MIAMIDADE

Memorandum

Date: September 5, 2013

To: Honorable Chairwoman, Rebeca Sosa
and Members, Board of County Com

jssioners

From:  Carlos A. Gimenez, Mayor

Subject: 2013 Status Report on the Infill Housing

tiative Program for Calendar Year
2012 0 o

The purpose of the Infill Housing Initiative is to increase the availability of affordable homes for
low- and moderate-income persons, maintain a stock of affordable housing, redevelop urban
neighborhoods by eliminating the blight of vacant lots and dilapidated or abandoned
properties, to equitably distribute homeownership opportunities within the Infill Target Areas,
and generate payment of ad valorem taxes. The Infill Housing Initiative encourages the
redevelopment of vacant property through the sale or transfer of County property to qualified
developers who are required to build affordable single-family homes to be sold to income
eligible households.

Pursuant to Florida Statute, Section 17-128.1, an annual report shall be submitted to the Board
of County Commissioners (Board) that includes the following information:

e List of lots made available and conveyed to qualified developers: thirty-one (31) lots
(Attachment A)

¢ Number of homes built and sold to qualified households: fifty-four (54)
Amount of liens released on County and private property: nineteen (19)

e Legal actions taken against violators: None

The previous Infill Housing Initiative status report was provided to the Board on April 11, 2012;
however, the reporting cycle has been adjusted to reflect the calendar year 2012, rather than a
reporting cycle ending in March.

Earlier in 2013, Public Housing and Community Development Department, responsible for
administering the Infill Housing Initiative, issued two Work Order Proposal Requests (WOPR)
No. 2 and No. 3, and a solicitation for a replacement developer pool for the Infill Program
through Requests for Qualifications No. 839. Once a developer pool is established, a new
Work Order Proposal Request, WOPR No. 4, is anticipated to be issued. There are
approximately 185 vacant lots surplused for the Infill Program that are anticipated to be listed
in WOPR No. 4, with lots located in Districts 1, 2, 3, 7, and 9.

The .Infill Housing Initiative Guidelines are reviewed periodically to reflect departmental

responsibilities and other necessary changes as the program evolves to meet the challenges
and changes in the real estate market. Staff also considers input from other County
departments and the development community.
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Should you have any questions, please do not hesitate to contact Gregg Fortner, Executive
Director, Public Housing and Community Development Department at 786-469-4106.

Attachment

c: Robert A. Cuevas, Jr. County Attorney
Russell Benford, Deputy Mayor
Charles Anderson, Commission Auditor
Gregg Fortner, Director, PHCD
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