MIAMI-DADE

Memorandum

Date: May 24, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez
Mayor

Subject: Achievements in the County’s Neighborhood Revitalization Strategy Areas Report

Pursuant to Resolution No. R-137-10, the attached annual report provides detailed information
on the 2012 achievements in the County’s Neighborhood Revitalization Strategy Areas
(NRSAs). The County currently has eight (8) NRSAs within its boundaries, namely: 1) Opa-
Locka, 2) West Little River, 3) Melrose, 4) Model City, 5) South Miami, 6) Goulds, 7) Perrine,
and 8) Leisure City/Naranja.

Table 1 summarizes the activities that were completed in calendar year 2012. The composition
of the agencies funded for this period is reflected in Attachments 1 through 5, along with a few
activities, which were funded in prior years. The activities referenced in the attachments were
completed at the close of the program year.

The information within the Attachments is based on reporting extracted from each of the funded
agencies’ 2012 fourth quarter Progress Reports. More importantly, Public Housing and
Community Development Department (PHCD) continues to audit the data and documentation
submitted by some of the reporting agencies to appropriately close out the activities in the U.S.
Department of Housing and Urban Development's (HUD) Integrated Disbursement and
Information System. There is no reporting on the Brownfield Remediation, Slum and Blight, and
Fagade Improvement Projects because they were not funded in the reporting year.

Whereas the NRSAs are designed specifically for the allocation and expenditure of CDBG
funds, this report includes the impact of other federal and non-federal investments, such as
Home Investment Partnerships (HOME), Neighborhood Stabilization Program (NSP), State
Housing Initiatives Partnership (SHIP), Documentary Stamp Surtax (Surtax), and Emergency
Solutions Grant in the NRSA geographic areas. Through these multiple funding sources, the
County is able to provide assistance to small businesses, assist in the creation of jobs, support
households with energy conservation and rehabilitation programs, provide homeless prevention
and rapid re-housing, and provide access to improved public services. Summaries of the
performance data for activities directly impacting residents in the NRSAs in 2012 is detailed
below in Tables 1 and Table 2:
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Table 1 - 2012 Achievements in the County’s Neighborhood Revitalization Strategy Areas

Performance Data Activities Impacting Residents in the NRSA Quantity
New businesses were serviced through loans, technical assistance such as business
planning and marketing, and business incubator assistance, which included office space 60
Vand administrative support.
Existing businesses were retained through technical assistance, micro-loans, planning and 83
marketing strategies.
New jobs created for residents living in the NRSAs 24
Low and moderate income persons assisted through public service programs such as 920
juvenile diversion, advocates for victims, employment and training.
Low and moderate income households assisted through programs such as rental 242
assistance, elderly energy conservation, and single family housing rehabilitation.
Residents benefiting from enhancement or expansion of public facilities 4,635
Residents benefiting from code enforcement and graffiti abatement programs. 2,739

Table 2 - 2012 Activities Funded in the County’s Neighborhood Revitalization Strategy Areas

Performance Data Activities Impacting Residents in the

Funding Amount

NRSA
- ~ Leveraged  County ~ Total
New and Existing businesses serviced through loans, technical
assistance, business incubator assistance, etc. 2,332,908 3,540,001 5,872,909
"Low and moderate income persons assisted through public
service juvenile diversion, advocates for victims, employment 1,059,226 2,134,297 3,193,523
and training programs.
Low and moderate income households assisted through rental .
assistance, elderly energy conservation, and single family 55,430,010 = 32,595,912 88,025,922
housing rehabilitation programs.
Re.s?d'ents benefiting from enhancemgnt or expansion of public 5,802,040 5.750.984 11 553 024
facilities, code enforcement and graffiti abatement programs. —
$64,624,184  $44,021,194  $108,645,378

The overall amount of leveraged funding obtained from outside sources by the businesses as
well as funding from the County could not be distinctively separated between the investment in
the NRSAs and the investment outside of the NRSAs. Subsequently, total funds leveraged and

provided by the County are reflected in Table 2.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 3

The Economic Development Business Assisted category has instances in which services were
provided to the same business entity on numerous occasions and as such were reported and
counted multiple times. PHCD continues to work on implementing its project tracking system,
which will aid in capturing data for reporting and eliminate counting the same business multiple
times.

Additionally, low to moderate income residents in the NRSAs are often beneficiaries of the
County’s investment of federal grant funds, which may not have been invested directly in the
NRSA, but are invested in areas within close proximity of the NRSA or even activities having a
countywide or district-specific impact.

If you have any questions or concerns, please feel free to contact Gregg Fortner at 786-469-
4106.

Attachments

c: Robert A. Cuevas Jr., County Attorney
Russell Benford, Deputy Mayor
Gregg Fortner, Executive Director, PHCD
Jennifer Moon, Director, OMB
Clarence Brown, Division Director, PHCD
Charles Anderson, Commission Auditor
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