a penod of 175 days for Head Start and 226 days .
for Early Head Start. Holidays and teachers workdays will be observed following the,
Miami-Dade County CAAHSD Head Start/Early Head Start ‘schedule. The hours of
services will be 7:30 a.m: to 4:30 p.m. for Head Start children and 7:30 a.m. to 6:00 p.m.
for Early Head Start children. The Head Start program includes the blendlng of the
- Voluntary Pre—Klndergartﬂn program for 3 hours each day for four year old chlidren '
| Currently all YWCA Early. Learmng Centers are authorized VPK. prowders

Breakfast, funch and snack will be provnded following USDA Child Care
Food Program requirements and ‘Head Start Performance Standards Currently all-
YWCA centers are enrolled in the USDA program. The YWCA will subcontract with a
professsonal dletlman!nutnt;omst to ensure all meals meet each child’s requirements.

12
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'Serwces Coordmator the Famlly Worker and the Family and Commumty Padnershlp _
Coordinator will be charged with the respens-.lblltty for maintaining enroliment. !

~ The Director of Headstart and Early Chlldhood Programs will be the Head Start
Program Director. The Director will assure that all employees pa|d enﬁrely or partly with
" Head Start funds attend the CAA sponsored annual pre-service, training conference.
The Head Start Director will be responsible for assuring that all in-service tra:m_ngs new
staff orientafion, provided by CAA are attended by the appropriate. Head Start staff.

The services for each child and their family will be coordinated by the Head Start
Family ‘Worker under the diréction of the Family and Community Partnership
Coordinator. Included in the coordination will be the education specialist and the Family
worker/health. The Family Pertnershlp Agreement with strengths, needs and interests,
,_w:ll guide the Family Worker towards seeking appropnate serwces in the cemmunrty

: The Head Start Dwector and Fiscal Coordinator educational credentials will be
submitted to the County Head Start Program for review and approval prior to betng
hlred :

The YWCA is committed to an established organizational structure that supports
the accomplishment of the Head Start Program Objectives and that addresses the major
- functions and reeponsibilities assigned o0 each staff position and provides for adequate -
staff supervision and support. The YWCA also has formal financial policies and
employee policies adopted by its board of d:rectors and the necessary procedures to'
ensure their implementation. These documente are avellable te ell menagement
positions. :

" The agency carries all required insurance and provides for employee benefits for health

s 'At a minimum, the YWCA will prowde the fol]owmg

> Fermally as:-‘,lgn and adopt management functions of the Head Start Program;

' The program management and its Director will directly’ be charged -with the
management of childhood development and health services to include child
development and education; medical initiatives, dental, and mental health i ISSUEQ,
Fchild nutrition, and services for children with disabilities;

The program will include approprlate management of family and commumty
partnerships to include parenting training and activities desugned o assrst parents -
of children enrolled in the program; : )
Ensure staff have the knowledge skills, and experience needed to perform thelr
assigned functxons and responsibilities; %
Provide preference for employment vacancies of Head Start parents for those
who are qualified to fill those positions;.

Be familiar with the ethnic background and heritage of families in the program and

{&

L7
e
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e
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y
L

- All confidentiality policies concerning information about children, families and
other staff members will be followed; - : ”
No child will be left alone or unsupemsed for any reason;
Positive methods of child gwdance W(II be used to~ redlrect unacceptable_
behaviors; z
Personnel pollr‘!es and procedures WI" be met to include prowsmns for
appropriate peialties for violating the standards of conduct;
- < Provide an annual performance review of each worker included in the Head Start.
- Program; _ -
< All staff have an initial health exam:natlon that mciudes TB. screemng and a
" periodic re-examination as recommended;
4+ Make mental health and wellness information aua[!able to staff addressmg :
- concerns-that may affect their job performancé; and a
~ % Provide for orientation and on- going training and staff development opportunities. .
% Adhere to all rules and regulations ascited. by laws, regulatlons Drdlnances and
_ resolutions apphcabie to Head Start and Early Head Start ' .

L7 L)
0.* %‘

9.
0‘0

' 4, .Respondent’s strategy, benefit to the Counfy, dfa;ub_ack's_o_r___dliffi_culties. ,

The YWCA followed several steps for the selection of the County buildings:

1.~ location (familiarity thh nelghborhood prox[mlty to ‘main ofF ice"and or other
.. YWCA facilities, and the need); -
- 2.~ visiting the Counting sites (5);
3.- evaluating the Iearmng environments of visited, s:tes
4 - cost effectiveness: :
5.~ current YWCA labor force

Out of the f ive centers wsded two were selected

_ . - Miami Parks (T he YWCA currently operates and aﬁerschoo! -program in that

- location);

- Colonel Zubkoff (T he YWCA currently operates a.day care only a few blocks
_from this location, familiar with the community, and the number of slots).
‘The benefit to the County will be to monitor only one agency with several S!tes An
 agency that has been in operation and in the community for 93 years, who has
“experience offering a variety of services targeting communities in need..

The limitation to allocate and spread a percentage of staff positions among all

sites, forting the agency to emerge some of these positions could be the difficulty
faced by the agency

16
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nutritional  and mental health, as per the EPSDT (Early-and Periodic Séréening,

Diagnosis and Treatment) pragram of Medicaid and the immunization recommendations -

issued by the Centers of Disease Confrol and Prevention as well as the

recommendations from the local Health Services- Advisory Committee. It is the YWCA e

staff's responSIblllty to assist famihes to enroll in Florida Kidcare (Medtcald) or locate
other free or sliding scale pnmary care or community health services, to help them

establish a “medical home”". The County currently contracts for health care services with: ~

local providers and will be consulted. It is the responsibility of the YWCA Head Start -
. Services Coordinator, along with the Education Specxallsthls_abmtles Coordinator to -
arrange "further diagnostic testing, examination and treatment by an appropriate

- licensed or certified professional for each child with an observab!e known or suspected . -

- health or developmental problem

e w8 T-he_ staff -and -the -families will work together to .identify each child’s nutritional- -
needs. Through a subcontract a registered nutrition/dietician will conduct a nufriton |
review of all children. Parents will be requested to authorize a referral to a registered
diefitian when a child’s assessment shows results such as, overweight, underweight,
~severe or unusual food allergies, feeding difficulties or- disabilities affecting
eating/feeding practices. Staff will work with the parent to. comply with any special
dietary changes that may be recommended.

A dental screenmg will be performed on all children for emergency care, routine
treatment and preventive care. - The YWCA will follow - dental. professmnal_-:

recommendations, and do proper referrals and follow-ups |f appropnate It is the YWCA . -

responsibility to ass:st the parent to locate a "dental home” that meets the parents. .
requirements. '

All health services will be documented and the information will be incorporatéd
_into the child’s folder and entered into the ChildPlus Information. System -as per Head
Start procedures. The YWCA will use Head Start funds for profess:ona! medical and '
dental s_érvices, only when other funds are not available. A written do;:umentahon of
efforts to access other available sources will be done.

_ Within 45 days of the child’s entry to the program, the YWCA along with the -
paren{s’ cooperation and authorization, all head start children will be developmental, °
~ sensory (visual and auditory) screened. The: YWCA HS Educatlon Specialist will ensure
that sensory, developmental, and behavioral screenings are completed in an. age -
- appropriate and culturally sensitive manner. The screenings will prioritize children to do -
- sgreenings as soon as possible-for any child that the parent, teacher, or other staff has
concerns about. The YWGCA staff will utilize screenings as per Head Start .
Recommendations, such-as Ages and Stages, Devereux Early Childhood Assessment
(DECA), Galileo and Acuscreen Deveiopmental screening, parent, teacher, and home
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e- When a ch:!d should- be .seen by a medlcal dental, nutntzona! or menta!'

- professional (lndlwdual appointments as well as in-center screenings).
‘f- When encouraging parents to attend their chlld s screenings and appo:ntments

including the recommended Medicaid penodlcally schedule for “well baby check"'

up”, Child Health Check-ups.

When a parent or legal guardian refuses to give authorization for health services, .

wntten documentation will be provided: All health services will be documented and
the. information will be incorporated into the child’s folder and ‘entered into the
ChlldPlus lnformatlon System as per Head Start procedures. - ' :

-.Qrgamzmg our work with children and families

Position -

He_ad Start S_er\gieee -C_.pordine'to_l.’ |

HS Educa’ﬁon Spetialist/Disabiiities Coordinator

Head"St_e-r_t Family and Comrﬁunjty'Coefdinator '

P Head_(S.tart Family Support Worker .

" Classroom Teacher

" Classroom Teacher Assistant

20

K Responsible for:
The * “complete
program!coordmates - services,

related with health. Greets -
parents and welcomes family into-

HS Center. Helps organize

parent ~ committee.  Monthly
- Reports. '

. The- program inside  the

center/education, working - and

assisting-  teaching staff,

cdordin’aﬁng or  conducting
screenings, assessments,

' dlsabllzttes child development

I__iaison of Services to child and
family outside of the center.

Services to child and family

outside of the center. Assists with -
~ parent committee

Caring for children, classroom -

activities.

Caring for children, assists in
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- The YWCA will provide ‘parent involvement and education acfivities that are

reSponswe to the ongoing and expressed needs of the parents, both as individuals and -
~as a.group. The trainings will cover topics related to child development health, nutrition, °
- and ‘community resources. The YWCA staff will encourage parenis fo volunteer in the

classroom and on fi eld trips. The staff will involve parents in planning the education

nrogram for their child and in planning center, classroom and home acttvrt;es by - .

involving parents to suggest classroom activities and planning special days, hav:ng an -
open invitation for parents to be part of ‘daily lesson planning, reinforcing -classroom -
leamir__lg in the home, developing a parent -tr_aining_ plan based on topics such as health,
nutrition, parenting, parents as advocales, parents rights and responsibilities, mental

health, family literacy, volunteering,. transition infout of Head Start of Early Head Start

and all tralmng as required by the Head. Start Performance Standards.-

~ The YWCA- already hasin place memorandums of understand:ngs thh some of the -
agencies that coul_d glve services to the H_ead Start children and/or families, such as:

Borinquen Health Care Center, Inc. : _
University of Miami North Dade Early Steps, Program S,
D & D Psych, Inc. (Community Mental Health Oenter)
‘Miami Downtown Charter School '
Heanng and Speech Center of Florida

'oo'ooo

as well as:

" o Proposals from consultants to provrde services in the areas of Mental Health and
* Nutrition. s '

_All the above agencies have years of experience working with the Early and Head Start
' programs and thelr communities.

| -Others efforts have taken place already such as maklng contact W|th the follovwng-
-agenmes

o Jessie Trice Community Hea_lth Center

o Open Arms Center- :

o . New Honzon!s Community Mental Health Center
6" Brentwood Elementary DCPS

o ‘Barbara Hawkins Elementary DCPS

The YWCA has extensive expenence in conductmg outreach services and more
-specn“ cally to. children enrollecl in this requests target. populatlon ages 0-5. As the
agency not only provides child care services, outreach is intensified by sub-programs of -
the organization, which provides a holistic approach to families as well as encourages -
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Early Learning Coalition of Miami-Dade/Monroe who with Quality Counts-have a
support system (Quality Rating Improvement System). Prowdes information and
support to Early Learnlng Programs _ :
Miami-Dade County DHS - to operate County facility under YWCA

~ Foster Grandparent Program who provides us with volunteers for the Child Care_

Centers; :

Department of Children and Famr[resIUmversrty of Mlami helps oommumtles
putting prevention to work program, improve child health by lnetrtutlng polrcres
related to snack, beverage; and physical activity;

Fam:ly Central, Inc. ' who provides diverse tralmngs to parents and/or staff related
to early chlldhood development; -

Early Learnmg Coalition and RIF provides books for dlS’[l’IbUthl’l to chrldren three

times peryear; - :
- Feeding South Florida who donates food to children to take home on weekends

e Department of Human Services-24 hour Warm Line. - Provides onsite training

- .. and technical assistance. in the areas of: health concerns, disabilities, special

‘_-'_needs challenging behaviors, teaching strategies, -referrals and _case- -

management, child advocacy and’ parental support. B i '

. Miami Downtown Charter School, transition to elementary schoois

Borinquen Health Care Center, Inc.- Provides  medical, dental nutrrtlona! and-
mental health services. :

o Unwersrty of Miami: North-Dade Early Steps Program Provide services in the '.

area of early intervention services to the children- and families
Dade County Public-Schools, YWCA after school programs

- University of Miami Debbie Institute’s:  DEB Tech L:stemng, Language and

Literacy Project.
Miami Downtown Charter School
VPK (Voluntary Pre-Kindergarten)

- Child Development Services’ (subsidized-school readiness slots)

Early Learntng Coalition of Mlami Dade (subSIdlzed school— readlness slots R!F _

: (Reading is Furidamental) program.
- Department of Children’s and Families (frcensmg, child abuse report)

i : o i
~ Through our existing Family Weliness Department. the YWCA' has established
significant liaisons within the health care community. In addition the many community
“and local health care centers that we work with, the YWCA has effective collaborations
-with the UM School of Medicine, the Health Foundation of South. Florida, Dade County
] Department of Health, and sits on the Black Infant Mortalrty oommunlty task foroe We
have establrshed efficient outreach methods that enable us to secure the actlve.
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life, and safety standards are met.at all of our facilities in order to protect our clrents and
meet requnred standards estabhshed by our: msurers and our funders '

“The YWCA foresees no diffi culty in ut;ilz.lng and mcorporahng designated information
systems for the purpose of measuring outcomes. The YWCA has a Local Area Network
‘that consists of three virtual Windows servers and. is protected by a CISCO ASA
- firewall. The network also serves our remote location.via a Citrix Server that enables
out stationed sites to communi'cate via the network. All YWCA Centers have access to - -
the internet, email through the network and the capagcity to'save documents to the
server. We are currently. utilizing Windows W2K and XP. All locations also have
access to the Microsoft Office 2007 Suite.

2. Proteotlon of Confi dentlahty

“The YWCA stnctiy adherss fo all HIPAA requ:rements for both our employees and o
clients.. All client paper files are secured in locked cabinets out of reach of visitors or
-others. All client information that is stored on our network is. secured to serve that
particular program only and each computer terminal is password protected prohibiting
casual access. In addition, for those programs that are required to utilize specific
‘databases for client information they are required to log in to their computer and then
log in with a different password to the appllcation All passwords are changed every 90

days

The YWCA also has confi dentiality procedures outhned as it relates to dlscussmns of -
client andlor employee 1nformat|on

H. Preferred Servrces

The YWCA has- extens:ve experience in conducting outreach semces since 1919__
‘and specd’ cally to families with children ages 0-5. As the agency not only provides child
‘care- services, outreach is- intensified by other programs of the organization, which
. '.pro\ndes a_holistic approach to families as well as-encourages partrcrpatlon in chlld care
" opportunities based on the success of previous children enrolled in our centers: as well
as other program setvices provided for other members of the famlly o

- The YWCA provrdes a holistic approach to services, whtch encourages recruitment of
- eilglble students and outreach for partnerships as well as engages families through _
- external partnerships such as:

1. Hearing and Speech Center of Florida, Inc. who provides for scr"eenin'gs
dlagnosrs and treatment of children with speech, ianguage and hearing
' d:sablht{es - "
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- approved grant provides specrf‘ c authonty to serve younger chsldren such as children of
mxgrant families and Early Head Start Programs -

Addrtlonally, at least 90% of the ch:ldren enrolled in each of the proposed Head'
Start programs must be from low-income families and -up to 10% of the children: °
enrolled may be children from families that exceed the low-income guidelines but who-
meet the criteria that the program.has estabiished for selecting such children and wh_o'
would benefit from Head Start services

All families recruited must be income verified by the Head Start program hefore
: determmmg eligibility with verification including by examination of any of the following:
Income Tax Form 1040, W-2 forms, pay stubs, pay er_welopes written statements from
employers, or documentation showing current status as recipients of public assistance.
A signed statement by an employee of the Head Start program, identifying which of

these documents was examined and stating that the child is eligible to participate in the _ TR

program, will be mamtamed to |ndlcate that i lncome verrf cation has been made

Overview: In order o reach those most in need of Head Start services, the YWCA has -
developed and will implement a recruitment. process that is designed to actively lnform '
all families with Head ' Start eligible. children’ within the recruitment area of the
availability of services and encourage them to apply for admission to the program. This
process will include canvassing the’ local community, use of news releases and
advertlsmg, and use of famlly referrals and referrals from other public and prwate

agencies.

During. the recrwtment process that will occur prior to the beglnning of the
enrollment year, the proposed Head Start program will sollcrt applications from as many -
Head Start eligible families within the recruitment area as possible. If necessary, the

_program will assist families in ﬁ!hng out the apphcatron form in order to assure that all
information needed for se!ectlon is completed. Each program and/or YWCA operated-
Head ‘Start centers will obtain a number of applrcatrons during the recruitment process
that occurs prior to the beginning of the enrollment: year that is’ greater than the
enroliment opportunltres that are anticipated to be available over the course of the next
enrollment year in order to select those with the greatest need for Head Start Services. -

- Speciﬁcaﬂy, the Y—W_CA has outlined the following plana as it relates to recruitment:

Al recruitment will be done within the geographic locality within which the YWCA -
- Head Start programs seek to enroll Head Start children and families. The recruitment -
area may be the same as the service area or it can be a smaﬂer area or areas w:thln _

the service area.
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N Famlly Support Workers w:ll inform thelr centers’ staff of the procedure to use in case of

their absence to include an information sheet that a famlly would use to list their name,

address and phone number where they can be reached and a brochure about Head -
Start and the services prov:ded along with. the mformatlon that the family will need to -
provide at fime of application. Family Support Workers will then contact those fam:hes
and set up a time to assist in the completnon of their appllcatton ' :

: Appltoatlons will be taken oontmuousfy throughout the year io obtain as many
applications. as possible to help assist in gaining a number of applications that are
-_g_reater than our enroliment opportunities. :

Recruitment Strateq:es The items- listed betow detall recruitment opportunlties and
. ,_outreach to be conducted to encourage communlty pa rtlmpatlon K

1. Getonthe phone and catl everyone known to tell them of the recrultmg

-22- Make sure the YWCA Head Start program is listed. in all area phone directories
-and on -the internet, inclusive of specialized community directories.

- 3. Create a list of organizations and businesses that have helped or worked with the
YWCA in the past, sendlng each one a note to thank them and to tell them of the

recruiting.
4. Creating a program newsletter and distribute it widely.

5. Contrlbutmg artlotes to local newspapers so they are familiar w:th the YWCAS-
program activities. :

6. Send -out press releases (pnnt) and/or public services announoements- -

~ (broadcast) regularly to the media.to tell them- about things the program is doing |
- to include: ‘Recruitment. for applications for next school year, New outreach'_
-programs:in the community; Festivals, fairs, events sponsored by the program;
Moves to a new location; Awards received by staff or parents; Special education
projects; Gifts or donations made by local businesses/organizations; Fundraisers,
celebrity or well- known attendees; and, Anythlng newsworthy that would mterest- _
your communrty

s'..

lnvatvemenf of the proqrams parents and vofunteers in recm:tment process

1. Offering an inexpensive gift or have a drawing for parents who refer other
families to the program :

2. Ask each famlly to pass out ftyers to friends, neighbors, and/or take to thew- '
workplace. ' : :
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12. Contactmg area Parents Teachers Assocuatlon coordinators and the Early
_ Childhood. Special Education Directors. Work with them to service all- ef the
fammes and plan activities that WOuId include their families and ours.

13 Successful Locations for flyers and recruitment/outreach will include: banks'
beauty shops, church bulletins,  city hall, clothing. banks, food. pantnes
community service offices, Department of Family & Children’s ‘offices,

- doctors/dentists offices, elementary schools, fast food places, gas stations, = -

insurance offices, llbrarles local cot!eges newspapers, pharmacies, pre--
school/daycare centers, restaurants, Section 8 housmg facilities, service
organlzatlons shelters temp agencies, et. al.

Once the recruitment process has been completed, the selection’ process will begin of

" which the YWCA has established a formal process for establishing selection criteiaand - - -

for selecting. children and families that considers all eligible applicants for Head Start_
~ services. The selection criteria will be based on the following:

a In se!ectlng ‘the chlldren and families to be served the Head Start
‘program will consider the income of the eligible families, the age of the
child, the availability of kindergarten or first grade to the child, and the
_ ~extent to which a child or family meets the criteria for enroliment; and,
 b. At'least 10% of.the total number of enroliment. opportunities in each
center and served by the proposed YWCA centers during an
- -enrollment year must be made. available to children with disabilities
who meet the definition for children with disabilities as outlined in the .

Federal Regulations $S1305.2(a). An exception to this requirement will. .. -

. bBe made only if the responsible HHS official determines, based ‘on
such supporting e\ndence he or shé may require, that the program
‘made a reasonable effort to comply with. this requirement but was
“unable to do so because there was an insufficient number of children
“with disabilities in -the recruitment: area who wished to. attend the
~ program and for whom the program was an appropriate placement"
based on their Indlwdual Education Plans or Individualized Family
Service Plan; with services provided directly by Head Start or Early
Head Start in conjunction wrth other providers; and,
_ ¢. The proposed YWCA Head Start program will begin each enroliment
i ‘year and maintain during the year, a waiting list that ranks children
according fo the program's selection criteria to assure that eligible
children enter the program as vacancies oceur.

-Upon enrellment into the propesed Head Start | program all children ‘will be allowed to
remain in Head Start until kindergarten or first grade is available for the child within the
child’s community, except that the Head Start program may choose not to enroli 2 child
when there. are -compelling reasons for the child not to remain in Head Start, such as
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~ and COO on a monthly basis and they have the power to act-in the absence of the
* Board. Pursuant to annual Board Resolution, the CEO has the authority to execute,

negotiate- and lmplement contracts and other documents that involve the operation and -

admm!stratlon of the YWCA and the prograrns it delivers, in accordance with the by—
Iaws :

" The CEO and staff make presentatlons to the Board of Directors at their regular
meeting that involvesprogram operations, changes to existing programs, new program.
efforts, outcomes, financial reports, among other items. Staff provides the board with
copies of various contracts or summaries and board members have the opportunity. for
full discussion of any item of interest. The CEO and staff keep the board and/or the

' Executlve Committee appnsed of new initiatives prior to |mplementat|on to ensure that
the Board is aware of new programmatxc directions. [f the Executive Committee acts in
“the absence of theBoard the itenris reported to the-full board at its next meetlng

The YWCA is vigilant in its monitoring of new federal, state and local laws or.
' regutattons that can affect lts staff programs, and operations. The agency amends its
- policies and procedures as necessary to ensure compliance with all local laws and can
‘provide the county with information when requested Since the agency has been the
'reCIplent of federal, state and local funds through the years we ensure that we are in
compl:ance with apphcab!e laws and regulations.

_ K._-Backgmund Screemng

Background Screer_liriq Process and_ Confirmations for Sta_ﬁ and Subcontractors

_ The YWCA of Greater Miami-Dade, Inc hereby affirms we are in compliance with
background screenings for all YWCA staff members and subcontracted personnel at all
of our sites as per the requirements for perscnnel background screening detailed in all
appllcable sec:t[sns and chapters of the Flonda Statutes for all personnel havmg direct

contact with chlldren

We take the staff and subcontractors fi ngerpnnts utlhzmg our own on-snte live
scan equ;pment and transmit electronrcally to FDLE's Civil Work Flow Control System
The screening results znfcrmatlon from FDLE/FBI is shared directly with DCF. DCF
emails us a Clearance Letter that confi irms each mdw:dual’s absllty to work in the
licensed premises. :
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L ‘Budget Payi_ne_nfs (See Attached Budget Forms)

M. Payment Schedule

- The YWCA has gamed extensive - expenence over the years in meetmg.
reimbursement package requtrements from a variety of sources These sources have .

included:

e US Department of Housing and Urban Deveiopment (YouthBurld Program)
¢ US DHS Assets for lndependence Program
o _Federal Child Care Food Program '

~ o _State of Florida Dept of Health — Closmg the Gap

o—Workforce-Grants : I SRR, . . SO
o Child Care Subsidies ' '
¢ School Readiness
o The Children's Trust
s Miami-Dade County CBO Grants : _
o Health Foundatlon of South Florida, Avon Foundation, Komen Foundatlon

The budgets.mcluded in this proposal include match that utilizes-both revenues
received by the YWCA as well as in-kind contributions: Some examples include:

" s Florida V-PK Program — 70% per slot
“Income from interest and dividends :
e Varlous percentages of costs associated with personnel, faculitles etc.

‘While the YWCA is a partlcrpant in-the- Federa! Child Care. Food Program the
“ funds recelved from this program are not included as ‘match’ since the requ&rements '
: speCIfy that no federal funds may. be used. '

The YWCA is able to comply with all reimbursement package requnrements to mclude
detailed information on non-federal resources available (in-kind match) and supportmg
documentation identifying expendltures The in-kind match used in this- grant is outlined: -
in the budget narratlve and can be furn:shed further via negoﬂat:ons or upon request. '

Currently and hlstoncally, the YWCA has several grantslprograms in place and has the _
infra-structure in the Administrative Team to be able to comply with this grant’s reporting
".requirements and deadlines. Segregation.of duties allow for. payment requests to be
cross-checked. Its internal control structure pmwdes for all the copies of cancelled -

L checks as reql u1red the chart of accounts provided in the accountlng financial system

- ‘being used follows GAAP/Non-profi it compliance which further tracks the s_egregatlon of
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Agency Name: N\ C A ot ﬂ_ﬂ.w._ﬁ.ﬂﬂ Zﬁf\r:yé_\cﬁ 1.@,%

Program Service Site : mbu Love | Nrrj Ko Program Service Address ; LIE MW 94 nwn FQ&E Yol L m
_ . =2 5
Program Type: Early Head Start ; .  State: FL .
Fiscal Year; 2013 _ Budget Period: 08/01/2012 to 07/31/2013

Instruction: Input the desired number of chiidren to be served in the "Proposed Number of Slots" cofumn

3 ‘Maximum 25% Match .
. Slot Description Federal Amount | Reguirement Total Cost of Program
Delegate Operated Early Head Start Slot 80 . 50 S0
Former County Operated Early Head Start Slot (Rent Free Facilities)* $185,600 $46,400 5232,000 ,
Home Based Early Head Start Slot $10,878 [ $0 _mo $0
Dot $185,600 $46,400 $232,000
. . . . Maximum 25% Match | Total Cost of
Administrative Cap Information . _ Federal Amount | Requirement Administration
Maximum Administrative Cost - 10%| 518,560 . $4,640 '$23,200
Note: *Cost per child Is reduced by $400 to cempensate for rent free facilitles ~

Printed: 3/21/2012
12:08 PM



YWCA of Greater Mlaml:Dade, Inc. |

#uk@pp
3 g

7 Disabilllies Servicea Personnel |

Hes @ wk

40

T .40

& Heslth/Mental Health Services Personnel

#ofpp
| 26

Hrty Rate
.23.08

iotal salaries
43,000

Administrativa Non. Fad Shara ‘
| i Total Cost Costs Program Costs-Direct Ovarhoad {Cash and In-Kind) Dageription ETE
Chiid Health and Develoment Seryices Personnel | - :
1 Program Managers and Conient Areas Experts |
2 Teachera/infant Taddier Teachers 38,327 |
iofwks @pp  Hs @wk #ofpp Hrly Rate lolal salaries %l cost for prom,
2 40.00 25850 10.03 20481 089 18,163 089
2 S.bo 2550 10.03 20,481 0.89 18,164 _ 0.89
. 40,922 1.78 36,327 35,327 L 1,78
5 Teacher Aldes and Other Education Personnel .
' ' [
#wk@pp Hrs @ wk #ofpp  HrdyRate tolal salaries SR costforpram
2 ) 40.00 25.50 8.66 17,462 0.88 15,501 0.89
2 40.00 25,50 8588 q7462 0.89 15,501 0.89
2, 12.50 25,50 8.56 _ 457 0.89 4,844 oklml_
2 12,50 25.50 B.56 AST 0.89 4,844 0.28
2 12,50 25.50 858 45T 0,83 4,844 0.28
2 40,00 20.00 8,05 12,880 0.09 . 1,178 floater/sub 0.09
2 . 40,00 20,00 805 12,880 0.09 1,472 floetarfau 0.05
2 40,00 20.00 8,05 12,880 .08 1,172 floaterfaub 0.08
! - 2.38

cast for prgm

4,923

4,923 |

26 - 21.48 44,678 0.10
|
_ 8| Nutriflon Senvices Personnel ' f
SRS ey
&|Other Child Servicas Personnel | . . L 52,707 :
wk@op Ere @ wk tofpe  HovRate total salardes T e e ] [l
2, 40.00 28,00 12,87 20,354 10% 2,703 i 2703 0.0
2 4000 2800 12,67 26,354 0% 2705 2703 0.10
o subtotal 9.00 Other Chid Services Fersonnel 5,406 5,408 - - 0.20
Subtotal : 100,281 100,251 -
= i
Eamily and Cemmunity Partnershlps |
10 _Program Mansgers and Cantent Areas Experts _ 37,648 [ 1]
Hwk@po 7 He@wk Bofpp  HriyRale ftolsl sajades % |
2 40.00 25.00 18.10 37,848 10% 3,861 3,861 . .10
: 425278
#wk@pp Hrs @ w #ofpp Hrly Rata total salades ‘B
40,00 28.00 22.22 48218 10% 4,740 4740 0.10
40,00 26,00 12.87 26,354 3% 702 78 0.03
40,00 26.00 12,67 26354 10% 2,703 2703 0.10
40,00 26.00 12.67 26,354 10% 2,703 270 o.10
10,338 10,938 . 0.33
14,789 14,759
=35 = ¥
) ——,
‘ ‘ i 7 ﬁnmomnoo % of time spent on this pregramisits
12| Exacutive DirectorfOthar Supervisor of HS Dlractor 215,050 2% 4,084 1084 3911| _ joversight . 002

.Colonel Zubkoff_EHS Budgst Justification
pati4



' [YWCA of Graater Miami-Dade, Ine. | T

Tota| Program Administrative Nen- Fed Share
Total Cost Costs Program Cests-Direct | Overhoad {Cash and |n-Kind) Dascrption EIE
Sanltary/Clesning/Program Supplies % share to
3,000 74 : 74 4 138 this program
23,400 10% 2400 ; 2,400 $150/chlid x 1B for ehs
Subtotal: 2 CllentFamily Serv, Supplles 3 747 3,673 T4 136 .

3 |Food Service Supplles _

Bulk Food i 1484 100% 1,484 1,494 4 leachars x 225 x 1.68'lp eat w/ Ihe children
Federa! Food | 75.441 0% - - ; provided by the USDA program

Subtotal: 3 Food Sarv. Supplles 1,484 1,494 - -
4 |Other Supplles 4 ; i
Dther Supplles-ADH & Match | 600 15 15 27
Staff Mesls/Hospltall : | 1,200 10% 123 123 Teacher appreclation

i 138 123 | 18 27
Sub-Total Supplles | 5,650 5439 | 211 387
Contractual |
1_|Administrative Services ( e.g. Legal, Accounting) 48,000 2% 1,212 1212 2228 proefram 3

Menta! Health Consullant ($50 x 30 ch), dleticlan
: - : consultent {158hrs @ $45/hr) ($10/hr inkind for
2 |Health/Disabliitles Services .8,520 C 0% 874 £74 491| __|MH Coond'& Diratician)

3 |Food Service .| : ! 3 A

Parant Activity Fund $7/child/year Pollsy
Comitee relmbursement § 1,500.00 plus other

Food and Beverage Hm,a:_.w_. 3118 10% e 320 320 | . parant activilies as needsd
4 |Child Transportation Sarvices 5018 10% 512 512, (eslimated 5_speclal needs @ §100.37/chiid
] ; : i : ’ ;
S [Tralning and Technical Asslsta 16600 | - 2% 411 - ; 411 755 | Computer Consulting % share o this program :
8 |Other Contracts ; - I . :
Computer Consutting ' 650 10% 87 I ; _ . (based en flve vislts 85710 -
Extarmination Contract - i 2248 10% 231 239 Program
Cther Contracis-ADH & Match® | . 13,548 2% 335 uutw_ : 618 Contraclual Services % share to this program
Subtotal: 8 Other Contracts 833 . 2¢8 335 618
Sub-Total Contractual 3,981 2,003 1,957 | - ] .3,790
Other | - i =, : ] |
2 |Rent

4 |Ullfles lelephona

! ’ Telsphone $18308/Property Tax $270/Garbage

: $6852/Electlc $30200/ Watsr & Sewer
tHliNles, tslephone-ACH & Match 70,789 2800, : 2,800 1,267 5B8S6/Cell Phona $432 % share to this program
Telephone 4200 10% ' 431 31 - estimated cost to the ram’
Cellular Phons i [ 2400 10% 248 24 4 ofr workers !
Subtotal: 4 Utilities,telephons i 3477 677 2,800 1,287
5 |Bullding and n_.___n_.ﬁmu__mq Insurance | . ¢
; :Eslimated Cost to the Program: direct g/,
49,000 13% 5,200 5.200 . ; |accidant, imbrella
LT e : : ' General Liabllty Ins. § 133,400 % share to this
General Liabillty-Indirect & Mateh 133,400 1% 1,320 1320 8707 program Includes: proparty, hnoa, d&o, ea bond
; m:u_.nﬁn 5 Insurance - 6,520 5,200 4,320 8,707
) 8ing.RepairMaint. § 3253, Equlp Malnt./Leass
8 |Bullding Malntenance/Repalr and Other Occlipanc 41,782 2% 1,034 1034 1800 S14678.82, $ 23858.80 % share to this Program
- ; : ) Famlly Warker (3), FCCord ECC Dir,
8 |Local Traval ) 3,600 1% 400 400 : other$50/pp/mo
| ’ Mileage Relmb,, Fleld Tps % shara o this
Local Travel-A0H & Malch 250 2% 8 3 11 program '
Subtotal: § Local Travel | __ n 405 40 5 11 ]

.Colonel Zubkoff_EHS Budget Justification
pg3id



MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

>m..m=n< Name: W) C B o.n. Qﬁmmw.ﬁ. ‘;,QE\T./VD%& e

Program Service Site : QU_. one L NC&D \Lofe Program Service Address : 5 N VA8 St el WGl y 5% ?co.h
Program Type: . Head Start _ _ .. m_.nm.”m“ FL _
Fiscal Year: . 2013 - Budget Period: 08/01/2012 to 07/31/2013

Anstruction: Input the desired number of children to be served in the "Proposed Number of Slots" column

: Maximum 25% Match
. Slot Description Federal Amount | Requirement Total Cost of Program
Delegate Operated Head Start Slot 50 S0 ; S0
Former Caunty Operated Head Start Slot (Rent Free Facilitles)* Sieddui el $882,000 $220,500 $1,102,500
VPK Leveraged amount ** (563,000) |  {$15,750) ($78,750)
Total $819,000 $204,750 | $1,023,750
Maximum 25% Match : Total Cost of
Administrative Cap Information Federal Amount | Requirement Administration
; Maximum Administrative Cost - 10%| $81,900 $20,475 $102,375

Note: *Cost per child Is reduced by $400 to compensate for rent free facilities
_ **Delegate agencles must léverage 5900 for each VPK eligible slot

Page t Revised Budget Narrative Forms 02-08-2012.xIs



A Nutritlon Services Pemsonnol

g of Groater Miami-Dads, Ing. | 3 [ t
o3 Colol =He a | i
T _ ! _
M ._ g Mateh Deacripllen
. ] i X FTE costimatch
i opfy ) onngl | ) i
1| Program:Méahagera:and Contant Areas, Exparls 0 . H 0. 1]
2 TeachersiInfant Toddler Teachsra [ 82321 55,034
184,857 | 45%, W%
#of s
wks,
fBpp  He@wk  fofpn HoyRate totalsslares %
2 40,00 19,50 19.84 30950 45%| 13798 13798 - 5,224 30% fvpk_maieh 074
2 4000 18.50 18.84 30,850 45% 13,798 ja798 - 9324 30% Jyok_mateh 0.74
2 40,00 19,50 15,85 24,726 | P ased 11023 11023 - 7,389 30%lvpk meich 0.74 |
= e
2 40,00 19,50 1585 24726 | 45% 11,023 11,023 - 7289 mﬂmwum_m match . G74
2 40,00 19.50 1679 26192 | 4s%{ 11677 11,677 & .74
2 — 4000 1350 1878 26192 45%3 11,677 11877 - 074
2 40,00 19,50 13,41 20,820 45% 9,326 9328 - 074
194,857 82,321 82,321 58,034 09 521
5 Teachr Aldes and Other Education Peraornel 85,712 6,304
= 5 y 188,373 hmg_ D%
: ei@e Hre @ wk #ofpp  HivRate lotal sglaries - A i > Iekird ] :
. 2 40,00 18.50 11.98 18,689 [ 45% 8332 3 337 - 5570 30% vok_m @ 0.74
2 4000 19,50 11,98 18,688 | 45% 8,332 ° 333 - 5,570 30% vpk_mateh 0.74
2 40.00 15,50 11.58 9E,688 | 45% 8,332 3 E 5,570 30% ypk_match 074
. 2 40,00 19.50 11.98 18889 | 45%| 8332’ 332 - 5,570 30% ypk_mateh 074
2 40,00 19,50 10.03 15647 | 45%) 6875 975 - 4,683 30% vok mateh” - 0.74
2 40.00 19.50 10.03 15647 | - 45% 8,975 875 - 4583 30% ypk_malch 0.74
2 40,00 18,50 10,08 15,647 | 45% 6,875 575 - 4,653 30% vok_mateh” 0.74
2 40.00 20,00 8.05 11,559 45% 5153 153 - 3,445 30% vpk_mateh 6,75
2 40.00 20.00 8.05 11,558 | 45% 5,153 153 " 3,445 30% vpK_malch 0.75
| 2 40.00 20,00 8.05 11,589 | 45% 5153 5153 - 3,445 30% Vek_meleh 0.75
= 156,378 89,712 742 | 45,804, 7.45 |
. B :ou_ﬁgs.__s_ xm» mnz_os _umac:_..o_ }
30,239 30,238 12,838 27 % | vpit 550"
¥ -0
40,088 | 40,086 - 0% 0,905

Budget Justification: Colone! Zubkoff - Head Start
pglis



A of Greeter Miami-Dads, Inc. |

] i ] L 1 1 !
Jugification; | Golone} 2upkoT~ Head Siact _ ] _ _ _,
F]
Match Deseriplicn ;
FIE cosimateh
er Personnel =t >
provides supporifor |
hyglenafdaily @ tha canter
18| Maintenance Perscnnel: direct personnel for children
E@J:ﬂ @wk #ol pp Hrly Rate {otal salaries . : '
2 40 28| . 664 17971 ) So%l 18128 76128) ) . 0.50
: Includas: Maintenance
1 " |Supsrviser - % of time
19 |Maintenencea Personnal: Indirect personnel 37,800 17% 6,600 8,6C0| 1,493 spent on this program 0.21
Subtatal 18 ! 55,771 22720 16,128 8,600 1,493 _ _ 141
_ ! Inctudas! Front Dask _
Coordinatar - % of time ,
21 {Other Adminlsirative Personng! 22288 3833 3,853 881 spant on this pregram 021
sublotal - Other Persarinel 1.33
; vnﬂw_._:w._ Total’ | 502,002 463,854 28,148 140,145 23.1 w :
{Fringes baged on % shars of e 8
fica/mica: 7,65% of tatal
Soclal Securlty (FICA), Workers salaries - charged to
Compensalion, State iprogram / W.Comp 1.51%
Unemployment Insurance (SU1) B0,041 76,078 3,563 7,169 f UE] 5.40% of first $8600
}-nemployment Insuran: — i - -
|
HealthiLlfe: pro.rated for
Prgm avg premium
Healib/DentaliLifa: | 78,102 74,989 | 3,113 3834 $320/mth
K 3% Retirement: pro-rated
; | for prgm based on
Retiremant: ] i 1,991 898 1,083 2,907 efiglbill
Fringes Total | 160,134 151,865 8,169 13,210 ]
Non- Mnn
Share
} Program Cost- |Administrative |(Cash and In-
] Total Cost Direct Overhead Kind)
Travel T ’
! HS Conferenca 3 -~
| Slaf Qut-cf-town travel 3.000 | 100% 3,000 3,000 . - alendees
i Bub-Total ] 3,000 i 3,000 3,006 | - - ' =
Supplles | i |
1.Offlce m.nmm_ﬁ.u 1
|Office depol Ink 24,93°6 +
| miscallanaous 50" + ink |
ifar classrooms 352 Times |
1 10ffice Supglles 1,081 | 90% 871 a71 2 | b
T s 7 =,
1 :Copler Paper _ 374 | S0% 335 236 30" imes 2 i
; office suppllesicopler
o ) paper % share o lhis
1 |Office Supplles-ACH & Match 4812 11%) ' B3 i 5361 485 program
o dsa) 1,307 - 538 - 485 ot

Budget Juslification; Colonel Zubkeff - Head Start

pgd/s



[YWCA of Greter Miaml-Dads, Inc. |

| ! I | i !
[Justffication: Coleng| Zub 1 I
| | _
g i Match Dascription i
f FTE
) ) {eslimated 45 epecial _
4 |Chlid Transportation Services 5018 | S0% <506 4508 needs @ §100.37/chid |
140 childran x 2 fiald trips
Fleld Trips 7,000 | 100% 7,000 7,000 i % $25.00 per trip
‘._W_u._a._h Chlfd T tatlon Services 11,508 11,508 . -

. e Computsr Consulting %
share {a this program for
$1811
Mental HealthvDistizan %

5 |Training end Technlcal Assistance 18600 1 11% 1,811 181 1638 of Cosk310~154=51839 |
8 nEEEWn :
Computer Caneuliing 6501 _90% £83 583 based on five visita 65*10
' . 10% charged o Program
Exiermination Confract) 2246 | 90% 2017, 2,047 Directly @ the center
: . i Corttractual Services %
Other Conlracts-AOH & Malch 13548 | 1% 1478 1478 1238 ! shara {0 this program i
[Sub-Toial - 8 Other Contracis 4,078 2,600 1,478 1,338 | I

Contractual

Sub-Totzl

2 [Rant | |

|
Tetaphone _
$16308/Property Tax I
$370/Garbege
$5852/Electric
$35200\Water & Sewer
$5896/Cell Phone $432 %
= share to this program as
4 |Utilliss, telephons-A0H & Match 70769 | 17% | 12,356 12,356 2,785 AOH !
4 |Utiities, telaphiohe : =

astimated cost o the

Telaphone 42001 90% 3.769 3,769 program

i i s " |estimatsd castfo the
_ - 2400 80% 2,154 2,154 program
18,273 5,523 12,386 Z195

Cellular Phona
=t

1Subtotal | Utllities, tele

: : Edllmaied Cosliothe |
_ ) + {Pragrem: dirsct gf,
40,000 ] B7% 234,800 34,800 accident, umbralla
= Genarsl Liabilly Ins. 5
133,400 % share to this
program [ncludes:

5,824 5624 21,077 property, hnoa, déo, oo
40,624 34,800 5,824 |. 21,077 .

Bldg Repair/Maint. § 3253,
Equip Malnt /Leass

. $14579,92, $ 23655.60 %
|Building Malnlenance/Repair and Othar Octupancy 41,792 4,564 4 564 4127 share lo.this orogram

ﬁ

Local Travel . . | : _ ; ' ®

Farmily Werker (3),
) FCCord.ECC Dir,
Mllsage Reimburssment 3,705 |_100% A705 3,705 b G - : other§57/ppimo

Mllasge Relmb, % shere to
this program for ralmb.,
Pkp/pragrm deadlines

o3

local Travel-AOH & Meich 250 T "o rBE
[Subtotal Loesl Trav: { 3732 3,705 | t 27
13 |Parent Ssrvicus’ | : | "

B

Budget Justification: Colonal Zubkoff - Head Start
) pas/s



%po% tﬁ

vwom..m_.a Service bam_.mmm R

Agency Name: f\EQP D._n, @Dmgrrmaw
Program mm__inm Site : ?_.:blﬁ &b.ﬂri/

B v__.omﬂ.m.:.. Type:

Imma mﬁwn

_...m__mnm_«mmn _.Mmpm___. .. R N

.wzmmmn Period:

©_Instruction: Input the deslréd number of children'to be sérved: in the "Proposed Number of m_o.ﬁm___nc__._an

Zs\ 5&% 132“ 331447

State:

mr

om_spboﬁ to 07/31/2013

- Cost Maximum 25% Match- _
. ' Slot Description Per Slot Federal Amount | - Requlrement Totat Cost of Program’
._|Delegate Operated Head Start Slot 1$6,700 S0 $0 $0
' +{Former County Operated Head Start Slot (Rent Free Facilities)* . $6,300 [z $252,000 ' $63,000 $315,000
VPK Leveraged amount ** . "($900) ($18,000} - ($4,500) ($22,500) . -
B N T Total $234,000 $58,500 $292,500
’ v . Maximum | 25%Match " Total Cost of
>m3_:_ﬂamn2m nmu _nﬁo:._._msc_._ Federal Amount | Requirement Administratlon
__Maximum bn__.az_ﬂﬂmn_cm Cost - aomm '$23,400 © 65,850 $29,250

z.unm. ..ncﬂ _..é. child is reduced by mSn to noaumaﬁm ,"2 rent :.mm ;nmn__&mm
_.:__om_mmm.nm mmmsnﬂmm must _msmqmmm mmon_ for each VPK m:m&_m m_oﬁ

Page 1.

 Revised Budget Narrative Forms 02-09-2012.xls




ggummwmpﬂmzsg_.a»um._zn. T e _ | T I
- |BudgetJu ! : i = _ T _ R :
!
i o " total "y LB Hateh I G o L
| {un - lon. . - : . : o Y i ! % | cost  [match |TOTAL
A gr : o aiia s
11Program Managers sid Contenl Areas Exparts .. . G w8 2 F | TR e f :
2| Teachers/infank Toddler Téachers ; : $18580 | . - . . 17,728 :
‘Hwk@pp Hrs @ wk  #of pp Hrly Rate i ; : :
] 2] '40.00 19.50 15.85 24,726 10,065 0.40 7 9,603 39% | vpi 0.40 | 0.39 0.78
&1, 40000 - 18.50 S 1341 | 20,920 __ ] © 8515 ﬁ ‘040 . i ) a1 30% vpk 040 [ ' 032 0.79 |,
o . : = ' . j 14,980
#ofpp Hriy Baie _tolal saledes costforpram ! : : : [ ¥ 0 T _ .
L AR, : * 18,50 10,03 15,847 368 0.50 i 077 30% [vpk 0.40] 039 0.79
] _ 18.50 _ 10.03 15,847 368 040 e . o _ 077 38%|vpk | ©C40| 089 049
I e T 11.80 8. 7,201 962 040 : : : BZE 39% [vpk 040 |- 0.39 0.79
| Ve 38,571 * 45,700 - 120 - 15,700 $0 14,380 . - 1.20 1.7 237
8| Health/Menta| Heslth Servicas.Persennel * 31,304’ $24,600 b
| Justificalion for 26 pp: Clesing Report, monthly, u..mna...:naag_ .Ewn reciuiting, baginning end E_n__:n uﬂaﬂug&uﬁ:ﬁﬂ :
e E@bﬂ .WWME |ﬁpm 4 WEHm la. tatal salardes mmu:oﬁmBB " ; T% : : =
o 4000 . 26,00 - 1505 . 31304 © 24800 - 079 [ [——-7 : TR : . ¥ : 0.79 - 0.78
.I 7| Disabillties Services Farsonnal -* 31,304 i : .
Justification for 26 pp: n__.n«_ﬁna.unk _u___n___S__sn auqm._ vear, beginaing and o:nqnm fasks, %oaau m:n.ao& children transitions (charged 50% lo this center)
#wk@pp. His @wk . -#ofpn Hidy Rate - bwﬁﬁmuhm mP,E..EmB 1 . | =
o 40.00 . 28,00 © 1505 31,304 15,852 £.50 "~ $15,852 ABEEZ - i 7 ] 0D50) . -~ 0.50
L s INition Senvces Parsonnel I o G o 5 ) S
T— twk@pp Hre @wk, - #ofpp’ © HivRafe o= salafes costforpmm - ; -
| .2 ) 25,00 Mo 50 12 BT __. 12987 12,887 1.00] $12,987 | — 12587 0] .63 - 0,63
5 P - ! 1 ) = = t ; i
A ) Sub-Total Child tmp#_._ and Development § ; 587,319 } 587,819 Sof ok . 32708 !
. |B. L ] i . | i
30 , sof - 50 S B sg R P T S
_ I I = T = S ™ O
4,854 015 1.00 - - 100
Justification for 26 pp; Recrulting, devefe, : Community Parinarsh ning and closing family transifions 9.3 ed 15% fo thls cents '
2,300 - 2050 , . 7267 . - 15584 . 15804 3 _ 0¥ |__- | __ 078
Justifeation for 20.50 pp: Stards one wk eedier for recruilin . g 3 ) e 0 . :
] I _ ) R I 30438 ] : _ L. . : : 8| |l | |
] " Sub-Total i ' Family and Cammunl . - 1.15 '$20,438 520,438 | | 1 v () " 1.6 0 1.75
ED/Othar Superviscr z enit oni his programysite.oversight
i _ - 3 : | A __ _ ; aoh% i ) .
. . : 050 : ) i A ol 1,341 |. Lo oe 184 - i 2,740 | 1.27T% . 001|001 0.02
porme=, = A ——
13|Head Qimnn Head Start Director ; ; _ I
|Justification for 26 pp: Overses full Imp! tatlon of o__._.aiamn gram including, us_no" aakoq Io, supervision of sleff, reporting, %n%:m$ and nswwnwnﬁon.aoaﬂ auunaﬁ_ﬂu__«%u&wﬁna na gaps in service u.e___.____._n and after filstus,
#wk@op He@wk #ofpp . ° HrvRale _mﬁﬁﬁa . _ _ ; L e |
|, 28500 | 2600, , v 3665.'. . - BB700 +10,005 10,005 . o ‘ $0 . 015 . - [__ 046
14 |Managers, HR Ut.mﬁo_.ﬁo_:_:..w spent on this program/aite nEBEE 2 : . X : ) - . '
i _ 5 _SE ~ [aohs m.mnn_..ﬁml aoh % _ : G _ : _ ' _ B ’ _ _ h
e aoh; U .0 7DB13 »_n.: . . 2211 5 ¥ L i E
Data m_.._a__ FlscalZHR support % of time mua_._. onthls propram - .
__owu_ oh § costfar pram ach% *
42, mno . . 1,328 - 3.12%.

EREE A _ o S o _ A S m&mm:ﬁasmg Miami Park Head Start
. . ; _ _ . . . Pgifs



3 .

..1||l.|]|lll||llzll.|||

YWCA OF GREATER MIAMI-DADE iNC, | | _ |
. _ . iotal % fnaten IFTE  |FTE fFTE
T Jun ” e T 7 ; % cost . |mafch |TOTAL
. . |t case Hasr 13, ufﬁo_sq: g5, 1.cast mleld t6wel 17 85;
7 |1 cass ldeenex 16.50; 1 case disinfectent 27. 56; pine cleaner i
. |20.79; bleach 9. un_. Jaundry detergent 28, &4; - dish detergent 22.50;
| hendseep]5.00; 1 case fabuloss liquid &E%uw.o?&ouq
! atripper 37,50 +floor finish 41.25 + Wasx 41.25 + vacuum so2p :
_u.m 2] i
- clean] 1784 100%
A i
ngog_u...a ] ﬁnw | } includ ittulum, 5
. Ev_nnaamﬂ._p_ (shelves), year ucuu__ﬂ '
L classroor - 4000 100%
L 2t [ ] | -§6,854 | = $6,864 | 56,854
E: I ach match §° match ¢
3124 a4| 04| . 558 3%
; | Subtotal. | | | Child and Family Services Supplias - 6,548 8,854 94 |: = 98 | ;
canpes — — ~[Frovided ta chiidren from USDA :
i . ' |program.- NOT PART OF MATCH -. | .
3{Food Service. wc_%__nm sl $0 $0 ' |[FEDERAL GRANT ¢
4]Other Suppli MRS ' i _
4 computers@ § moo mn% Includes 2 hrs u& -up for diract to
1] ram siaff . A §3,200 $3,300 $3,300
] Staff Maals / Ho: .nwwo_._mq appraciation :
_uo.. M 80 wo shara to n.__m _u_du_ﬂ_.a au ADH (mestings)
| | _ m _ ach § Irn._m_ﬁ . |mateh %
|| aoh: : i [E] _ [ ib] 0
.| Subtotal * oﬁmqmcmuzmn : ) _ 3,319, 3,300 19 f 19
G . " Sub-Total SUPPLIES . $11,787 —$11,516 265 : 5271
== E.% Fees, Payioll Foes % share 6 E@ prograrm as AOH
vl £ . |soh$ g %u.ﬂ: % match - | match %
aons ey i’ aph; o 49000 § 1,528 . 1,628 3.12% 1.528 1,528 . §1,561 3.18%
" 2]|Health/Disabililes Services - . : - . S2050 32,050 . ¥
Mental Health Consultant ($50 x 5 ch), dleliclan consultat _ _
(40hrs @ §45/mr) a.aaﬁgaq for MH Coord & 222 . &
U_m__n_ma S - ! .
3|Food Servica ., 4 51,942 $1.842 ( 450 18% !
: _uac_nan to children 4.3_._.. USDA program this includes: 24 ' i
Perent Actlvlty Furid mﬂ.n:_ﬁ@oﬂ. Palicy Comitea |
amaw_._am:._ ant § mn__u 00 780 |
i
L t&%»a»ﬁﬂ mx._ mws muésma_aa: 1,162 : L :
4[Chrid ._._,m:mma;&_a: Services . s 6,000 £6,000 :
. o - 20 clienta/pareats transportation to sgpointrients i,
average of $1CC.00 . 2000 -
S 40 children 4 field trips per year ¥'$25 each” 4,000
5] -ICemputer Consulling % share o 18 pro ram es AOH . 50 ; Lo i
' ' total - a0l 2-_costfor prom|aoh s te ' _Ean: %
: ._m wo_u 1 518 | 518 | | 3.12% 518. 18| _§529 8.18%
8 3 y ; .
P . vmuma on fiva visils 655 325.00
| 11,20 AR _
" $1,138 %1136 - 31138

mcammﬁ .Emgnmman _smma_ _um_._ﬂ Head Start
“ pg3is
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%

VV/CA OF GREATER MIAMIDADENG,
Tl

| | | |
Budaat Justification: Miami Park Heag § : Al N
4 ; total oy, mach |- |t |FE leve
1] ..I.I.ﬂﬂi. & % - |cost mateh  |TOTAL
4 Sub-Tatal Other Suase) .- el - 743 $8,055
: i GRAND TOTALS $234,000 |, $210,800 |+ $23,400 ' $58,500.
| | | ' i s : 80%| - 10%! AOH notto exceed 10%
_ i Oﬁ.nm__“___ : | ‘| Source of Match: -
Requested Head Start| sxemesi | VPK70% - 32,708
£ Interest/DIvidends
- - Match | s58.500 AN ! 25,343 |
_MGHE] Heakh i
* |GoordiDieticlan % [
i g of cost ' i} 450
10 Inkind for MH Coord & $10 for Olelida, 58,500 .
{ T T IL¢| ) [

‘Budget Justification - Miami Park Head Start
' - Posls
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MIAMI-DADE COUNTY, FLORIDA RFA No.

FORM A-5
. SUBCONTRACTOR/SUPPLIER LISTING
(Ordinaice 97-104)

YW@me of Propeser YWCA of Greatér-' Miami—Dade'-,' Ine.

"I‘hxs form, ora comparable listing meetmg the requirements of O:dmancc No. 97-104, MUST be completed by
all bidders and applicants on County agreements for. purchase of supplies, materials or services, including
professional services which imvolve expsndltm'es of $100,000 or more, and all bidders and applicants on Cmmly
or Public Health Trast construction contracts which involve expenditures of $100,000 or more. This form, or a
cumparable listing meetmg the reqmrements of Ordinance No. 97-104, miust be completed and submitted
even though the bidder: or apphcant will not utilize subcontractors or. suppliers on the contract. The |
bidder or proposer should enter the word “NONE” under the appropriate heading in those instances
where no subcontracfors or suppliers will be used ox the contract. A bidder or applicant who is finded
throngh an agreement shall not change or.substitute. first tier subcontractors or direct suppliers or the portions of |
the work to be performed or materials-to be supphad fmm those ldenhﬁed except upon written approval of the

County.

'r

Busmess Name and Address -Priﬂclpﬁ]- g Scope of Work to be o (P-nnc:pal
- of First Tier Quemex Performedby  + | 'Owner)
Subcontractor/Subconsultant . SubcontractorfSubmnsultant . L
) : _ Gender  Race |-
My Little Captaih Jose Mercapdo Food Catering M H
Gourmet - - .

Business Name and Addyess |  Principal SuppnesfMateﬁals;Semces t | (Principal
of Direct Supplier- e ‘be _Owner)
L _Provided by Supplier . Gender  Race

I certify that the representations contained in this Subcontractor/Supplier Listing arc to the best
of my knowledge true and accurate.

ﬂ,éja, QWA tl«:un H:alﬁnea.. 6Lmor\ LLD . 3//7’/&‘ |

L

Signature of Proposer’s Print Name "Print Title Date |

Authorired Representative

{Duplicate if additional space is needed)
Form A-S{new 5(1/98) -

TR P e e S L SR T L G




_ Inte_rn-a! Revenue Service - o | Department of the Treasury
" P.O.Box 2508 | : .
Cincinnati, OH 45201

Date: SEP 14 2007 ' - Person to COntact :

_ Sharon LeNard
. = 1D #31-07756 :
YWCA OF GREATER MIAMI-DADE INC - Toll Free Telephone Number:
351 NW 5TH ST - : ' © 877-829-5500 :
- MAIMI - FL 33128-161 Employer ldentification Number:

- 59-0624450

Dear Sir or Madam:

'- -'---Th_is-is in.response_to.the_amendment o your, organization's Articles of Incor;ioratioh filed with the state on

December-27, 2005. We have updated our racords to reflect the name.change from the Young Women's™ ™ - i

Christian Association of Greater Miami and Dade County Inc to YWCA of Greater Miami—Daide Inc.

" Our records indicate that a determinationletter was issued in February 1942 that recognized you as exempt .

from Fedeéral income tax, and reflect that you are currently exempt under section 501(c)(3) of the Internal . -
Revenue Code. ' ' o g :

' Our re.corc'is also indicate you are not a privéte foundation within the mea,nirig of section Sog(a) of the Code
~ because you are described in section 509(a)(2). _ . '

Donors may deduct contributions to you-as provided in section 170 of the Code.. Bequests, legacies, devises,
transfers, or gifts to you or for your use are deductible for federal estate and gift tax purposes if they meet the.
applicable provisions-of sections 2055, 2108, and 2522 of the Code. ' :

If you have any questions, please call us atthe telephone number shown in the heading of this letter.
-'Sinct?rely, -
. Ci y'Wes,tcott'

Manager, Exempt Organizaiions
Determinations
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Marcia Samuel

Reading Specialist MDCPS
12990 SW 185 Terrace
Miaml, FL 33177

Carme]tt-a Enncepclc;n
MDW -

' 505 NE 30St, #202

Miami, Pt 33137

Hon. Maria Espinosa Dennis
Lawson E Thomas Courthouse
175 NW lfi_rst Avenue, #2227

Miami, FL. 33128

Lisa N. McGill

Financial Ct:l-n'suhént
1880 S. -TreaSI:are Drive ’
Unit f4P_

- North Bay Village, FL 33141

-4,

Chief Executive Officer:

¥/B

F/4
F/B
" Eileen Maloney-Simon
351 NW 5 Street-
Miami, FL 33128

‘Board Member

Board Member

Board Member

Board Member

0:305.377.9922 x 203 F:305.373.9922
E: emsimon@ywca-miami.org
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2.b. Oi‘ganizational Qualifications/Respondents Licensed Facilities

Respondent, Key Personnel and Subcéntractor Experience

A. Required Services

1. Respondents Experience in Early Learning

The YWCA of Greater Miami-Dade, Inc. has been a leader in the provision of child care
services for atrisk children and their families in Miami-Dade County since its
establishment in 1919. Enriched by the diversity of this community, the YWCA is
dedicated to improving children’s physical health, helping to build their emotional and
social development, improving their mental processes and skills, establishing patterns .
and expectations of success, increasing their capacity to relate positively to family
members and others, developing a responsible attitude foward society, and increasing
self-worth and dignity within all members of a family. This is the over-arching goal of
each of the programs prov:ded by the YWCA and is the rationale for success of this

_organlzatlon

The YWCA opened its first Early Learning Center in 1978 in an effort to provide a
supportive learing environment for children while parents participated in furthering their
education or pursuing an economic endeavor. Recognizing that our children and
families have roots in many cultures, the YWCA works to ensure that the cultures of the
communities served are represented and effectively promotes diversity through the
empowerment of women and their families, governing bodies and staff, and providing
an equal opportunity for ideas and opinions of program participants.

- The YWCA currently operatés 4 Early Learning Centers in Miami-Dade County. These

centers serve the Overtown, Downtown, and the Miami Gardens communities. All four
of these centers have obtained and maintained Apple Accreditation, serve children
from infants fo age five and currently operate approved Voluntary Pre-K programs.
Three of the four centers participate in the US Department of Agriculture Child Care
Food Program, as do all of our elementary after school sites, operated by the Florida
Department of Health, and all of the centers are currently participants in the Quality
Rating Improvement Program. All. Center Directors hold Director's Credentials. These
centers are:

1. YWCA's Gerry Sweet Early Learning Center, 351 NW 5" Street Miami, Florida.
2. YWCA's Harry Cain Tower Early Learning Center at 470 NE 2“" Avenue, Miami,
Florida.
"8 YWCA‘S Carol Glassman Donaldson Early Learnmg Center 112 NW 3™ Street,
Miami, FL
4. YWCA's Windows to Early Leaming Center, 3468 NW 199" Street. Miami
: Gardens EL,
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2.b. Organizational Qualifications/Respondents Licensed Facilities

coordination and support for the Voluntary Pre-K program operated by the
YWCA.
5. Family Central, Inc. that provides training for parents and/or teachers in early
. childhood development.

6. Mailman Center for Child Development and the UM North Dade Early Steps
Program who conduct assessments of children and address concerns of
children with special health care, mental health care, or developmental needs
through clinical services, training for professionals, parents and c:ommumty
members; :

7. Emergency Food & Shelter Program assists people in need of emergency .
assistance, supplements the work of the YWCA Back Pack Program. (YWCA fills
backpacks with donated foad that children take home every weekend). Feeding
South Florida donates the food.

8. Chapman Partnership for Homeless who provides a parinership with the
YWCA in providing support ta families making the transition from homelessness
to a home;

9. enFamilia who provides classes in English, Creole, and Spanash on domestic
violence as well as parenting classes and workshops based on the Nurturing
Parent Curricilum;

10. Borinquen Community Health Center that offers a medical home for some of
our families as well as provides education and ‘screenings for our parents and
children;

11.The Children’s Psychiatric Center prowdes therapy and counseling to children
. and parents;

e 2.Yoga classes for pre-school students including parent involvement and staff

development for children and parents;

- 13.Foster Grandparent Program that provides additional support to our teachers in

- the classroom

. 14_Miami Downtown Charter School that enroﬂs many of the children who attend

- the YWCA Early Leammg Centers that are located in the downtown area. The
Charter School provides Opportunities for the centers to bring parents and
children to the school for a tour and presentation of what to-expect when entering
elementary school.

- 15. The Children’s Trust who prov:des strong emphasis on active collaboration and

improving services and access for children and families in Miami-Dade County;

6. The United Way of Miami-Dade who continues fo provide support and a sfrong

referral for children in need of a best-practice service prowder for first time
families as well as those in neéd of multiple services. :

e e M AV 3 A b T i e i A e e L LT Cmm i i W3



2.b. Organizational Qualifications/Respondents Licensed Facilities

they are fully vested after a two year period. These are in addition to the mandatory
benefits required by state and federal law. '

The YWCA'’s hiring practices require notices of available positions to be posted
on its web site as well as through the use of community networks. Given the
requirements of the Headstart program coupled with the fact that the YWCA has never
been a part of that program, the agency will actively recruit individuals who have the
necessary degrees and experience to carry out the Headstart Educational goals. We
will ensure that nofices are posted in a variety of locations to ensure that current
Headstart employees are aware of the availability of positions as well as recruiting
through the various colleges. and universities where the YWCA has ongoing
relationships. Al eligible applicants are prescreened for qualifications including
education and experience and are subject-to interviews. Upon selection the applicant
must pass both a drug screening as well as Level | and Level il background checks and
be cleared by the Department of Children and Families. All Level Il rescreening occurs
every 5 years. '

" Employee development and retention are important values to the YWCA.
- Currently all of our teaching staff must complete 25 hours of in-service training annually
in various early childhood education courses. Often the YWCA coordinates sessions at
the main headquarters to enable the teachers fo eam their hours without cost.
Additionally, the YWCA takes advantage of training opportunities made available
through our community partnerships. Historically, the YWCA has had extremely low
turnover among its early childhood teaching and center staff, with some staff having
been with the agency for more than 20 years. This has enabled the staff to establish
long term relationships with parents and families and enhances the quality of the
education provided to the children.

In selecting subcontractors the YWCA utilizes a selection process that identifies
the needs and types of services required and includes qualifications, experience,
references, and price. However, pricing does not exclude a vendor if their qualifications
and offers of service exceed expectations. In some instances, specifically with
professional services, the YWCA may opt to have more than one 'vendor offering the
service. All vendors-are required to submit an invoice for their billable hours or services
that are verified by deparimental personnel.

£
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2.b. Organizational Qualifications/Respondents Licensed Facilities

e T e S T
and pfogram governance components as outlined in the Head Start Performance
Standards. A minimum of a Bachelors degree in Social Work, Psychology, Public
Administration or related field and two years experience in social service, education,
public health, family services etc. -

» Headstart Education & Disabilities Specialist: Responsible for providing training
for all Headstart teaching personnel, develop program curricula, implement required
curriculums, providing educational resources for staff and parents, establishing and
maintaining a communication and reporting system for purposes of monitoring,
evaluating and improving the education component of the Headstart program.

- Additional duties include coordinating afl services including assessments” and
screenings for children with disabilities and ensuring that necessary services are
‘received and that each child has an individual education plan. Minimum of a
Bachelors Degree or combination of education and .experience required.

¢ Headstart Center Services Coordinator: This position is responsible for the
overall operation of the Headstart Center, enrolls children, introduces parents to the
Headstart/Early Headstart program and classrooms, schedules and assigns all
teachers, provides for substitutes, and coordinates the health component for the
children at the center ensuring that parents are advised of their child’s status,

- coordinates and gathers immunization records and ensures each child receives the

" required immunizations, coordinates health care appointments and assists parents
in keeping appointments, coordinates all on site health care screenings and ensures
parents permission is obtained. Must maintain all standards for licensing and obtain
a director’s credential. Minimum educational requirements depend on the size of the

- center; however a minimum of three to five years supervisory experience in an early
childhood educational setting is required. :

e Headstart Family Support Worker: This position . is responsible for all family
support services for center based children in accordance with Headstart
Performance standards ‘and guidelines, accesses community services on behalf of
Headstart families, assists in establishing the center based parent commitiee and
coordinates meetings and activities for parents. An Assomates degree in Arts or
Science with two years of related experience. ;

o Headstart Center Assistant: Responsible for providing support to Headstart

- Center Services Coordinator and other center based staff by inputting data into
required reporting software, maintain child files, -coordinating’ appointments,
maintains all required papem:ork data, HSFIS and PROMIS, documents
'attendance ‘efc. A High School diploma or GED required; six months to one year
experience, DCF 55 hour training certificate, CPR/First Aid Certification.

o Early Headstart Teacher: Responsible for planning and implementing daily
learning activities and curriculum, nurturing the children, maintaining communication
with parents, keeping Early Headstart classroom and its equipment and supplies in
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2.b, Organizational Quaiiﬁcations_/Respon_dents' Licensed Facilities

The YWCA will comply with all applicable Head Start regulations regarding staffing
practices, including the requirement of staff and program consultants being familiar with
the ethnic background and heritage of the families ;n the program and be able to serve
and effectively communicate.

The YWCA .will ensure that all staff paid with Head Start Fends, either partially or
entirely, attends the annual Pre-Service Training Conference, fsew Staff Orientation and
In-Service Staff Deveinpment training F’rograms to include the Classroom Assessment
Scoring System.

3. Employment of County Staff

The YWCA looks forward. to the opportunity to recruit, interview, and hopefully
employ trained and experienced county staff with the credentials necessary to help
make the YWCA's Headstart/Early Headstart program a success. While the YWCA has
existing staff that we would not want to displace, many of them do not have the required
educational credentials (Bachelor degrees or AA degrees) to meet the Headstart
Performance Standards. We are especially looking forward to recruiting county
employees with those credentials as well as employees who have experience in
providing educational support, family support and services, and expenence with
supporting chlldren with dlsablllt{es

. While the YWCA's pay scales may be lower than what some county employees
are currently earning we believe they are comparable to the market. In addition to
mandated benefits, the YWCA offers the following benefits to its full ime employees:

e Employer supported Health Care Insurance with employee contribution
‘based on a sliding scale with lower salaried employees contrtbutmg less
and higher paid employees contributing more;

e Access to a variety of suppiemental insurances provided through our
cafeteria plan including disability, dental, vision, hospltal:zatlon wel!ness

~ and additional life; :

e Employer paid life insurance based on the employee’s 5aiary,

o Employer paid defined benefit pension plan. Employees are vested after
two years as full time employees or having worked 1000 hours for two
years (not consecutive) of employment with the YWCA.

e Vacation and sick leave benefits

The YWCA will pariicipate in any job fairs coordinated by the county and will
work cooperatwely with Miami-Dade Cuunty to facﬂrtate recru:tmeni of county
eémployees. -

10



2.b. Organizational Qualifications/Respondents Licensed Facilities

Al efforts to maintain documentation of all recruitment contacts will be kept.

The YWCA staff will actively recruit children who have disabilities fo meet or
exceed the 10% requirement. The program will have a plan for recruitment, selection
and enrollment of children suspected or diagnosed with disabilities. The YWGCA will
maintain personal contacts with partner agencies (i.e. Early Steps, FDLRS) serving
young children. The YWCA staff will follow written procedures for selection, giving
priority to children already diagnosed with disabilities. It will recruit more children than
there are enrollment slots and will maintain a prioritized up-dated waiting list of children.
The YWCA staff will make sure that the attendance stays at a minimum of 85% of
present enroliment, and will take appropriate actions, including contacting parents, -
activating waiting list of further recruitments, filling vacated slots (within no more than 30
calendar days), and or investigating causes when it falls.

The Program will have daily educational services emphasizing social, physical,
and emotional and age appropriate cognitive skills using the Creative Curriculum for
Early Head Start and the High Scope Curriculum for Head Start children (three to five).

Al YWCA current staff has been trained and implements both curriculums.

The Program will comply with Life Safety and Fire Prevention Codes fo include
the State standards for safety. There will be no more than 20 Head Start students in
each class (four years old) and no more than 17 studeénts in each class (three years old)

“with two staff, one teacher and one teacher assistant. Early Head Start will have no

more than 8 children in each classroom; a ratio of one to four will be followed, with two
staff one teacher and one teacher assistant. All YWCA head Start classrooms will have
adequate square feet per child (35 square feet per child inside the classroom and- 75
square feet per child in the playground).

Services will be provided for a period of 175 days for Head Start and 226 days
for Early Head Start. Holidays and teachers workdays will be observed foliowing the
Miami-Dade County CAAHSD Head Start/Early Head Start schedule. The hours of
services will be 7:30 a.m. to 4:30 p.m. for Head Start children and 7:30 a.m. to 6:00 p.m.
for Early Head Start children. The Head Start program includes the blending of the
Voluntaty Pre-Kindergarten program for 3 hours each day for four year old children.
Currently all YWCA Early Learning Centers are authorized VPK prowders

. Breakfast, lunch and snack will be provided follov\nng USDA Child Care
Fobd Program requirements and Head Start Performance Standards. Currently all
YWCA centers are enrolled in the USDA program. The YWCA will subcontract with a
professmnaf dietician/nutritionist fo ensure aII meals meet each child’s requirements.

The YWCA will adhere to Secnon 648A of the Head Start Act which lays out the
guidelines for the training of Head Start teachers and aides to include the 2007 revision

12



2.b. Organizational Qualifications/Respondents Licensed Facilities

Services Coordinator, the Family Worker and the Family and Community Partnership
Coordinator will be charged with the responsibility for maintaining enroliment.

The Director of Headstart and Early Childhood Programs will be the Head Start
Program Director. The Director will assure that all employees paid entirely or partly with
Head Start funds attend the CAA sponsored annual pre-service training conference.
The Head Start Director will be responsible for assuring that all in-service trainings, new
staff orientation, provided by CAA are attended by the appropriate Head Start staff.

The services for each child and their family will be coordinated by the Head Start
Family Worker under the direction of the Family and Community Partnership
Coordinator. Included in the coordination will be the education specialist and the Family
~ worker/health. The Family Partnership Agreement with strengths, needs and interests,
will guide the Family Worker towards seeking appropriate services in the community.

The Head Start Director and Fiscal Coordinator educational credentials will be
submitted to the County Head Start Program for review and approval prior to being
hired.

- The YWCA is committed to an established organizational structure that supports
the accomplishment of the Head Start Program Objectives and that addresses the major
functions and responsibilities assigned to each staff position and provides for adequate
staff supervision and support. The YWCA also has formal financial policies and
employee policies adopted by its board of directors and the necessary procedures to
ensure their implementation. These documents are available to all management
posmons

The agency carries all required insurance and provides for employee benef ts for health
care.

At a minimum, the YWCA will provide the fo!iowmg

% Formally assign and adopt management functions of the Head Start Program
< The program management and its Director will directly be charged with the
management of childhood development and health services to include child -
development and education; medical initiatives, dental, and mental health issues;
.child nutrition, and services for children with disabilities; _
The program will include appropriate management of family and commumty
parinerships to include parenting training and activities designed to assist parents
of children enrolled in the program;
- ¢ Ensure staff have the knowledge, skills, and experience needed to perform their
‘assigned functions-and responsibilities;

+ Provide preference for employment vacancies of Head Stad: paren’[s for those
who are qualified to fill those positions;
Be familiar with the ethinic background and heritage of families in the program and

L

L
<
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2.b. Organizational Qualifications/Respondents Licensed Facilities

All confidentiality policies concerning information about children, families and
other staff members will be followed; _
No child will be left alone or unsupervised for any reason;
Positive methods of child guidance will be used to redirect unacceptable
behaviors;
<+ Personnel policies and procedures will be met to include prowsmns for
appropriate penalties for violating % standards of conduct;
% Provide an annual performance review of each worker included in the Head Start
. Program;
+ All staff have an initial health examination that includes TB screening and a
periodic re-examination as recommended:
* Make mental health and wellness information available to staff addressing
concerns that may affect their job performance; and
4 Provide for orientation and on-going training and staff development opportunities.
« Adhere to all rules and regulations as cited by laws, regulations, ordinances and
resolutions applicable to Head Start and Early Head Start '

’
o

-, o,
L} ol

Included in the budgets submitted, the YWCA has prov:ded fundlng for the

" reimbursement for reasonable expenses incurred by the Policy Committee members

in accordance with the Headstart Program Performance Standards. What

- constitutes reasonable expenses will be discussed with the committee to ensure that
~ the reimbursement process is as simple as possible. Committee members will be
_required to submit receipts where appropriate and reimbursement will take place

generally within three weeks. The Headstart Family and Community Partnership

~ Coordinafor will . assist the committee in completing individual expense

reimbursement requests and submit the required purchase order forms to the
Director of Headstart and/or the assigned accountant in the finance department o
ensure that reimbursements are handled as expeditiously as possible

Also included in each center budget is the required $7/per child slot per

' _program year to support the parent activity fund at each center. Once the program

begins a parent committee will be convened of interested parents at each center.

- These parents will work with the Headstart Services Coordiniator and Head Start

Family ‘worker to identify activity priorities, develop a budget per activity, and

_ complete a calendar to be shared with all parents. illustrating an annual activity

caiendar The Headstart Services Coordinator will be responsible for submitting the

:necessary PO’s for each activity to the Headstart Director in sufficient advance time
. to accommodate the activity. Additionally, the parent committee in cooperatlon with

staff will make every effort to ensure that every parent 1s remlnded of the upcommg
activity.

16



2.b. Organizational Qualifications/Respondents Licensed Facilities
Start pfocedures. The YWCA will use Head Start funds for professional medical and
dental services, only when other funds are not available. A written documentation of
efforts to access other available sources will be done.

- Within 45 days of the child's entry to the program, the YWCA along with the
parents’ cooperation and authorization, all head start children will be developmental,
sensory (visual and auditory) screened. The YWCA HS Education Specialist will ensure
that sensory, developmental, and behavioral screenings are campleted in an age
appropriate and culturally sensitive manner. The screenings will prioritize children to do
screenings as soon as possible for any child that the parent, teacher, or other staff has
concerns about. The YWCA staff will utilize screenings as per Head Start
Recommendations, such as Ages and Stages, Devereux Early Childhood Assessment
(DECA), Galileo and Acuscreen Developmental screening, parent, teacher, and home
visit observations, which helps to determine if a referral for diagnostic testing and/or
services should be considered using a multi-data source approach.

For children zero to three a proper referral to Early Intervention Programs will be
done for a complete evaluation and diagnosis For children three to five a proper
referral will be done to local agencies such as FDLRS, for proper evaluation and
diagnosis.

The YWCA staff will follow recommendations for treatment, will contact proper
agencies for services and will provide proper follow-ups and will work with parents to
ensure that the child receives all required services.

A mental health consuitant will be confracted in order to provide services to
children in the area of behavior, crisis intervention, when needed. - All
screenings/assessments, referrals, follow ups will be documented and the information
will be incorporated into the child’s folder and entered into the ChildPlus’ Information
system

The YWCA wnl] ensure that the program uses information obtained from
developmental screenings, ongoing observation, health and medical evaluation and
parent input to develop a program that is individualized to meet the strengths and needs
of each child. To support individualization for children with disabilities an individualized
daily lesson.plan and or acfivities will be provided to meet goal in each child’s IFSP
(Inqmduallzed famlly Support Plan) for infants and toddlers identified under Part C of
IDEA and or IEF (Individual Educatlonal Plan)-for preschool children as required by
IDEA.

The YWCA will ensure that the program staff has regular and ongoing
communzcatron with parents about all areas of their child’s development and health

18



2.b. Organizational Quéliﬁcatio_ns/ Respondents Licensed Facilities

Head Start Family and Cbmmunity Coordinator Liaison of Services to child and
# family outside of the center.

“Head Start Family Support Worker ‘ _ Services to child and family
outside of the center. Assists with
parent committee

Classroom Teacher ' Caring for children, classroom
' acfivities.
Classroom Teacher Assistant ' - Caring for children, assists in

classroom activities.

Center Assistant _ o Record Keeping, data tracking.

F. Parent and Family Services

At enroliment, recruitment, orientation and home visits, the YWCA staff will start
developing a relationship that allows each parent to feel comfortable talking to the staff
about their goals, strengths and necessary services and cther supports. The YWCA HS
Family and Community Partnership Coordinator, along with the HS Family Worker will
offer parents the opporiunity to develop and implement a Family Partnership -
Agreement, to include the above information. The YWCA staff will make sure that if
other plans are already developed by other agencies or previous year's Head Start
Family Partnership Agreement, and Individualized Family Support Plan for a child with a
disability, that the current actual plan involves others. The Family agreements must be
updated to add new family goals, services, supports, and to record the family's progress
to meeting their goals. ;

The YWCA staff will provide different ways that parents can get together with staff and
other parents during the year as:

- Offering workshops sessionis/evenings to parents on topics they select, such as
 child discipline, teen pregnancy, drugs & alcohol abuse, and so on. _
- Provides opportunifies for parents with similar interests to get together informally,
such as support groups, working with commumty agenmes to avoid duplication of
~ services.
-~ Establishing and financially supporting a parent-activity committee af each center

20
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Others efforts have taken place already such as making contact with the foilowmg '
agenctes

Jessie Trice Community Health Center

Open Arms Center '

New Horizons-Zommunity Mental Health Center
Brentwood Eigimentary DCPS

Barbara Hawkins Elementary DCPS

0 0.0 © o_

The YWCA has extensive experience in conducting outreach services and more
specifically to childrenenrolled in this requests target population, ages 0-5. As the
agency not only provides child care services, outreach is intensified by sub-programs of
the organization, which provides a holistic approach to families as well as encourages
participation in child care opportunities based on the success of previous children
enrolied in our centers as well as other program services prowded for other members of
the family.

The YWCA is a one-stop shop, which encourages recruitment of eligible students
and outreach for partnership as well as engages services through partnerships within
other YWCA programming and external partnerships with organizations such as:

e« Hearing and Speech Center of Florida, Inc. who provides for screenings,
diagnosis and treatment of chlldren with speech, language and hearing
- disabilities;

e Florida Diagnostic and Learning Resources System who provides diagnosis and

~ evaluation, individual educational plans, and placement of children potentially
eligible for services under the Individual with Disabilities Act and links them with
" needed services; '

o Miami-Dade County Public Schoals, DIWSIOI‘I of Exceptlonai Student Educat:on

who refers children with suspected delays;

¢ - Mailman Center for Child Development, who. addresses concerns of individuals
~~ with developmental disabilities and children with special health care needs

through clinical services, training for professmnals and community members;

o Community Partnership for Homeless who provides a partnership with the YWCA
in providing support to famllles makmg the transutlon from homelessness to a
home;
enfamilia’ who prowdes classes in English, Creole, and Spanish on domestic
violence as well as parenting classes and workshops based on the Nurturing
Parent Curriculum; '

e .The Children’s Psychiatric Center who provides  therapy and counselmg to
children and parents; , :

8
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¢ VPK (Voluntary Pre-Kindergarten)

‘e Child Development Services (subsidized-school readiness slots)

e Early Leaming Coalition of Miami-Dade (subsidized, school- readiness slots, RIF
 (Reading is Fundamental) program. ' _

» Depariment of Children’s and Families (licensing, child abuse report)

Through our existing Family Wellness Department the YWCA has established
significant liaisons within the health care community. In addition the many community
and local health care centers that we work with, the YWCA has effective collaborations
with the UM School of Medicine, the Health Foundation of South Florida, Dade County
Department of Health, and sits on the Black Infant Mortality community task force. We
have established efficient oufreach methods that enable us fo secure the active
involvement of the communities we serve. As an example of our ability to secure
_community participation we coordinated over 175 local residents to help design the
Overtown Community playground that we maintain. That effort resulted in the final
selection of a design through community voting that took place over 10 days. We
believe that we can bring these same skills and relationships to the effort to identify
health outreach service needs in the community. -

G. Record Keeping/Monitoring/Confidentiality
-1. Compliance with Record Keeping and Monitoring Requirements

The YWCA is a full service agency and as such we deliver services that are
supported by a variety of funding sources. The agency is versatile enough to adopt
whatever additional software that may be necessary in order to ensure full compliance
with record keeping requirements established by the HS/EHS grantee.

~ The YWCA is audited each year by an Independent Accounting firm that not only
conducts the agency wide audit but also conducts the Single Audit as required by the
Federal Government. Through our auditors and in conjunction with our annual audit,
the YWCA undergoes an annual IT Audit that takes a comprehensive look and analyzes
the agency’s entire internalfexternal technology infrastructure. This audit also ensures
that we are in compliance with-all federal requirements relating to privacy including but
-not limited to HIPAA regulations. Those programs that maintain client information are
separately fested to ensure that securily is in place and does not allow any other
department or staff member whether infernally or externally to have access to the data.

In its early leaming program, the YWCA currently provides monthly, quarterly, semi-
annual and annual reports on progress with outcomes identified by each funder as well
as adheres fo national accreditation standards relating to staff to child ratios,
curriculums, group size, parent involvement and notification, etc. The YWCA's Early
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2.b. Organizational Qualifications/Respondents Licensed Facilities

2. Protection of Confidentiality

- The YWCA strictly adheres to all HIPAA requirements for both our employees and
clients. All client paper files are secured in locked cabinets out of reach of visitors or
others. All client information that is stored on our network is secured fo serve that
particular program only and each computer terminal is password protected prohibiting
casual access. In addition, for those programs that are required to utilize specific
databases for client information they are required to log in to their computer and then
log in with a different password to the application. All passwords are changed every 90
days.

The YWCA also has confidentiality pro'cedures outlined as it relates to discussions of
client and/or employee information.

H. Preferred Services

The YWCA has extensive experience in conducting outreach services since 1919
and specifically to families with children ages 0-5. As the agency not only provides chifd
care services, outreach ‘is intensified by other programs of the organization, which
provides a holistic approach fo families as well as encourages participation in child care
opportunities based on the success of previous children enrolled in our centers as well
as other program services provided for other members of the family.

The YWCA provides a holistic approach to services, which encourages recruitment of
eligible students and outreach for partnerships as well as engages families through
external partnerships such as:

1. Hearing and Speech Center of Florida, Inc. who provides for screenings,
diagnosis and freatment of children with speech language and hearing
disabilities; -

2. Florida Diagnostic and Learning Resources System who provides

' diagnosis and evaluation, individual educational plans, and placement of
children potentially ellgnble for services under the Individual with Disabiliies

~ ‘Act and links them with needed services: :

3. Miami-Dade County Public Schools, Division of Exceptional Student

 Education, who refers children with suspected delays;

4. Mailman Center for Child Development, who addresses concerns of
individuals with developmental disabilities and children with special health
care needs through clinical services, training for professionals and commumty

" members; :

5. ,Commumty Partnershrp for Home!ess who provides a partnership with the
YWCA in providing support to familles making the transltion from
homelessness to a home; -
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2.b. Organizational Qualiﬁcations/Respondent‘s Licensed Facilities

A signed sfatement by an empl_oyeé of the Head Start program, identifying which of
these documents was examined and stating that the child is eligible to participate in the
program, will be mainiained to indicate that income verification has been made.

Overview:

n order to reach those most in need of Head Start services, the YWCA has developed
and will implement a recruitment process that is designed to actively inform alil families
with Head Start eligible children within the recruitment area of the availability of
services and encourage them to apply for admission to the program. This process will
include canvassing the local community, use of news releases and advertising, and use
of family referrais and referrals from other public and private agenc:les

During the recruitment process that will occur prior to the beginning of the
enroliment year, the proposed Head Start program will solicit applications from as many
Head Start eligible families within the recruitment area as possible. If necessary, the
program will -assist families in filling out the application. form in order to assure that all
information needed for selection is completed. Each program and/or YWCA operated-
Head Start centers will obtain a number of applications during the recruitment process
that occurs prior to the beginning of the enroliment year that is greater than the
enrollment opportunities that are anticipated to be available over the course of the next
enroliment year in order to select those with the greatest need for Head Start Services.

Specifically, the YWCA has outlined the following plans as it relates to recruitment:

All recruitment will be done within the geographic locality within which the YWCA Head
Start programs seek to enroll Head Start children and families. The recruitment. area
may be the same as the service area or it can be a smaller area or areas within the
service area. ' '

Family Recruitment; In order to-reach those most in need of Head Start services, the
YWCA has developed and will .implement a recruitment process that is designed to
actively inform all families with Head Start eligible children within the recruitment area of
the availa"bi_l'rty of services and encourage them to ‘apply for admission fo the program.
This process will include canvassing the local community, use of news releases and
advertising, and use of famlly referrals and referials from other public and prwate
agenmes

During the recruitment process. that will eccur prior to the beginning of the
enroliment year, the YWCA Head Start program will solicit applications from as many
Head Start eligible families within the recruitment area as possible. If necessary, the
program will assist families in filling out the application form in order to assure that all
information needed for selection is completed. It is understood that the program will
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Recruitment Strategies: The items listed below detail recruitment opportunities and
outreach to be conducted to encourage community participation:

1. Geton the phoné and call everyone known to tell them of the recruiting.

2. Make sure the YWCA Head Start program is listed in all area phone directories
"~ and on the internet, inclusive of specializesi community directories.

3. Create a list of organizations and businesses that have helped or worked with the
- YWCA in the past, sending each one a note to thank them and to tell them of the
recruiting.

4. Creating a program newsletter and distribute it widely.

5. Contributing articles to local newspapers so they are familiar with the YWCA's
program activities.

6. Send out press releases (print) and/or public services announcements
(broadcast) regularly fo the media to tell them about things the program is doing
“to include: Recruitment for applications for next school year; New outreach
programs in the community; Festivals, fairs, events sponsored by the program;
Moves to a new location; Awards received by staff or parents; Special education
- projects; Gifts or donations made by local businesses/organizations; Fundraisers,
celebrity or well-known attendees; and, Anything newsworthy that would interest
your community;

Involvement of the programs’ parents and volunteers in recruitment process:

1. ‘foering an inexpensive gift or-have a drawing for parents who refer other
families to the program.

2. Ask each famlly to pass out flyers to friends, nelghbors and/or take to their
workplace.

- 3. Send out greeting cards with flyers about the program having the children make
the cards.

4. Hold an Open House inviting parents and the community to the centers with the
~ parents giving the tours and “showing off’ the center/classroom fo visitors.

Within the community:

1. Wear a symbol of your program everywhere, for example, a Head Start pin.

. 2. Doa obmmunity survey to find out what children’s services are available within
the community and by sitling on various boards to hear what the community
wants.
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Once the recruitment process has been completed, the selection process will begin of
which the YWCA has established a formal process for establishing selection criteria and
for selecting children and families that considers all eligible applicants for Head Start
services. The selection criteria will be based on the following:

1. In selecting the children and families to be served, the Head Start program -
will consider the income of the eligible families, the age of the child, the
availability of kindergarten or first grade to the child, and the extent to
which a child or family meets the criteria for enroliment; and,

--2." At least 10% of the total number of enroliment opportunities in each center-
. and served by the proposed YWCA centers during an enroliment year
~must be made available to children with disabiliies who meet the definition

for children with disabilities as outlined in the Federal Regulations
S$81305.2(a). An exception to this requirement will be made only if the
- responsible HHS official determines, based on such supporting evidence
he or she may require, that the program made a reasonable effort fo
‘comply with this requirement but was unable to do so because there was
an insufficient number of children with disabilities in the recruitment area
who wished to attend the program and for whom the program was an
appropriate placement based on their Individual Education Plans or
_Individualized Family Service Plan, with services provided directly by
. Head Start or Early Head Start in conjunction with other providers; and,

3. The proposed YWCA Head Start program will begin each enrollment year |
and maintain during the year, a waiting list that ranks children according to
the program'’s selection criteria to assure that eligible children enter the
program as vacancies occur, -

Upon-enrollment into the proposed Head Start program, all children will be allowed to

remain in Head Start until kindergarten or first grade is available for the child within the

child’s community, except that the Head Stért program may choose not to enroll a child

when there are compelling reasons for the child not to remain in Head Start, such as -

when there'is a change in the child’s family income and there is a child with a greater
- need for Head Start services.

in cases where a child has been found income eligible and is participating in a
Head Start program, he or she will remain income eligible through that enrollment year
and the immediately succeeding enrollment year. Children who are enrolled in the
program will receive funds under the ‘authority of section 645A of the Head Start Act
(programs for families with infants and toddlers, or Early Head Start) remain income
eligible while they are participating in the program. When a child ‘moves from the
proiram serving infants and toddlers to a Head Start. program serving children age
three and other, the family i income will be re-verified.

Shou[d the YWCA operate both an Early Head Start and a Head Start program, and
the parents wish to enroll their child who has been enrolled in the agency’s Early Head

32



2.b. Organizational Qualifications/Respondents Licensed Facilities

the Board is aware of new programmatic directions. If the Executive Committee acts in
the absence of the Board the item is reported to the full board at its next meeting.

~ The YWCA is vigilant in its monltoring of new federal, state, and local Iaws or
regulations that can affect its staff, programs, and operations. The agency amends its
policies and procedures as necessary to ensure compliance with all local laws and can
provide the county with information when requested. Since the agency has been the
recipient of federal, state and local funds through the years we ensure that we are in
compliance with applicable laws and regulations.

K. Background Screening

Background Screening Process and Confirmations for Staff and Subcontractors

The YWCA of Greater Miami-Dade, Inc hereby affirms we are in compliance with
background screenings for all YWCA staff members and subcontracted personnel at all
of our sites as per the requurements for personnel background screening detailed in all
applicable sections and chapters of the Florida Statutes, for all personnel having direct
contact with children. : :

We take the staff and subcontractors’ fingerprints utilizing our own on-site live
scan equipment, and fransmit electronically to FDLE's Civil Work Flow Control System.
The screening results information from FDLE/FBI is shared directly with DCF, DCF
emails us a Clearance Lefter that confirms each individual's ability to work in the
licensed premises.
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- -L Budget Paymenie (See Attached Budget Forms)

M Payment St:hedu!e )

The YWCA has galned extenswe expenence over the years in meetrng

reimbursement package requrrements frorn -a vanety -of sources. These sources have
' lncluded - :

‘Us Department of Housmg and Urban De\reiopment (YouthBuﬂd Program)
US DHS Assets for Independence Program

Federal ‘Child Care Food Program -

State of Florida Dept of Health — Closmg the Gap

R _-_..‘_..',._........_Wgrkfgrce Grants._#. - 5 s A P e _-_ R I

e

Child Care Subsidies

School Readiness - -

The Children’s Trust

Miami-Dade County CBO Grants

- o Health Foundatlon of South Florrda ‘Avon Foundation Komen Foundat:on

' The budgets included in ﬂ'llS proposai include match that ut(hzes both revenues -
recewed by the YWCA as well as in- kmd contributions. Some examples rnclude

._ g Fionda V-PK Program 70% per slot
e Income fro‘m interest and dividends -
) Various percentages of costs assocrated wrth personnel facriltles etc

- -Whife the YWCA is a partlerpant m the Federal Child Care Food Program the

. funds. recetved from this program’ are not rneluded as rnatch since the requnrements
, specrfy that no federal funds may be used ' :

The YWCA is able fo cornply with ali re!mbursement package requrrements, o include
detailed information on non-federal resources available (in-kind match) and supporting
do,egmentahon ldentrfymg expendltures The m—klnd match used in this grant is outllned
in the budget narratlve and can be furmshed further via negotlaﬂons or upon request.

Currently and_ hnstonca!!y, the YWCA has eeveral grants/prog ra_ms :n.piace and has the

infra-structure in the Administrative Team fo be able tp comply with this grant's reporting
- reguiréments and deadlines. Seg regation of duties allow for payment requests to be
~ -gross-checked. Its internal control structure provrdes for all the copies of cancelled
""checks as required; the chart of accounts provided in the accou nfing fi nancial system -

bemg used foilows GAAP[Non prof it comphance which further tracks the segregatron of
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MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

Agency Name: /\EQ@ ol Clpsiar M DE inc.

470 NE 2w 33128

Program Service Site : ﬁ AN Tow _m.h Program Service Address :
v«bm-m..:..?ﬂﬂ | g Immm Start State: FL
Fiscal Year: o 2013 Budget Period: . om\ou..\mopw.._ﬁo 07/31/2013 .
Insty :input the desired number of children to be served in the "Proposed Nuraber of .m_oﬁ_.. column | |
_ Cost _Sm_.__._.EE 25% Match’
Slot Ummn..i"_oa ) Per Slot Reguirement Totzl Cost of Program
Delegate Operated Head Start Slot . . . mtho $247,900 _._mm 1,875 ’ mwom.m,um
._MOMH Co c:.»< Operated Head Start Slot (Rent Free Facilities)® | $6,300 50 ; mo._ .50 .
- JVPK Leveraged amount ** _ A {5900)i2 (516,650) Gmau.mw_v _ {520,813}
Hmmm_ $231,250 $57,813 mmmwb.m.w
Maximum 25% Match . Total Cost of
Administrative nmu information Federal Amount Requirement - Administration
Maximum »maws_m:wﬂ_qm n_uuﬂ 10% $23,125 , ,mm\.Nm..u.. - $28,506

Note: *Cost per child is reduced by $400 to compensate for rent free facilities
**Delegate agencies must leverage $900 for each VPK eligible slot

Page 1

Revised Budget Narrative Forms 02-08-2012.xls
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[YWCA of Greater Mlami-Dade, \ne, _
. L [ . P P Costs-| %ehs. |Administrath oy Match : FTEs
osts far Pregram | Program Cos! 5. nistrativeishare e ;
Operations Dirsct shere | Overhesd |(cashand | FTE Desctiption CostiMatch
_ i In-kind
nnual Sal
: [ §10.87/r x 40 Frsfwk x 2 whs % 26.5 pp @ 91% (8% Federal
2 haE . - . 22475 o021 20218 C ey " . Food - not allowed as part of this gmt epplic.) 0.9
) $14.20h: % 40 hyswi X 2 wke x 25,5 pp @ 91% (9% Faderal
2 sk 22 840 20825 20,825 1% o Food - not allowed as part of this gmt appllo.) 0.51
$10.03Mv x 40 hre/wk x 2 wks % 26.5 pp @ 91% (9% Federal
2 Teacher 20481 1 8658 % . Fooe - not alkowed as part of this gmt applic.) Wmml_
: : Wur% 5 Z g 73 |
5 CherAIGEs and il Egucation Parzonnel
ST.ET/w x 40 hrshwi x 2 whka X 13 pp @& 38% This poaition
provides coverage for slaff on leave; (46% as HS caverags|
; : 18% Fedsral FoodVPK - not ellowed as pert of this gmt
5 Substiule Teacher 7877 2882 2,862 36% - s : applic) £.35 |
$8,56/r x 40 Trshvk X 2 whs x 25,5 pp @ 51% (9% Federa
5 | Asst. Teacher 17.452 B8 15822 15,922 91% " . Food - not allowad as part of this gm! applic.) nay
' o . $9.00Mr X 40 hrsiwi x 2 whe x 255 pp @ $1%(9% Fedaral
5 Assl, Tescher . 18280 - 4e740 16,740 oo i o Food - not allowesd a8 part of this gmt spplic.) 0.8
. _ o . B : _ $10.87/1r x 40 hrshwi x 2 wiss % 25.5 pp @ 91%(% Feders)
s Assl Teacher 22175 20243 20248 91% 3 P *_ Feod - ot allowed 2s part of this gmt applic.} o 051
$8,55/hr % 32,5 hrstwk x 2 whs X 25.5 pp.€ 61% (9% Faderal|”
5| \PtTsachor Assist, i 5457 4578 4976 8151 0 - - Food - notallawed as part of this gt applic.) - 028
; . , $8.55/hr X 126 hrshwk X 2 wis X 26.5 pp @ B1% (9% Fadaral|
5 Pt Teachoer Assist. 5,457 497 4975 81% ’ . Food - net allowed as part of this gmt applic) 028
. ) ; $8,56/M % 12.5 hrsiwk x 2 wHs x 26.5 pp @ $1%(8% Federd]
5| Pt Teacher Assist 5457 487 4576 815 « . Faod - rot allowed as pari of this gt spplic) |, - 028
3 ' 823 3 70,665 | § 70,688 6% § 13 - T
£ EAEIS G [ Y
E3 12516 [ S 12318 EE | P -
3 - 5 - [ T =
E] 23,669 o =21 -1 z 12 A7 3 Nk .2 s, ¥ 26 0 2 200 (016 10 FISY | I:mp
k| 84,075 - - . |
Salary 5 1244.8/pp X26 pp @ 14% (24% Lo HS=35% to this
site; 65% cther oites - if not funded for other site(s), Wil
raduce hrs (@ his ske overall not lo Bxcaed tudget ailotment
3 | s : for the funclion '
1 Fam & Comm Coord 32360 4458 4,456 14% : . D 3 : - 0.14
14 E . 23050 B 5073 sq asub. ) 2»E3x8:ﬂ§£nsxwuﬁh%@uﬁﬂmﬁ_nzww : 038
: 5 65419 RENFIRES 73,629 7 B.
Program Dealgn and i onnat i P
12 : ] B 5077 1,077 7754| ©004| CEOACOO % of fime epent on ths programisite oversight 0.0
13 Early Hesd Start Director 68,700 ! ' ..r.&._ma 3 A 451 704 Salary § 2565.38pp %26 pp @ 73 (10% for HS es this sita] 0.67)
14]__ lwenagers 70813 1777 3% 1777 2657|  gpa| HR Director % of time spdfiton this programisio oversigh 008
_ o
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P [

YWCA of Graaler Nlaml-Dade, Inc.

Non-Fed
Gosts for Program | Program Costs- | % ehs« | Adminlstrative|ghare Match Deseription FTEs
" Operations Direct share | Overhead FTE ptiom: CostiMatch
I 1 2394 2319 75
3 |Food Service Supplias
& EHS teache : ired f chiildre
“mc__. Food 2241 2,241 2241, 100% Retiera: Z35OB rEeLAe Motk ik
4 |Othee ligs 100 38 ag mwﬁ._ Teacher apprecialion
4 | Other Supplies-A0H & Maleh &00 15 15 54 Staff MealsiHospilality % share to this program,
2 i 2,785 2,280 16 54
20, 3 025 | 5 nmw 713 |5 767
nisiraiive 5o 8 oo 49 W] iy 1328 337 Augit Fass Pavrgl Fean % share to this orog
Mental Health Consuttant (350 x 7 ¢h), claticlan consultan|
(51hrs @ S454) ($10/hr inkind for MH Coord & $10for
2 |Heallh/Digabilities Servicas 4524 1,218 1218 7% 268 Nlatician)
m ood Sepvica t
4 nm_m M m ws 25
*nmaw ._._ﬂ_._nmoﬂﬁon 2500 500 500 20%| Transpartation: 5 clents & 100.00 =500
5 }Tralning and Technical Assisiance 5,600 416 Co% 416 1,485 Computer Consuiiing % shers ta this program
2 {Cnher 1 5
: Gompu'sr Conzulting 325 127 127 3% Est Porticn to EHS, $65/hr x 5 sessions @ 39%
lExtemination Coniact 748 205 285 ag% Drkin Contract est @ $62.40 % 12 mihs @ 39%
|Other Contracls -ACH & Match 13,548 329 29) 338 1,21 Conlraciual Services % share to this propram
| 1 -7 422 1 339 1,221 5
B4 .1 2,140 7 7 7,402
Eﬂq
2 {Reni] = - - - -
! e i ElsekIc(§500/mth x 12mths @41%), Telephone ($230 x
_BT 3,605 3,605 41%| : 12mths @41%) g
Tolephens $16308/Properly Tax $370/Garbage
SEESZElectric S39200/Water & Sewer $6896/Cell Phone
4 |Uliities, lejeghone-AOH & Meteh 70,769 2,857 4% 2.837 255 $432 % share (o this program
78521 5 3,605 2,837 2
) " Est Gost o the program: ditect gll, etsident; umbrelia
Gengral Lisblity 38 §.£00 5000 18%)
: : = General Liabillty Ins, $ 133,400 % shars to thls program:
5 |Ganaral Lisbil 2nd Match 133,400 11,937 8%t 11357 19, property, HNOA, D&0; EE band
7. 16,337 5003 9,337 15,
: i . Garbags Collsction, and Malntenance repalrs st lo the
3,688 1452 1,452 39%)| . program
Bidg RepalifMait, 33253, Equip MalntfLeass S14879.62, §
23659.60 % share (o this program
4,752 1,047 _1.047 a787
Fl 7 499 1452 047 3767
1818 1,242 1,212 o35 Family Worker, FCCord.ECC Dir $30/pp/mo
. 28D 6 Mu g 23 © WMileage Relmb., Feld Trips % share to this program
Z,168 1218 1Z12 3 23 o -
om—— T ’
: Parant Activity Fund $7/childfenr Pellcy Comites
7 ags %5 30% retmbursement § 500.00

13 |Parent Services
| %% [Publcallon/AdveRER/PRATS

Caln Tower - Early HS Budget Justification
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" MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

Agency Name: /TVPD ot Qﬂﬁ% ;p@mﬁtgﬁ Tue

Program Service Site : Oﬂy W T Tow =f Program Service Address : 210 NEe ND& },‘.m. .—...Pmrsrn § 23128
Program Type: __ Early Head Start . _ State: FL o

Fiscal Year: K 2013 Budget Period; 08/01/2012 to 07/31/2013

Instruction: Input the desired number of children to be served inthe "Proposed Number of Slots” column

Cost [ 5| Maximum | _. 25% Match .
Slot Description ! Per Slot I A . Federal Amount Requirement Total Cost of Program
Delegate Operated Easly Head Start Slot $12,000 $288,000 572,000 $360,000
Former County Operated Early Head Start Slot {Rent Free Facilities)* $11,600 50 S0 $0
Home Based Early Head StartSlot * $10,878 2 $0 0 $0
i $288,000 $72,000 $360,000
Maximum . 25% Match . Total Cost o.m
Administrative Cap Information - Federal Amount Requirement “Administration
Maximum Administrative Cost - 10%)  $28,800 $7,200 ___$36,000 '

Note: *Cost per child is reduced by $400 to compensate for rent free facifities -

Printed: 3/22/2012
9:04 AM



A O AR . 3
B8 Costs for Program | Program Costs| % HS [Administrative| Share (Cash Deseription FTEs
Cain ._.9.,_.2. +Head Start Juslification Oparations Direct Shars | Overhead | and In-king} | Match FTE CosliMatehi
T Fosition Anniaal Salary
Child m_...uﬁ:nan Service P |
|2 T fant Toddler Teach
$13.80/Mrx 40 hrsivkx 2 wks X 19.5 Pp B 47%: (9% Federal
Feod & 15% VPK ~ not allowed a5 part of this gmt applic.)
Teacher 24,528 10172 04T 6,208 25% o.7s|
$15,65Mr x 40hrsiwk x 2 wks % 18.5 pp B 47%%; (8% Fadaral
Food & 6% VPK - not elicwed as part of this gmt applic)
11683 047 . 7430 29% 078
P 21,955 3.8 - 15|
312,300 4Dhehwk ¢ 2 whs x 19.5 pp @ 47% (9% Federal
_ Food & 16% VFK - not allowed as part of ihis gmt apallc.)
Asst. Teacher 9035  0.47 $ 5,585 _29%] o7s|
510,081 40hnwk K 2 whs x 196 pp @ 47% (5% Federal |
Food & 6% VPK -nolallower as part of thls gmt appiic) ¢
Asst, Teacher 7,368 04T £ 4538 8% 078}
' $7.67/r X 40 hrshwkx 2 ks x 13 pp @ 2% (17% Mateh-vpK
allowed) This posll for staff an leava;
(3% as EHS ¢ .uucn_ﬁmw. 18% Federal _nuon_.cﬂz nelallowed
Substiute Teachsr a| oo 1339 473,35 Part of this gmtapplic) nﬁ.m
»m“mﬁ 3 = 3 11,441 LB
[ U [Healn 5 oTE0
Ln_mn_m_!ua: nm..hwm ___Hu... TTlo
- 13512 43%) 3 5478 n73s|Salary ¥ 1204/0p x28 pp £ 4% (39% 10 EHS) 0,61
. BE E1% Salary § 1204/pp X258 pp @ 1% (23% to EHES) [+1:1]
7 1% §12.67/r % 85 hrsdwh x 2 wks X 26 pp @ 61% (39% to EHS) 081
d Davefopment Pessonnel 058 2 - 30.255 !
Family and no..s._.»ia. —..._-_.Bo.u._:.n
10_Frogrem Menaners and Content Areas Exparis
| 71 Cthar _nu:.__z. and oui.sEmz_ _un_.su_.uzna Parsonnet
_ Salary § 1244 6/pp 226 vm@ 21% (14% to EHS=35% o this
| site; 5% other siles - if not funded for ather slte (s}, wil
] reduca hrs @ this site overall not lo excasd budgat ail
Fam E Comm Coord s£70 348 | for tha function a5
| Famty Worker 1aesr| e | $12.67/hr 36 hrsfwkx 2 wks 26 pp @ 61% (39% to EHS)) b
; P 1 0.8 T LK
|Proprem U_g&n_._n_._u Managamant Parzonnsl l_ ! 4
12 Exptutive Ummngdsﬂm:vm?waa*rm Oiractar .01 “ 1,325 2,934 1, CEQ&COC % of tme spent on this program/site oversipht 0,02
P zhumm% m_& 10%] Salaty § 2665.38/pp X26 pp @ 10% (7% for EHS as this site) 0.46]
14 " ers 3% 42,985 58 o5 HR Director % of tme apant on this progremisite oversight c.oal
15| |Stat Development 2 B _ i .._ :
16 Clerial Pargannel a0l 1344 582 15 Data Enfry mmﬂ_m.xm.,w,snva;wrc__a:n spent on this 004
17 Fiscal Parsonnel 2% 2751 3048 o4 ACCountEnts % of Ume Spant on this program o
| 18 Cther Adminaitragve Fersonnel 13 234 " 518 1agIncludes; B, Assist % of time spant on thia program 00
18 Clerical Personnel 5% 1,663 ] o* inciudas; Mairianance Supervisor - % of ime sperk on this o,

Othor Perscnno)

Cain ._.osﬁ_. Head mﬁ: _ Budgst hustification
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(YIWOR OF GREATER WIARI-DADE, INC. |
Costs for Program | Program Costs-| % HS [Adminlstrative| Share {Gash nu.un_._uao_._  FIE=
Caln Tower - Head Start Jualification ons Dirsct | Share | Overbead | andlg-kind} | Mateh FTE CostiMatch
. Parept Acthvity Fund $7ichiidiysar Pollcy Comites
Food for Events 837 5652 621 61% reimbursemant $ 500,00
4 [Child Tran: avices - . 7 |..+ ey
Cilant Transpostation 2500 2,000 hbﬁm B 20 dlents @ $1C0.C0
Field Tripa 31 2100 3,100 100% Fisld tAipa: 54 chiidren * 3 fisld nl._.ﬁm 18.13 = 64*3"18.13
5 5 F) 510013 ml 160
2 Trablng and qmmmm__s Assliance 16,660 | LR 0% EEE] £ Comoular Consiling % share 1o 15 Oroorem o3 AGH
CI’ [
Extermination Contract 748 651 | 851 B7%%) Oin Conlract est @ $62.40 x 12mths
Other Conbracts ~AOH & Malch 13,548 4 417 482, Contractuet Sarvicas % stiam to this program es ADH
R SR $ $ e o $ B = —
L Contrachial Subtotal 3 3 10,630 [ 5 191 3 ZAT S 3312
B 4550 9850] " 57% [Estimatad Costin Pooren £ 519 ha InEHS
Telephans $16308/Property Tax $370/Garbage $5852/Electric
539200/ Waler B-Sewear $58%6/Call Phone $432 % sham to
Uliiles, lelephane-AQH & Match 70769 3, this program
5 O 3 R — Co—-X X S—
General Liability ast. portien to the Progrem: GIL, umbrella,
: atudaent accldanl
38, 5942 [T ]
_ . _ Ganetal Liabliiy 1ns. § 133,400 % shera to this program:
; ¥ perty, HNOA, D0, £E bond
Genaral Ligbil & Ml 133,400 1,644 ._wmwﬁ\..!»l:mh.mn_ MY
3 BERE [ % 6,942 s 1644 'S 281
Iding Marntenal Alr a C CICEUpan
o nAnance rard Cinar XL 275 2238 BT Gartars Collaction. and Meirensncs: raonlrs aal 1o the
i Bldg Repal-Maint § 3253, Equlp MalntLeasa $14879.82, §
23655.60 % shara to hls ]
a1 1,288 1288} ﬁmw Rroar
3 kL] 1. 1
1,518 706 708} 27w Family Warkar, FGCord.£CC Dir $30/pp/mo
) 8 2% 8| g Mileage Reimburssment % Share ta Program
3 2,168 1 Nal3 G5 5 ENE] B
FAGCM Annual Membarship a5 per APPLE 240.00/
450,00 273 273 B1% Membarship NARYC 110.00
. posilion vacaney adverstiment for sl recruitment st cost 1o
450.00 273 273 61% program . :
] 2E m@ 5] 300012
_u:a_qg:o:‘ha%aﬂ: Printing ACH & March £20.00 i) .Wm_ 18 Adverilsing| Ogﬁucﬁoﬂu*gﬁﬁ:“u FBIOGEM
3 1,750 @S 7E0 [ & 764 ) iEE EC]
17 _[Other
Accraditation Exsenses 200 124 1921 B9t + {APPLE Annual Report .
) Cliy of Miami .09, Health Dept 480.00, Ciy of Mimmi 382,00
Lcenees & Parmils agq a81 981]  100%| TCF 160.00
Posmge 100 &1 &1 B1%| Mis= Postage estimated {o the m_womqm_._._
Swlf Education Relmbursement 59 ag8 asg) _ ed 2 stafi attendeos tuiticr sl
Computer Hardwars Purchase 2400 2 400 2400 100%) 3 computars@ $ 800 sach, Inziudes 2 hrs au__,..._.u
Pre~amploymant Ex 457 302 302 &1 55253 employees for backgreund scraening, drug lesting,
S i R 3 7 5 1322 q723 3 I -
Bk Sarv. $11,023, LicensesiPernits $ 786, Poslaga §1180, .
Compurer Sofwara § 5864, Affliialon Duss $40,302 mmu:a_d_
Other AGH & Match wmg 501 i 3 1his program &s JO._...___auﬁ._
] Z E124 | S % S ' 1.025 i
Gther Subtokl 3 3,749 I £ 37459 .ﬂw § Ta4s 0.
Spyaing fola 5 AT S 201268 $ 103 £9765
i _ -W Bxcaad 10
I el 1

Caiin Tower Head Stan _ Budget Justiication
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MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

Agency Name: 4 WA of Qracty Miagy J%\? The

Eomaa Service Address ; VW..U‘% N E sS4 lwu\mm...%\ _

Program Service Site : m«y Yy J\ %?wmﬂl.m.
Program Type: Early Head Start State:
Fiscal Year: . 2013 _ Budget Period: 08/01/2012 to 07/31/2013
—__Instruction: input the desired number of children to be served in the "Proposed Number n.wm._nﬂw_. column
Cost SaNiHBERGH: ‘Maximum 25% Match .
Slat Description _ Per Slot E=afiotesl Federal Amount| Requirement Total Cast of Program
Delegate Operated Early Head Start Slot $192,000 - 548,000 $240,000
Former County Operated Early Head Start Slot {Rent Free Facilities)* $11,600 [ S0 50
Home Based Early Head Start Slot : $10,878 2 S0 50
Totsl $192,000 $48,000 $240,000
. : _ . Maximum 25% ?___wﬁ..n_._. _, Total Cost of
Administrative Cap information Federal Amount | Reguirement - " Administration
1 Maximum Administrative Cost ~30%| - $19,200 ' 54,800 $24,000

. Nate: *Cost per child is reduced by $400 to compensate for rent free facilities

Printed: 3/23/2012
L:20PM

B ST P



-

[VWCA of Greater Niam-Dads, Inc,
FIE
- Non-req
Cost for Prog, % ghs - : Shars (Cash | AQH%
FOBITION, Annual Program Cost| Operation share AOH & In-Kind! Match |Justificatle
25867 - 258687 | 25857 100% $12.68 % 40 hrafwhk X 2 wks x 25.5 pp @ 100% .00
2 [EHS Teacher ! . : 3 26 6563 25883 | 26,653 100%| $13.07 x 40 hrsfwk x 2 wks X 25.5 pp @ 100% .0o
Sub-Total Teacher/Infant Todler Teacher] 52,530 £2.530 : 2.00
5 |EHS Asst Teacher 23623 23,823 22,623 00% $11.58 X 40 hro/wk x 2 WS % 25.6 pp @ 100% 1.00
__.m.._.._m "~ |Asst Teacher 20,461 20461 | 20,461 100% - *1$1D.03 x 40-hrsfwk x 2 wks X 25.5 pp (@ 100% 1.00
EHS . |Pantime Assistant T 5,132 51321 5,132 100% . $8.05 x 12.5 hrsfwk 2 2 whs X 25.5 100% 0.32
EHS _|Paritima Assistant T 5132 35,132 5132 100% |$8.05 x 12.5 hrs/wh x 2 whks ¥ 25.5 pp (@ 100% 0.32
: Sub-Total Teacher Aldes and Cther Ed, Perscanel| - 54,348 54,343 ' 2.64
Salary § 1858.57/pp 526 pp @ 13% for HS:Closing'
Repor, menthly, planning flacal year, réenuiting,
beginning and erding transttional services. 78% 1o EHS.
i ) 9% not charged, VPK/FF notallowed per grant %
B HS Sve Caord. 48271 5,150 6,150 13% application 013
T Ed Speciisahilittes Coord 31.304 4383 4,383 14% Salary § 1204/pp x26 pp @ 14%, 86% to HS : 0.14
) nm_.__m.._. Assistant 23,05% 3,228 3,228 14% S12.67 % 35 hrsfwk x 2 whks % 26 14%, 86% 1o HS Q.14
ity Partnerships . i _
. Safary $ 1244.60/pp x26 pp @ 6%:Recruiting, develop
Community Parinerships, opening and closing famity
tramsiions (charged 40% to this canter). if nol funded for
. other site, will reduce hrs @ this site overall no lo exceed
! . ) budgat allatmant for the functian.
11 Cther Family and Cornm, Partnerships-Fam & Comy 32,360 1,812 1.812 6% - : .06
14 ¥ Other Famlly and Comim. Partnarships-Famil éﬂ 23059 3228 3228 14% $12.67 % 35 hrsfwk x 2 whs x 25.6 pp @. 14%, B6% to HS| 0.14
Sub-Total Glher Family end Comm. Parinershi ) 5,040 £,040 ! : . - 0.20
. CECACOO % oftime spent on this program/sits. i
12 Execulive Director/Other Suparvisor of HS Direclar 215,080 1,160 1,100 3548 . 1%.oversight © 5 e . 0.02
' . Salary § 2565.38/pp x26 pp @& 3% for EHS:Jus!tficallon
far 26 pp: Oversea full implamentation of on-going -
program Including, but not imited to, supervislon of siafl,
. reporing, deadines, and cther decislon-making
. a respensibilifes to ensure ne gaps in servics dusling and
13 Head Start Director 86,700 | 1.661 ; 1.681 3% 3% after hlatus. ) ) i 0.15
i HR Direstor % of time spent on this pregram/sile
i4 Managers 70,918 | 1,814 1,814 1,170 3% oversight - : 004 |
15 Staff Devalopment ]
o Ctata Eniry Flscal&HR suppor % of time spent on this
16 Clerical Personnel 425840 ) 1,001 : 1081 | . o4 3% program ; 0.04
17 iFiscal Personnel 111,601 2,284 2,984 3883 2% Accountents % of fime spenton this program 008
18 . Other Administrative Personnel 37,961 184 194’ 626 1% Includes: Ex Assisl % of fime spent on this X
B,154 1,681 8,483 8,734 _ : . ' 0.32
Othar Parsonnel i _
) . . Includes: Maintenance Superviser - % of fime spanton
18 Maintenance Personue| 37,800 1,847 1,547 624 4% this program ™ . 0.06
) Includes: Front Desk Coordinator- % of tme spant on
21 ‘Other Parsonnel 22298 . 913 913 268 4% this program : D08
Sub-Totas Other _um.mo_._mh_ * 2,450 : 2480 992 0142

Gerry Sweet - Early HS - Budget Jusiification
pg 112



es._n_p of ...wanmsq Ema_._umnw Ine.
FTE
] Naon-Fed
CostforProg. | %ehs- Share{Cash | AOH %
Annual Total Program Cost Operation shars ADH & In-Kind} Match | Justification
. Telophone $16308/Froperly Tax $370/Garbaga
) $6852/Eleciric $39200/Water & Sewer $5895/Cell Phone
4 |Litififes. telephone 70,763 2,887 0% 2,897 1,168 4% §432 % share lothis program
3 ram: U_ﬂmm w__. mhﬂ_mgm. !
£ |Building and Child Lisbility Insurance ‘24,712 3,047 3,047 12% : |
; i General Liability [ns. § 133,400 % share to this program
S |Bultding and Child Liabliy Insurance-ACH & Match 133,400 1,365 0% 1,365 11,804 1% includes: proparty, hnoa, d&o, es i
6 500 114 114 23% . . Upkeep @ center as need. ) ]
' Bidg Repalr/MainL § 3253, Equip Maint./Lease
& |Bullding Maintananca/Repair and Other ancy-A0H & Mal 41,792 1.069 0% 1,665 1,724 3% $14879.82, § 23659.60 % shere 1o thls
8 [Local Travel !
— [FleldTrps 5 =
_E__mmmw Relmbursement 1,080 247 247 3% __Family Worker, FCCard.ECC Dir §30/pp/mo
8 |lLocal TravebAOH & Mateih 250 & 0% 8| © 10 2% Milsage Reimb., Fisld Trips % share o this ram
g Parent Activity Fund $7/child/yaar Policy Comites
13 |Parent Senvices v 920 226 295 |- 23% relmbursement § 500,00 I
13 |Parent Services-Match - Vendor Match !
15 |Publicalion/Adverising/Priding : : !
Subscription & Publication il ) 5 5 L 23% 0;
, ) : : : EACCN Annual Membership as per APPLE 240,00/
Misc. Contribution / dues f Fees 350 80 80 23% Msmbership MAEYC 110.00
i Advertisement Expense y 450 103 103 23%} Newspaper Listing
Printing/Oulside - General 360 D 82 g2 1 23% - L - average 30.00* 12 !
15 | PublicationfAdvertising/Printing-ACH & Match 520 12 0% 13 21 3% Advertising/Mise. Conlributions % share ta this program
17 | Cinher | ; E
Accreditation mnmo:m.mm - 200 46 i .46 23% APPLE Annual Reporl
_ " . CilyofMiami 9.00+ Health Dept. 480,00, DCF 100.00,
Elcenses Permils - 817 210 . 210 23% Clty of Miamni 328.00 (occupancy)
Postage 100 23 28 23% : Mallings.to parents
Computer Hardware Furchasa E . - - ;
YWCA Netlonaf Dues - = R .
Pre-smployment Expenses 442 m 101 23% 55.258
BY Serv. $11,023, Licenses/Permits $ 786, Posizge
s ! $1180, Computer Software $ 5364, .»3.&3..._ Rues
17 _|Gther-AO0H & Match 29,255 748 - _ 0% 748 1240 3% $10,302 % sharo o this program
mcw..mn_m__ 10,383 4284 6,088 27,867
Operaiing ._.0.8__ 18,344 ~_1ppe2 8,342 31,758
Grand Total . 192,000 172,800 15,200 48,000
: s ©__10%| AOH not1o exceed % ;
Cverali: i _ Source of ?«ﬂn: i
_mmm:mm.,.mn_ Head Star] 182,000 |United Way b 47824
[ {Match 43,000 :EE_ Health oﬁa._u_s_n_ma “%ofcost |$ 176
| I y E._Eg.wﬁnu for MH Coord & 510for Dletic $§ 48.000
note:some figueres in narative have immmatedal differsnce dus ta_rounding in ﬁqm_q With TOrmUIEs vs. .sm bu: sumnmary form. | }

Gery Sweoel - Early HS - Budgel Justification
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i MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT ”
DETAILED LINE ITEM BUDGET :
Agency Name:  YWCA of Greater Miami
Program Service Site: Windows Program Service Address: |3458 NW 199 Street
Program Type: Early Head Start State: FL
Fiscal Year: 2013 Budget Perlod: 08/01/2012 to 07/31/2013
HHS Grant
GAR|
‘} Line ftem Une item Description Cost for Prog, *Non- Fod Share
- {Child Health and Development Servica Personnal Operat! {Cash and In-Kind] #of Emp.
7 1|Program Managers and Content Areas Experts $0 30 0.09!
2| Teachers/Infant Toddler Teach $20,350 50 0.85]
5|Taacher Aides and Other Edugation Personnel - 520,545 $0 1.18
6| Health/Mental Health Services Personnel $6,108 30 ﬁ'
7| Disabilities Services Personnel + - 53,054 50 0.10]
ition Services Persannel - S0 o 0.00|
8| Other Child S&rvices Personnel G 52,410 50 0.12{
-Sub-Yotal 52,458 $0 2,46
Famlly ond Community Partnerships i £ '
10 Program Managersand Content Areas Experts ; 50 s0 0.00
11 Other Famlly and Communtty Partnerships Personnel 44,340 50 0.17
Subr-Tetal : $4,340 50 0.17
1 slgn snd Mansgement Personnel |
:.zimcuﬁu Director/Gther Supeivisor of HS Director $550 . 52585 o.01
: 13|Head Start/Early Head Start Director : : $o $o - 0,00
14|Managers - g . ; 3907 $852 0.02
15| 5taff Development - = 50 0 0.00
161Clerical P I 4545 $512 0.02
17 |Fiseal Parsannel t $1,142 $2,683 0.08
18 {Other Adminlstratlve Personne| . $57 : 5456 0.01
Sub-Total 33241 - $7,088 . 009
- |Othet Parsonnel
] aF { Baws : : $2,089 |  besa ] 0.10
21| Other Pessonnel . - " aass | $268 | 0.02
Sub-Total §:-

Cibarionnal Toral e

=

Fringe Beneflts

1|Sedal Security (FICA), State Disability, Unemployment (FUTA),

Worker's Compesation, State Uremplayment {sun) $7,908 . 42181 0.00
2|Health/Dentalf Ufe Insurance - 59,826 51187 0.00
3|Retirement :

|5taff Qut-of-town fravel : $0 | da | 0.00

- Sub-Total 59 50 0.00
Supnlles E :
1|0ffice Supplies ; ! i - %329 5148 0.00§
2|Child and Family Services Suppi j - $947 $30 0.00}
3|Foad Service Suppli j § 50 0.0}
4| Other Sugplles s27 si8 0.00}
Sub-Total $1303 $256 0.00
Contcactual
1|Adminlstrative Services { ¢.g. Legal, A ing} 31472 0.00
2 |Health/Dlzabilities Serviess ] 4ap 0.00
3|Feod Senvice E 50 0.00
4|Child Transpojtation Sepvices 50 0.00
- 5|Training and Technlcal Assi £ $480 0.00
8|Other Contracts $407 0.00
Sub-Total 52,468 040
Other ¥ z
: 2|Hent $0 0.00]
haIIJtll!ties, telephone 5851 0.00}
_ 5| Building and Child Liability Insurance _ 56413 0.00f
. sisuﬂcﬁg Maintenanee/Repair ond Other Qrcupancy 51,256 0.60
8|Local Travel- - - s8 o.00}
~ 13]Parent Services Er %o 0.00
15| Pubhi [Advertising/Printing 516 0.00
17|Other $503
Sub-Yotal 59,445
-$24,000
| [ for Application Total { © $96,000 524,000
Note: * The 25% required mateh does not have to apply to each fne Item; | , the tatal match must add up a
to 25% required match ] | | | B =2 Frinted: 3232002

1ATAM



IYWCA of Greater Miami-Dade, Inc, ; . i

Match FTE Uﬂﬁ_ugoz FTE

0.17

Progra

total]

ach:

216,050

550

0.3%

550

2,585

1.2%

GEORCOO % of time spent on this
progranvsite oversiaht

. 0.od

ach:

70913

907

1.8%

807

as2

1%

HR Director % of time spant on this
program/site oversight

0.02

CLERICAL

anh:

42640

545

1.3%

545

812

1%

Dala Entry Fiscal&HR support % of
Ume spent on this program

B lF @ & |z

FISCAL

aoh:

111,601

i

1442 |

1.0%

1,142

1,142

2,683

2%

[Accountants % of tirme spenton this
iprogram

0.03

0.02

aoh:

37,881

7

0.3%

97

o

Includes: Ex, Asslst % of time
spent on this program

Other Personnel
ntenance rPal

OTHER

_..wa.nnm_" direct.

. |subtotal ..._u.u.n ram Desi

n and Management.Fersonnel

3,242

3,242

456
7,088

8.64

tota) sataries %

13,478

L 13,478

0%

1315 |__

1,315

1315

provides suppert for hygiene/daily
@ the cenler for children's care -
40% under HS @ s site; Balance
of 50% position works @ multiple
sites; If not funded, reduce hours to
not exceed budget aliotment

0.07

18

MAINTEN

ach:

37,800

toial]

ach$ aoh

Includes;

2%

774

774

454

‘1%

includes; Maintenance Supervisor -
% of time spent on this program

subtotal

774

Walntenan

-8 Personnel: direct personnal

7088

1,315

774

454

21 (OTHER |
Personnel Total

Fringes

FICAIMICANWG/UE

ach:

" |based on.% share of time o

22,288

t on

456

Is program

2%

456
62,594 |

58,122

456
4,472

268 |
7,811 |

1%

includes: Frant D_.w_m_n. Coordinator -
% of time spent on thls program

7.908 |

2181 |

ficafmica: 7.65% of total salaries -
charged to program / W.Comp
1.51% ¢ UEI 5.40% of first $8500

Health/Life:

9,823

1,187

HealthiLife: pro-rated for prgm
avg premium $320/mth

Retirement:

1,583

841

3% Retirement: pro-rated for

i
Fringe Senefits ictal |

prgm based on ellgibliity

office supplles

2004

_268

ink for cldsgrooms- 4 packs @
$35X2, Ink for ofilce printer- 4 x
24.99*2, Misc. 25.00"4 + 78x8 for
new stand aione toner all In one

Windows EHS Budgei Justification
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' |YWCA of Greater Miami-Dade, Inc. .
Pt
el i Match FTE |Descrpiion FTE
cllent to appointments 20 chiidren’
1,000 20% 185 | 185 atan average cost of ~584
1,500 0% -
. 2 _|Computer Consulting % share fo
training & technicat assist 16,600 1% 212 212 459 3% | this program
B[Other Con
Fire alarm Monftoring 105%12; _pu.ﬁ
: 2 5%12,
2,554 8% 200 200 10474; Oikin 6512,
; based on five visils 65"5 x % share
compiter consuiti 325 20% 63 53
Contractual Services % ﬂ.ﬁﬁ 5
aoh share of servicies including alarm/exismm. 13,548, 1% 173 17 407 3%kl neanram
subtotal |Other Contracks 437 263 17 407
Suptotal onfractual | 2,511 1,559 1,01 2,468
OTHER|
4 {Utiies, taléphone 1 |
; | fotaf -
d ¥ basad on est. 12 mihs usage x %
; | Garbage Collection 3,689.28 20% 720 share of program
' based on est. 12 mths Emmm X%
Electric 5,081.00 25% 1,272 {shars of program
. basad on est. 12 mths :mmmmx$
Waler & Sewer 2,800.00 20% 546 |. share of program
based on est. 12 mihe usege X %
. |Telephane 2,820.00 20% 550 ;share of program _
. . based on ast. 12 mths usage x %
direct - subtotal 3,088 | 3,088 share of program
Telephane §16308/Properly Tax
$370/Garbage $6B52/Electric
$39200/Waler & Sewer $8396/Call
Phone $432 % share io this
AOH: various a0h 70,768 2% 1,448 1,448 | 851 45| PPOST2M 38 AQH
g 3,537 3 1,448 851
5 -
. : projected cost for program chiidren:
12,000 18% 1,957 1,857 gl, imbrella, accldent .
General Liability Ins. $ 133,400 %
i shzrs to this program INCLUDES:
ach: 133,400 1% 683 ' g3 6413 59, iproperty, hnoa, dio, ee bond
subtotal |Bullding and Child Liability insurance 2,640 1,957 683 6,413 .
20% 180 180 cogier@site
380 320 upkeep of facility as needed
Bldg RepairMaint. § 3253, Equip
] MaintJLease $14878.82, §
1% 535 535 1,258 3%|23669.80 % share fo this progrem
1,105 571 535 1,266 .

Windows EHS Budget Justification
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MIAMI-DADE COUNTY, FLORIDA g ' ' g RFA No,
’ " . Form A—z I -
' y ° s A¥FIDAVIT OF MIAMI-DADE COUNTY
E 5 , - LOBBYISY REGIS'I’RATION FOR ORAYL PRESENTATION

(Z)Deparhnent: ]
(3) Proposer’s Name: &4 \ i~ pLLAE

© Address; 38/ /Yl S (o bEle Zip: 3.3
Business Telephone: #6$) 37777 FPal o R . - :

. (4)i.ist All Mierabers of the Presentation Temo Who Will Be Pgr(ici;iating in £he Oral Presentation:

NAME TITLE EMPEGYED BY TEL. NO. ‘
C Shitlyen Mosdharter  _ Presideal” _ Eru (P0s)3¢/8- 2523
i leeatlatnaey- LED . Yewar (345)372-573
- eonar fpmER o doa/erFa - Ve A 7+ Gl 2,

A 2. Hents Zarlyhilolloed Y A (305)377-7F ~2

(A'ITA.CH' ADDITIONAL SHEET IF NECESSARY)

The individuals named above are Registered and the Regzs{rdt!on Fee is not required for the Oral
‘Preaentatlon ONLY.

2, Any pe,mcm who appears as a representauve for an individual or finm for an oral presentation before a County
- certification, evaluation, selection, technical review or similar commitiec must be listed on an affidavit
provided by the County. The affidavit shall be filed with the Clerk of the Board at the time the response is
- subrnitted. The individual or firm must submit a revised affidavit for additional team members added after
submiital of the proposal with the Clerk of the Board prior to the oral presentation. Any person not listed on
the affidavit. or revised affidavit may not participate in the oral presentation, unless he or she is Ieglstexed
with the Cletk’s office and has paid all apphcable fees. '

Otber than for the oral presentation, Proposers who wish to address the county commission, county board or

. county committee eoncerning any actions, decisions or recommendations of County pexsonnel regarding this
solicitation in accordance with Section 2-11.1(s) of the Code of Miami-Dade County MUST raglstcr with the -
Clerk of the Board and pay all apphcable fees.

Ido solem:ﬂy swear that all the foregoing facts are tjie ar end correct aud 1 bave mﬂ or am familiar with the provisions of Section 2—
11.1{s) of the Code chmm .'Dade County,as.ame f ‘

Signatre of Authorized chmcntatw :
. STATEOR _ Clovida. -
COUNTY OF #+Haawma. -:) cde

The foregomg mtmmr,nt was aclmawlcdgcd before me li:ls :

L by_Edeen PI'IJDJ'I&‘#— Siynen . 58 vatiom ., whois personally kmown
: - (Tndividual, Officer, Partuer or Agent) , ?Spoic Proprietor, Carporation or Partnership) -
* to.me or who hesproduced - asidentification and who did/did ot take an oath.
(Sig : NOTARY PUBLIC STATE OF FORDA
. Suw  Sandrg B. Higgins -
(Name of Acknowledger typed, printed or stamped) § 50&1111:11551011 #DD9063?2

_ “mga Expives: AUG. 21,2013 -
(Titls or Rauk) “(Serial Number, Fany) | . BOXDED THRT ATLANTIC mmmcco, me. - . Revised 2/7/05
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MIAMEDADE COUNTY, FLORIDA . REAN.
- ' Form A— ' :

FA]R SUB CON’I‘RAC'I’ING POLIC]ES

(Section 2-8.8 of the Miami-Dade County Code)

FAIR SUBCONTRACTING PRACTICES

In compliance ‘with Section 2-8.8 of the Miami-Dade County Code the Applicant submits the following
detailed statement of its policies and procedures for awarding suh confracts;
POLICY:
It is the policy of the YWCA to include a3 many women-owned and minority-owned businesses as possible in
its vendor base, Other factors such as references, quality of work, affitmative action record, local preference
etc., shall be consulered Women/minority bids, that are not the low blds may be considered by the Board for
award .
G w PURPOSE
 To establish a system for pmccssmg and monitoring purchase orders -for products, services, and issuing
" RFP/RFQ’s, bids for same, requiring tuqély payments to vendors to-avoid vendor dzssatlsfa;;uon and fo prévent .
shortage of necessary programmatic goods and services. .
. PROCEDURES:
_Types of Purchases and Requtrements.
~ Prior to purchasing an item or requesting any services, the staff member must review the following categorms to
verify the requirements mandated according to the type of purchase and the purchase price:
e  Commodities: Budgeted Purchases of $1,000 or less
s  Commoditles; Budgeted Purchase of $1,001 or more
e  Capital Purchase of $1,000 or more
o  Contractual Services $1,000 or more
=  Professional or Construction Services over $1,000
Every eﬂ'ort must be madﬂ to solicit quotesﬁblds frt)m women/mmonty owned businesses where avaxlable.

1 he:eby ccmfy that the foregomg mfonnatmn is true, correct and corplete.

Siguahuc- of Authorized Repraicntative: W&l %;7’—*
we___cee T e g o

Fima Name: _YWEA of g Do Hon

Form A4-6 Rev. 2/13/01




Child Care Facility
Certificate of License

Certificate Number:  C1IMDO269
Name of Facility: YWCA Gerry Sweet Child Care

b&nmmm. wmuz_ﬂmm_ St :
Q\Q guﬂ_ - County: wEnErUman

_ _Osnﬂ. MJ%OP of Greater Miami-Dade, Inc. :
:m Umum_.wzm:ﬁ of Children and Families being satisfied that this child care facility

o_. child care u_.om_.ma has complied with Or%mmq 65C-22, Florida Administrative
Oa% Child oma Standards, adopted by the Department and authorized in sacfions
om 301 - 4(2.319, Florida Statutes, approves an Annual license to operats ihis _
n:__o_ care facility or child care v..omﬂ..: This certificate is effective amaﬁno‘_._

M:E_._uw 06/03/2012.

This license may be revoked or suspended for cause.

um icensed Capacity: 133

‘CF-FSP 5115, March 2008



Pl

CH

YWCA-Windows 3056280592 >>

2012-02-28 14:03

* CFFSP 5113, biarch 2008

_ ._ Child Care Facility
 Certificate of License

Cestificate Number:  C1IMDA795
‘Mame of Racility; YWCA Windews to Early Learning Child Care Center

Address: 3468 NW 199¢h Street

City: Miami Connty: gaﬂ?ﬂ!—«
Owner: YWCA of Greater Miami- ﬁﬁ—n Ine -
The Department of Children and Families being satisfied that this child care facllity

‘or child care program has complied with Chaptér 65C-22, Florida Administrative
. Code, Child Care Standards, adeptsd by the Department and authorized in secions

402. 201 - 402,349, Florida Staiutes, approves an Annua license to aperale this

. child care facllity or oEE care program. This ceriificate is effective 02/20/2042

fhrough 02/18/2013.

This Ticense may be revoked uﬂakﬁ&ﬁm&.ﬁeﬁmﬂ

" Maximum Licensed Capacity: 4%

Houss of Operation:
Mon=07:00 AM-05:00 PM Tue07; Shz-omocm.uh Wed=07: Sbgomcnmg

.ﬂ#ﬂuoq 00 AM-06:00 PM.  Fri=07: oc.}?___ 06:00 PM.

— 5

Region Administrator of Designee




STATE OF FLORIDA

DEPARTMENT OF HEALTH
BUREAU OF CHILDCARE FOOD PROGRAMS

Child Care Food Program (CCFP)

Permanent Contract

IDENTIFICATION OF CONTRACTING PARTIES: This Permanent Contract (Contract)
is entered into consistent with the ferms and representations provided in the
Contractor's application requesting patticipation in the Child Care Food Program
(CCFP). The Contfract is therefore, under those conditions, executed by:

The State of Florida
Department of Health
Bureau of Childcare Food Programs
' {Department) ‘
BIN #A-17, 4052 Bald Cypress Way, Tallahassee, Florida 32399-1727

- with -

The Contractor Identified on Page 16 of This Contract

L
s

Contractors shall maintain this Contract with their CCFP records. Contractors are
required to retain most CCFP records for at least three years aiter termination from the
Program. Certain records are required to be retained longer. Records related 1o an
ongoing audit must be retained until the audit is complete, even if longer than the
standard retention period. ’

Ja

Revised-6/2011 1 4 5 035-11




ACG'Ed!IEd Pmﬁzssrona.‘ Presdmo! '

: ﬁw:mfs
ﬂccredi'tation

| YWCA Gerry S-weet Child Care

351 N 5t Street
- Miami, Florida 33128

Thiis 4% day of September 2011,
andis valid through
' September 4, 2016

 This accreditation may be révoﬁ_ed' for fust cause.

| Ellen M. Blake Holly wWallsmith
APPLE Administrator President — FACCM

APPLE number A4653

Htigetyeid ¥ | % ;

H A quality initiative of the Florida Association for Child Care Msnagement
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ll Coalition

Early _
Learning

VOLUNTARY PREKINDERGARTEN

B .m_SS of Florida |
Certified

Voluntary Prekindergarten Provider
2011-2012 | .

YWCA GERRY SWEET CHILD CARE

Roseline Philippe
VPK Program Director

®
|
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ﬁmrd.'s

ﬁccred" tatton

| i;,-.: fY‘WCﬂ ‘Wmd'ows to ‘Earljr
&y  Learning Center

3468 NW 199 Street
Carol City, Florida 33056

This 20 day.of October 2009,
and is valid through
October 20, 2012

‘Iﬁumﬁtatzmmayﬁemwﬁ#ﬁfjmm

i Elleg M. Blake | Digk warfel
APPLE Administrator President — FACCM

_ SPOLE merther EI65H
g

= L - .
e
e — — :




| VOLUNTAR
‘State of Florida

Voluntary P._mzsam_‘mmnms Provider
20112012 |

4

YWCA GERRY SWEET CHILD CARE _ _m

f

Gl

Roseline Philippe
VPK Program Director

o
|
ﬂ



- Marcia Samuel

Reading Specialist MOCPS
12990 SW 186 Terrace
© Miami, FL 33177

_Carrhel'ita Caoncepclon
‘MOW

505 NE30St, #202

" Miami, FL 33137

-- -Hun. Maria Espinosa Dennis
{awson E Thomas Caurthouse
175 NW First Avenue; #2227

Miari, FL 33128

tisa N. McGill
- Finandial Consultant
1880 5. Treasure Drive
Unit#4p
North Bay Village, FL 33141

Chief Executive Officer:

F/8

F/H

FfH

F/B

Flean Maloney-Simon
351 NW 5 Street
Miami, FL 33128
0:305.377:9922 % 202 Fr305.373.9922
E: emisimon@ywca-miami.org

Board Member

Board Member

Board Member

Board Member



i MIAMI-DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT

DETAILED LINE ITEM BUDGET
Agency Name: YWCA of Greater Miaml :
- Program Service Site: Windows Program Service Address:|3468 NW 199 Street
Program Type: Head Start State; FL
Flscal Year: 2013 Budget Perlod: 08/01/2012 to 07/31/2013
s . HIIS Grant
GABI
© . |Uneltem Line Ttein Description Cost for Prog. Non- Fed Share.
- - |Cchild Health and Davalopment Service Porsonne] Operstion [cash and In-Kind) #of Emp.

- 4 1{Program A and Contant Areas Expetts 50 50 .00
2|Teachers/infant Toddler Teachers 521,303 511,543 144
5{Teacher Aides and Other Education Personnel ; $16,741 $s070| =~ 1m
6|Health/Mants! Health Survices Personnel 318,825 $6,371 0.80
7{Clzabllities ices F | $12,598 - 50 0.40
&[Nutritian Services Personn| $a _s0 0.00§
a|tther Child Sendces £ ) 54,943 50 .50/

Sub-Total $79.410 $26,984 4.87
Family and miunlty Partnershl

- 10 Program Managers and Content Areas Experts . %0 S0 0.00
11 Other Pamnily and Community Partnerships P, | £17,801 50 0.68
Sub-Total $17.901 S0 0.68

estgn and Manogement Personnel -
12 iE stive Directar/Other Supensor of HS Director $1,182 52,617 0.02
13 |Head Start/Esely Head Start Director S0 40 0.00
14|Managers 51,949 SB63 0.04
J.Slstaﬁ Development 40 i 50 0.00
16 |Clarical F ) $1172 4519 0.04)
17 | Fiscal Py 1 52,454 52,736 0,05
18{Other Administrative Personnel 5209 $452 0.02
) Sub-Total 56,866 [T 0.17]

ther Personnel

19|Maintename Personnel $7,086 | $a6a | 0.36
21|Other P | - $a80 | s273 |- 004
Sub-Total $8.066 0.40

732
4,893

Fringe Bonofits
1|social Security (FICA), State Disabllity, Unemployment {FUTAJ,
|Worker's Gompesatian, State Unemgloyment Insurance {SUI) $18,304 $2,300 .00
3 [Heslth/Dantsl/ Life | : 516,274 $i12 0.00
3 |Reti

p e T
[Lrzvel

|swt Out-of-tawn travel so] s0/’ 0.00
Sub-Total §0 30 0.00

iSuEglles =
1|Cffice Supplies £1,231 $148 G.00
2jchild and Family Services Suppfies $4,670 $91 0,00
3|Food Service Supplias 40 50 G.QI
4|Other Supplies $97 519 0.00
] s Sub-Total | £$5,998 $259 0.00
1| Administrative Services | e.. Legal, A ] $1,347 $1,491 0.00
2| Health/Disabilities Services ) $1,808 370 0.00
3|Food Senvice 51,795 50 0.00
4| child Transportation Services " 44,088 $0 0.00
5| Training and Technleal Assistance $456 3505 © 0,00
8| Other Contracts 52,988 8412 0,00
Sub-Total | $12,567 2,778 0.00

[Othar 5
I[Rent %0 50 0,00
#|Usilites, telephone F 514,414 $a51 0.00
5 | Bullding and Child Liability Insurance $11,508 $6,493 0,00
6| Building /Repair and Other Occug 3,502 $1,271 0.00
8|locel Travel %1596 [ 0,00
13 |Parent Servicss ] 50 .50 0,00
15 | Publication/Advertising/Printing $1,028 816 0.00.
17{0ther ; - $3,587 4914 0.00
Sub-Total
LINE [TEM TOTAL BUBGET
s | l muest for Application Total $206,250 $51,563

Pg-1

Note: * The 25% raquired mateh daes not have 1o apphy to each line item; however, the total match must add up.

to 25% required match |

Printed: 3/33f2002
1813 A4



YWCA of Greater Miammt-Dade, Inc. |
. ! Deseription FTE
: Match
Justification: Windows - Head Start e FTE
11 |Cther Family and Oa_g._m:_mw vmnsma_._m s Personne! i
&s‘@rx | f !
justification for 26 pp: recruiting, deve _2... Community Pastnerships, opening and closing family transitions
_m Balanca % of time - 2% under
_ EHS
_ L Other 80% work @ other HS/EHS
I 2 sifes. If not funded for other sites,
Fam & _ will reduce hrs or consolidate
m i functions @ this site overall notto
Com . exceed budget allotmant
2 |Coord 40.00 26.00 ";_m.mm 32,360 8% 2,605 o pe 0.08
_um_.a_.w | Balance % of time - under EHS @
2 Worker  |30.00  {25.00 |12.67. 19,005 80% ' 15,286 this site 0.60
subtofal | . |Famiily and Communily Partnersi m.__wmm : 17,9017 17,901 t 0.68
: . ol 20h % _ : -
| __ |CEQ&CO0 % of time spenton ;
i : i i jah :
12 ED/Ofher Supervisor aoh:| 215050 | 0.5% 1,182 . 118z ety | qou|nereoRmdbosment | oo
: | HR Direclor % of time spenton |
14 Managers aoh: 70,913 - 2.7% 1,949 1,949 853 19/ this programisite oversight | 0.04
Datz Entry Fiscal&HR support %-
m : : of time spent on this program
i 16 CLERICAL agh: - 42640 2.7% 1,172 1,372 519 1% - i 0.04
m _. i Accourtants % of ime spent on )
17 FISCAL ach:| 111,601 2.2% 2454 2,454 2716 2% | this pregram 0.05
_ ' includes: Ex. Assist % of ime
18 OTHER | aoh: 37,961 0.5% 209 209 462 D {spentan this program 0.02
subtofal |[Program Design and Management Persannal §,965 - 6,965 7,177 :
|Other Personnel NS T R A o . : CE S R e . 1. . : i
119 [Maintenancs vma_u_.:..m_ n___.mnn um..mo..._.._m_ i i ] ] |
PWK@D0 His@wk#ofpp  HryRale lotal sajanies . % : ; . i
J _ " provides support for m
. hygieneldally @ the center for |
children's care - 10% under
| EHS @ this site; Balance of
i 50% position works @ muitiple
i sites; [f not funded, reduce
‘i 2 30 ‘28 8.84 | 1347840 40% 5424 5424 .- |hours to not exceed budget 0.30
_ | includes; zm_aﬂmzu:-mm.mznﬂﬁmn?
19 MAINTEN aoh:| 37,800 4% 1,662 _ 1,662 46D 9| ©ftme spentonthis program 0.06
subtoial 0 7,088 5,424 1,662 460 |
includes: Front Desk Coordinator -
o i i i
-|loTHER aoh:| 22298 4% ke o i

| [Porsonnsl Total [T

Windows - Head Start
Budget Justification pg2/6_



YWCA of Greater Miami-Dade, [nc. §
: i Deseription : FTE
: Match
|Justification: Windows ; Head Start | FTE
3 | Food Service Supplies
[ ' Provided 1o children from USDA
| food servsupp program
4 | Other Supplies
[
i ; ‘ Teacher appraciation
i ofher suppl 100 80%] $ 82 80 ' i
11 : % share to this program HR mig
{ - |AOH : 600 3% 18 16 18 3% ;
| 4 __|subtotal [Other Supplies ' o7 80| 6] 18 | .
Supplies subtotal [SUPPLIES
J e
Contractual
i Audit Fees, Payroll Fees % shars
_ 1] admin. Serv (legal,accounting aoh: 49,000 3% 1,347 1,347 1,491 age|1° s program
Menlal Heaith Gonsultant {$50 % &
ch), dieliclan consultant (41hrs @
$45/h) ($10hrinkind for MH
] . Coord & $10 for Dietician)
2 Health/Disabilities Services 2085 80%¢ 1.895 1,855 370
3 |Food Service [ :
| ; 4 teachers x 175 dys x 51,66
= 1785 . 65% 1,162 1,162 'd meals w/ children
Parent Activily Fund $7/chiidivear
. Policy Comites reimbursement §
parent activity 787 80% 633 633 . ;j500.00
subtotal |Food Service 1,795 1,795 - - I
4 | Child Transportation Services
= : - —
[ i cllent to appointments 20 children
Client Transperiation 1,276 85% 1,081 1,081 atan wverege cost of ~§64 :
] ] ] i 33 children-*~4 fleld trips @ 22.73
Field Trips 3,000 190% 3,000 3,000 ‘ per trip
ma:a,,_.wﬁ_ A _o_._ma Transportation Services 4,081 4,081 C - &
| 5 | Training and Technlcal Assistance ! .
. " . Computer Consulting % share to
: .| training & technical assist 16,600 3% 456 456 505 3%/ this program as ACH
8l Other Contracts st : ' .
_ . : : - [Fire elafm Monitoring 106*1 2ADT
| 104%4; Orkin 85%12,
program share of services including alarm/exterm 2,564 92% 2,354 2,354 £
_ : i . ‘| Computer Gonsulting: based on
| ) 1five visits $65°5 direct as needed
computer consulting L 325 80% 262 262 | @center

Windows - Head Start
Budget Justification pa4/6_




YWCA of Grealer Mami-Dade, Inc.___| T
i _
Description FIE
Justiflcation: Windows - Head Start |
|FACCM Annual Membarship as
| per APPLE 240.00/ /Membership
X i INAEYC 1105.0D
Misc. Contribution f dues / Fees 371 | 80% . 298 . 2398 |
Printing/Outside - General 360 80%) 290 290 _ Average 20.00 V12
; ? as neadsd for _.mo_.z&am_..ﬁo_
Advertisement Expanse (sfaff} 534 80% 425 425 posiions/program
AdverlisingMisc. Contributions %
share 1o this program as AOH HR
Compllence
publiciadvert/printin aoh: 520 3% - 14 14 16 3%l
] subtofal [Publication/Advertising/Printing 1,028 1,013 | - 14 16 ]
Other
il Jtotal % 1o HS - :
Accreditation Expenses 200.00 0% 161 161 T APPLE Annual Report
: ! City of Mtaml G. Business 120,00
d . Cerlificate of Use §2.70; Honzon'
i Annual inspection 405; DCF 41;
. 1Dept of Health 215.00; ; Fire
Licenses Permits 1,003.70 80% 808 808 FetRieal0
Postage _ 100.60 B0% . 80 80 _ as ngeded for program
’ [ 2 computers@ §$ BOO each,
Computer Hardware Pul__1,600.00 100% 1,600 1,600 IRCILHER 2 SR INELD
Pre-employment Expens 165.75 B0% 133 133 _|55.26"3
Bk Serv. $11,023,
Licanses/Permits § 786, Postage
. g $1180, Computer Saftware $
! ) . 15964, Affifiation Dues $10,302 %
lother | - gonz| 292858 3% 804 B0: 91 325, share 1o ihis program
. subtotal 117 Other 3,587 2,787 04 914 :
OTHER |subtotal |QTHER overall 35,635 29,083 6,552 9,563
Onoﬂma:m“ Total 54,186 .nmhu_. 8,967 12,80
Grand Total ] 208,250 ¢ 188,624 20,625 51,563
e . _ 3 .Hﬁm%gﬁsmx.ﬁmn ._Em B
B
Overall: . Source of Mateh: .
Requested Head Star] § 206,250 { VPR 70% | 26,984
Match $ 51,563 | United Way | 24,209
Mental Heafth Coord/Dietician % of cost 370
: 10/hrinkind for MH Coord & $10 for Diefician] 51,563
aonmmno.ﬂw Fures TR am:,m»_qm Rave an Immaterial Qaw.ma@anm 6 10 rounding it excel with _qn:u_s_mm VS, qqmmnmcaﬁmQ .6-..?
_ . -

Windows - Head Start
Budget Justification pg6/6_
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MIAMI'DADE COUNTY COMMUN|TY ACTION AND HUMAN SERV[CES DEPARTMENT
DETAILED LINE [TEM BUDGET

Agency Name: YWCA uf Greater Mlaml Dade, Ing.

Program Service Site: Gerry Sweet Program Service Address:|351 Nw 5th Street, 33128
Program Type: Head Start . State; FL
Fiscal Yean. 2013  Budget Periad: 08/01/2012 1o 07/31/2013
HHS Grant
laam )
Une ltem Une ltem Description . Cost for Prog. Non- Fed Share .
and Development Service Perstnnet Operation (Cash and In-Kind) | 4 of Emp.
1|Program M: and Content Areas Experts 40 so 0,00,
2|Teachers/infont Toddler Teachers . - §45,200 525,780 3.004
5|Teacher Aldes wnd Other Education Personnel - $32,216 $18375- 3.00
&{Health/Mental Health Services F i © 837,977 ) 30 0.78
7'0Iublrﬂie: Services Personniel $26,921 $0 0.86
B{Nutritlon Services Personne! 40 50 0.00
a}0ther Child Services P ] . . $19,831 %0 0,96}
< . 5 , Sub-Total $161,945 $44,155 £.50
Famity and Community Partnershl ) ; .
10 Program Managers and Content Aress Bxperts . . 40 sq 0.00 -
) 11 Other Familly and Communlty Partaerships P | $30,963 30 1.20
A Sub-Total 230,963_ 30 1.20
12 | Exerutive Di [Other Supenvisor of HS Directar 51,934 54,284 0.02
1Siﬂead Start/Early Head Start Dirsctar 410,324 50 0.15
14| Managers 3 . §3,188 $1412 .04
¥ 15 | stalf Developmunt 5 0 S0 0.00|
. C 16| clerical Parsonnel - £1917 ) §849 - Q.04
) 17 |Fiscal Personnel * 54,015 84,046 0,06
18| Other Administrative Persannel $a41 4758 0.03
= Sub-Total $21,721 $11,747 ) 034
‘|Other Pegsonnel
. 19]Malntenanca Personnel $2,720 | £753 | 0.06
Zilﬂther Personne] - : 51,605 | 5444 | 0.06]
: cal | 4,325 13
: jg Benefits
1isockel Securty (FICA), Stare Disability, Unemployment {(FUTA), .
Waorker's Compesatlon, State Uncmployment Insurance {SU1} $28.286 53,615 0.00|
2|Health/Dental/ Life insurance : 536,200 $1,984 0.00] -
tirament = E 54,800 51,063 0.00

[ttt Outof-town travel 2,000 | . o] 0.00
Sub-Total $2,000 $0 ~ 0.00
T
“|supsiies
110ffice Suppll $788 $245 0.00
24Child and Famlly Services Suppfies D B §6,236 $149 0.00
3|Food Service Suppll - S0 $0 0.00]
4 |Other Suppli - $104 530 |- 0,00
Sub-Tota) $7,128 - 5434 0.00
= 1 |Administrative Services { c.8 '!.eEi i‘\nmuntm;} 42,203 §2,440 0,00
2 |Health/Disabilities Services ] $3,000 : §504 | 0.00)
3|foad Sarvics ! %o i 31,744 " %0 0.00
4|child Trensportation Services = 42,200 50 .00
5| Tining and Technleal Assistance i ' $746 $827 .00
8|Other Contracts g 58,321 Tters | 0.00
S " Sub-Total $18,214 $4,536 m |
= [ ngf_’ S - E
Z1Rent - i 0 0,00
4]utflitles, talephong 5,002 0.00
. 5 |Building and Child Liability Insurance. 5714 0.00
g __b}Building Malntenance/Repair and Dt her OacuEM £2,265 | 0.00
8|Local Travel s $2,844 0.00
. - 13|Parent Services . $764 o.00]
15 mwcatim)mmtngfpmmg : f934 0.00
17|cther - : . 2 54,196 _0.00]
Sub-Total y 7 $21,809
971
LINEII'EM TOTAL BUDGET - $337,500
i I 1 ] [icatlon Total $337,500
N Ig * The 25% required match does not have ta applv!q each line item; howaver, the tatal rateh must add up . Pmed: RO
10 25% required match | T f-2 | | [ - 72 P
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YWCA of Greatar Mlami-Dade, Inc.
waet « Head Start Justification - direct WNon-Fed Share
Costfor
Total Frogram Prog. ACH %
POSITION Annual Cost Operation. % hs-sharsl AOH | (Cash & In-Kind)| Maich _|Justification FTE
Total Personnal| 218,966 203,234 8,721 57,100 10.16
|Erinag Benefits
’ ' ficaimlca; 7.65% of {otal salaries - charged lo program / W.Comp
FICAMICA, SUI, Workers Compensation 95,338 28,386 26,753 1,633 38515 1.51% / UE] 5.40% of flrst $8500
Health/Life [nsurance 58,102 36,208 34,928 1,283 1,584 Hasth/Life: o-rated far pr remium $320/mth
Retlrement ; 68,108 4759 4,348 451 | 1,063 3% Refirament: pro-raled for prgm based on eliglbliity
Frings Banefits Total 9,394 56,028 3,386 5,662
Travel 3
Staf! Out-of-town traval 2,000 2,000 2,000 100%| HS Conft 2 2 aftendees
Sub-Tetal 2,000 2,000
{sunplles
1 |Office Suppliss .
- Offfce depot In%k 24.95%6 + miscallaneous 50%6' + Ink for
Offlce Supplles 546 421 421 ._w..&m_ classrooms $5°2 plus a 5% increase
Office Suppies-AOH & Maich 4,912 221 221 245 offica suppllesicopier paper % share 1o this program
Copier Paper 188 148 146 Ti%| 30’8 !
2 |Chlld and Famlly Services Supplies - i
1 case lalex globe 36.65"2x per mth x 12 mths + 1 caze shoe
; covar @34.90 x 1 case per gir X 4 qirs=36,85"2"12+34.00"4 plus e
Sanita les 1,070 826 826 77%| 5% Incroase
1 case liner 13.50; 1 case liner 11,85; 1 case muitifold towa|
17.85; 1 case kleenex 16.80; 1 case diskfectant 27.56; ging
cleaner 20.75; bleach 8.50; laundry delergent 28.64; dish
i detargent 22,50; handsoapi5.00; 1 case fabulosa liquid cleaner
) : 38,06+ floor stripper 37.50 + floor finish 41.25 + Wax 41,25 +
Cleaning / Occupancy Supplles 2076 1,778 1,776 88% vacuum soap 25.00 plus a 5% increase '
Cllent f Program Supplies 4,000 3,500 3,500 B88% 71.42*55 = 4000
Child and Famliy Services Supplles 3,000 135 0% 135 149 Sanitary/Clean ram
2 |Food Service Supplias - - .
4 |Other Suppliss 100 77 7 7% | Teacher appreciaticn
4 |Other Supplies-ADH & Malch - 4 00 27. 0% 27 30 Staff MealsfHosphialily % share to this program HR g,
Sub-Total 7128 8748 383 424 S
: |
Contractual | _ .
1 |Administrative Services (8.0, Legal. Actounting)-AOH & Malg 49,000 2,203 ! 2203 2440 4% [ Audit Fees, Payroll Fees % share ta this program
2 |Heakh/Disatllties Servicas 3,500 3,000 3.000 86% Mental Heakh $50°7 + Dieticlan Consulant .«nuﬂxgw
2 |Heatth/D|sabiitles Services-Match 770 - 594 0% |Vendor Maich 10°7 + 7910
3 |Food Sarvica 1,743 1,743 1,743 100% Teachers: HS 671757166
*_4 |Ghild Transportation Services 2,500 2,200 2,200 8% 25 cllanis @ 100.00 = 2500 .
5 |Training and Technical Assistance-AOH & Match 16,500 746 | 746 827 4%|Computer Consuling % share to thls program
8 !Other Contracts - | . g
Computer Consulting 325 326 325 100% 0%| Based on Five Visits 65°5 direct as needed @ center
Contractual Servicss 9,575 7,387 7.387 . % 0%/ Servica Master 700712+ Orkin 60*12 (5%+)
Other Contracte-ACH & Match 13,548 . 609 609 875 4% | Contrachual Services % shese 19 this program
" |Sub-Total 18,214 14,555 3,559 4,535 ~
Other
2 [Rent |
| . i Telephana $16308/Properly Tax $370/Carbage $8852/Electric
i ' ! . |838200M\Water & Sewer SE858/Cell Phone $432 % share to this
4 |Utlitles, telephone 70768 | 5,082 5,092 1419 7% program . i

Gerry Sweet - Head Start Budget Justifoatin

PO 23
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