Memorandum @

Date: September 26, 2013
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Count pmissioners
From: Carlos A. Gimenez s <t ﬂy\i
Mayor -
mh\

Subject: Affordable Housing Activities R

Pursuant to Commissioner Audrey M. Edmonson’s request, the attached Affordable Housing
Activities Reports for the first through the third quarter have been amended to now include the
estimated completion dates for each project and an explanation for zero percent construction.

If you require additional information please contact Gregg Fortner, Director of Public Housing
and Community Development at (786) 469-4106.

Attachments

c: Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor
Gregg Fortner, Executive Director, PHCD
Charles Anderson, Commission Auditor
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Memorandum

Date: September 26, 2013
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Cogmissioners
From: Carlos A. Gimenez 7 »)}2
Mayor e A
T

Subject: FY 2012-2013 1st Quarter County Fundé ffordable Housing Activities Report

Pursuant to Resolution No. R-562-09, attached is the FY 2012-2013 1st Quarter Report that
provides information of the County's support of affordable housing activities:
+ Number of affordable housing projects completed between October 1, 2012 — December
31, 2012, by location, number of units, County funding source and amount;
» - Number of affordable housing projects that remain open by location, number of units,
County funding source and amount; and
» Number of second mortgage assistance loans provided to individuals by address, loan
amount, County funding source and district.

Completed Affordable Housing Developments

During the 1% Quarter, the County provided financial support for two (2) completed projects for
new construction of 240 rental units costing a total of $3,612,654 million of Documentary Stamp
Surtax (Surtax) funding. Attachment 1 includes a list of each completed project by address,
developer, project activity, number of units, funding source and amount of funding. The table
below summarizes the 1st quarter achievements based upon type of project.

Completed Affordable Housing Developments in FY 2012-2013 1st Quarter

Activity Projects Nun_vber of Total _County

Completed | Housing Units Funding (%)
Rental New Construction 2 240 $3,612,654.00
Homeownership New Construction 0 0 $0.00
Rental Homeless Rehabilitation 0 0 $0.00
Rental Homeless New Construction 0 0 $0.00
Total 2 240 $3,612,654.00

Ongoing Affordable Housing Developments

The County continues to provide financial support for new construction and rehabilitation of
ongoing affordable housing developments of affordable rental housing units despite the current
state of the economy. As illustrated in Attachment 2 and summarized in the table below, over
$162.6 million in County funds are invested in 71 ongoing affordable housing projects
supporting a total of 6,293 housing units.

Funding Sources for Affordable Housing Activities

Documentary Stamp Surtax (Surtax) 71,143,724.00

Home Investment Partnership (HOME) 21,894,891.78

Community Development Block Grant (CDGB) and 4,562,416.00

HOME Community Housing Development (HOME-CHODO)

Neighborhood Stabilization Program (NSP1) 47,146,437.43

Neighborhood Stabilization Program (NSP3) 18,882,673.00
Total $163,630,142.21




The Honorable Chairwoman Rebeca Sosa
And Members, Board of County Commissioners
Page 2 of 2

Second Mortgage Assistance

During the 1st Quarter, the County has provided homeownership second mortgage loans to 23
individuals and families totaling $1,201,962.50 million from various funding sources. The table
below shows the breakdown of loans by Commission District and Attachment 3 lists the loans
by homeowner, address, and Individual amounts.

Homeownership Second Mortgage Assistance Loans — 1st Quarter
Commission Number of Value of Closed Average Loan
District Loans Loans ($) Amount ($)
1 6 $316,000.00 $52,666.67
2 1 $50,000.00 $50,000.00
3 5 $272,900.00 $54,580.00
4 0 $0.00 $0.00
5 1 $14,062.50 $14,062.50
6 0 $0.00 $0.00
7 0 $0.00 $0.00
8 3 $165,000.00 $55,000.00
9 6 $324,000.00 $54,000.00
10 0 $0.00 $0.00
11 1 $60,000.00 $60,000.00
12 0 $0.00 $0.00
13 0 $0.00 $0.00
Total 23 $1,201,962.50 $52,259.24

If you have any questions regarding this report, please contact Gregg Fortner at 786-469-4106.
Attachments

c. Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor
Gregg Fortner, Director, Public Housing and Community Development
Jennifer Moon, Budget Director, Office of Management and Budget
Lester Sola, Director, Internal Services Department
Charles Anderson, Commission Auditor
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MIAMI-DADE

Memorandum

Date: September 26, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Count - missioners

_y

From: Carlos A. Gimenez Vs - Sy
Mayor N L e

Subject: FY 2012-2013 2nd Quarter County Furigied Affordable Housing Activities Report

Pursuant to Resolution No. R-562-09, attached is the FY 2012-2013 2nd Quarter Report that
provides information of the County's support of affordable housing activities:

* Number of affordable housing projects completed between January 1, 2013 — March 31,
2013, by location, number of units, County funding source and amount;

* Number of affordable housing projects that remain open by location, number of units,
County funding source and amount; and

* Number of second mortgage assistance loans provided to individuals by address, loan
amount, County funding source and district.

Completed Affordable Housing Developments

During the 2nd quarter, the County provided financial support to four (4) completed projects for
rental new construction, rental rehabilitation and public housing for 717 rental units costing a
total of $28,339,000 of Documentary Stamp Surtax (Surtax), Home Investment Partnership
(HOME) Program, and Neighborhood Stabilization Program (NSP) funding. Attachment 1
includes a list of each completed project by address, developer, project activity, number of units,
funding source and amount of funding. Table 1 below summarizes the 2nd quarter
achievements based upon type of project.

Table 1 - Completed Affordable Housing Developments in FY 2012-2013 2nd Quarter
Activity Projects Number of_ Total County
Completed | Housing Units Funding (%)

Rental New Construction 2 360 $18,600,000.00
Homeownership New Construction 0 0 $0.00
Rental Homeless Rehabilitation 0 0 $0.00
Rental Homeless New Construction 0 0 $0.00
Rental Rehabilitation 1 121 $1,139,000.00
Public Housing 1 236 $8,600,000.00

Total 4 717 $28,339,000.00

Ongoing Affordable Housing Developments

The County continues to provide financial support for new construction and rehabilitation of
ongoing affordable housing developments of affordable rental housing units despite the current
state of the economy. As illustrated in Attachment 2 and summarized in Table 2, over $135.1
million in County funds are invested in 71 ongoing affordable housing projects supporting a total
of 6,237 housing units.




The Honorable Chairwoman Rebeca Sosa
And Members, Board of County Commissioners

Page 2 of 2
Table 2 - Funding Sources for Affordable Housing Activities 2nd Quarter

Documentary Stamp Surtax (Surtax) 69,834,724.00

Home Investment Partnership (HOME) 23,648,891.78

Community Development Block Grant (CDGB) and 4,503,934.00

HOME Community Housing Development (HOME-CHODO)

Neighborhood Stabilization Program (NSP1) 19,307,356.00

Neighborhood Stabilization Program (NSP3) 17,832,673.00
Total $135,127,578.78

Second Mortgage Assistance

During the 2nd quarter, the County provided homeownership second mortgage loans to 14
individuals and families totaling $789,000.00 from various funding sources. Table 3 shows the
breakdown of loans by Commission District and Attachment 3 lists the loans by homeowner,

address, and Individual amounts.

Table 3 - Homeownership Second Mortgage Assistance Loans — 2nd Quarter
Commission Number of Average Loan
District | oans Value of Closed Loans ($) Am ogL]/nt (%)
1 3 $220,000.00 $73,333.34
2 1 $70,000.00 $70,000.00
3 2 $108,000.00 $54,000.00
4 0 $0.00 $0.00
5 1 $0.00 $0.00
6 0 $0.00 $0.00
7 0 $0.00 $0.00
8 2 $93,000.00 $46,500.00
9 0 $0.00 $0.00
10 1 $50,000.00 $50,000.00
11 3 $180,000.00 $60,000.00
12 1 $68,000.00 $68,000.00
13 0 $0.00 $0.00
Total 14 $789,000.00 $30,130.96

If you have any questions regarding this report, please contact Gregg Fortner at

786-469-4106.
Attachments

c. Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor

Gregg Fortner, Director, Public Housing and Community Development
Jennifer Moon, Budget Director, Office of Management and Budget

Lester Sola, Director, Internal Services Department
Charles Anderson, Commission Auditor
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MIAMI-DADE

Memorandum

Date: September 26, 2013

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

%

From: Carlos A. Gimenez
Mayor s g
W 2 » rel
Subject: FY 2012-2013 3rd Quarter Couﬁﬁf’lsu ded Affordable Housing Activities Report

Pursuant to Resolution No. R-562-09, attached is the FY 2012-2013 3rd Quarter Report (April 1-
June 30, 2013) that provides information of the County's support of affordable housing activities:

e Completed affordable housing projects: 8
e Open affordable housing projects: 63
o Closed second mortgage assistance loans: 30

Completed Affordable Housing Developments

During the 3rd quarter, the County provided financial support to eight (8) completed projects for
rental new construction, rental rehabilitation, rental homeless new construction and rental
homeless rehabilitation for a total of 441 rental units representing a total of $25,223,062.32 of
Documentary Stamp Surtax (Surtax), Home Investment Partnership (HOME) Program, and
Neighborhood Stabilization Program (NSP) funding. Attachment 1 includes a list of completed
projects by address, developer, Commission District, project activity, funding source, amount of
funding, and number of units. Table 1 below summarizes the 3rd quarter achievements based
upon type of project.

Table 1 - Completed Affordable Housing Developments in FY 2012-2013 3rd Quarter
' Activity Projects Number o:f Total Qounty
Completed | Housing Units |  Funding ($)
Rental New Construction 3 186 $7,902,926.00
Homeownership New Construction 0 0 0
Rental Homeless Rehabilitation 1 6 $347,483.48
Rental Homeless New Construction 1 40 $2,946,882.00
Rental Rehabilitation 3 209 $14,025,770.84
Public Housing Revitalization 0 0 0
Total 8 441 $25,223,062.32

Ongoing Affordable Housing Developments

The County continues to provide financial support for new construction and rehabilitation of
affordable housing. As summarized in Table 2, over $113.3 million in County funds are currently
invested in sixty-three (63) affordable housing projects supporting a total of 5,709 housing units.
Attachment 2 includes a list of these open projects by name, developer, address, type of
project, number of units, funding sources(s) and estimated completion date.




The Honorable Chairwoman Rebeca Sosa
And Members, Board of County Commissioners
Page 2 of 2

Table 2 - Funding Sources for Affordable Housing Activities 3rd Quarter
Documentary Stamp Surtax (Surtax) $64,190,798.00
Home Investment Partnership (HOME) $24,689,891.78
Community Development Block Grant (CDGB) and $4,153,934.00
HOME Community Housing Development (HOME-CHDO)
Neighborhood Stabilization Program (NSP1)
Neighborhood Stabilization Program (NSP3)

$2,520,667.00
$17,832,673.00
Total $113,387,963.78

Second Mortgage Assistance

During this quarter, the County provided homeownership second mortgage loans to thirty (30)
individuals and families totaling $1,475,950 from various funding sources. Table 3 shows the
breakdown of loans by Commission District and Attachment 3 lists the loans by homeowner,

address, and individual amounts.

Table 3 - Homeownership Second Mortgage Assistance Loans — 3rd Quarter
Commission Number of Average Loan
District Loans Value of Closed Loans ($) Amo%nt (%)
1 8 400,200.00 50,025.00
2 7 489,250.00 69,892.86
3 0 - -
4 0 - -
5 6 87,500.00 14,583.33
6 0 - -
7 1 47,500.00 47,500.00
8 2 120,000.00 60,000.00
9 3 131,500.00 43,833.33
10 1 60,000.00 60,000.00
11 2 140,000.00 70,000.00
12 0 - -
13 0 - N
Total 30 1,475,950.00 415,834.52

If you have questions regarding this report, contact Gregg Fortner at 786-469-4106.

Attachments

¢. Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor

Gregg Fortner, Director, Public Housing and Community Development
Jennifer Moon, Budget Director, Office of Management and Budget

Lester Sola, Director, Internal Services Department
Charles Anderson, Commission Auditor
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Attachment # 3

HOMEOWNERSHIP SECOND MORTGAGE ASSISTANCE CLOSED LOANS
(THIRD QUARTER APRIL 1ST —JUNE 30TH 2013)
FISCAL YEAR 2013

$70,000.00 38702 Beltran Nubia SURTAX 2013 | 14384 S.W. 98th Terrace 33186 $140,000.00 E 68% 3/2.5 11 | 4/1/13
$68,000.00 38694 Mesa Francisco Alain | SURTAX 2013 | 19140 N.W. 5th Place 33169 $145,000.00 E 45% 3/2 04/02/13
$70,000.00 38697 Reyes Pier E. SURTAX 2013 | 172 N.E. 31st Avenue 33033 $180,000.00 E 80% 4/2 8 04/05/13
$70,000.00 38690 Gonzalez Vigoa 235‘.’.21?0 SHIP 2013 | 14261 S.W. 154th Court 33196 $175,000.00 E 63% 3/2 11 | 4/9/13
$50,000.00 38665 Rodriguez Juan C. SURTAX 2013 | 17620 N.E. 2nd Court 33162 $195,000.00 E 102% 5/3 2 04/23/13
$47,500.00 38687 Reyes Jose A. SURTAX 2013 | 9127 S.W. 117th Court 33186 $190,000.00 E 130% 3/3 7 04/24/13
$60,000,00 51778 Martinez Jesus SHIP 2013 | 10740 S.W. 62nd Terrace 33173 $185,000.00 E 93% 3/2 10 04/30/13
$60,000.00 38706 Baksh Anil M. SURTAX 2013 | 2320 N.W. 204th Street 33056 $112,000.00 E 80% 3/2 1 5/7/13
$17,937.50 23694 Perez Freddy HOME 2002 | 1475 West Flagler Street, Unit # 407 33125 $119,000.00 N 51% 2/2 5 05/08/13
$14,062.50 38679 Perez Freddy SURTAX 2013 | 1475 West Flagler Street, Unit # 407 33125 $119,000.00 N 51% 2/2 5 05/08/13
$60,000.00 51779 Walcott Lon SHIP 2013 | 18801 N.W. 33rd Court 33056 $160,000.00 E 83% 4/2 1 05/15/13
$33,200.00 51793 Gil Carolina SHIP 2013 | 3835 N.W. 184th Street 33055 $134,000.00 E 46% 3/2 1 05/17/13
$25,000.00 38695 Perriman Shantina D. SURTAX 2013 | 1705 N.W. 179th Street 33056 $185,000.00 N 129% 4/2 1 5/17/13
$26,500.00 56055 Gomez Arianna NSP 2009 11114 S.W. 154th Terrace 33157 $132,000.00 E 112% 3/2 9 05/24/13
$50,000.00 38717 Sterling Veronica SURTAX 2013 | 18930 N.W. 18th Court 33056 $160,000.00 E 133% 3/2 1 05/30/13
$50,000.00 38721 Cavaliero Florence F. SURTAX 2013 | 2893 N.E. 3rd Drive 33033 $191,000.00 E 121% | 3/3.4 8 6/12/13
$60,000.00 38704 Spann Valerie Fowler | SURTAX 2013 | 490 N.W. 84th Street 33150 $125,000.00 E 58% 3/2 2 06/17/13
$37,500.00 51799 Morales Victor SHIP 2013 | 18925 N.W. 37th Avenue 33056 $150,000.00 E 83% 4/2 1 6/18/13
$60,750.00 51801 Brown Rosemary SHIP 2013 | 1920 N.W. 83rd Street 33147 $135,000.00 N 52% 3/2 2 6/18/13
$70,000.00 51812 Oviedo Maritza SHIP 2013 | 15011 Fillmore Street 33176 $130,000.00 E 51% 4/2 9 6/19/13
$14,937.50 23625 Luis Calleiro Jorge Luis HOME 2002 | 1475 West Flagler Street, Unit # 406 33135 $119,000.00 N 68% 2/2 5 6/26/13
$14,062.50 38705 Luis Calleiro Jorge Luis SURTAX 2013 | 1475 West Flagler Street, Unit # 406 33135 $119,000.00 N 68% 2/2 5 6/26/13
$12,437.50 23626 Castillo Soler Julio C. HOME 2002 | 1475 West Flagler Street, Unit # 306 33135 $119,000.00 N 76% 2/2 5 6/27/13




Attachment # 3

HOMEOWNERSHIP SECOND MORTGAGE ASSISTANCE CLOSED LOANS
(THIRD QUARTER APRIL 1ST —JUNE 30TH 2013)

FISCAL YEAR 2013
$14,062.50 38708 Castillo Soler JulioC. . SURTAX 2013 | 1475 West Flagler Street, Unit # 306 33135 $119,000.00 N 76% 2/2 5 6/27/13
$108,500.00 23594 Lowe Louise A. HOME 2010 | 1568 N.W. 101st Street 33147 $170,000.00 N 64% 3/2 2 6/27/13
$70,000.00 51806 Lowe Louise A. SHIP 2013 1568 N.W. 101st Street 33147 $170,000.00 N 64% '3/2 2 6/27/13
$80,000.00 51780 Carrero Nancy SHIP 2013 | 3127 N.W. 64th Street 33147 $150,000.00 N 41% 3/2 2 06/28/13
Cancel
$60,000.00 51810 Hernandez Lisa M. SHIP 2013 | 6351 N.W. 31st Court 33147 $166,000.00 N 47% 4/2 2 06/28/13
$66,500.00 51790 Brown Bernard SHIP 2013 | 2050 N.W. 207th Street 33056 $140,000.00 E 68% 3/2 i 06/28/13
$35,000.00 56057 | Manuel Gonzalez | maryin NSP 2009 | 16545 S.W. 144th Court 33177 $200,000.00 E 109% | 3/2 | 9 |6/28/13
1,475,950.00 7 - - , ,
APRIL — JUNE 2013 ' ~ ’ ' ' = - = (SUB - TOTAL LOANS CLOSED)

*N/A = NOT APPLICABLE — There are one of two reasons the award amount, funding source and funding type may be not applicable: 1) the customer’s loan closing didn’t include PHCD
funds; however, the file must still be counted as a file that was processed by staff during the quarter even though homeownership was not achieved through PHCD or 2) The developer of this
project used a portion of the funding award from PHCD to buy down the purchase price to assist the homeowner with qualifying for their home loan. Therefore, to ensure PHCD does not
double count the funding awarded to the entire project, in this case, the award amount is N/A for the homeowner and captured for the entire project.



