


Honorable Chairwoman Rebecca Sosa 
  and Members, Board of County Commissioners 
Due Diligence Analysis - Carlisle Assignment to Atlantic Pacific 
 
 
 
PHCD requested a copy of the Asset Purchase Agreement but was denied based on the position that the 
document was confidential.  PHCD then requested a copy of the agreement in redacted form to protect 
any sections, clauses or information that contained dollar amounts or proprietary information not relevant 
to PHCD’s concerns over liabilities, responsibilities and personnel.  Atlantic Pacific permitted the County 
Attorney’s Office and Mayor’s Office an in camera review of the agreement.  The agreement confirmed 
that the transaction between Atlantic Pacific and Carlisle was an arm’s length transaction; that Atlantic 
Pacific has acquired the fifteen employees; that Atlantic Pacific acquired Carlisle’s development group, 
including its rights to government consents, leases, materials contracts, office equipment, and 
documents. Atlantic Pacific is assuming all liability arising from the assets they acquire from Carlisle.    
 
Considering the financial stability of Atlantic Pacific and the substantial financing commitments already in 
place on the Northside and Seventh Avenue Transit Village projects (pending assignment) as well as the 
experienced employees moving from Carlisle to Atlantic Pacific, they possess the requirements to accept 
and assume the liabilities as to contracts, leases, funding commitments and financing documents from 
Carlisle as to Lincoln Gardens, Island Living, Northside Transit Village, and Seventh Avenue Transit 
Village.    
 
As previously stated, the Board approved the assignment of the four projects to Atlantic Pacific subject to 
FTA and HUD approval, where applicable, and a due diligence review. Based upon the results of the due 
diligence review, there was no legal basis for denying the assignment.  The County will now seek 
approval from the United States Department of Housing and Urban Development, the Federal Transit 
Administration, and any other applicable government agencies where applicable, as required by 
Resolution No. R-630-13.      
 
If you have any questions please contact Russell Benford at (305) 375-5141.   
 
Attachment – Exhibits 1 thru 22 
 
c: Robert A. Cuevas, Jr., County Attorney 

Patra Liu, Interim Inspector General 
Russell Benford, Deputy Mayor 
Alina Hudak, Deputy Mayor 
Gregg Fortner, Director, PHCD 
Ysela Llort, Director, MDT 
Terrence A. Smith, Assistant County Attorney 
Brenda Neuman, Assistant County Attorney 
Bruce Libhaber, Assistant County Attorney 
Gerald Heffernan, Assistant County Attorney 
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