MIAMI-DADE]

Memorandum &om s

Date: August 30, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

From: Carlos A. Gimenez

Mayor "ﬂ//

Subject: Quarterly Repo Cotyn Accounts Receivables

The following report is in response to Resolution R-589-12, which directs the Administration to
provide a written quarterly report to the Board of County Commissioners (Board) listing all accounts
receivables in excess of $2,500 and that are 90 days or older. The Resolution also calls for the
department name, the name of the business, amount owed, and actions taken.

County departments are responsible for tracking and monitoring accounts receivable. The County
uses a number of mechanisms to collect current and past due outstanding balances. Most
balances are collected through normal billing and collection activities, including invoicing on a
scheduled basis and department/customer contact activities. Pursuant to Implementing Order
(1.0.) 3-9, County departments transfer these outstanding balances to the Finance Department's
Credit and Collections Section after 120 days, or to approved outside collection agencies to pursue
further collection efforts.

The chart below shows the outstanding accounts receivable balances as of March 31, 2013.

Accounts Receivables as of March 31, 2013

Aviation $30,978,277
Community Action and Human Services 88,899
Internal Services Department 1,133,954
Miami Dade Fire 184,535
Miami Dade Police 45,544
Parks, Recreation, and Open Spaces 30,800
Public Housing Community Development 24 970,741
Public Works Waste Management 174,665
Port of Miami 806,008
Transit 88,751
Water and Sewer 12,289,517

Total Countywide $70,791,691

It is worth noting that this list includes enterprise departments that receive proprietary revenues.
Additionally, 96 percent of the accounts receivables accounted for in this report are within three
departments: Aviation; Public Housing and Community Development; and Water and Sewer.

In the case of Water and Sewer, the department will turn off the water for retail accounts unless
payment arrangements have been made with customer service. In some instances, the accounts
owed to Water and Sewer are from other governmental jurisdictions, in which case the water is not
turned off but payment arrangements are established to not negatively affect the provision of public
services.



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 2 of 2

Public Housing Community Development’s accounts contains a large amount of receivables
awaiting write off because they are either second mortgage assistance loans where the first (lien)
lender foreclosed, entities/corporations that received economic development loans and are no
longer existing, or are participants in the federal Section 8 program that cannot be located.
Aviation’s accounts receivables are comprised of various types of receivables. The majority of
Aviation’s portfolio is collected each month; however, the remainder is made up of bankruptcy
proceedings, payment plans, and pending write-off approvals.

If you have any questions, please contact Deputy Mayor Edward Marquez at 305-375-1451, or me
directly.

Attachments

o R.A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor
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Transit

Wiaini Dade
County Client

Stillin
Business? i
0, what type?
{inc., lip, etc)

Doing

Business |-
with the
Counly?

(accn\in!
perfiscal

Fiseal

Years:

yoar

Accounts
Receivable
Adjustment

Amigint

Commenls | Backaround

e Researched?

Lettersfphone calis?

Has beanrelerred to
credit and collections
section or outside
coliection ageney?

Zelick's
Tobacco
(Sales Outlet)

$28,8613.69

Zelick's Tobaccois a
retail outlet that did
business on behalf of
Miami-Dade Transit
{MDT) on consignment.
Monthly sales would be
remitted the following
month. Passes for July
2008 were provided
when Zelick's issued a
check for June 2008,
Zelick's stopped
payment on the check
before receipt of the
funds,

No

Dolphin
Check
Cashers

Out of
Business

No

$6,643.05

Dolphin Check Cashers
went out of business
owing MDT $6,643.05
for Easy Cards and
Tickets sold in August,
September and October
of 2010. A payment was
made, but it was
dishonored by the bank
for insufficient funds.
Several collection letters
were sent but returned
by the Post Office
“Undeliverable”.

Rohert’s Drug
Store

(Assets are

Out of
Business

frozen)

$23,185.33

Robert’s Drug Store
owes MDT $23,185.33
for Easy Card and
Ticket sales at their four
stores. In October 2011
they had their assets
frozen by the Federal
Govemnment. They
attempted to pay us by
credit card but the
charge was declined.
W are actively pursuing
payment.

No

United Product

No

$30,109.28|

United Products is a
Corporation that
purchased passes for its
employees on a monthly
basis. United products
stopped payment on a
check before funds
were recelved.
Outstanding amounts
date back to July 2008,

Numerous attempts to
collect the amount owed
were made through
phone calls and certified
mail.

No

$88,751.35
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