MIAMIDADE

Memorandum
Date: January 23, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County
Commissioners

From: Carlos A. Gimenez¢ =7
County Ma)%/ , ‘
M

Subject: Relocation of the Miami-Dade Fair and Expo at Tamiami Park to Allow for the

Expansion of Florida International University

In the fall of 2010, Miami-Dade County (County), Florida International University (FIU) and the
Miami-Dade County Fair & Exposition, Inc. (The Fair) began meeting in order to explore and
assess the viability of relocating The Fair to enable FIU to expand onto County lands now
leased to The Fair and allow The Fair to continue its established mission. The parties studied
this issue carefully, examined 24 sites for the potential relocation of The Fair and the parties
agreed to complete an in-depth analysis of three sites.

On September 11, 2013, FIU, The Fair and the County reached consensus on continuing the
efforts to relocate The Fair. The work continues with a focus on serving the needs of our
entire community. Relocation will allow FIU to use The Fair site for its needed expansion.
The Fair's relocation to an optimum site will allow for the development of a new state-of-the-
art complex.

The appropriate due diligence and discussions commenced regarding not only the needs of
FIU and The Fair and the benefits to the community, but also the funding necessary for the
relocation. Economic feasibility, legal rights, and obligations and missions for each institution
are paramount considerations in the process. To continue moving the process forward in a
productive and realistic manner, the parties agreed to take the steps necessary to allow the
County and The Fair to jointly support efforts to obtain State funding of the project. During
the month of October 2013, the three governing boards of each of the entities considered and
approved resolutions supporting relocation of The Fair (see approved resolutions attached).

The outline below delineates a process that the County administration will use as a framework
to achieve a mutually beneficial solution.

Land and Program Needs
Determining the land and programming needs of all parties is essential to develop a mutually
beneficial solution. To assess needs, the following steps have been and will be addressed:

o A study was completed, see attached, to analyze the possible full relocation of The
Fair. To appropriately consider all possible solutions to meet the needs of all parties,
the following will be completed by each entity (when relevant, the attached report will
be used as a reference):

o FIU will be asked to assess and report on land and program needs (acreage
and building space including use for programs, activities and parking)

o FIU will be asked to assess and report on possible adjustments/compromises
that could be achieved regarding land acreage needed for expansion.

o The Fair will be asked to assess and report on land use for acreage and
building space including use for program, activities and parking.




o The Fair will be asked to assess and report on possible adjustments and/or
compromises that could be achieved regarding land acreage and building
space needed for programs, activities and parking.

o The County will assess programs currently being performed on lands currently
being used by The Fair.

o The County will provide a spatial plan for consideration of any future needs on
current site.

o The County will assess and report on possible adjustments and/or
compromises that could be achieved if the proposed spatial plan does not
become viable.

o Prior to finalizing site selection all parties should assess the use of the current
site and possible modifications when The Fair relocates.

Public Involvement
Once a viable site is identified, it is important to consider feedback from the community and
stakeholders that benefit from the services and/or programs provided by each entity. The
inclusion of community participation will be essential to the process.
¢ Informational town hall meeting(s) will be held. Commissioners will be informed and
included in this process.
e Community conversations will be held with appropriate constituency groups:
o Constituents and organizations that regularly use Tamiami Park
o FIU students, faculty, staff, and alumni
o If applicable, homeowner associations and residents from communities directly
surrounding the Tamiami Park/Fair/FIU campus
o If applicable, homeowner associations and residents from communities directly
surrounding  site(s) considered as viable relocation site(s) that will be
considered for recommendation to the Board of County Commissioners
o Environmental advocates and other stakeholders that may have interests or
concerns
o Stakeholders that regularly engage, attend and/or participate in the Fair and/or
use the fairgrounds for other revenue generating purposes

Funding
The County, FIU, and The Fair have achieved approval from their governing bodies to support
State level funding of the project. FIU will identify funding sources for the relocation costs
associated with moving The Fair to a new site. To proceed with defining the source of funding,
the amount of funding needed, and timelines for needed funding, the following steps will be
addressed:
e FIU, the County and The Fair will be asked to identify strategies that each party will
support and/or implement to advocate for State level funding.
e ldentify revenue streams that could be sought to fund the relocation of The Fair.
e Define an initial estimate of funding to be sought. This estimate will be adjusted, as
appropriate, once a site and required improvements have been identified.
e Advocacy and securing funding for the project will have to be completed in stages, but
complete budget needs will have to be defined.

o Review and discuss the appraisal of land and assets that was completed for
the purposes of consideration for relocation and assessment of replacement
value.

o Define what elements of the appraisal will be included in the determination of a
final relocation cost.

o Consider the need for an additional appraisal.

o Finalize relocation site selection to determine additional costs including funding
needed for, but not limited to, land purchase, infrastructure development, and,
if appropriate, environmental mitigation.




Site Selection

The three parties have worked closely in analyzing possible relocation sites. To define a final
site selection, the following steps will be addressed:

Formally assess the viability of sites that were studied (see attachment). Each entity
will be asked to draft position statements for each site that was included within the
attached study. Although some sites may be considered non-starters by each entity,
each entity will be asked to define what would need to be in place to make the
considered sites viable.

Consider any additional possible options:

o

@]

O

Can all three entities achieve their needs on the current site with a
reconfiguration of land use?
Finalize assessment of any other possible sites/options that might be viable if
land needs for The Fair or FIU become more flexible.
» All parties’ land and programmatic needs should be considered when
assessing possible sites.
» Assess if there are sites/options that are currently being used by other
entities that could be considered for The Fair.
Although the Bird Drive Basin Site will not be submitted as a recommendation
by the County since it is located outside of the Urban Development Boundary
(UDB) and is located on an environmentally sensitive site, other parties
including members of each of the three governing boards have demonstrated
an interest in continuing its consideration as a possible site.
= Define due diligence that would be needed to consider the site as a
relocation site including legislative approval, costs for mitigation, and
attainment of proper land use approvals. :

It is anticipated that upon site identification and agreement upon a budget amount, a detailed
project implementation plan, along with a recommended relocation site, will be submitted to
the Board for review and approval. The implementation plan will reflect community input as
noted within this document. Additionally, as progress is made, updates will be provided to the

Board.

Should you have any questions, please contact Lisa Martinez, Senior Advisor, at 305-375-
2911 or me directly.

Attachments

c. Robert A. Cuevas, Jr., County Attorney
Lisa Martinez, Senior Advisor, Office of the Mayor
Office of the Mayor Senior Staff
Jack Kardys, Director, Parks, Recreation and Open Spaces
Lee N. Hefty, Assistant Director, Department of Regulatory and Economic Resources
Mark R. Woerner, Assistant Director, Department of Regulatory and Economic Resources
Dr. Robert Cruz, Chief Economist, Department of Regulatory and Economic Resources
Albert Maury, Chairman, FIU Board of Trustees
Dr. Mark B. Rosenberg, President, FIU
Eduardo Cora, Chairman, The Fair Board of Directors
Robert Hohenstein, President/Chief Executive Officer, The Miami-Dade County Fair &
Exposition, Inc.




MEMORANDUM

Agenda Item No. 11(a)(10)

TO: Honorable Chairwoman Rebeca Sosa DATE:
and Members, Board of County Commissioners

FROM: R. A, Cuevas, lt. SUBJECT:
County Attorney

October 22, 2013

Resolution urging the Florida
Legislature to commit state
funding in support of Florida
International University’s (FIU)
request for funding for costs
associated with the relocation of
The Miami-Dade County Fair
and Exposition, Inc. and FIU’s
desired expansion onto Tamiami
Park, subject to a countywide
Referendum, and to identify this
Legislative priority as a critical
County priority for the 2014
session

The accompanying resolution was prepared and placed on the agenda at the request of Prime

Sponsor Commissioner Juan C. Zapata.

e,

R, A. Cu;as, Jr.
County Attorney

RAC/jls




MEMORANDUM

(Revised)

TO:! Honorable Chairwoman Rebeca Sosa DATE: " October 22, 2013
and Members, Board of County Commissioners '

d‘f*:\.b M‘*“;
Y oy
FROM: R.A.Cudvas, ??\ SUBJECT: AgendaItem No. 11(a)(10)
County Attorney - :

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

~ Decreases revenues o1 increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new hoard requires detailed County Mayox’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.c., 2/3’s ,
3/5%s , Unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required -




Approved Mayor Agenda Item No. 11(A) (10)
Veto 10-22-13
Override

RESOLUTION NO.

RESOLUTION URGING THE FLORIDA
LEGISLATURE TO COMMIT STATE FUNDING IN
SUPPORT OF FLORIDA  INTERNATIONAL
UNIVERSITY’S (FIU) REQUEST FOR FUNDING FOR
COSTS ASSOCIATED WITH THE RELOCATION OF
THE MIAMI-DADE COUNTY FAIR  AND
EXPOSITION, INC, AND FIU’S DESIRED EXPANSION
ONTO TAMIAMI PARK, SUBJECT TO A
COUNTYWIDE REFERENDUM, AND TO IDENTIFY
THIS LEGISLATIVE PRIORITY AS A CRITICAL
COUNTY PRIORITY FOR THE 2014 SESSION
WHEREAS, pursuant to Ordinance No. 95-143 dated August 1, 1995 Miami-
Dade County (“County”) and Miami-Dade County Fair and Exposition Inc. (“The Fair”)
entered into an Amended and Restated Lease Agreement (“Lease™) to authorize access,
improvement and use of certain lands within Tamiami Park, a County park; and
WHEREAS, the Lease grants the County a right to terminate the Lease should
the County require the leased premises for a County purpose in the public interest and
provided that certain other conditions are met, including providing a replacement site for
The Fair and providing funding for the replacement of The Fair improvements; and
WHEREAS, in the fall of 2010, representatives from the County’s administration
participated in, along with Florida International University (FIU) and The Fair, a Joint
Relocation Task Force whose main purpose was to assess the viability of relocating The

Fair so as to enable FIU to expand onto County land now leased to The Fair and to allow

The Fair to continue its established mission at a new location; and
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WHEREAS, all parties recognize that many steps need to be taken in order to
effectuate any potential relocation and expansion by FIU onto Tamiami Park, including
but not limited to, a countywide referendum to allow such expansion by FIU onto County
park land; and

WHEREAS, the Joint Relocation Task Force studied the issue of a new site for
The Fair carefully, examining 24 sites for the potential relocation of The Fair, and the
group agreed to complete an in-depth analysis of 3 sites; and

WHEREAS, on September 11, 2013, FIU, the Fair and representatives from the
County’s administration all agreed to continue the efforts to relocate The Fair; and

WHEREAS, relocation will allow FIU to expand onto County land now leased to
The Fair and, in turn, relocating The Fair to another site will allow The Fair to develop a
new, world-class facility; and

WHEREAS, any mutually beneficial option being considered must be
economically feasible and respectful of the other parties’ respective legal rights,
operational structure and mission of service to our community; and

WHEREAS, in order to continue to move the process forward in a productive
and realistic manner, FIU will need to secure state funding for the relocation of The Fair
and its expansion onto Tamiami Park; and

WHEREAS, both The Fair and the County desire to jointly support FIU’s

advocacy for State funding of the project,
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board:

Section 1.  Urges the Florida Legislature to commit funding to Florida
International University for the relocation and the replacement costs associated with thé
telocation of The Fair to another site, This Board further urges the Florida Legislature to
commit funding to FIU for its desired expansion of FIU onto County patk land currently
leased to The Fair, subject to the voters approving such expansion in a countywide
referendum.

Section 2.  Identifies the issue set forth in Section 1 above as a critical County
priotity for the 2014 state legislative session.

Section 3.  Directs the Clerk of the Board to send a certified copy of this
resolution to the Governor, Senate President, House Speaker, and the Chair and Members
of the Miami-Dade State Legislative Delegation.

Section4.  Directs the County’s state lobbyists to advocate for the passage of
State legislation and State funding as set forth in Section 1 above, and authorizes and
directs the Office of Intergovernmental Affairs to include this item as a critical County
priority in the 2014 State Legislative Package when it is presented to the Board,

The Prime Sponsor of the foregoing resolution is Commissioner Juan C, Zapata.
It was offered by Commissioner , who moved its adoption, The
motion was seconded by Commissioner and upon being put to a

vote, the vote was as follows:
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Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair
Bruno A, Barreiro Esteban L, Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A, Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss
Sen, Javier D, Souto Xavier L, Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this
22" day of October, 2013, This resolution shall become effective ten (10) days after the
date of its adoption unless vetoed by the Mayor, and if vetoed, shall become effective

only upon an override by this Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as ]
to form and legal sufficiency. M/

Monica Rizo




MIAMI-DADE COUNTY FAIR & EXPOSITION, INC.

CORPORATE RESOLUTION

WHEREAS, Miami-Dade County Fair & Exposition, Inc. (“The Fair”) is chartered under
Chapter 616 of Florida Statutes as a Florida not-for-profit fair association for the purpose of
conducting and operating public fairs and expositions; and

WHEREAS, The Fair and Miami-Dade County have a long-standing relationship dating

., back to 1971 during which The Fair has developed and used the Fairgrounds in Tamiami Patk

continuously since 1971; and

WHEREAS, The Fair’s current use of the Fairgrounds is governed by the Amended and
Restated Lease of County Lands to Youth Fair (“Lease Agreement”) between Miami-Dade
County as landlord and The Fair as tenant; and

WHEREAS, pursuant to the terms of the Lease Agreement, The Fair operates its Annual
Youth Fair and manages the shows and events it engages for the Fairgrounds during the
remainder of the year; and

WHEREAS, Miami-Dade County has expressed an interest in exploring termination of
the Lease Agreement in a manner that fully complies with the requirements in the cancellation
section of the Lease Agreement so that, among other requirements, The Fair may be relocated to
a comparable or better location in all respects within Miami-Dade County; and

WHEREAS, Florida International University (FIU) has expressed its intent to undertake
the financial responsibility for all costs associated with Miami-Dade County’s cancellation of the
Lease Agreement along with relocation of The Fair pursuant to the requirements of the Lease
Agreement; and

WHEREAS, The Fair, along with Miami-Dade County and FIU, has participated since
2010 in a joint relocation taskforce committee that has worked to assess the viability of
relocating The Fair; and

WHEREAS, the term of the Lease Agreement extends until July 31, 2040, with three
successive fifteen-year options thereafter which automatically renew unless The Fair provides a
timely non-renewal notice to Miami-Dade County; and




WHEREAS, the Lease Agreement sets forth the procedure and requirements that must be
satisfied to accomplish an early termination, including Miami-Dade County’s acquisition of an
equal or better site in Miami-Dade County for The Fair’s continued operation; and

WHEREAS, The Fair has over the years made significant investments in capital projects
at the Fairgrounds as well as significant contributions toward other portions of Tamiami Park,
and to other Miami-Dade County parks, and values its collaborative relationship with Miami-
Dade County; and

WHEREAS, The Fair wishes to continue its cooperation with Miami-Dade County and
., FIU in the exploration of alternative sites for The Fair in a manner that does not waive any of its
legal rights, either under the Lease Agreement or to the Fairgrounds, or otherwise compromise
its structure, its operations, or its mission to the community;

NOW, THEREFORE, BE IT RESOLVED THAT:

1, The Fair will continue to cooperate with the efforts of Miami-Dade County and
FIU to identify and analyze available sites for the possible relocation of The Fair in a manner
that does not compromise The Fair’s legal rights or its operational structure.

2. The Fair will support FIU’s efforts to secure State funding for The Fair’s possible
relocation so long as any such efforts are also supported by Miami-Dade County, are clearly
directed toward a relocation of The Fair to a location within Miami-Dade County that is
comparable to or better than The Fait’s current location, and those efforts are in all other respects
in compliance with the cancellation provision in the Lease Agreement and consistent with the
mission, structure, and operations of The Fair,

Adopted and Approved by the Board of Directors of Miami-Dade County Fair &
Exposition, Inc. on this /82 day of OCTRER, , 2013,

By:
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THE FLORIDA INTERNATIONAL UNIVERSITY

BOARD OF TRUSTEES
October 14, 2013

Subject: Fair Relocation Project

Proposed Board Action:
Approve the following resolution:

WHEREAS, in the fall of 2010, FIU, the Miami-Dade County Fair & Exposition, Inc. (the Fair),
and Miami-Dade County established a Joint Relocation Task Force, the main purpose of which
was to assess the viability of relocating the Fair; and

WHEREAS, the parties have worked together to find solutions that will enable FIU to expand
onto the land adjacent to its MMC Campus cutrently leased to the Fair by Miami-Dade County
and allow the Fair to re-locate to an alternative site that will allow the Fair to continue its
established mission at a hew location; and

WHEREAS on June 14, 2012, this Boatrd passed a resolution expressing its continued support of
the patties’ effotts to identify sites that will allow for the relocation of the Fair and expansion of
FIU onto the current Fair site; and

WHEREAS, the Joint Relocation Task Force theteafter continued to study the issue of a new site
for the Fait, carefully examining 24 sites for the potential relocation of the Fair, and the Task
Force agreed to complete an in-depth analysis of 3 sites; and

WHEREAS, the patties ate ready to move forward to take the next steps in the process, including
the identification of funding for the relocation of the Fair; and

WHEREAS, Miami-Dade County will considet a resolution at its meeting on October 22, 2013,
urging the Florida Legislature to commit state funding in support of the relocation and to identify
the Fair relocation as a critical county priotity for the 2014 session; and

WHHEREAS, this Board desires to express its gratitude for the efforts of the parties and to express
its continued suppott for the relocation of the Fair.

NOW, THEREFORE, BE IT RESOLVED BY THE FLORIDA INTERNATIONAL
UNIVERSITY BOARD OF TRUSTEES, that this Board:

Section 1. Expresses its gratitude for the efforts of the Fair and Miami-Dade County, through the
Joint Relocation Task Fotce, to identify potential sites for the relocation of the Fair.

Section 2. Urges the Boatd of County Commissioners of Miami-Dade County to adopt the
proposed resolution utging the Flotida Legislature to commit state funding in support of the
relocation of the Fair and to identify the Fair relocation as a critical county priority for the 2014
legislative session; and




The Florida International University
Board of Trustees

Full Board Meeting

October 14, 2013

Agenda Item 2 — FA1

Puee |2

Section 3. Commits that FIU will (i) continue to work in a collaborative fashion with the Fair and
Miami-Dade County to identify a final site that is mutually beneficial, economically feasible and
respectful of the Fait’s and FIU’s mission of service to the community -- and (i) work to identify

funding sources to support the relocation.

Supporting Documentation:  Information located in the Finance and Audit agenda

Facilitator/Presentet: Mark B. Rosenberg
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Report on the Potential Impacts of Relocating

the Miami-Dade County Fair & Exposition, Inc.

July 2013

Submitted by:

“ MARKIN CONSULTING ® MAPLE GROVE, MINNESOTA
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MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY STUDY OVERVIEW

STUDY OVERVIEW

Markin Consulting (Prime Consultant) along with Miami Economics Associated, Inc. (MEAI) and Real
Estate Research Corporation (RERC) (Sub-Consultants) were hired on behalf of the Miami-Dade County
Fair & Exposition, Inc. (the Fair & Expo), Florida International University (FIU) and Miami-Dade County
(the County) to assess the potential impacts of relocating the operations of the Fair & Expo to another
site.

Background and Objectives

The Miami-Dade County Fair and Exposition, Inc. (plays an important role in the education of youth,
promotion of South Florida agriculture and the economic vitality of the Miami-Dade County area.
Operation of the Fair & Expo includes its signature annual fair, an 18-day event, and a significant number
of year-round events and activities. The Fair & Expo leases approximately 87 acres of buildings and
support grounds within Tamiami Park, a 241-acre property owned and operated by Miami-Dade County
through its Parks, Recreation and Open Spaces Department. The Fair uses an additional 200 acres of
property within Tamiami Park and adjacent Florida International University for event staging and at-
ground and multi-story event parking.

FIU is interested in expanding its campus to the area leased by the Fair & Expo in Tamiami Park and, in
concert with the Fair & Expo and the County, all three entities are jointly evaluating the market, financial
and economic implications of relocating the Fair & Expo to one of three alternate sites (the Alternate
Sites).

To assist The Fair, County and FIU asses the implications of relocating to any of the Alternate Sites,
Markin Consulting, along with MEAI and RERC, were engaged to conduct a market demand assessment
and economic impact analysis that would:

= |dentify the market potential of the Fair & Expo’s operations by relocating to the
Alternate Sites

= Quantify the financial impacts to Fair & Expo’s operations, including all revenue sources
and operating expenditures by relocating to the Alternate Sites

= Estimate the potential economic and fiscal impacts from the relocation of the Fair &
Expo to the Alternate Sites, including the potential loss of developable land

Approach

Markin Consulting, in conducting the market demand analysis, financial impact assessment and
economic impact analysis of relocating the Fair & Expo, performed the following work steps:

= Interviewed Fair & Expo management and staff to gather relevant facts concerning the
historical and recent operations of the Fair and Expo at its current site and prospective
operations at the Alternate Sites

= Reviewed historical financial and operating results of the Fair & Expo, including trends in
attendance, ticket sales, competitive entries, parking, programming, sponsorships,
staffing and other major profit/cost centers of its operations

=  Toured the Alternate Sites and surrounding areas to assess location and development
factors and their impacts on potential Fair attendance, Expo events, activities and
facility demand

MARKIN CONSULTING 1
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= Interviewed representatives of FIU about plans, costs ,programming and impacts related
to possible expansion of its campus to the Fair & Expo site

®=  Obtained, reviewed and assessed relevant data and reports regarding possible FIU
expansion to the Fair & Expo site

= Researched and analyzed the impact of demographic and economic trends of Miami-
Dade and Broward Counties on potential Fair attendance and Expo Events

= Assessed the characteristics of current Fair goers as to demographic make-up, area of
residence, reasons for attending the Fair and other attributes

= Conducted interviews and surveys of Fair volunteers, concessionaires, commercial
exhibitors, livestock exhibitor and Miami-Dade Public School District to assess support
for continued participation at any of the Alternate Sites

= Researched and assessed the quantity of community resources (lodging, retail outlet,
restaurants, attractions, etc.) in proximity to the Alternate Sites that would appeal to,
and support, potential users of new event facilities at the Alternate Sites

= |dentified, researched and assessed facilities that would be considered competition for
events and activities of Fair & Expo at the Alternate Sites

= Developed estimates of the potential impacts to attendance and participation in the Fair
and to Expo events at the Alternate Sites

= Prepared estimates of operating revenues and expenses associated with relocating the
Fair & Expo to the Alternate Sites

= Prepared estimates of the economic impacts relocating Fair & Expo to the Alternate
Sites, including the potential impacts of FIU’s campus expansion to the Fair & Expo site

Conditions of the Study

This report is to be used for future operating and facility planning by the Fair & Expo, FIU and the County
only. Itis not to be used for any other purpose. This report may not be referred to or included in any
prospectus, or as a part of any offering or representation made in connection with the sale of securities
to the public.

Although we believe that the information and assumptions set forth in this report constitute a
reasonable basis for the estimates of attendance, usage, financial and economic impacts, the
achievement of any estimate may be affected by fluctuating economic conditions and the occurrence of
other future events that cannot be anticipated. Therefore, the actual results achieved will vary from the
estimates and such variations may be material.

The terms of our engagement are that we have no responsibility to update this report or to revise the
estimates because of event and transactions occurring subsequent to the date of this report.

MARKIN CONSULTING 2



MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY MiIAMI-DADE COUNTY FAIR & EXPOSITION, INC.

MiAMI-DADE COUNTY FAIR AND EXPOSITION, INC.

Miami-Dade County Fair and Exposition, Inc. was established to promote and conduct public fairs and
expositions for the benefit and development of the educational, agricultural, horticultural, livestock, and
other cultural resources primarily involving the youth in the State of Florida. The Fair & Expo is
incorporated under the provisions of Chapter 616 of the State of Florida statutes.

The Fair & Expo operates a fair (the Fair) for 18 days in the spring of each year on approximately 86
acres of land owned by Miami-Dade County, Florida (the County). Under the terms of a long-term lease,
the Fair has exclusive use of the Fairgrounds for a period of two months, which includes the days of Fair
operations, along with access to more than 120 acres for parking in Tamiami Park. Additionally, for the
remaining 10 month, the Fair manages and has exclusive use and jurisdiction over the fairgrounds. In
exchange for this, the Fair pays the County a percentage of the revenues earned during the 10-month
period. The percentage ranges from approximately 10% to 15% of the revenues collected.

The mission of the Fair & Expo is as follows:

The Miami-Dade County Fair & Expo, Inc. is a private, not-for-profit organization
dedicated to enriching out community by promoting education and South Florida
agriculture while showcasing and rewarding youth achievement. We accomplish this by
producing a first-class fair with quality entertainment and providing facilities and
resourced for year-round events.

In keeping with its mission, the Fair & Expo has awarded over $10 million in scholarships, cash premiums
and awards to Miami-Dade County students. Scholarships are awarded for three different ends. In
2012, 72 scholarships of $1,000 each were awarded to 58 students of Miami-Dade County schools, 6
students at Florida International University through the Miami-Dade County Agri-Council.
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THE CURRENT SITE

This section presents an overview of the Current Site’s location, access, facilities and structures and
proximity to support services.

Current Site Location and Access

The current location of the Fair & Expo is on the western side of Tamiami Park in west Central Miami-
Dade County at the intersection of SW 24" Street and SW 107" Avenue(the Current-Site). The Current
Site is bordered on the north by Florida International University (FIU), a major Florida state university.
The remainder of Tamiami Park, a regional urban activity park owned by Miami-Dade County, is situated
to the immediate west of the Current Site. This area is comprised of parking areas, soccer fields, ball
fields, tennis courts, a swimming pool and various other recreation areas. Under the terms of the lease
between the Fair & Expo and the County, Fair & Expo has exclusive rights to use Tamiami Park during
the Fair and year-round events for parking. Residential and commercial/retail developments are located
to the east and south of the current site.
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Access to the Current Site is via multi-lane streets (SW 107" Avenue and SW 24™ Street), with feeders

via the Florida Turnpike at SW 8" Street (Tamiami Trail), as well as numerous streets from the north,
south, east and west that feed into SW 24™ Street.

Tiol T z8-eplofd

Masstransit (buses) run past the site; with stops on both SW 107" Avenue and SW 24" Street.

The Current Site enjoys very high visibility along SW 107" Avenue and SW 24" Street, with a major
sculpture and marquee at the corner of these two streets.
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Current Site Facilities and Structures

The aerial below shows the layout of the Current Site during the annual Fair with major buildings and
structures noted (the layout is oriented with north to the left).
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Major buildings on the grounds consist of the following:

= Arnold Hall and Coliseum — A 78,000 square foot structure of two conjoined spaces that can be
closed off from each space or opened up to be used together. This space is fully air-conditioned
and features high ceilings, large overhead doors, sound system, private show offices, box office,
in-house restaurant, separate meeting room and public restrooms.

= Edward Hall — Adjoined to Arnold Hall, this is a 36,000 square foot building with high ceilings, full
climate controls, sound system, and private show office.

= E. Darwin Fuchs Pavilion — A 49,000 square foot exhibition hall with high ceilings, full climate
controls, concession areas and audio/video capability.

= R. Ray Goode Building — A two story structure consisting of office space on the first floor and the
Grand Ballroom (7,900 square feet) and Carousel Room (1,650 square feet) on the second floor.
The Grand Ballroom can accommodate up to 425 people and has a bar/kitchen area, restrooms
and adjacent parking. The Carousel Room is a small gathering area with a bar/kitchen and
restrooms.

=  Main Entrance Building — A multi-function entrance with __ booths and gate portal, as well as
four separate rooms ranging between 1,000 and 1,650 square feet.

= Living Quarters — In the interior of the grounds, as well as around its perimeter, the Current Site
has about 480 sites for RV’s.

= Maintenance Shop — Located adjacent to Edwards Hall is the maintenance and shop and storage
area.

=  Qutdoor Spaces — The grounds includes a number of outdoor areas, both grass and paved.
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Proximity to Support Services

The Current Site is conveniently situated in an area with significant amounts of shops, restaurants
and lodging facilities. The maps below show the location of the Current Site in proximity to food and
drinking establishments and lodging located within a five mile radius.

Eating and Drinking Establishments within 5 Mile Radlus of Current Site
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THE FAIR

The 18-day Fair, starting in mid-March of each year, has been held at its current location for more than
40 years. The Fair consists of four principal activities: exhibits and programs, entertainment, rides and
games and food and drinks.

Exhibits and Programs

Over the decades, the Fair has developed and promoted important educational and agricultural
programming for the youth of Miami-Dade County. The most significant program is the Competitive
Exhibits — consisting of both School exhibits and Agriculture Exhibits with the cooperation of Miami-
Dade County public, private and parochial schools, and youth organizations. In 2012, the Fair showcased
artistic and academics talents of almost 27,000 students through the School Exhibit program. Almost
$117,000 of cash premiums and awards were given to participants in the School Exhibit program in
2012. These School Exhibits include culinary arts, fine arts, performing arts, technology, robotics,
creative writing, clubs, child development and numerous others. According to Fair & Expo records,
there were about 47,000 entries from students/members representing 436 schools/clubs. The map
below shows the distribution of School Exhibit entries by zip code of the school/club location.

Origins of School Exhibits at the 2012 Fair
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A key program for the Fair is School Field Trips, in which individual public, parochial and private schools
(teachers and/or principals) decide whether to conduct a field trip during specifically designated days of
the Fair. The field trips are available for elementary and middle school aged students, pre-kindergarten
and special needs students for free. On designated Field Trip Days, the Fair opens early for only Field
Trip participants. In addition to free admission to students and teacher/chaperones, midway ride tickets
are discounted for the Field Trip participants. The chart below presents historical trending of the
number of Field Trip Days participants, including the 2013 Fair.

School Field Trip History, 2005 - 2013
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The map below shows the origin and number of busses for 2012 Field Trips, based on the zip code of the
school, as provided by the Miami-Dade County Public Schools (MDCPS).
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Consistent with its mission, the Fair also showcases and promotes South Florida agriculture through its
Agricultural Exhibits program — consisting of horticulture, landscaping, market animals, poultry, rabbits,
cavies and open beef cattle shows. In 2012, the Fair paid out just over $80,000 in premiums for winners
of Agriculture Exhibits.

Related to, but held outside the dates of the Fair, the Fair promotes its Athletic Programs. The Athletic
programs, held in cooperation with the Miami-Dade County Public schools and the Miami-Dade County
Parks, Recreation and Open Spaces Department, offer middle school and high school students in Miami-
Dade County the opportunity to participate in tournaments and invitational competition that would
otherwise not be offered by some schools due to budgetary constraints. Competition takes place
throughout the school year. Each and every participating athlete receives a commemorative t-shirt and
a medal, trophy or ribbon. In 2012, about $6,500 in awards were made by the Fair to participants in the
Athletic Programs.
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Entertainment

During the Fair, numerous entertainment offerings (all free) are available to Fair goers, consisting of
Main Street Stage concerts, Extreme Zone (MMA, WWE, FCW and boxing), circus, petting zoo, pig races,
and strolling entertainment. Each Fair has a different major entertainment featured inside the E. Darwin
Fuchs Pavilion. Other entertainment performances are held at the Community Stage in Arnold Hall each
day of the Fair.

Rides and Games

The Fair contracts with North American Midway Entertainment (N.A.M.E.) to provide midway rides,
including a separate children’s area called Kiddie Land and a chair ride (Skyride). More than 90 rides are
present at each year’s fair. Under the terms of the contract, the Fair receives a percentage of ride gross
ticket sales. In addition to rides, the Fair contracts separately with operators that represented 50 games
and 16 attractions located throughout the midway area.

Food, Drink and Commercial Exhibition

Food and drink concessions are contracted with independent operators that operate out of portable

trailers during the annual Fair. In 2012, 166 food and beverage stands were operated during the Fair.
The Fair also operates its own Café Expo, located inside Arnold Hall.Commercial exhibitors (non-food

and beverage vendors and lead-generators) pay a fee to rent space in Edwards Hall.

The map below shows the general layout of the 2012 Fair on the Current Site.

ENTRANCE TO FAIR - SW 17 STREET SW 107 AVENUE
GATE 1
TN LAD
p O SE?
Y 0 i EAr Lt A
A 1S \ \ "“‘x‘ew AA X AA D Mega Drop @ ]
DN . s AN AN Ak AN AN, G0, AR 0. AR/ \ 8
—— 2 3 g ow o w 9 @ w o W e W W g g W a2 M ' %
3 2 - 3 B BEEXBREREEEER B g Am H
GATE 8 A ® o hN @@ 73
- — / f" T J” o0
—R= /5N S5 (8] EASTSIDEMDWAY. . o 5 P . i
s D o S AR TS BR (4 E
/RN ]
470 A8 2555375 (z1) 82281 g
5 AR G-Force 370 248~ \Z1/B190R =] E
= N as‘szs 250, 265 241 Z14) ~ gosoR B270L /2 &
3 460 433 261 200350 (gaon ESEA S §
455 432 ® By 51 < 8340R 83201 T
a7 a3y 250 236~ — o
S 267 250, R A (z3)8400R F
YL AT 268 2237 5 84308 @
427 a7 245, @) (72) BATSR
A aas™8 718240 231 =
L\ M5 A “;7‘9" 27 () "
GATE7 e MEIPE S
;‘/K\ 23’;323921;22
2 N = 225
2 288 217,
L@l @ |1 o204 RRAY GooDE
Fireball uu":; i : ®oft BUL
/N #5419 b 210
% 296 - @
/\Eunlﬂ - 207 ﬁ g
/H gusng POLICE -4 E
AL 3 OFFICE i 2
/855112 E. DARWIN FUCHS ]
=11 PA) =
s DSJOQ 2
il Z AN >
GA o S a0 @ STAGE ES
\TES Crazy Mouse /0 404 E.
w . NS] 5

gssaoWi: VPR 0 -
e 395, e R AT L @ | R s s
A g8 8 B gum o /N
3-1341»%232 = ] @c’ g;;ﬁélr@ Lot Lt I
e oz o
PERFORMING - SAIRIOER - # =l GATE 2
CENTER - - = 4

®

Y

B

)

NEACE

P

"B/

Q) (ay/a
&) E)E) bey

=
R
2@ QX

(1 1]
ONLINE
REDEMPTION

<a W

GATE 4 GATE 3

MARKIN CONSULTING 11



MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY THE FAIR

The tables below show how the various spaces on the Current Site were used during the 2012 and 2013
Fairs.

Miami-Dade County Fair
Overview of Programming and Existing Space Use at 2012 Fair

Space/Area Space Features Programing Uses

Arnold Hall/Coliseum 77,940 square feet School Projects and Competitive Exhibits
Show offices Community Stage
Box offices Cooking Demonstrations
Meeting room Cook-Off Competitions

In-house restaurant/dining room Robotics Competitions
Public restrooms
Air-conditioned

Edwards Hall 35,581 square feet Commerical Exhibitors
Show office
Public restrooms
Air-conditioned

Space/Area Space Features Programing Uses

E. Darwin Fuchs Pavilion 49,000 square feet Entertainment Attraction
Show office
Concession areas
Full climate controls

Restrooms
Grand Ballroom 7,900 square feet Meetings
Restrooms Orientations
Bar/kitchen area Luncheons and Dinners
Carousel Room 1,650 square feet Board of Directors Lounge
Bar/kitchen VIP Lounge
Restrooms
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Miami-Dade County Fair
Overview of Programming and Existing Space Use at 2012 Fair
Space/Area Space Features Programing Uses

Performing Arts Center 600 seats Musical and performance competitions
Perfomance stage

Main Entrance Building 5,950 total square feetin 4 areas Ticket booths
Restrooms
Kitchen
Space/Area Space Features Programing Uses
Agriculture Tent 57,000 square feet under tent Horticulture Displays

Honey Bee Display
Scarecrow Display

Open Class Livestock Shows
Horse Shows

FFA and 4-H Competitions
Display Animals

Howdy Program

R. Ray Goode Bldg - Lower 26,000 total 2-story building Concessions audit office
Level Multiple office areas on 1st floor Midway cashier office
Concession cashier office
Security office
Police sub-station
Fire Rescue Command

Other Outdoor Spaces Various concrete, asphalt, RV and Main Steet Stage
grassy areas Extreme Zone
Carnival

Food Vendors
RV camping

In addition to spaces within the “fence-line” of the Fairgrounds, under the terms of its lease with Miami-

Dade County, the Fair & Expo has the exclusive right to use the remainder of Tamiami Park for parking.

The Fair also leases parking areas from Florida International University.
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Fair Attendance Trends

The chart below shows the attendance trends for the Fair for the 2003 to 2013 Fairs. According to
management of the Fair, attendance declines between 2005 and 2012 were attributed to a combination
of the elimination of deep discount admission tickets, the fallout of the national recession and bad
weather. Conversely, the large increase in attendance in 2013 over 2012 was cited by management as
the result of an improving economy, exceptional weather and the entire spring break occurring during
the run of the 2013 Fair.

Historical Attendance at Miami-Dade County Fair
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Fair Attendance Characteristics

Between August and October of 2012, an independent telephone survey was administered by
Behavioral Science Research to identify awareness; attitudes and attendance factors related to the
annual Fair (the BSR Survey). The telephone survey consisted of 750 households where the head of
households was between the ages of 20 and 49. 600 of the surveys were of Miami-Dade County
households and 150 were of South Broward County households. The margin of error for the Miami-
Dade County surveys was * 3.9 percent.

According to the BSR Survey, it appears that geographic distance from the Current Site of the Fair is not
an impediment to attendance. The map below presents a comparison of the percentage attendance by
zip code zone of residence of attendees (in blue or red per the BSR Survey) with the percentage
breakdown of 2012 population of Miami-Dade County (in black).
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As shown in the above map, the BSR Survey indicated that attendance at the 2012 Fair was relatively
proportional between the place of residence of attendees and the overall population within the County
— with slight variations. The reasons for these variations were not addressed in the BSR Survey results,
but a cursory review of the methodology, results and general demographic characteristics of the zip
code zones revealed possible reasons for the variations:

= Age of householders limited to 20 to 49

= Larger population of people aged 50+ in those zip codes with larger negative disparities between
residence of attendance and population
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The BSR Survey revealed other characteristics about attendees to the 2012 Fair that we determined

were relevant to the relocation study:

1) The six main reasons for attending the Fair was “Taking Children to the Fair” — cited by almost a

5:1 ratio over the next “main” reason, “The Fair food.”

2012 Telephone Survey - Reasons for Attending the Fair

0% <

Taking d1i|drenTh “Eair food"
€ rair foo Therides

toThe Fair
Going with
friends for Seeing the .
something to student Something else The weekend
do acad.emic and concerts or The games
agrlcl{lt.ural spedal events Going because
exhibits my signicant

other likes The

Fair

& Main Reason W Multiple Reasons

2) Asignificant percentage of attendees represent households with 3 to 5 people (65.6%).

2012 Telephone Survey - Household Size
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3) Almost 49% of households represented in the survey reported incomes of $50,000 or more and
another 28% reported income of between $30,000 and $49,999.

2012 Telephone Survey - Income Levels
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4) The education levels of 2012 Fair attendees were very representative of those survey
respondents who did not attend the Fair.

2012 Telephone Survey - Education Levels
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5) Attendees at the 2012 were predominately Hispanic White and Black, non-Hispanic

2012 Telephone Survey - Ethnicity
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As previously mentioned, the BSR Survey also included 150 surveys of households within Southern
Broward County. A review of the zip codes of those Broward County attendees and those in Miami-

Dade County indicate that most people attending the 2012 Fair resided within a 30 minute drive of the
Fairgrounds — illustrated in the map below.

30-Minute Drive Time Zone

Atlantic

0e¢ean
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Fair Attendee Market Characteristics

Based on the BSR Survey results, the primary market area for the Fair (where it draws the vast majority
of its attendees) is within a 30-minute drive of the Fairgrounds. For purposes of our assessment of the
Fair attendee market characteristics, we stratified the market area into 10 minute, 20 minute and 30
minute drive times. The graph below presents the populations of areas within 10 minute, 20 minute
and 30 minute drive times from the 2010 census, estimated for 2012 and projected for 2017.

Market Area Population within Drive Times of Current Site
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Source: ESRI, 2012
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Similarly, below is a chart showing the 2010, 2012 estimated and 2017 projected number of households
within 10 minutes, 20 minutes and 30 minutes of the Current Site.

Market Area Households within Drive Times of Current Site
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The median incomes of households within a 10 minute drive of the Current Site was almost $43,000 in

2012 and projected to increase to almost $51,000 by 2017. Median household incomes appear higher
within a closer drive time than those further away from the Current Site.

Median Household Incomes within Drive Times of Current Site
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Similar to the previous chart, following is a chart illustrating the median disposable incomes of
households living within a 10 minute, 20 minute and 30 minute drive of the Current Site.

2012 Median Disposable Income within Drive Times of Current Site
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Source: ESRI, 2012

According to the 2010 Census, 89.1% of residents within 10 minutes of the Current Site were of Hispanic
descent. That percentage dropped to 80.1% and 64.4% as the drive time increased to 20 minutes and
30 minutes, respectively. Those percentages are estimated to have declined slightly by 2012, according
to data provided by ESRI.

Tapestry LifeMode Summary Groups

Looking beyond population, household, ethnicity and income static data, we used socioeconomic and
demographic data produced by ESRI Inc, called Tapestry, to better understand the unique characteristics
of the Fair’'s market. Tapestry, ESRI’s market segmentation system, classifies neighborhoods into 65
segments based on their socioeconomic and demographic, business and market potential data. To
increase the versatility and analytical value of Tapestry, segments are organized into 12 LifeMode
Summary Groups with similar demographics and consumer patterns. Neighborhoods with the most
similar characteristics are grouped together and neighborhoods showing divergent characteristics are
separated. See Exhibit A for ESRI’s Statement of Methodology for Tapestry.
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The table below presents the number of households within 30 minutes of the Current Site, by Tapestry
Summary Group, and the percentage make-up of the Summary Groups.

Miami-Dade County Fair & Expo
Tapestry Groups within 30 Minute Drive

Number Percent
Global Roots 372,843 30.6%
Family Portrait 289,355 23.7%
High Society 139,617 11.5%
Senior Styles 131,648 10.8%
Upscale Avenues 124,455 10.2%
Traditional Living 61,665 5.1%
Solo Acts 60,931 5.0%
Metropolis 12,357 1.0%
High Hopes 26,482 2.2%

1,219,353 100.0%

The five largest Summary Groups within 30 minutes of the Current Site, in descending order, are Global
Roots, Family Portrait, High Society, Senior Styles and Upscale Avenues, which represent 86.8% of all
households. A brief description of each of the five largest Summary Group within 30 minutes of the
Current Site is presented below.

Global Roots (30.6% of total) — Ethnic diversity is the common thread among the eight segments in
Global Roots; the diversity index stands at 88. Las Casas and Ne West Residents represent a strong
Hispanic influence in addition to a broad mix of cultural and racial diversity found in Urban Melting Pot
and International Marketplace. Typical of new households, Global Roots’ residents are young, earn
modest incomes, and tend to rent in multi-unit buildings. Their youth reflects recent immigration
trends; half of all households have immigrated to the United States within the past 10 years. Married
couples, usually with children; single parents; and people who live alone are typical of the household
types in the Global Roots segments. Because households with children dominate, it is not surprising
that spending is high for baby products, children’s clothing, and toys. Residents of Global Roots are less
likely than other groups to have home PCs but just as likely to use cell phones. They maintain ties with
friends and relatives in their countries of origin with foreign travel.

Family Portrait (23.7% of total) — Family Portrait has the fastest-growing population of the LifeMode
summary groups, driven primarily by the rapid increase in the Up and Coming Families segment.
Youth, family life, and the presence of children are the common characteristics across the five markets
in Family Portrait. The group is also ethnically diverse: more than 30 percent of the residents are of
Hispanic descent. The neighborhoods are predominantly composed of home owners who live in
single-family homes. Most households include married couples with children who contribute to the
group’s large household size, averaging more than 3.09 persons per household. Their lifestyle reflects
their youth and family orientation—buying infant and children’s clothing and toys and visiting theme
parks and zoos.
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High Society (11.5%) — Residents of the seven High Society neighborhoods are affluent and well
educated. They represent slightly more than 12 percent of all US households but generate nearly one-
qguarter of the total USincome. Employment in high paying positions, such as professional or
managerial occupations, is a primary reason why the median household income for this group is
$100,216. Most households are married couple families who live in affluent neighborhoods. Although
this is one of the least ethnically diverse groups in the United States, it is one of the fastest growing,
increasing by more than 2 percent annually since 2000. Residents of High Society are affluent and
active—financially, civically, and physically. They participate in a wide variety of public activities and
sports and travel extensively.

Senior Styles (10.8%) — More than 14.4 million households in the nine Senior Styles segments comprise
one of the largest LifeMode summary groups. As the US population ages, two of the fastest-growing
American markets are found among the Elders and the Silver and Gold segments. Senior Styles
segments illustrate the diversity among today’s senior markets. Although incomes within this group
cover a wide range, the median is $41,334, attributable mostly to retirement income or Social Security
payments. Younger, more affluent seniors, freed of their child- rearing responsibilities, are traveling
and relocating to warmer climates. Settled seniors are looking forward to retirement and remaining
in their homes. Residents in some of the older, less privileged segments live alone and collect Social
Security and other benefits. Their choice of housing depends on their income. This group may reside
in single-family homes, retirement homes, or high-rises. Their life styles can be as diverse as their
circumstances, but senior markets do have common traits among their preferences. Golf is their
favorite sport; they play and watch golf on TV. They read the newspaper daily and prefer to watch
news shows on television. Although their use of the Internet is nearly average, they are more likely to
shop through QVC than online.

Upscale Avenues (10.2%) — Prosperity is the overriding attribute shared by the seven segments in
Upscale Avenues. Residents have earned their success from years of hard work. Similar to the High
Society segments, many in this group are also well educated with above-average earnings. However,
their housing choices reveal their distinct preferences. Urban markets such as Urban Chic and
PacificHeights favor townhouses and high-rises, Pleasant-Ville residents prefer single-family homes in
suburban neighborhoods, and Green Acres residents opt for open spaces. Some have not settled on a
home yet, such as the renters among Enterprising Professionals; others, such as Cozy and Comfortable
residents, have been settled for years. The median household income for the group is $65,912.
Prosperous domesticity also characterizes the life style in Upscale Avenues. They invest in their homes;
the owners work on landscaping and home remodeling projects, and the renters buy new furnishings
and appliances. They play golf, lift weights, go bicycling, and take domestic vacations. Although they
are partial to new cars, they also save and invest their earnings.

MARKIN CONSULTING 24



MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY

EXPO EVENTS AT CURRENT SITE

EXPO EVENTS

Outside of setup, staging and clean-up of the annual Fair, various facilities, structures and spaces are
rented by the Fair & Expo on a year-round basis. These uses include:

=  Animal shows

= Banquets

=  Consumer shows

=  Expos

Festivals

Sales

Trade Shows

Youth and recreation sports

The table below presents a summary of Expo events, event days and use days (event days plus set up
and take down) held at the Current Site, by event type, during the calendar years 2009 to 2012.

Miami-Dade County Fair & Expo
Number of Events by Type, 2009 - 2012

2009 2010 2011 2012
Animal Show 1 1 2 2
Banquets, Receptions, Parties 6 6 7 5
Consumer/Public Shows 11 10 10 14
Expos 4 3 7 7
Festivals 3 5 5 4
Other 8 7 9 8
Sales and Auctions 5 4 1 1
Spectator Event 0 1 2 0
Trade Show 0 1 1 1
Youth Recreation 2 2 2 3
Total 40 40 46 45
Source: Miami-Dade County Fair & Expo
Miami-Dade County Fair & Expo
Number of Event Days by Type, 2009 - 2012

2009 2010 2011 2012
Animal Show 4 4 3 4
Banquets, Receptions, Parties 6 6 7 5
Consumer/Public Shows 25 21 21 22
Expos 6 3 8 7
Festivals 7 11 9 8
Other 8 7 38 8
Sales and Auctions 67 62 55 55
Spectator Event 0 1 2 0
Trade Show 0 1 1 1
Youth Recreation 175 183 177 241
Total 298 299 321 351
Source: Miami-Dade County Fair & Expo
Miami-Dade County Fair & Expo
Number of Use Days by Type, 2009 - 2012
2009 2010 2011 2012

Animal Show 7 8 9 10
Banquets, Receptions, Parties 15 18 25 16
Consumer/Public Shows 60 53 54 47
Expos 24 17 34 35
Festivals 26 38 32 29
Other 27 25 57 30
Sales and Auctions 86 78 62 62
Spectator Event 0 5 10 0
Trade Show 0 5 4 4
Youth Recreation 182 190 184 254
Total 427 437 471 487
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Miami-Dade County Fair & Expo
Percentage of Events by Type, 2009 - 2012

2009 2010 2011 2012
Animal Show 2.5% 2.5% 4.3% 4.4%
Banquets, Receptions, Parties 15.0% 15.0% 15.2% 11.1%
Consumer/Public Shows 27.5% 25.0% 21.7% 31.1%
Expos 10.0% 7.5% 15.2% 15.6%
Festivals 7.5% 12.5% 10.9% 8.9%
Other 20.0% 17.5% 19.6% 17.8%
Sales and Auctions 12.5% 10.0% 2.2% 2.2%
Spectator Event 0.0% 2.5% 4.3% 0.0%
Trade Show 0.0% 2.5% 2.2% 2.2%
Youth Recreation 5.0% 5.0% 4.3% 6.7%
Total 100.0% 100.0% 100.0% 100.0%

Source: Miami-Dade County Fair & Expo

Miami-Dade County Fair & Expo
Percentage of Event Days by Type, 2009 - 2012

2009 2010 2011 2012
Animal Show 1.3% 1.3% 0.9% 1.1%
Banquets, Receptions, Parties 2.0% 2.0% 2.2% 1.4%
Consumer/Public Shows 8.4% 7.0% 6.5% 6.3%
Expos 2.0% 1.0% 2.5% 2.0%
Festivals 2.3% 3.7% 2.8% 2.3%
Other 2.7% 2.3% 11.8% 2.3%
Sales and Auctions 22.5% 20.7% 17.1% 15.7%
Spectator Event 0.0% 0.3% 0.6% 0.0%
Trade Show 0.0% 0.3% 0.3% 0.3%
Youth Recreation 58.7% 61.2% 55.1% 68.7%
Total 100.0% 100.0% 100.0% 100.0%

Source: Miami-Dade County Fair & Expo

Miami-Dade County Fair & Expo
Percentage of Event Days by Type, 2009 - 2012

2009 2010 2011 2012
Animal Show 1.6% 1.8% 1.9% 2.1%
Banquets, Receptions, Parties 3.5% 4.1% 5.3% 3.3%
Consumer/Public Shows 14.1% 12.1% 11.5% 9.7%
Expos 5.6% 3.9% 7.2% 7.2%
Festivals 6.1% 8.7% 6.8% 6.0%
Other 6.3% 5.7% 12.1% 6.2%
Sales and Auctions 20.1% 17.8% 13.2% 12.7%
Spectator Event 0.0% 1.1% 2.1% 0.0%
Trade Show 0.0% 1.1% 0.8% 0.8%
Youth Recreation 42.6% 43.5% 39.1% 52.2%
Total 100.0% 100.0% 100.0% 100.0%

Source: Miami-Dade County Fair & Expo

The high number of event days and use days for Youth Recreation events relates to two principal uses —
Miami-Dade County Parks Summer Camp and Tamiami Youth Basketball.

In addition to those events reflected in the above tables, the Fair & Expo rents parking areas to FIU and
Leon Medical Center. Revenues are also received by the Fair & Expo for a cell tower on the grounds.
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The charts below show the percentage of events and use days among the different buildings, structures

and spaces at the Current Site for Expo Events for the calendar years 2009 to 2012.

Percentage Comparison of Events By Building, 2009 - 2012
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THE ALTERNATE SITES

This study initially involved two alternate sites for the possible future home of the Miami-Dade County
Fair & Exposition, Inc. (referred to as the Graham Site and the Homestead Site). Mid-way through the
market assessment phase of the study, a third alternate site (referred to as The Sun Life Site) was added
to the study. The map below shows the location of the Current Site and the three Alternate Sites, all
located within Miami-Dade County.
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Following is a description of each of the Alternate Sites.
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Graham Site

The Graham Site is a 335-acre parcel of undeveloped property located in the triangular area between

S.E. Florida Turnpike Extension, NW 170" street and Interstate 75 in the Hialeah/Miami Lakes area,
shown in the map below (red outline).
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The Graham Site is zoned for agricultural use and its future land use is designated as industrial and
office. Public records indicate multiple (2) owners of this site, though family related.

The site has no direct access from either Interstate 75 or the Florida Turnpike, as shown in the aerial

below. Presently, the only access to the site is via an undeveloped, gravel road from the south (NW 97"
Avenue).
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Though there is an overpass bridge over Interstate 75 and NW 170" Street, it is blocked from usage, as is
evident in the picture below.

The Graham Site is bordered by the Turnpike and Interstate to the west, north and east and NW 170"
Street to the south. Other land uses and development in the area include residential areas of the City of

Miami Lakes to the east and rock mining operations to the south and west. An electrical substation is
sited near the intersection of NW 170" Street and NW 97" Avenue.
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The maps below show the Graham Site in proximity to restaurants and lodging within 5

miles.
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Public records for the Graham Site indicate the following additional attributes:
= Wetlands are present on the site
= No utilities are present to the site
=  There are no plans for adding Turnpike/Interstate access for the site

=  Market value of the site is almost $42 million

Homestead Site

The homestead Site consists of two separate parcels totaling about 344 acres of land on the site of the
former Homestead Air Force Base in southern Miami-Dade County.
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The Homestead Site is owned by Miami-Dade County and administrated by its Department of Parks,
Recreation and Open Spaces. The property consists of two parcels separated by SW 127" Avenue, a
two-lane north-south road.
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To access the Homestead Site from the north, exit the Turnpike at SW 112" Avenue (Exit 9) and proceed
south to SW 268" Street and then west to SW 127" Avenue. There is another exit off the Turnpike at
SW 288" Street (Exit 5) which provides access to the Homestead Site from the south.
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The Homestead Site is bordered to the north, east, south and west by residential housing, elementary
school, K-8 Academy and some strip shops.
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The maps below show the Homestead Site in proximity to restaurants and lodging within 5 miles.
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Public records for the Homestead Site indicate the additional attributes:

Public transit (bus service) is available along SW 127" Avenue

No wetlands are present on the site

All utilities are accessible to the site

The property is zoned RU1 and RU3M and its future land use is designated as Institutions,
Utilities and Communications and Park and Recreation

Market value of the site is about $49 million
Sun Life Site

The Sun Life Site, as proposed for the analysis, consists of three non-contiguous parcels on land

surrounding Sun Life Stadium in Miami Gardens, Florida, Close to the Miami-Dade/Broward County
border.
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The parcels are owned/controlled by the owner of the Miami Dolphins and operator of Sun Life Stadium.
According to data provided by architects for the Fair & Expo, there are three parcels associated with the
Sun Life Site, approximating 85 acres in total.

According to architects for the Fair, a combination of these parcels plus use of parking area surrounding
the Sun Life Stadium could possibly accommodate the space requirements to stage the annual Miami-
Dade County Fair.
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Subsequent to our adding the Sun Life Site to the relocation study, it was discovered that the southern

30.20 acre parcel is planned to be developed as a water park and is included in the amended DRI for the
stadium site. As such, the availability of this parcel is doubtful.

Access to the Sun Life Site is principally via a feeder exit off the Florida Turnpike, as well as via NW 27%
Avenue and NW 199" Street. This area is also serviced by bus service.
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Development surrounding the Sun Life Site consist of residential, an elementary school and some
retail/commercial businesses.
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Based on the review of the current parcels and planned development, it is doubtful that the Fair would
have sufficient outside spaces to site the midway, food and drink concessions, living quarters, public and
participant parking without a substantial reduction in attendance due to lack of spaces.
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The maps below show the Sun Life Site in proximity to restaurants and lodging within 5 miles.
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Comparative Security and Safety Factors

Other notable factors in assessing possible impacts to Fair attendance, Expo events and general security
of facilities are property and violent crime rates. For example, the 2012 BSR Survey reported that 42
percent of non-attendee respondents indicated that personal safety concerns were the top reason for
not going to the Fair — indicating that security and safety factors do play a role in deciding to attend or
not attend the Fair. Property crime rates are equally important to operating the facilities and may
impact security costs and insurance premiums.

We reviewed numerous sources of data on property and personal crime statistics for comparative
purposes. Included in the review were the Cities of Hialeah Gardens and Miami Lakes (Graham Site),
Homestead (Homestead Site) and Miami Gardens (Sun Life Site). Below are comparative charts,
provided by CityRating.com, using data from the FBI Uniform Crime Reports, for these cities.

Graham Site Property and Violent Crime Rate Comparison

2010 Hialeah Gardens 2010 Hialeah Gardens
Property Crime Comparison Violent Crime Comparison

60
50 40
0 - -
Arson Larceny & Theft Aggravated Assault Murder & Mans...
All Property Crime Burglary Motor Vehicle Theft All Vielent Crime Forcible Rape Robbery
I Hizleah Gardens WM Florida 0 National I Hialeah Gardens WM Florida 0 National
Compared to U.S. average. (U.S. average equals 100) Compared to U.S. average. (U.S. average equals 100)
© 2013 CtyRating.com - http://www. cityrating.com/crime-statistics © 2013 CityRating.com - hitp://www.cityrating.com/crime-statistics.
2010 Miami Lakes 2010 Miami Lakes
Property Crime Comparison Violent Crime Comparison
100 150
80
100
60
i 50
04
Arson Larceny & Theft Aggravated Assault Murder & Mans...
All Property Crime Burglary Motor Vehicle Theft All Violent Crime Forcible Rape Robbery
I Miami Lakes WM Florida 0 National I Miami Lakes WM Florida ! National
Compared to U.S. average. (U.S. average equals 100) Compared to U.S. average. (U.S. average equals 100)
© 2013 CeyRating.com - htip://www.cityrating.com/crime-statistics © 2013 CyRating.com - hitp://www.cityrating.com/crime-statistics

MARKIN CONSULTING 41



MiAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY THE ALTERNATE SITES

Homestead Site Property and Violent Crime Rate Comparison

2010 Homestead 2010 Homestead
Property Crime Comparison Violent Crime Comparison

glary Motor Vehicle Theft Crime Forcible Rape Robbery

bible bk

| Homestead WM Florida National I Homestead WM Florida National

Compared to U.S. average. (U.S. average equals 100) Compared to U.S. average. (U.S. average equals 100)

Sun Life Site Property and Violent Crime Rate Comparison

2010 Miami Gardens 2010 Miami Gardens
Property Crime Comparison Violent Crime Comparison

| Miami Gardens [ Florida National | Miami Gardens [ Florida National

Compared to U.S. average. (U.S. average equals 100) Compared to U.S. average. (U.S. average equals 100)

All of the cities shown above have higher than US Average property and violent crime rates in various
individual categories:

= Hialeah Gardens has high property crime rates, but low violent crime rates

=  Miami Lakes has moderate property crime rates, as well as all violent crime rates,
though quite high murder and manslaughter rates

= Homestead has high property crime rates, including burglaries, and very high violent
crime rates — especially aggravated assault

=  Miami Gardens has high property crime rates, including burglary, and very high violent
crime rates — especially murder and manslaughter

Based on the above crime rate statistics, the Graham Site is better suited than either Homestead or Sun
Life Sites, if even from a potential attendee’s perception perspective, due to those locations being near
higher violent crime areas as well as possible property crime impacts on security and insurance costs.
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Summary Assessment of Alternate Sites

The table below presents a summary comparative of some of the more notable characteristics and
attributes of the Alternate Site, followed by additional observations concerning each Alternate Site.

Miami-Dade County Fair & Exposition, Inc.
Summary of Alternate Site Characteristics

Characteristic Graham Site Homestead Site Sun Life Site
Acreage =335 =344 <150
Ownership Multiple/Related Miami-Dade County Multiple/Related
Access to Public Transit No Yes Yes
Wetlands Yes No No
Utilities to Site No Yes Yes
Water/Sewer Maybe Yes Yes
Access Low Medium High
Visibility Med/High Low Med/High
Proximity to Support Services Medium Low Med/High
Proximity to Population Med/High Low Very High

Graham Site — The Graham Site offers a flat tract of land for development, with above average visibility
and, with the construction of interchanges off both the Turnpike and Interstate 75, exceptional access.
The undeveloped nature of the site and adjacent properties will require investment of substantial
development funding for wetland mitigation, road construction, freeway/toll-way interchanges, and
utilities access and site preparation.

Homestead Site — The Homestead Site is basically available for development, with the west parcel being
the location of possible buildings and structures and the east parcel for parking and, possibly carnival.
This site has low visibility and access, with a very small population within close proximity to the Site.
Homestead is located in a higher crime area, especially property crimes (burglaries) and violent crimes
(aggravated assault), possibly increasing security and insurance costs and potentially reducing the
appeal for Fair goers and Expo event promoters.

Sun Life Site — With the exclusion of the southern parcel (designated for a water park) and the possible
need for the eastern parcel for development rights under the DRI (as discussed on page 79), it is highly
unlikely that there is sufficient property available for the Fair & Expo at the Sun Life Site. If the Fair &
Expo were to be accommodated in some fashion at the Sun Life Site, the Fair would likely be smaller in
attendance potential that at the Current Site, due to lack of space for programming and parking. In
addition to the remaining parcel(s), the Fair & Expo would need to negotiate a long-term lease for the
parking lot surround the stadium for use during the Fair.
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POTENTIAL IMPACTS OF RELOCATION TO FAIR ATTENDANCE

In general, the relocation of an established and successful fair to a new site can and will impact its
appeal to current fairgoers. In particular, the further a fair is moved from its present location, the
greater the chances are for current fairgoers to not attend at the new location and the
need/opportunity for attracting new fairgoers.

The Alternate Sites are between 17 and 26 miles from the Current Site:

Miles from Current Site

Graham Site 17.3 miles
Homestead Site 19.7 miles
Sun Life Site 26.2 miles

Due to the highly urbanized characteristics of Miami-Dade County, in terms of population, urban
densities, cultural diversity, ethnic neighborhoods, transportation routes and the like, moving the Fair to
any of the alternate Sites will affect its appeal and resulting attendance.

This section of this report presents a comparative look at key population and demographic
characteristics for the primary market area from which the Fair draws its attendance — within a 30-
minute drive time.

Geographic Markets of Current and Alternate Sites

The following maps resent a comparison of the primary market for the Fair (30-minute drive) at the
Current Site and with each Alternative Site. These maps show overlapping and new market potential of
the Alternate Sites.
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Graham and Current Site 30 Minute Drive Times
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Population and Demographic Comparisons

The primary market area draw for attendance at the annual Fair is assessed to be within a 30-mile drive
of the Current Site, as presented in a previous section of this report. The following graphs present a
comparative analysis of the Current and Alternate Sites of 2012 population, households, median
household incomes, median household disposable incomes, median age, home values, and ethnicity
within 30-minute drive times. Some of the charts present comparative data at 10-minute, 20-minute
and 30-minute drive times.
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Population Chart

Comparison of Populations within 10, 20 and 30 Minute Drive Times

3,500,000

3,000,000
2,500,000
1,500,000

500,000 -

CurrentSite

Graham Site
Homestead Site

Sun Life Site
Source: ESRI, 2012

2012 Population within 10 Minute Drive 2012 Population within 20 Minute Drive 2012 Population within 30 Minute Drive

The Graham Site and the Current Site have similar population sizes, while the Homestead Site has 60
percent fewer people within 30-minutes and the Sun Life Site has about 40 percent more people. The
Sun Life Site’s 30-minute drive time boundary reaches to the northern border of Broward County.

Household Chart

Comparison of Household Counts within
10, 20 and 30 Minute Drive

CurrentSite -\__--___-_---__ =
e,
Graham Site B
Homestead Site

Sun Life Site
Source: ESRI, 2012

%2012 Households within 10 Minute Drive 42012 Households within 20 Minute Drive 2012 Households within 30 Minute Drive

Similar to populations within 30-minute of each site, the Graham Site is nearly identical to the Current
Site for the number of households within a 30 minute drive. The Homestead Site has about 60 percent
fewer households than the Current Site, yet the Sun Life Site has almost 60 percent more households
within 30-minutes than the Current Site (compared to only 40 percent greater population). This is due
to the lower number of persons per household for the Sun Life Site market area than the Current Site —
2.68 vs. 2.95 — an indication of households with few children in the Sun Life Site market area.
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Median Household Income Chart

Comparison of Median Household Incomes Within
10, 20 and 30 Minute Drive
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Source: ESRI, 2012
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%2012 HH Income within 10 Minute Drive %2012 HH Income within 20 Minute Drive 2012 HH Income within 30 Minute Drive

For households within 30-minutes of the Current Site, at 10-minute intervals, the median income range

is relatively small — ranging between $39,460 and $42,866 — with the total average at $40,436. Both the
Graham Site and Sun Life Site have similar median household incomes within 30-minutes, though some

variations at 10-minute intervals. Households within 30-minutes of the Homestead Site are quite strong
at $47,292, though only $30,547 within 10-minutes of the site — resulting in a very large range (almost

$17,000) between the stratifications indicating significantly different demographics of households, and
likely interests of the population.
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Median Disposable Income Chart

Comparison of Median HH Disposable Income Within
10, 20 and 30 Minute Drive
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Mirroring the trends in median income of households within 30-minutes of the sites, the median
disposable incomes of households for the Current, Graham and Sun Life Sites are relatively similar
(within $500 of each other), while the median disposable incomes of households within 30-minuites of
the Homestead Site vary significantly between 10 minute intervals — from $27,024 to $39,690.

Home Values Chart

Comparison of Home Values within
5, 10 and 15 Minute Drive

$170,545 o T
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Current Site
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Sun Life Site

Source: ESRI, 2012

2012 Home Values within 5 Minute Drive 2012 Home Values within 10 Minute Drive 2012 Home Values within 15 Minute Drive

The above chart shows 2012 home values within a 5-minute, 10-minute and 15-minute drive of the
sites. This chart illustrates relative wealth attributes of the households in close proximity to the Sites.
The Current Site and Graham Site have fairly strong home values in the neighborhoods in close
proximity, while both the Homestead and Sun Life Sites have significantly lower valued homes.
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Ethnicity Charts

Comparison of Ethinicity within 10 Minute Drive
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Comparison of Ethnicity within 20 Minute Drive
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Comparison of Race/Ethnicity within 30 Minutes

CurrentSite T

Graham Site \

Homestead Site

Sun Life Site

Source: ESRI, 2012
& White Population within 30 Minute Drive i Black Population within 30 Minute Drive “ Hispanic Decentwithin 30 Minute Drive

For the Current Site and Graham Site, the populations within a 10-minute drive are predominantly
Hispanic (around 90 percent). The Sun Life Site’s population within 10 minutes is mostly Black (54.9%)
and the Homestead Site’s population within 10-minute drive is a mix of Hispanic (60.1%) and Black
(29.3%).

Moving to 30-minute drive times, the ethnicity of the population of the Current Site and Graham Site are
quite similar (about 70% white with about 60% being of Hispanic descent and around 20 percent Black).
The ethnicity of the population within 30-minutes of the Homestead Site are high white with Hispanic
descent (70 percent) and low black (10.7 percent). The population within 30-minites of the Sun Life Site
is more balanced with 47 percent of Hispanic descent and 24 percent Black.
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Tapestry

In addition to comparisons of general counts and other demographic characteristics of the population
within a 30-minute drive of the Current and Alternate Sites, a comparative analysis of Tapestry LifeMode
Summary Groups was done. The tables below present the population numbers and percentages of the
major Tapestry LifeMode Groups within 30-minutes of the sites.

Miami-Dade County Fair & Expo
Comparison of Tapestry Segments within 30 Minute Drive

Current Graham Homestead Sun Life
Global Roots 686,755 615,610 253,850 755,871
Family Portrait 568,068 446,727 253,218 577,696
High Society 345,134 360,991 153,433 440,793
Senior Styles 193,146 239,782 83,731 472,344
Upscale Avenues 188,892 197,265 110,678 290,228
Traditional Living 174,428 184,544 33,461 262,708
Solo Acts 133,739 123,311 35,209 252,177
Metropolis 99,706 109,560 7,772 177,546
High Hopes 61,306 103,141 38,918 185,794

2,451,174 2,380,931 970,270 3,415,157

Source: ESRI, 2012

Miami-Dade County Fair & Expo
Comparison of Tapestry Segments within 30 Minute Drive

Current Graham Homestead Sun Life
Global Roots 27.8% 25.5% 25.8% 21.8%
Family Portrait 23.0% 18.5% 25.7% 16.7%
High Society 14.0% 15.0% 15.6% 12.7%
Senior Styles 7.8% 9.9% 8.5% 13.6%
Upscale Avenues 7.6% 8.2% 11.2% 8.4%
Traditional Living 7.1% 7.6% 3.4% 7.6%
Solo Acts 5.4% 5.1% 3.6% 7.3%
Metropolis 4.0% 4.5% 0.8% 5.1%
High Hopes 2.5% 4.3% 4.0% 5.4%

Source: ESRI, 2012

As shown in the above tables, the Tapestry LifeMode Groups within 30-minutes of the Graham Site are
relatively similar to the Current Site, both in absolute numbers in each LifeMode Group and the
percentage splits among the LifeMode Groups. The Homestead Site LifeMode Groups are also similar to
the Current Site, in terms of percentage splits with some slight variations — though overall number of
persons is only 2/5 that of the Current Site. The LifeMode Groups for the Sun Life Site include a
significantly higher number and percentage of Senior Styles than the Current Site — a group not greatly
characterized as a Fair patron. Sun Life Site LifeMode Groups also have a higher number and percentage
of persons who are either single or in two-person households — also an atypical characteristic of
attendees at the Miami-Dade County Fair.
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Stakeholder Interviews and Surveys

The Fair has a significant number of key stakeholders whose continued participation in the annual Fair
may be affected if the Fair were to be relocated to any of the Alternate Sites. These stakeholders
consist of competitive exhibit department volunteers, food and drink concessionaires, game operators,
the carnival operator, Miami-Dade County Public Schools (MDCPS), livestock exhibitors and commercial
exhibitors. Because the continued participation by these stakeholders in the annual Fair is vital to
overall attendance, competitive exhibits and general operation of the Fair, we conducted interviews and
surveys of these key stakeholders.

Interviews.We conducted phone interviews of the following individuals representing key stakeholders of
the Fair:

=  Tony Diaz, North American Midway Entertainment (N.A.M.E)

= Robert Gornto, Administrative Director of School Operation, MDCPS
= Diana Venturini, Fair Liaison, MDCPS

=  Tom Cummings, Technology Education, MDCPS

= Carol Chong, Director of Foods & Menu Management, MDCPS

= Jerry Klein, Transportation, MDCPS

The principal purpose of these interviews was to more fully understand the relationship between the
Fair and stakeholders.

For N.A.M.E., we gathered general information about the nature of the midway rides, trends in rides and
revenues and impressions of the alternate Sites. Mr. Diaz had no particular opinion as to any of the sites
and indicated that N.A.M.E. would work closely with the Fair to insure its success at any of the Alternate
Sites.

For all the MDCPS stakeholders, we received insights into how MDCPS interacts with the Fair for School
Exhibit, Field Trips, Athletic Programs and scholarships given by the Fair to students in the school
district. Following are consensus comments from among the MDCPS stakeholders:

®= The Fair creates a great sense of community and is an important part of MDCPS’s outreach in
the County

= The Fair contributes, greatly to building awareness of MDCPS programs and successes
® Free passes to all students enables children of lower income families to attend the Fair

=  Moving the Fair too far north or too far south will negatively impact school-based volunteer
participation, School Exhibit participation and Field Trip participation
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Survey of Stakeholders.To gather input as to the relative interest in continuing to participate in the
annual Fair at any of the Alternate Sites, mail and on-line surveys were sent toSchool Exhibit volunteers,
vendors and commercial exhibitors and open show livestock exhibitors. These surveys were
administered (and most of the responses received) prior to adding the Sun Life Site to the study. Based
on the responses received for the Graham Site and the relative proximity of that site to the Sun Life Site,
we believe that responses about the Graham Site can be extrapolated to the Sun Life Site, with some
slight modification discussed below. For purposes of the surveys, the Graham Site was referred to as
the North Site and the Homestead Site was referred to as the South Site.

Exhibit B presents the cover letters and mail surveys sent to the vendors/commercial exhibitors.
Exhibits C and D present an example of the on-line surveys of volunteers and livestock exhibitors.

Below is a summary of the results of surveys of volunteers, vendors/commercial exhibitors and livestock

exhibitors.
Vendors and Livestock
Volunteers = Comm. Exhibitors Exhibitors
Number of Surveys 222 203 56
Number of Survey Responses 86 80 17
Margin of Error 18.3% 18.5% 120%

The charts below illustrate the percentage responses by volunteers, vendors/commercial exhibitors and
livestock exhibitors.

Volunteer Survey Responses re: Site Locations

500%
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15.0% |
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North Sites South Site

Volunteers who assist with the School Exhibits program appear almost evenly split between those who
prefer the North or South Site, with 50.0% indicating they would continue to participate at the North
Site and 49.4% at the South Site. More volunteers were unsure about the South Site than the North Site
(34.1% to 26.7%). Conversely, more responses indicated “No” to the North Site than the South Site
(23.3% to 16.5%). Exhibit E presents the comments of volunteers of either the North or South Site.
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Vendor/Commercial Exhibitor Survey Response Re: Site Locations
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Vendors/commercial exhibitors overwhelmingly indicated a greater interest in the North Site over the
South Site; 78.8% to 47.5%. In addition a large percentage indicated “NotSure or No” to the South Site,
accounting for 52.3%; greater than the 47.5% of responses who indicated an interest in the South Site.
Exhibit F presents the survey comments of vendors and commercial exhibitors.

Open Livestock Exhibitor Survey Responsesre: Site Locations
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Open Livestock Exhibitor respondents were unanimous in support for the North Site versus only 30%
who said they would participate at the South Site. These responses are indicative of resistance to
driving to southeast Florida to participate in the Fair, even at the Current Site. Exhibit G presents the
survey comments of the livestock exhibitors.
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Market Penetration Analysis

The use of a market penetration rate analysis is a standard, accepted methodology used by market
researchers, university professors, consultants and event businesses to measure market share of any
given attendance-based event (i.e., concert, fair, sporting event, festival, etc.). In general, market
penetration calculates the percentage of the population of a relevant geographic area that attends an
event. For example, assuming a festival with an attendance of 100,000 people and a total geographic
population from which the festival draws its attendance of 500,000, then the market penetration rate
for that festival is 20%; calculated by dividing 100,000 attendees by the 500,000 population.

The use of market penetration rates in estimating attendance potential at another location (with a
different demographic and population base) provides the researcher with a “starting point,” with the
assumption that, all other things being equal, the market penetration rate of the current location would
be applicable to any alternate location. But, all things are not equal. Other factors affect attendance —
socio-demographic differences, opportunity costs, drive time, ease of access, competition, perceptions
of new site location and others.

As a baseline for assessing the potential impact to attendance at the Fair if it were to be relocated to
one of the Alternate Sites, a market penetration rate analysis for the Current Site was prepared. Market
penetration rate is determined by dividing Fair attendance by the population of the market area. For
purposes of the calculation, we used the Tapestry LifeMode Group populations within a 30-minute
drive, but excluding the Senior Styles Group. The tables below present market penetration analysis
using multi-year averages and 2013 alone.

Miami-Dade County Fair
Comparison of Market Penetrations without Seniors

Current Site Graham Homestead Sun Life
2012 Population within 30 min 2,277,340 2,173,180 901,463 2,991,711
Five year attendance average (2008 - 2012) 517,000 493,000 205,000 679,000
Penetration 22.70% 22.70% 22.70% 22.70%

Current Site Graham Homestead Sun Life
2012 Population within 30 min 2,277,340 2,173,180 901,463 2,991,711
Five year attendance average (2009 - 2013) 522,200 498,000 207,000 686,000
Penetration 22.93% 22.93% 22.93% 22.93%

Current Site Graham Homestead Sun Life
2012 Population within 30 min 2,277,340 2,173,180 901,463 2,991,711
2013 Attendance 575,500 549,000 228,000 756,000
Penetration 25.27% 25.27% 25.27% 25.27%
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Fair Attendance Potential at the Alternate Sites

Based on the rolling 5-year averages (2008 to 2012 and 2009 to 2013) and the 2013 Fair alone and
applying the same market penetration rates for the Alternate Sites as at the Current Site, the Fair
attendance potential for the (1) Graham Site would range between 500,000 and 550,000, (2) Homestead
Site would range between 200,000 and 230,000 and (3) Sun Life Site would range between 680,000 and
750,000. Adjustments to attendance potential based on market penetration rates at the Alternate Sites
were made to reflect the possible impacts of location on School Exhibits participation, volunteer
participation, Field Trips, socio-demographics of different market areas, and, for the Sun Life Site, the
lack of available space to accommodate the Fair. In the case of the Graham and Homestead Sites, the
Fair attendance potential also reflects possible “bonus attendance” due to the presence of new event
facilities and attractions in these areas.

Below is the estimated range of Fair attendance potential, in 2012 numbers, for the Alternate Sites.

Site Low High
Graham Site 500,000 to 600,000
Homestead Site 250,000 to 280,000
Sun Life Site 400,000 to 450,000

MARKIN CONSULTING 57



MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY POTENTIAL IMPACTS OF RELOCATION TO EXPO EVENTS

POTENTIAL IMPACTS OF RELOCATION TO EXPO EVENTS

Excluding parking lot rentals and cell tower fees, the revenues generated by Expo Events at the Current
Site are derived from consumer shows, festivals, expos, animal shows, youth recreation and other
events that rent buildings, structures and spaces from the Fair & Expo. As presented on pages 25 to 27,
over the past 4 calendar years (2009 to 2012), between 40 and 45 Expo events have been held at the
Fairgrounds. Those Expo events represent between 300 and 350 event days and 425 to 490 use days.

Relocating to one of the Alternate Sites will impact the number and types of Expo events that could be
attracted to use event facilities, at any of the sites, which in turn are impacted by three key factors: local
market characteristics, interest of existing Expo event promoters to relocate and competition.

Local Market Characteristics

Depending on the type and size of event, most multi-use event facilities draw principally from within a
20-minute drive time (primary market) and up to 45-minute drive time (secondary/tertiary markets).
This is particularly true of many of the Expo events held at the Current Site — festivals, fundraisers and
trade show targeting the Hispanic community living in close proximity to the Fairgrounds.

The charts below show certain characteristics of the population within 20 minutes of the Current and
Alternate Sites.

Comparison of Populations within 10, 20 and 30 Minute Drive Times
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Comparison of Median HH Disposable Income Within
10, 20 and 30 Minute Drive
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Comparison of Home Values within
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Comparison of Ethnicity within 20 Minute Drive
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As illustrated in the above charts, the Current Site primary market demographics consist of 1.23 million
people of mostly Hispanic descent (80%) with modest disposal incomes and above average home values.
The Graham Site’s primary market demographics are similar to the Current Site, but with % million fewer
people. The Homestead Site’s market population is 1/3 the size of the Current Site’s population with
almost 30 percent fewer people of Hispanic descent, modest disposal incomes and below average home
values. The primary market area for Expo Events for the Sun Life Site has almost 900,000 more people

than the Current Site, slightly lower disposal incomes, significantly lower home values and a more
blended mix of Caucasians, Hispanics and Black ethnicities/races.
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Interest of Existing Expo Event Promoters

We conducted interviews and on-line surveys of promoters of Expo events currently held at the Current
Site to inquire as to their interest/intent in staging the same event(s) at any of the Alternate Sites.
Exhibit H presents copies of these surveys.

Of the 39 events surveyed or interviewed, we received responses for 21 of them representing 59% of
2012 Expo event revenues.

The table below presents a summary of responses by current Expo event promoters concerning their
interest (Yes, Not Sure, No) in staging the event(s) at any of the Alternate Sites.

Miami-Dade County Fair & Exposition, Inc.
Expo Event Promoter Survey Summary

Graham Site Homestead Site Sun Life Site

Expo Event Yes Not Sure Yes Not Sure No Yes Not Sure No
Children's Trust Family Expo X X X
Compassionate Friends Candle Lighting X X X
CubaNostalgia X X X

Food Truck Invasion (6 events) X X X

Greater Miami Dog Club Show X X X
Harvest Festival X X X
Home & Garden Show X X X
Liga Contra el Cancer Telethon X X X
Miami Obedience Club X X X
Miami-Dade Marine Flea Market X X X
Safe Driver Academy X X X

Southern Classic Gun Show X X X

Tamiami International Orchid Festival X X X
Tri-County Volleyball Showcase X X X

Univision's Familia & Hogar X X X
West Miami Home Show X X X

Only 9 of the 21 events indicated interest in the Graham and Sun Life Sites and only 1 expressed interest
in the Homestead Site. Twelve events said “No or Not Sure” to the Graham and Sun Life Sites and 21
said “No or Not Sure” for the Homestead Site. Exhibit | presents the comments that accompanied the
survey responses.

Responses and comments by Hispanic oriented events that are not interested in relocating (due to
location and proximity to markets) suggest that the Hispanic-oriented events that did not respond to the
survey request would likely not be interested in any of the Alternate Sites, as well.
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Competitive Factors

The Miami-Dade County Fair & Expo currently competes with other larger indoor exhibition event
facilities in the Miami-Dade County area — most notable the Miami Airport Convention Center (MACC)
and the Miami Beach Convention Center. Two other facilities in Broward County were identified that
also stage events similar to those held at the Current Site — Broward County Convention Center and the
War Memorial Auditorium. The map below shows the location of these four event facilities in the

Miami-Dade and Broward County area.
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The following table presents a summary comparison of the Fair Expo facilities with these four

competitive event facilities.

Miami-Dade County Fair & Expo
Comparison of Competitive Event Facilities

Fair & Expo
Expo Sq. Ft. 163,000
No. Spaces 3
Largest space 78,000

Event Types Consumer Festivals

Trade Shows
Expos
Sports

MACC

75,000
2
47,000

Consumer

Expos
Conferences
Seminars
SMERF
Trade Shows
Sports

MBCC

500,000
4
133,000

Consumer

Expos
Trade Shows
Conventions

Seminars

Sports

BCCC

200,000
4
65,000

Conventions

Expos
Conferences
Trade Shows

Dances

WMA

20,000
1
20,000

Consumer

Sports
Dances
Graduations

Source: Listed Facilities

The Miami Airport Convention Center (MACC), adjacent to the Double Tree Hotel near the Miami
International Airport, has approximately 75,000 square feet of high ceiling exhibition space in 2
contiguous spaces. The MACC is the most competitive facility Expo Events; vying for the same market
area as the current Expo site. It is host to consumer shows, trade shows, expos and festivals.

The Miami Beach Convention Center is less of a direct competitor for Expo events at the Current Site,
but does stage similar (though generally larger) events.

Both the Broward County Convention Center and War Memorial Auditorium would be competitive
factors for the Graham Site and the Sun Life Site. The map below shows the location of the Alternate
Site in relation to the primary market areas (20 mile drive) of the competitive event facilities.
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As shown in the previous map, both the Graham Site (G) and Sun Life Site (S) are on the edges of the
primary market areas at the MACC (purple line) and Broward County Convention Center (red line);
indicating strong competition from these two event facilities that are in better locations to non-
overlapping market area.

Another competitive factor for the Sun Life Site is the owner and operator of Sun Life Stadium, which
already rents out its facilities and parking areas for third party produced events. The presence of 8
professional football games and 8 University of Miami games held each year will limit parking and traffic
access to the area, potential limiting the ability of the Fair and Expo to attract events on those
weekends.

In addition to the larger indoor exhibition facilities discussed above, there are numerous other outdoor
and indoor event facilities within the Miami-Dade County area that stage events similar to Expo events
held at the Current Site, as well as that could be held at the Alternate Sites. The map below shows the
location of these facilities.
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Of particular note are the Fruit & Spice Park (4) and Pinecrest Gardens (31) which both host a number of
events and activities that could possibly compete for outdoor Expo events, including horticulture related
events, markets, arts festival, food show, holiday bazaar, orchid shows, ethnic festivals and the like.

Potential Expo Events at Alternate Sites

Based on our analysis of market factors, survey responses by current Expo event producers and
competitive factors, the market potential for year-round Expo events at the Alternate Sites, in
comparison with the Current Site, is presented in the following table.

Miami-Dade County Fair & Expo
Expo Event Potential for Alternate Sites

Event type Current Graham Homestead Sun Life
Animal Shows 2 1-2 0-1 0-1
Banquets/Receptions 3 2-3 1-2 2-3
Consumer Shows 14 8-10 6-8 6-8
Expos 6 3-4 0 0
Festivals 4 2-3 1-2 1-2
Sales & Auctions 1 0-1 0 0
Sporting Events 1 1-2 0 1-2
Trade Shows 2 0-1 0 0
Other 6 2-4 1-2 2-4
Total 39 19-25 1015 12:19
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FACILITY IMPACTS OF RELOCATING TO ALTERNATE SITES

The size, configuration, layout and finish of facilities required at the Alternate Sites vary from site to site
depending on Fair attendance and Expo event potential. Fair attendance affects amount of indoor and
outdoor spaces for programming, midway, food, exhibits, support services, etc. Expo events, both the
number and possible size, affect the amount of indoor space required at the Alternate Sites. This
section presents an assessment of the minimum facilities needed at each of the Alternate Sites
considered necessary to successfully stage the Fair and attract and retain identified Expo events.

Miami-Dade County Fair & Exposition, Inc.
Miminum Facility Needs of Relocation

Facility Type Current
Indoor Exhibition Space 163K SF
Banquet/Reception Space 9,500 SF
Permanent Camping Area 400 sites
Carnival Area 90+ rides
Parking Areas (Max Daily Parking) 15,000
Other:

Food Vendor Space
Entertainment Areas
Gates and Portals
Maintenance
Offices

Homestead Sun Life
100K-120K 100K-120K
2,500 SF 8,000 SF
150-200 sites N/A
50+ rides 60+ rides
7,000 12,000

The specific sizing, layout, configuration, etc., as well as overall costs, would need to be analyzed and

determined by an architectural and planning firm.
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FINANCIAL IMPACTS OF ALTERNATE SITES
Overview

This section of this report presents the estimated impacts to the operating revenues and expenses of
the Fair & Expo at each of the Alternate Sites. To prepare the estimates of potential revenues and
expenses, we developed a baseline using recent financial results of the 2013 Fair and the Fair & Expo’s
operating budget for fiscal year 2012-2013 (referred to as Baseline) and applied the attendance and
Expo event impacts presented earlier in this report to the Baseline.

This analysis is intended to be used for assessing the potential financial operating results of the Fair and
Expo at the Alternate Sites and should not be used for any other purpose. Although we believe that the
information and assumptions set forth in this report constitute a reasonable basis for the estimates of
usage and financial potential, the achievement of any estimate may be affected by fluctuating economic
conditions and the occurrence of other future events that cannot be anticipated. Therefore, the actual
results achieved will vary from the estimates and such variations may be material.

We have presented the financial analysis using two scenarios — a low scenario and a high scenario, in
terms of the range of events and activities. The low scenario represents the base amount of events and
activities and the high scenario represents a best case scenario in which management is able to attract
more attendees to the Fair and more Expo events to rent facilities. For purposes of the estimates, it is
assumed that all event facilities, required to stage the Fair and Expo events and described in the
previous section, are constructed and open for use. All financial estimates are presented in current year
dollars.

Fair Revenues

Fair revenues are generated from a number of sources, including (1) the sale of admission to the Fair, (2)
percentages of carnival ride ticket sales, food concession sales, games, attractions and services, (3)
rental of commercial exhibit space, (4) rental of living quarter spaces, (4) ancillary charges and (5)
expense reimbursements.

To estimate Fair revenues at the Alternate Sites, historical attendance and per capita spending trends
(2010-2013) were used as a baseline to apply to the attendance potential for the Alternate Sites
(presented on page 57), along with assumptions of the split between paid attendees and free attendees.
The table below presents the historical and 4-year average between paid and free attendees.

Miami-Dade County Fair
Paid and Free Attendance, 2010 to 2013 Fairs

2010 2011 2012 2013 4YR Average
Admission Data
Number of Paid Attendees 329,641 360,475 333,960 373,431 349,377
Number of Free Attendees 174,959 165,625 152,303 199,989 173,219
Total Attendees 504,600 526,100 486,263 573,420 522,596
Percent Paid 65.3% 68.5% 68.7% 65.1% 66.9%
Percent Free 34.7% 31.5% 31.3% 34.9% 33.1%
Total Attendees 100.0% 100.0% 100.0% 100.0% 100.0%

Source: Miami-Dade County Fair & Exposition, Inc.
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For purposes of the estimating of Fair revenues, the 4-year averages shown in the previous table were
used to calculate admissions, carnival revenue, concession revenue, games, services and attractions
revenues, along with the 4-year averages of per capita spending for the Fair, shown in the table below.

Miami-Dade County Fair
Per Capita Analysis, 2010 to 2013 Fairs

2010 2011 2012 2013 4YR Average

Paid Attendee Per Capita Spending
Gate Gross Revenue $7.70 $8.51 $8.62 $8.36 $8.30
Carnival Gross Revenue 17.21 17.34 18.40 18.49 17.87
Skyride Gross Revenue 0.68 0.63 0.71 0.72 0.69
Food Gross Revenue 15.31 14.75 17.21 19.29 16.68
Attractions Gross Revenue 0.63 0.60 0.48 0.61 0.58
Games Gross Revenue 4.26 4.51 4.36 4.64 4.45
Services Gross Revenue 0.94 1.05 1.12 1.13 1.06
$46.74 $47.39 $50.90 $53.25 $49.64

Total Attendee Per Capita Spending
Gate Gross Revenue $5.03 $5.83 $5.92 $5.44 $5.55
Carnival Gross Revenue 11.24 11.88 12.64 12.04 11.95
Skyride Gross Revenue 0.44 0.43 0.49 0.47 0.46
Food Gross Revenue 10.00 10.10 11.82 12.57 11.15
Attractions Gross Revenue 0.41 0.41 0.33 0.40 0.39
Games Gross Revenue 2.78 3.09 2.99 3.02 2.98
Services Gross Revenue 0.62 0.72 0.77 0.74 0.71
$30.53 $32.47 $34.96 $34.68 $33.19

Source: Miami-Dade County Fair & Exposition, Inc.

The Fair receives various percentages of gross revenues from carnival, food concessions, attractions,
games and services gross revenues. The table below presents the percentages received for the 2010 to
2013 Fairs and the 4-year averages.

Miami-Dade County Fair
Paid and Free Attendance, 2010 to 2013 Fairs

2010 2011 2012 2013 4YR Average
Net to Gross Percentages
Gate Revenue 100.0% 100.0% 100.0% 100.0% 100.0%
Carnival Revenue 45.1% 44.8% 45.1% 45.0% 45.0%
Skyride Revenue 25.0% 25.0% 25.0% 25.0% 25.0%
Food Revenue 24.8% 25.3% 24.4% 25.6% 25.1%
Attractions Revenue 23.4% 23.4% 23.3% 23.4% 23.4%
Games Revenue 24.6% 24.6% 24.5% 24.5% 24.5%
Services Revenue 23.2% 18.6% 19.7% 17.9% 19.6%
Total 44.6% 45.6% 44.6% 43.7% 44.6%

Source: Miami-Dade County Fair & Exposition, Inc.

For purposes of estimating attendance splits and Fair revenues from percentage contracts, the 4-year
averages for attendees, per capita spending and percentages to the Fair were used. The Baseline was
used for all other Fair related revenues to estimate those revenues at the Alternate Sites.

MARKIN CONSULTING 68



MiIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY FINANCIAL IMPACTS OF RELOCATION

Expo Event Revenues

To estimate the range of potential revenue from Expo events held at the Alternate Sites, the Expo
events and related revenues received from calendar year 2012 were used as a baseline. We analyzed
rental rates, ancillary charges, reimbursements and other charges for a variety of events to gain an
understanding of the source of all Expo revenues at the Current Site. The Expo events were categorized
by type and average revenues per event type were calculated and used to estimate the Expo event
revenue potential for the Alternate sites, based on the event potential presented on page 65 of this
report.

Sponsorship and Contributions

To estimate the range of sponsorships and contributions for the Alternate Sites, the Baseline was used,
with reductions for the Homestead and Sun Life Sites due to reduced attendance and Expo events.
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Operating Expenses

Following is a listing of the operating expense categories, along with the types of expenses included in
each category, from the Fair & Expo’s financial records that are used for the operating expense
categories for the analysis. To estimate operating expenses associated with staging the Fair and Expo at
the Alternate Sites, the 2012-2013 Baseline was used, with adjustments as noted in each category
below.

Miami-Dade County Fair & Exposition, Inc.
Operating Expense Roll-Up

Expense Line Included Expenses

Scholarships, Premium & Awards Scholarships and Student Exhibit/Ag Premiums

Printing and Promotions Printing, Graphics in House, Electronic Ad
Production, Photography, Market Research

Entertainment Concert Acts and Talent and Free Shows

Salaries and Wages Full-Time Staff, Sound & Light Labor, Ticket Sellers
and Takers, Security, Parking Personnel, Temporary
Fair Labor, Temporary Expo Labor, Café Expo Labor,
Fair Contract Labor, Benefits, Unemployment
Insurance and Social Security

Fair Contract Labor Metro Police, Tram Service, Fire/Rescue, First Aid,
Wrecker Service, Grounds Cleaning, Trash Removal

Supplies and Equipment General Supplies and Equipment, Café Expo
Supplies

Advertising Print, Electronic, Internet and Other Advertising

Other Operating Expenses Bad Debt, Annual Meeting, Travel & Entertainment,

Donations, Postage & Delivery, Permits, Soft Drink
Costs, Armored Car, Bank Charges, Beer Sales
Expense, Howdy Program, Student Ag
Ambassadors, Souvenir Bottles, County Rental
Percentage, Non-Fair Contract Labor

Insurance Insurance Premiums and Claims

Professional Fees Audit, Payroll, Legal, Comuter, Other

Utilities Telephone, Electric, Water & Sewer

Repairs and Maintenance Repairs and Maintenance

Rental Equipment Tent Rentals, Office Trailer Rentals, Equipment
Rentals

Following are the bases of the assumptions for the estimated operating expenses presented on page 73.
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Scholarships, Premiums & Awards

For purposes of the analysis, based on attendance potential and possible impacts of the Fair’s location
on school exhibit participation and field trips, it is assumed that scholarships, premiums and awards for
(1) the Graham Site would be $339,000, (2) the Homestead Site would be $204,000 and (3) the Sun Life
site would be $285,000.

Printing and Promotions
The expenses included in this line item are considered fixed and mandatory for both the Fair and year-
round operations, regardless of location and are estimated at $181,000.

Entertainment

For purposes of the analysis, the Baseline expense amount for Entertainment is used for the Graham
Site — $485,000. For the Homestead Site and the Sun Life Site, Entertainment expenses are based on
attendance potential as a percentage of the Graham Site attendance potential.

Salaries and Wages

This expense category includes costs of full-time employees, Café Expo workers and seasonal labor
related to staging the Fair and Expo events and for administrative, maintenance and marketing activities
of the Fair & Expo, including benefits and payroll costs. For purposes of the analysis, for each of the
Alternate Sites, Café Expo and seasonal labor employee costs are variable and are based on the Fair’s
attendance potential, Café Expo revenues and Expo event potential at each site.

Full-time employee costs for (1) the Graham Site are estimated at the Baseline amount of $1,939,000,
(2) the Homestead Site are estimated at $1,357,000 and (3) the Sun Life Site are estimated at
$1,551,000. In order to achieve reductions in full-time employee costs at the Homestead and Sun Life
Sites, the Fair & Expo would need to use a combination of layoffs, salary reductions and attrition.

Supplies and Equipment

Supplies and equipment expenses include Fair and Expo related supplies and equipment expenditures
and Café Expo supplies. For purposes of the analysis, these costs for each of the Alternate Sites are
based on the Baseline expense amount, adjusted for Fair attendance potential and Café Expo revenue
potential at each of the Alternative Sites.

Advertising
Advertising expenditures include print, television, radio, internet and other media outlets. For purposes

of the analysis, advertising costs related to print, internet and other reflect the Baseline amount.
Television and radio advertising have been adjusted for each of the Alternate Sites based on their Fair
attendance potential.

Other Operating Expenses

The expenses in this category are a variety of fixed and variable costs. Fixed costs for the Alternate Sites
reflect the 2012/2013 Baseline amounts. Variable costs have been adjusted based on Fair attendance
potential and revenue potential of each of the respective Alternate Sites.

Insurance

Insurance costs cover property, liability and worker’s compensation coverage and claims paid. For
purposes of the analysis, it is assumed that the Fair & Expo would see some premium reductions at the
Alternate Sites due to new facilities being constructed, with the assumption that larger facilities would
be built at the Graham Site than at the Homestead and Sun Life Sites (see page 66).
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Professional Fees
Professional fees are fixed costs at the amounts in the 2012/2013 Baseline that, for purposes of the
analysis, would apply to each of the Alternate Sites.

Utilities

Utilities costs include electric and water/sewer services. For purposes of the analysis, these expenses
are based on estimated usage during Fair & Expo events and year-round operational needs for office,
maintenance and the like.

Repairs and Maintenance

With new facilities, annual repairs and maintenance expenditures would likely be less than recent levels,
yet would still be required to retrofit new facilities to specific Fair and Expo needs. For purposes of the
analysis, it is assumed that repairs and maintenance expenditures at the Graham Site would be
$200,000 and at the Homestead and Sun Life Sites would be $150,000.

Rental Equipment

Rental equipment includes tent rentals, stages, coverings, office trailer rentals and equipment rentals to
stage the annual Fair. These costs are considered fixed costs and would be incurred at each of the
Alternate Sites at the 2012/2013 Baseline amount of $373,000.

Estimated Operating Revenues and Expenses

The estimated financial impacts of the possible relocation of the Miami-Dade County Fair & Expo, Inc.
operations to the Alternate Sites are presented on the following page. The estimates of operating
revenues and expenses are based on the potential impacts on Fair attendance and Expo events
presented earlier in this report. There will usually be differences between the estimated and actual
results because events and circumstances frequently do not occur as expected, and those differences
may be material. The estimates are presented in current year dollars.
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Miami-Dade County Fair & Exposition, Inc.
Potential Operating Revenues and Expenses for the Alternate Sites
2012-2013 Graham Site Homestead Site Sun Life Site

Baseline Lo High Low High Lo High

Operating Revenues

Gate Receipts $3,122,000 $2,778,000 $3,333,000 $1,389,000 $1,556,000 $2,222,000 $2,500,000
Midway 3,178,000 2,751,000 3,301,000 1,378,000 1,542,000 2,202,000 2,477,000
Concessions 3,330,000 2,771,000 3,196,000 1,511,000 1,638,000 2,139,000 2,357,000
Other Operating Income 178,000 173,000 178,000 155,000 157,000 165,000 168,000
Fair Expo Income 1,058,000 270,000 455,000 105,000 160,000 150,000 265,000
Café Expo 186,000 112,000 143,000 58,000 79,000 78,000 108,000
Sponsorships and Contributions 404,000 404,000 404,000 254,000 254,000 304,000 304,000
Soft Drink Vending 95,000 77,000 92,000 38,000 43,000 62,000 70,000
$11,551,000 $9,336,000 $11,102,000 $4,888,000 $5,429,000 $7,322,000 $8,249,000

Operating Expenses
Scholarships, Premiums & Awards $339,000 $339,000 $339,000 $204,000 $204,000 $285,000 $285,000
Printing and Promotions 186,000 181,000 181,000 181,000 181,000 181,000 181,000
Entertainment 456,000 456,000 456,000 210,000 235,000 333,000 374,000
Salaries and Wages 3,655,000 3,497,000 3,672,000 2,288,000 2,345,000 2,798,000 2,905,000
Contract Labor 1,146,000 938,000 1,077,000 550,000 592,000 801,000 882,000
Supplies and Equipment 241,000 209,000 254,000 105,000 124,000 162,000 191,000
Advertising 419,000 419,000 419,000 320,000 320,000 370,000 370,000
Other Operating Expenses 815,000 657,000 727,000 401,000 423,000 538,000 573,000
Insurance 515,000 500,000 500,000 400,000 400,000 400,000 400,000
Professional Fees 317,000 316,000 316,000 316,000 316,000 316,000 316,000
Utilities 686,000 512,000 551,000 379,000 390,000 439,000 462,000
Repairs and Maintenance 334,000 200,000 200,000 150,000 150,000 150,000 150,000
Rental EQuipment 373,000 373,000 373,000 373,000 373,000 373,000 373,000
$9,482,000 $8,597,000 $9,065,000 $5,877,000 $6,053,000 $7,146,000 $7,462,000

Net Operating Income Before

Replacement Reserves $2,069,000 $739,000 $2,037,000 (5989,000) (5624,000) $176,000 $787,000

The above estimates of operating revenues and expenses do not include two important expenses — Depreciation/Replacement Reserves and Sun Life
Lease. For all Sites, the Fair & Expo would need to provide for annual depreciation or replacement reserves to provide for funding of future capital
replacement of capital assets. Assuming that the Fair & Expo could secure a long-term lease for rental of the parking areas surrounding the Sun Life
Stadium, an annual lease expense would further reduce the net operating income before replacement reserves for the Sun Life Site.

MARKIN CONSULTING 73



MIAMI-DADE COUNTY FAIR & EXPO RELOCATION STUDY FINANCIAL IMPACTS OF RELOCATION

Projected Potential Operating Revenues and Expenses

The Potential Operating Revenues and Expenses shown on the previous page are presented in current year dollars, based on Fair attendance
potential, Expo event potential and operating new fairground facilities at the Alternate Sites. To prepare 10-year projections of operating revenues
and expenses for the Current and Alternate Sites, the Potential Operating Revenues and Expenses shown on the previous page represent Year 1 of
the projections. For presenting projections of the Alternate Sites, the low and high scenarios were averaged and the following assumptions related
to Fair attendance growth and general inflation adjustments were used to prepare 10-year projections of operating revenues and expenses for the
Current and Alternate Sites.

= For all of the sites, Fair attendance has been projected to increase at population growth rates based on data prepared and released
in 2012 by the Planning Research Section of Miami-Dade County entitled “Miami-Dade County: Population Projections by Minor
Statistical Area” and current population projections prepared by the State of Florida for Broward County. Using the data from these
sources, the estimated annual compound growth rates for the populations within 30-minutes of the Current and Alternate Sites
(2015 — 2025) are presented below:

2015 to 2025 Estimated

Annual Compound
Growth Rate

Current Site 0.93%
Graham Site 0.70%
Homestead Site 1.12%
Sun Life Site 0.71%

Source: Miami-Dade County Planning Research Section;
State of Florida, Office of Economic & Demographic
Research

= |n addition to increases in Fair attendance in future years, based on growth projections of the population with 30-minute drive of
each of the sites, revenues and expenses (all sources) are projected to increase at 2 percent per year.
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The table below presents the 10-year projections of operating revenues and expenses for the Fair & Expo at the Current and Alternate Sites, based
on the current and projected Fair attendance potential, Expo event potential and revenue and expense inflation assumptions.

Miami-Dade County Fair & Exposition, Inc.
Summary of Projected Operating Revenues and Expenses

Current Site Graham Site Homestead Site Sun Life Site
Net Net Net Net
Income/Loss Income/Loss Income/Loss Income/Loss
Before Before Before Before

Operating Operating Replacement Operating Operating Replacement Operating Operating Replacement Operating Operating Replacement

Revenues Expenses Reserves Revenues Expenses Reserves Revenues Expenses Reserves Revenues Expenses Reserves
Year 1 $11,551,000 $9,482,000  $2,069.000 $10,224,000 8,839,000  $1,385,000 $5,163,000 $5,973,000 (5810,000) $7,789,000 $7,313,000 $476,000
Year 2 $11,845,000 $9,693,000  $2,152,000 $10,487,000 9,030,000  $1,457.000 $5,312,000 $6,102,000 (5790,000) $7,988,000 $7,470,000 $518,000
Year 3 $12,147,000 $9,909,000  $2,238,000 $10,756,000 9,225,000  $1,531,000 $5,465,000 $6,233,000 (5768,000) $8,194,000 $7,629,000 $565,000
Year 4 $12,456,000 $10,129,000  $2,327,000 $11,033,000 9,423,000  $1,610,000 $5,622,000 $6,365,000 ($743,000) $8,406,000 $7,792,000 $614,000
Year 5 $12,774,000 $10,353,000 $2,421,000 $11,317,000 9,631,000 $1,686,000 $5,785,000 $6,503,000 (5718,000 $8,624,000 $7,960,000 $664,000
Year 6 $13,100,000 $10,581,000  $2,519,000 $11,607.000 9,845,000  $1,762,000 $5,951,000 6,643,000 (5692,000) $8,846,000 $8,132,000 $714,000
Year 7 $13,432,000 $10,811,000 $2,621,000 $11,907,000 $10,062,000  $1,845,000 $6,122,000 $6,787,000 (5665,000) $9,076,000 $8,308,000 $768,000
Year 8 $13,773,000 $11,046,000  $2,727,000 $12,213,000 $10,281,000  $1,932,000 $6,298,000 $6,935,000 (5637,000) $9,311,000 $8,487,000 $824,000
Year 9 $14,121,000 $11,288,000  $2,833,000 $12,526,000 $10,504,000  $2,022,000 $6.479,000 $7.086,000 (5607,000) $9,552,000 $8,670,000 $882,000
Year 10 $14,479,000 $11,532,000 $2,947,000 $12,850,000 $10,732,000 $2,118,000 $6,664,000 $7,239,000 (8575,000 $9,798,000 $8,856,000 $942,000

As reflected in the above table, based on the average of the low and high scenarios presented on page 73, with expense adjustments to reflect Fair
attendance potential, Expo event potential and respective operations at each of the Alternate Sites, (1) the Graham Site is projected to generate
almost $700,000 less than at the Current Site in Year 1 and slightly more than $800,000 less by Year 10, (2) the Homestead Site is projected to
generate almost $2.9 million less than at the Current Site in Year 1 and more than $3.5 million less by Year 10, and (3) the Sun Life Site is projected
to generate about $2.5 million less than at the Current Site in Year 1 and about $2.0 million less by Year 10 (excluding lease costs for parking and
other areas).
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ECONOMIC IMPACTS OF RELOCATING THE FAIR & EXPO

This section of this report presents comparative economic impact estimates that could be associated
with the possible relocation of the Fair & Expo to any of the Alternate Sites. The comparative economic
impacts presented in this section are:

= Estimated recurring impacts of the Fair & Expo at the Current and Alternate Sites

= Estimated potential non-recurring and recurring impacts of FIU expanding its campus onto the
Current Site

= Alternative use impacts of the Alternate Sites

Overview of Economic Impact Approach

For the purpose of this analysis, the term “economic benefits” refers to the positive impacts that would
be generated for Miami-Dade County and its citizens if the sites being considered as possible locations
for the Fair & Expo were developed in a manner uses consistent with their current land use designation
and zoning. The term “fiscal benefits” refers to the funds that would be generated for Miami-Dade
County and the Miami-Dade County Public School District through such alternative development. The
economic and fiscal benefits generated could be either non-recurring in nature, occurring during the
period in which the properties would be being developed, or recurring, i.e. annual in nature.

The methodology used for this study relies upon multiplier analysis which quantifies the cumulative
effect of dollars inserted into the regional economy. As a dollar moves through the region, it creates
additional revenue for linked businesses and/or their employees who also spend that money. More
simply, expenditures dispersed by one entity become revenue to another, continuing an economic cycle
which ultimately dissipates, bleeding into other regions or areas.

Although a number of economic models are available, they work in fundamentally similar ways and
center on the same indicators. In this case, measurements or adjustments have been calculated using
the Regional Input-Output (I-O) Modeling System (RIMS) produced by the Federal Government and
routinely applied to measure the impacts of both increased and decreased spending. It is not a model
that we created but one used by us and other firms engaged in similar kinds of analytical activities.

The U.S. Bureau of Economic Analysis (BEA) has produced, in RIMS, a set of multipliers based on the
national income account data collected and reported on by the agency.**These relationships have been
steadily refined since being introduced in the 1970’s. The RIMS Il system has been demonstrated to be
an effective non-proprietary measure for estimating the economic impacts of both major and smaller
projects.Because RIMS multipliers are calculated from publicly available information, RIMS has the
advantage of transparency over proprietary systems of modeling which often make it difficult to
replicate the analysis or conclusions.

us. Department of Commerce. (1997) Regional Multipliers: A user Handbook for I-O Modeling System RIMS I, Bureau of
Economic Analysis; Washington, D.C.

’Rebecca Bess and Zoe Amba rgis.(2011) Input-Output Models for Impact Analysis; Suggestions for Practitioners.Southern
Regional Science Association; New Orleans, LA.
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Type | vs. Type Il Multipliers. Type | multipliers account for only direct and indirect economic effects.
These are the effects from the direct spending of both the industry under study and the direct suppliers
to that industry. Type Il multipliers add to direct and indirect effects the induced economic effects.
These are the economic effects that result from the labor in the affected industries spending their
earnings. For the type of analysis of both recurring and non-recurring impacts, it is important to use
Type Il multipliers that account for the induced spending of earnings by households employed in the
affected industry.

= Qutput multipliers represent the total dollar change in output that occurs in all
industries for each additional dollar of output delivered to final demand by the
examined industry.

=  Employment multipliers calculate the total change in the number of jobs that occurs
in all industries for each additional one million dollars of output delivered to final
demand by the industry.

= Earnings multipliers establish the total dollar change in earnings of households
employed by all industries for each additional dollar output delivered to final
demand by the industry.

Basic Approach. RIMS |l direct effect and final demand multipliers drive this analysis which considers
construction and operational activities separately. Construction impacts are non-recurring or one time
effects. Operational impacts are considered recurring effects.

RIMS multipliers may be applied to jobs themselves or to either revenue or expenditure items to
estimate full impacts. In conducting our analysis in this instance, we used expenditures for the purpose
of estimating the non-recurring economic impacts, utilizing the cost estimates providedFIU and our
knowledge of the Miami-Dade County commercial and retail development industry. However, to
estimate the recurring impacts, we used revenues because we believe that by doing so, we more
accurately capture the high value of the planned system relative to the known job counts which might
otherwise be seriously understated.

Exhibit J presents an overview of economic impact analysis theory and methodology employed in the
estimation of the economic impacts contained in this section.
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Fair and Expo Benefits Analysis

The Fair & Expo benefits analysis quantifies the estimated non-recurring (construction) and recurring
impacts from operations of the Fair and Expo at its Current Site and the Alternate Sites.

Non-Recurring Fair & Expo Economic Benefits. Based on information obtained from the Fair & Expo
regarding approximate replacement costs of existing facilities, infrastructure and equipment, it is
estimated the cost of relocating the Fair & Expo to any of the Alternate Sites would range between $60
million and $80 million (average of $70 million) in terms of hard construction costs, plus approximately
$150 million for high ramps and road construction, utility extension to the site. As shown in the table
below, it would provide support for 1,309 worker-years of labor in direct, indirect and induced jobs and
these workers would earn almost $48.8 million. The total impact on the Miami-Dade County economy
would exceed $143 million.

Miami-Dade County Fair & Exposition, Inc.
Estimated Non-Recurring Impacts at the Alternate Sites
Total Economic Total Employment

Output Earnings Direct Indirect/Induced Total

Average Replacement Cost $143,360,000 $48,774,000 691 617 1,309

Source: Miami-Dade County Fair & Expo, US Bureau of Economic Analysis, Markin Consulting

For the Graham Site, additional off-site costs would be incurred for highway ramps (I-75 and the
Turnpike), other road construction and utility extension to the site, as well as site prep work,
environmental mitigation and other costs to prepare the site for construction. Based on the
consultant’s knowledge of real estate development in Miami-Dade County and discussions with
developers and civil engineers in the market, it is estimated that the hard costs of these items would
total approximately $200 million. The expenditure of the $200 million is estimated to result in support
of for 3,739 worker-years of labor in direct, indirect and induced jobs and these workers would earn
over $139 million. The total impact on the Miami-Dade County economy would exceed $409 million.

Miami-Dade County Fair & Exposition, Inc.
Estimated Additional Non-Recurring Impacts at the Graham Site
Total Economic Total Employment

Output Earnings Direct Indirect/Induced Total

Construction $409,600,000  $139,353,000 1,975 1,764 3,739

Source: RERC, Miami Economic Associates, Inc., US Bureau of Economic Analysis, Markin Consulting

Recurring Fair & Expo Economic Benefits. To estimate the recurring economic impacts of operating the
Fair & Expo at the Current Site, we used the 2012-2013 Baseline for operating revenues and expenses,
reduced for operating expenditures made to vendors and service providers located outside of Miami-
Dade County. Appropriate RIMS Il multipliers were applied to the operating expenditures, using the
recommended “bill of goods” methodology as proscribed by the RIMS Il model. Similarly, to estimate
the potential recurring economic impacts of operating the Fair & Expo at the Alternate Sites, the
estimated operating revenues and expenses, summarized on page 73, were used with the same
methodology as for the Current Site.
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The table below presents the estimated recurring economic impacts of the Fair & Expo at the Current
and Alternate Sites.

Miami-Dade County Fair & Exposition, Inc.
Estimated Recurring Impacts at the Current and Alternate Sites

Total Economic Total Employment
Output Earnings Direct* Indirect/Induced Total
Current Site $22,721,000 $6,652,000 536 84 620
Graham Site $20,354,000 $6,305,000 545 76 621
Homestead Site $12,218,000  $4,224.000 430 51 481
Sun Life Site $16,333,000  $5,158,000 510 63 573

Source: Miami-Dade County Fair & Expo, US Bureau of Economic Analysis, Markin Consulting

! Includes both full-time and Fair-time employees

As shown in the above table, the Current and Graham Sites are very close in total estimated economic
impact, while the Homestead and Sun Life Site are estimated at almost 40 percent less that of the
Current Site.

FIU Benefits Analysis

The materials that follow summarize the analysis performed to quantify the economic benefits that
would be generated if the Fair & Expo relocated and FIU constructed and operated university facilities
on the property that the Fair & Expo currently utilizes. The properties being considered in this portion
of the analysis performed include both acreage the FIU owns but leases to the Fair & Expo as well
acreage that is currently the site of a Miami-Dade County park. Use of the latter by FIU for university
purposes would require approval of County residents by referendum.

In performing the benefits analysis with respect to FIU’s prospective use of the properties identified
above, only the economic benefits that would be generated on a non-recurring and recurring basis were
considered. An analysis of the potential fiscal benefits was not performed for the following reasons:

= By virtue of the fact that FIU is a State institution it is not required to pay building permit
fees and impact fees to Miami-Dade County; hence, no non-recurring benefits would
accrue to the County.

= By virtue of the fact that FIU is a State institution, it is exempt from the payment of ad
valorem taxes; hence, no significant recurring benefits would accrue to either Miami-
Dade County or the Miami-Dade County Public School District.

Based on our discussions with both officials of FIU as well as the planning firm engaged by the
University, Perkins+Will, it is understood that a final plan for the property currently utilized by the Fair &
Expo has not yet been finalized. Therefore, for the analysis performed to quantify the economic
benefits that University-use of the property would generate, a conceptual plan that is currently in draft
form was used. If, in fact, the University ultimately constructs and operates facilities there, those
facilities and operations may differ in type and/or quantity from what was assumed in the economic
benefits analysis summarized below.
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The development program used for the economic benefits analysis performed assumed the following:

= 673,250 square feet of new student housing facilities with the capacity for 2,053 beds
= 200,075 square feet of new research space
= 200,075 square feet of new academic space

= 192,130 square feet of support space for the new student housing, research and academic space
inclusive of 179,080 square feet of newly constructed space and 13,050 square feet of
renovated fairground facilities

= 1,673,900 square feet of new “partnership” space including 611,400 square feet of new space
for faculty housing with a capacity of 1,880 beds as well as 1,062,500 new square feet of “other”
partnership space.’

= 247,700 square feet of support space for the partnership space inclusive of 233,800 square feet
of renovated fairground facilities and a new chiller comprised of 13,900 square feet

= 4,408 structured parking spaces
= 1,361,600 square feet of open space

Non-Recurring FIU Economic Benefits. Based on information obtained from the officials of FIU as well
as from Perkins+Will regarding construction costs, it is estimated the implementation of the entire
conceptual program outlined above would cost approximately $900.0 million in terms of hard
construction costs. As shown in the table below, it would provide support for nearly 16,825 worker-
years of labor in direct, indirect and induced jobs and these workers would earn more than $627.0
million. The total impact on the Miami-Dade County economy would exceed $1.8 billion.

Non-Recurring Economic Benefits
FIU Expansion

Employment

Total Total Indirect/
Economic Output Earnings Direct Induced Total

Non-recurring Economic Benefits
Construction $ 1,843,207,200 $ 627,089,960 8,886 7,938 16,824

Note: Construction benefits based on estimated hard costs of construction; Operations benefits based on direct employment

Source: U.S. Bureau of Economic Analysis; Florida Internation University; Perkins+Will; RERC; Miami Economic Associates, Inc.

® The term “partnership” space connotes that these facilities would be built by private sector in association with FIU and/or
other by FIU in conjunction with other public sector entities. The “other” partnership space could potentially take a variety of
forms such as incubator space for start-up firms, food and beverage facilities, hotel facilities, etc. At this time the other
partnership has not been specifically defined in terms of the type and size of the facilities that will be included.
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Recurring FIU Economic Benefits. To prepare estimates of the recurring economic impacts associated
with operating the proposed FIU expansion described above, we used data from a recently completed
economic impact study for the entire Florida International University system (all campuses) prepared by
the Washington Economics Group, FIU’s 2011-2012 Annual Report, FIU’s Facilities Management and the
US Bureau of Economic Analysis RIMS Il model. As shown in the table below, the operation of the
possible expansion of FIU on to the area now leased by the Fair & Expo would generate $163 million in
earnings, supporting just over 5,000 jobs each year. The total recurring impact on the Miami-Dade
County economy is estimated at $541 million.

Recurring Economic Benefits
FIU Expansion

Total Economic Total Total Jobs
Operation Area Output Earnings Employment
Academic, Research and Partnership Space $390,000,000 $119,000,000 3,625
Housing and Parking Structures $151,000,000 544,000,000 1,417
Total $541,000,000 $163,000,000 5,042

Source: FIU; Washington Economics Group; US Bureau of Economic Analysis; Markin Consulting
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Alternative Use Impact Analyses

The materials that follow summarize the analyses performed to quantify the economic and fiscal
benefits that would possibly be “forgone” if the sites being considered as a new location for the Fair &
Expo were developed instead on the basis of their existing land use designation and/or zoning. The
guantification of economic benefits, consistent with that which was done with the respect to the Fair &
Expo in a preceding section of this report, was performed utilizing the Regional Input-Output Modeling
System (RIMS) developed by the Bureau of Economic Analysis, which is a section of the U.S. Department
of Commerce. The quantification of fiscal benefits was prepared using the tax rates and fee schedule
that are currently in force in Miami-Dade County. All monetary amounts discussed below are in 2013
Dollars.

Homestead Site. The Homestead Site, which is comprised on two parcels separated by SW 127 Avenue,
contains a total of approximately 344 acres. The portion of the Homestead Site located east of SW 127
Avenue is designated on the Adopted 2015 and 2025 Land Use Plan of Miami-Dade County for Parks and
Recreation Use and does, in fact, currently serve as a County park. Given its current use, it could not be
utilized for any purpose other than as a park or as a site for the Fair & Expo without public approval
through a countywide referendum. As such, there is no basis to assume that the eastern portion of the
Homestead Site would ever generate any fiscal benefits if the Fair & Expo does not occupy it. Any
economic benefits that would be generated in the future would likely be both limited in amount and
non-recurring in nature, resulting from the expenditures that might be made to construct additional
park facilities.

The portion of the Homestead Site located west of SW 127 Avenue, which was used by the U.S Air Force
for officer housing until it sustained significant damage during Hurricane Andrew in 1992, was deeded to
the County with the proviso that it be used in a manner than would encourage economic development.
The property is presently designated on the Adopted 2015 and 2025 Land Use Plan of Miami-Dade
County for Institutional Use but that could likely be changed to a designation that would allow for
industrial or commercial use if a private sector user could be found that would in fact re-develop the
parcelin a manner consistent with the deed provision stated above.

At the present time, there are no known plans by a private sector user to put the western portion of the
Homestead Site to use in a manner consistent with deed provision. It is also noted that substantial
amounts of large vacant industrially and commercially designated land exist elsewhere in the southern
portion of Miami-Dade County, which indicates that there are few, if any, users likely seeking to site the
western portion of the Homestead Site for a qualifying project. Based on these facts, it is not
considered predictable that use of the Homestead Site by the Fair & Expo would cause Miami-Dade
County to forgo any fiscal benefits or significant economic benefits that alternative development would
generate. Accordingly, no effort was undertaken to quantify such benefits.
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Sun Life Site. Use of the 150-acre Sun Life Site is currently controlled by the development order issued
for the Dolphin Center North DRI within the past two years when the development of a water park
attraction on-site was approved. That development order would allow for additional development on
the properties on which the Stadium and its associated parking are located to include the water park
attraction as well as 140,000 square feet of retail space, 225,000 square feet of office space, 450 hotel
units and a 50,000 square foot fitness center. Development of permanent facilities for the Fair & Expo
on the Stadium’s westernmost parking field as well as any of the commercial uses just enumerated with
the exception of the water park would require that portions of the Stadium’s existing surface parking be
replaced in parking structures since the Stadium already has barely adequate parking resources to
accommodate a capacity crowd. While the cost to structure parking is significant, in the range of
$15,000 to $17,000 per space, the fact is the that from a physical rather than economic perspective
permanent facilities for the Fair & Expo and the uses allowed by the DRI that have not yet developed
could all be accommodated. Therefore, it does not appear that relocation of the Fair & Expo to the Sun
Life Site would necessarily cause Miami-Dade County to forgo economic and fiscal benefits that it would
have been able to realize if the relocation did not occur and no quantitative benefits analysis of this site
was performed.

Graham Site. The Graham Site, which is comprised of approximately 335 acres, is located just south of
the point in northwestern unincorporated Miami-Dade County where Interstate 75 and the Homestead
Extension of Florida’s Turnpike cross. Reflecting the fact that active rock mining operations are
underway immediately to the west of the Turnpike right-of-way which abuts the Graham Site’s western
edge at its north end, it has been designated on the Adopted 2015 and 2025 Land Use Plan of Miami-
Dade County for Industrial and Office. That designation would essentially limit the future development
of the property to those two uses although limited amounts of retail space, food and beverage space
and hotel units required to support the tenants of the industrial and office space could also be
developed.

Prior to 2004, the Graham Site was located outside Miami-Dade County’s Urban Development Boundary
(UDB). However, in approximately 2005, the Miami-Dade County Commission, at the request of the
County’s Planning Staff, decided to extend the UDB to include the property. This action was taken by the
Commission at the same it approved an application by the City of Hialeah which also sought to extend
the UDB to permit land located south of NW 170 Street, within the City’s limits, to be developedwith
industrial and office uses. The Commission linked the Graham Site with the property that was subject to
the City of Hialeah’s application in response to a request made by the County’s own Planning
Department. The fact that the Department, which has historically opposedmost efforts to extend the
UBD, made the request highlights the fact that it believed --- and the Commission agreed --- that use of
the Site for industrial and office uses was critical to the long-term economic and fiscal sustainability of
Miami-Dade County.

Based on the land use designation of the Graham Site and its size, an illustrative development program
was formulated for the purpose of the benefits analysis performed that included the following uses:

= 3.2 million square feet of warehouse space = 40,000 square feet of food and
= million square feet of office space beverage space
= 60,000 square feet of retail space = A 250-room full service hotel

= A 150-room limited service hotel
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The fact that the Graham Site is being considered as a potential site for relocation of the Fair & Expo
means that it is currently vacant. While the scope of services and budget for this analysis did not make
provision for in-depth market analysis to be performed, it is estimated, based on the consultants’
general knowledge of the industrial and office market in Miami-Dade County and southern Broward
County, that development of the site for those uses will likely commence within the next five years and
that a period of 7 to 12 years would be required to develop and absorb the program outlined above.
However, since no specific timetable for the development of industrial and office uses has been
determined, the quantification of benefits discussed below reflects the total program.

Economic Benefits. As discussed above, economic benefits can be both non-recurring and recurring in
nature. The key to quantifying the non-recurring benefits that a proposed project will generate is to
estimate the hard costs to construct it inclusive of the amounts that will be spent to prepare the site for
development and install the requisite infrastructure in terms of roads, utilities, etc. as well as to the
construct the buildings. It is also necessary to consider off-site improvements that would be neededto
assure access to the project. In the case of the Graham Site, these improvements would be extensive
given the absence of a street network in the area in which it is located, the need to improve the
Interstate 75 interchange at NW 183 Street to allow traffic to go to and come from the west and the
need to construct a new Turnpike interchange at theoretic NW 170 Street. Based on the consultants’
knowledge of real estate development in Miami-Dade County and discussions with developers and civil
engineers active in the market, it was estimated that the hard costs to develop the Graham property in
the manner outlined above would total $658.25 million.*

* The estimate of hard construction costs assumes that site preparation as well as the construction of on-site infrastructure and
off-site roadway improvements would total $300.0 million. It also assumes construction cost per square foot for the warehouse
space at $50, for the office space of $140 and for the retail space and eating and drinking space of $150. Finally, it assumes the
cost to construct the full service hotel will be $125,000 per room while the cost to construct the limited service hotel will be
$80,000 per room.
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As shown in the table below, during the period in which the Graham Site would developed with the uses
outlined above, the expenditures on the hard cost of construction would pay the wages and salaries for

6,500 worker-years of construction labor. An additional 5,807 worker-years of labor would also be
supported in indirect and induced jobs.’The combined earnings of all of these workers will exceed

$458.7 million. In total, the construction activities would generate nearly $1.35 billion in total economic

output within the region.

Economic Benefits from lllustrative Industrial and Office Development

Graham Site

Non-recurring Economic Benefits
Construction

Recurring Economic Benefits

Operations at Build-Out
Warehouse
Retail
Food and Beverage
Hotel - Limited Service
Hotel - Full Service
Construction - Office
Telecom
Banking
Insurance
Real Estate
Professional and Technical
Management of Enterprises
Administration and Support
Ambulatory Medical

Total

Employment

Total Total Indirect/
Economic Output Earnings Direct Induced Total
$ 1,348,359,300 $ 458,734,425 6,500 5,807 12,307
S 793,092,653 $ 291,118,590 4,800 3,699 8,499
16,722,843 5,409,473 120 69 189
9,191,508 2,831,660 80 37 117
9,663,144 2,980,597 53 39 92
34,511,230 10,644,990 188 141 329
41,489,966 14,115,582 200 179 379
219,787,622 49,208,505 400 781 1,181
176,606,178 47,625,269 400 715 1,115
260,658,473 85,241,650 800 1,298 2,098
58,026,553 10,763,523 400 170 570
93,808,100 42,128,365 600 451 1,051
239,909,251 85,614,181 600 1,075 1,675
75,374,198 29,556,425 400 383 783
37,292,453 14,357,603 200 184 384
$ 2,066,134,173 $ 691,596,413 9,240 9,222 18,462

Note: Construction benefits based on estimated hard costs of construction; Operations benefits based on direct employment

Source: U.S. Bureau of Economic Analysis; RERC; Miami Economic Associates, Inc.

® Indirect jobs are jobs in businesses that interrelate to construction including those at building materials suppliers or trucking
firms. Induced jobs are jobs in industry sectors across the economy that the direct and indirect workers patronize to by a wide

range of goods and services that are paid for with the wages and salaries that they earn in their direct and indirect jobs.
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The key factors that would determine the recurring economic benefits that an industrial and office
project of the type outlined above for the Graham Site would generate are:

»  The number of workers that would be employed on-site;® and

* The industry sectors that those on-site workers would be involved in.’

As the preceding table shows, development of an industrial and office project on the Graham Site, in the
manner assumed for the benefits analysis performed, would provide support for a more than 18,460
jobs on an annual basis inclusive of the 9,240 jobs on-site and a nearly equal number of indirect and
induced jobs off-site. The total earnings of all of these workers annually would exceed $690.0 annually
while their combined economic output would exceed $2.0 billion annually.

Fiscal Benefits. With respect to fiscal benefits, those that are non-recurring are comprised of the
various fees that would be paid to Miami-Dade during the development period. The primary recurring
benefits --- and the only one quantified as part of this analysis --- are the ad valorem taxes that would be
paid annually once development is completed to Miami-Dade County and the Miami-Dade County Public
School District. It should, however, be noted that Miami-Dade County would receive other recurring
revenues if an industrial and office project of the size and type outlined above were developed on the
Graham Site, most notably in the form of occupation license fees,franchise fees and utility taxes and
water and sewer usage charges. However insufficient data is available within the context of this analysis
to estimate the amounts of such revenues that would be generated annually.

As shown below, the construction of the illustrative industrial and office project on the Graham Site
would result in non-recurring fiscal benefits totaling $18.4 million in the form of general building permit
fees and road, police and fire impact fees.

Revenue Source Amount®
General Building Permit Fees S 535,107
Road Impact Fees $11,601,916
Police Impact Fees S 1,586,241
Fire Impact Fees S 4,414,481
Total $ 18,377,745

® The estimate that 9,240 workers would be employed on-site assumes, based on standard ratios, that the warehouse space is
occupied by 1.5 workers per 1,000 square feet while the proposed retail and food and beverage space houses 2 workers per
1,000 square feet and the proposed office space 4 workers per 1,000 square feet. It also assumes 0.75 workers per room in the
full service hotel and 0.35 workers per room in the limited service hotel.

’ For the purpose of this analysis, it was assumed that the workers occupying the warehouse space, the retail space and the
food and beverage would be involved in the wholesale trade, retail trade and food and beverage sectors of the economy,
respectively. It was further that 100,000 square feet of office space would be occupied by firms involved in construction and
ambulatory medical sectors on an equal basis, 400,000 square feet of space would be evenly divided by firms in the telecom,
banking, real estate and administrative and support services sectors, 200,000 square feet of space would be occupied by firms
in the insurance sector and 300,000 square feet of space would be occupied by entities involved in the management of
enterprises (i.e. corporate and sales offices) and the professional and technical services sector. The two hotels would, of course,
employ workers involved in the hospitality services sector.

8 For the purpose of estimating the fees shown above, it was assumed that each room in the full service hotel would be
comprised on 700 square feet on a gross basis while each room in the limited service hotel would be comprised of 450 square
feet on a gross basis.
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With respect to the above estimate of non-recurring fiscal benefits summarized, the following two
points should be noted:

= All of the estimates of impact fees are based on the fee schedule currently in effect. However,
Miami-Dade County is currently in the midst of a multi-year program to gradually increase the
amounts it charges for road impact fees by use. By the time, development commences on the
Graham Site, the rates will likely be higher. However, it should also be noted that an entity
developing an industrial and office project on the Graham property may receive credits against
the fees calculated for portions of the off-site roadwork it installs.

= The developers of new construction projects in the unincorporated portion of Miami-Dade
County are not only required to pay general building permit fees but also trade-related fees for
the work done by the various trades such as plumbing, electrical and mechanical. A full set of
building plans, which were not available for the purpose of this analysis, is required in order to
estimate these additional fees; hence, they are not included in the above table. Also not
included because a full set of plans was not available are the fees that will need to be paid to
connect to the County’s water and sewer system.

Recurring Fiscal Benefits. As stated above, the only recurring fiscal benefits quantified for this analysis
were the ad valorem taxes that would be paid annually to Miami-Dade County and the Miami-Dade
County Public School District on the buildings that would developed on the Graham Property as part of
the industrial and office project previously described. The estimates of ad valorem taxes shown below
assume the development program previously summarized would have a taxable value of $642.25
million. The estimate of taxable value was formulated based the hard costs to construct the on-site
improvements together with the value of the underlying land based on a review of land values in
comparable properties as shown on the website of the Miami-Dade County Property Appraiser.

Millage Rate/
Ad valorem taxes $1,000 Taxable Value Amount
Miami-Dade County
General Fund 4.7035 $ 3,020,822
Debt Service Fund 0.2850 S 183,041
Fire Fund 2.4496 $1,573,255
Fire Debt Service Fund 0.0131 S 8,413
Library Fund 0.1725 S 110,788
UMSA Fund 1.9283 $ 1,238,450
Total $6,134,769
Miami-Dade Public School District
Operating Fund 7.7650 $ 4,987,071
Debt Service Fund 0.2330 S 149,644
Total $5,136,715

It should be noted that the above estimates of ad valorem taxes are conservative because they were
based solely on the value of the structures that this analysis assumed would be constructed on the
Graham Property. In actuality, ad valorem taxes would also need to be paid on the personal property
contained in those structures; however, it was not possible in the context of this analysis to formulate
an estimate of the value of the personal property.
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SUMMARY OF RELOCATION ASSESSMENT

The table below presents a summary of the key findings, observations, analyses and assessment from
the potential relocation of the Miami-Dade County Fair & Expo, Inc. to one of the Alternate Sites, as
detailed in this report. While this table presents a summary of findings, this report should be read in its

entirety to fully understand the summary data.

Current Site

Site Attributes

Acreage (including parking areas) >220
Access High
Visibility High
Proximity to Support Services High
Crime and Safety Factors Low/Med
Market Attributes
Population within 20-minutes 1,235,260
Population within 30-minutes 2,492,940
Projected annual growth rate of population
within 30-minutes 0.93%
Participant Interest
Volunteers N/A
Vendors and commercial exhibitors N/A
Livestock exhibitors N/A
Expo Event Promoter Interest N/A
Fair Attendance Potential 575,000
Expo Event Potential (Number) 39
Base Year Financial Impacts (Average)
Operating revenues $11,551,000
Operating expenses 9,482,000
Net operating income (loss) before
replacement reserves $2,069,000
Difference from Current Site N/A
Economic Impacts
Non-recurring impacts
Fair & Expo development N/A
Lost development opportunity N/A
FIU expansion N/A
Recurring impacts
Fair & Expo operations $22,721,000
Lost development opportunity N/A
FIU expansion N/A

Graham Site

=335

Low
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Med/High
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$541,000,000
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$7,789,000
7,313,000

$476,000
($1,593,000)

$143,360,000
N/A
$1,843,207,000

$16,333,000
N/A
$541,000,000
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COMPARATIVE FAIR RELOCATIONS

Over the past decade, there have only been a handful of fairs and fairgrounds that have moved their
operations to another location. The most notable were the relocations of the State Fair of Virginia and
the Nebraska State Fair.

State Fair of Virginia, Inc.

The State Fair of Virginia, Inc. (SFVA), a non-profit organization, had been located in the Richmond,
Virginia metropolitan area for decades — owning its fairgrounds, including a motor race track that it
leased to Richmond International Raceway (RIR), a NASCAR operator — when it sold the entire property
to RIR in 1999. SFVA continued to stage the annual Fair at the property it sold while it looked for land to
relocate.

In 2003, SFVA purchased the historic 347-acre historic Meadow Farm (home to the race horse
Secretariat) for $5.3 million. Meadow Farm is located in Doswell, Virginia, a rural area, approximately 22
miles north of its former location. Eventually, the SFVA borrowed $85 million to buy the site and build
new facilities, including significant amounts of infrastructure. The SFVA used the proceeds from the sale
of its property in Richmond to collateralize the loan to buy Meadow Farms and build new fairground
facilities, as well as provide interest arbitrage to help make the loan payments. In late summer 2009,
SFVA moved its operations to The Meadow and staged the 2009 State Fair of Virginia at the new
location.

The last year of the State Fair of Virginia at its Richmond location, paid Fair attendance was about
169,000 with gate admission revenue of about $1,977,000. By the end of its second year at the
Meadow Farm location, paid attendance had dropped to 134,000 with gate admission revenue of
$1,770,000. During this period, the invested proceeds from the sale of the Richmond property declined
by half, due to the national recession. Due to the inability to increase attendance at its new location,
combined with excessively high loan payments, the SFVA filed for Chapter 11 bankruptcy in December
2011 to temporarily stop its lenders from taking over assets. SFVA was unable to work out an
arrangement to sell off its operations and, in March 2012, converted its case to a Chapter 7 liquidation.
In May 2012, Universal Fairs, based in Memphis, Tennessee, purchased the assets for about S6 million.

Nebraska State Fair

The Nebraska State Fair had been held in Lincoln, Nebraska, since 1901. It was located adjacent to the
University of Nebraska and shared some facilities — most notably, the University’s Devaney Sports
Center. For a number of years, the University of Nebraska made overtures of its interest in acquiring the
fairground’s property. In the mid-2000’s, the State of Nebraska studied options for the possible
relocation of the Nebraska State Fair. In 2008, the Nebraska state lawmakers, via LB1116, and with the
help of the University of Nebraska, moved forward with relocating the fair to Grand Island, Nebraska;
located approximately 95 miles to the west of Lincoln, adjacent to the City’s existing county fairground,
arena and horse track at Fonner Park and the Heartland Event Center.
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The only buildings constructed for the Fair were livestock buildings, a large exhibition building and 4-H
building. The total cost of the new facilities was about $40.5 million. The costs were paid for by the
University of Nebraska ($21.5 million), the State of Nebraska ($5 million), the City of Grand Island ($7
million) and the Nebraska State Fair Board ($7 million). The Fair also receives about $3.5 million to $4.0
million in lottery proceeds each year as a result of a constitutional change in 2004.

The last fair held in Lincoln was in 2009, when a record number of people came to the last Fair at that
site. According to management of the Nebraska State Fair, the 2008 Fair was more indicative of average
attendance at the Lincoln site — about 309,000 people. The first fair held at its new location (2010) saw
about 310,000 people come through the gates. In 2011 and 2012, about 336,000 attended the
Nebraska State Fair.

Two major aspects to this fair occurred with the move. First, its market draw changed significantly.
According to management, when the fair was in Lincoln, about 70 percent of its attendance came from
eastern Nebraska (and more than half of that from within the City of Lincoln) and 30 percent from
central/western Nebraska. Now in Grand Island, the Fair draws about 70 percent of its attendance from
central/western Nebraska and only 30 percent from the eastern side of the state.

The second major change that occurred with the relocation is the operation of the Nebraska State Fair
only running the Fair; whereas when in Lincoln, it operated the Fair and year-round rentals of facilities.
At its new location, Fonner Park is the operator of year-round events, allowing the Nebraska State Fair
to only produce and stage the annual fair.
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Statistical Methods

Methodology Statement:
Esri Data—Tapestry Segmentation

For more than 30 years, companies, agencies, and organizations have used
segmentation to divide and group their markets to more precisely target
their best customers, prospects, citizens, residents, members, and donors.
Segmentation systems operate on the theory that people seek others with
tastes, lifestyles, and behaviors similar to their own—"Ilike seeks like."
These behaviors can be measured, predicted, and targeted. Segmentation
explains customer diversity, describes lifestyle and lifestages, and
incorporates a wide range of data.

Tapestry™ Segmentation represents the fourth generation of geodemographic market
segmentation systems that began with the first mass release of machine-readable, small-
area data from the 1970 Census. The availability of hundreds of variables for thousands
of neighborhoods was both irresistible and daunting for marketers. What they needed was
a structure—a way to create information from an overwhelming database. Market
segments provide that structure, a system for classifying consumers by using all the
variables that can distinguish consumer behavior, from household characteristics like
income and family type to personal traits such as age, education, or employment and even
to housing choices.

Tapestry Segmentation classifies US neighborhoods into 65 distinct market segments.
Neighborhoods with the most similar characteristics are grouped together, while
neighborhoods showing divergent characteristics are separated. Tapestry Segmentation
combines the "who" of lifestyle demography with the "where" of local neighborhood
geography to create a model of various lifestyle classifications or segments of actual
neighborhoods with addresses—distinct behavioral market segments.

Cluster analysis is the generic approach used to create a market segmentation system.
There are a number of different techniques or clustering methods that can be applied

to identify and classify market types. Each technique has its strengths and weaknesses.
Previous generations of Tapestry Segmentation have been built using a combination of
techniques, such as the iterative partition K-means algorithm to create the initial clusters
or market segments, followed by application of Ward's hierarchical minimum-variance
method to group the clusters. The combination has provided a complementary match of
the strengths of each technique. Tapestry Segmentation combines the traditional with the
latest data mining techniques to provide a robust and compelling segmentation of US
neighborhoods. Esri developed and incorporated these data mining techniques to
complement and strengthen traditional methods to work with large geodemographic
databases. Robust methods are less susceptible to extreme values, or outliers, and are
therefore crucial to small-area analysis. The traditional methodology of cluster analysis
has a long track record in developing market segmentation systems. Complementary use
of data mining techniques and implementation of robust methods enhance the
effectiveness of traditional statistical methodology in developing Tapestry Segmentation.

Esri White Paper
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For a broader view of consumer markets, cluster analysis was again used to develop the
Tapestry Segmentation summary groups. Summary groups are ideal when users want to
work with fewer than 65 segments. The 65 segments are combined into 12 LifeMode
groups based on lifestyle and lifestage. The 11 Urbanization groups present an alternative
way of combining the 65 segments based on the segments' geographic and physical
features such as population density, size of city, location relative to a metropolitan area,
and whether they are part of the economic and social center of a metropolitan area.

Cluster analysis techniques are essentially heuristic methods that rely on exploratory
procedures to arrive at stable and optimal solutions. The key to developing a powerful
market segmentation system lies in the selection of the variables used to classify
consumers. US consumer markets are multidimensional and diverse. Using a large,
well-selected array of attributes captures this diversity with the most powerful data
available. Data sources include Census 2000; Census 2010; the American Community
Survey; Esri's demographic updates; Experian's INSOURCE®" consumer database; and
consumer surveys, such as the Survey of the American Consumer from GfK MRI, to
capture the subtlety and vibrancy of the US marketplace.

Selection of the variables used to identify consumer markets begins with data that includes
household characteristics such as type (single person or family), income, relationships
(single or multigenerational), and owner/renter status; personal traits such as age, sex,
education, employment, and marital status; and housing characteristics like

home value or rent, type of housing (single family, apartment, or townhouse), seasonal
status, and owner costs relative to income. In essence, any characteristic that is likely to
differentiate consumer spending and preferences is assessed for use in identifying
consumer markets.

The selection process draws on Esri's experience in working with the 1980, 1990, and
2000 censuses and includes a range of multivariate statistical methods, in addition to factor
analysis, principal components analysis, correlation matrices, and graphic methods.
Selecting the most relevant variables is critical to defining homogeneous market

segments; however, determining the most effective measure of each variable is equally
important. Is income best represented by a median, an average, or an interval? Would
household or disposable income best measure actual buying power? In the end, selection
was narrowed to more than 60 attributes to identify and cluster US neighborhoods by
market type.

From the neighborhood or block group level, Tapestry Segmentation profiles enable the
comparison of consumer markets across the country by state, metropolitan area, county,
place, census tract, ZIP code, and even congressional districts.

Verification procedures follow the creation of the segments to ensure their stability and
validity. Replicating the segments with independent samples checks stability. Validity is
checked through characteristics that are not used to generate the segments. Linking
Tapestry Segmentation to the latest consumer survey data is the critical test. A market
segmentation system must be able to distinguish consumer behavior—spending patterns
and lifestyle choices—as expected. Esri verifies the efficacy of its Tapestry Segmentation
markets against the consumer surveys from GfK MRI, which include nearly 6,000
product and service brands in 550 categories, along with readership of hundreds of
magazines and newspapers, Internet usage, TV viewership by channel and program, radio
listening, and use of Yellow Pages. The validity check provides the answer to the most
important question: Does it work? It works.
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Database Update Tapestry data is updated annually with current totals from Esri's demographic updates.
For more information about Tapestry Segmentation, visit esri.com/tapestry or call
1-800-447-9778.

Esri's Data Led by chief demographer Lynn Wombold, Esri's data development team has a 30-year
Development Team history of excellence in market intelligence. The combined expertise of the team's
economists, statisticians, demographers, geographers, and analysts totals nearly a century
of data and segmentation development experience. In addition to Tapestry Segmentation,
the team also develops Updated Demographics, Consumer Spending, Market Potential,
and Retail MarketPlace datasets, which are now industry benchmarks. For more
information about Esri® data, visit esri.com/data.
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MARKIN CONSULTING = MAPLE GROVE, MINNESOTA

January 22, 2013

Dear Concessionaire/Exhibitor of The Fair™

As you may be aware from a recent letter sent to you from Patty Dee with The Fair™ (see back of
this letter), Markin Consulting has been hired to conduct a Market Demand Analysis & Economic
Impact Study of two potential sites located within Miami-Dade County that could serve as a new
home for The Fair™at some point in the future.

As part of this study, we are gathering input from concessionaires and commercial exhibitors
concerning the potential sites and your continued interest in participating in The Fair™at either of
these sites — one in the Hialeah area and one in the Homestead area.

Enclosed with is letter is a survey form and stamped envelope. Please complete the survey form
and mail it in the enclosed envelope directly to Markin Consulting no later than February 8, 2013.

If you have any questions, please contact Jillian Anderson at 763-493-3568 or via email at
jillian.anderson@markinconsulting.com.

Your help in this process is greatly appreciated.

% P4

Rod Markin, President
Markin Consulting

120 Woodland Pond Park = 12072 87" Place N. » Maple Grove, MN 55369 w Phone 763-493-3568 w Fax 763-322-5013
B-1
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10901 Coral Way (SW 24 Street) + Miami, FL * 33165-2398
Miami-Dade County Fair & Exposition, Inc.

January 14, 2013

Dear Concessionaire:

I wanted to touch base with you and let you know that in the coming days Mr. Rod Markin with Markin
Consulting of Minneapolis, Minnesota will be contacting you via mail. | would sincerely appreciate very
much your taking a few minutes to, in a prompt manner, respond to Mr. Markin's survey and the
information being requested from you.

Markin Consulting has been selected and contracted by The Fair™, Florida International University and
the Miami-Dade County, Florida Parks, Recreation & Open Spaces Department to conduct a thorough
Market Demand Analysis & Economic Impact Study Project on two (2) potential sites located within
Miami-Dade County that could possibly serve as a new home to the Miami-Dade County Fair &
Exposition at some point in the future.

Mr. Markin and his team are well qualified to conduct this project on behalf of the The Fair, FIU and
Miami-Dade County. They have conducted many, many such studies throughout the United States.
They are keenly aware of the potential requirement of confidentiality as it relates to certain information
and data. You can be assured that Mr. Markin will adhere in the strictest manner to any requests for
confidentiality you wish to note within your survey’s response.

This is a very important and vital project for The Fair, FIU and the entire Miami-Dade County community
and | thank you in advance for your kind assistance and attention to this survey. If you should have any
questions, please do not hesitate to contact me.

Sincerely,
MIAMI-DADE COUNTY FAIR & EXPOSITION, INC.

Patty Dee
Director of Concessions

(i Bob Hohenstein, President & CEQ - Miami-Dade County Fair & Exposition, Inc.
Jay Baum, Senior Vice President - Miami-Dade County Fair & Exposition, Inc.
Rod Markin, President & CEO - Markin Consulting

Tel: 305-223-7060 - www.fairexpo.com * Fax: 305-554-6092
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MARKIN
CONSULTING

Miami-Dade County Fair

Concessionaire/Exhibitor Survey

1. How many years have you or your company participated in the Miami-Dade County Fair?
lto2years __ 3to5years __ 5tol0years__ 10to 20years _ More than 20 years __
2. Two sites are being evaluated as the possible future location for The Fair™ (see map on

back). For each site, check the appropriate box that best describes your continued interest
in participating in The Fair™at each site.

Interest Level North Site South Site
Yes, would continue to participate L] L]
Not sure if would continue to participate L] L]
No, would not participate ] L]

If you answered either “Not Sure” or “No” for either site, please tell us the reason for your
answer:

If you answered “Yes” for either site, are there any particular questions or concerns that
you have for the site(s)? Write your questions or concerns below.

Please complete and return in the enclosed pre-stamped envelope by February 8, 2013.
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(o JARKIN Miami-Dade County Fair

Concessionaire/Exhibitor Survey

Below is a map showing the current home of The Fair™and the general locations of the North

and South sites. The North Site is situated near the I-75 and Florida Turnpike intersection. The
South Site is proximate to the Homestead Air Reserve Park.
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Please complete and return in the enclosed pre-stamped envelope by February 8, 2013.
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Miami-Dade County Fair Relocation Survey

As you may be aware, Markin Consulting is conducting a study regarding the possible relocation of the Miami-Dade County Fair and Exposition to one of two
potential sites located within Miami-Dade County that could serve as its new home at some point in the future. Your participation in The Fair™ as a volunteer
with Competitive Exhibits plays a key role in the successful staging of the annual Miami-Dade County Fair. Consequently, your continued involvement in The
Fair™ at either of the two possible sites will have a direct impact on its future success. We are very interested in understanding how the relocation of The Fair™
to either of the two potential sites may impact your continued involvement as a volunteer.

Please take a few moments to complete the following survey questions as best as possible and then click the Submit button. All responses will be kept
confidential by Markin Consulting and will only be combined with other survey responses to quantify total responses. If you have any questions about this
survey, see contact info at bottom of page.

The Miami-Dade County Fair appreciates you taking time to complete this survey.
Two sites are being evaluated as the possible future location for The Fair™ (see map below).

The North site is situated near the I-75 and Florida Turnpike intersection.
The South site is proximate to the Homestead Air Reserve Park.
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1. For each site, check the appropriate box that best describes
your interest in participating in Fair™ at each site.

Site Interest Level
North Site Yes, would continue to participate L
South Site Yes, would continue to participate s

2. If you answered "Not Sure" or "No" for either site, please tell us the reason for
your answer:

3. If you answered "Yes" for either site, are there any particular questions or
concerns that you have for the site(s)? Write your questions or concerns below:



4. How many years have you served as a volunteer at The Fair™ ? [ 1t 2 + ]
5. If you are a teacher, at which school do you work?

6. Zip code of residence

Click Submit when finished

Submit [

Thank you for your input!!

Exhibit C

Contact Information

Markin Consulting - Jillian Anderson - jillian.anderson@markinconsulting.com
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The Eai | ;

Miami-Dade County Fair Relocation Survey

As you may be aware, Markin Consulting is conducting a study regarding the possible relocation of
the Miami-Dade County Fair and Exposition to one of two potential sites located within Miami-
Dade County that could serve as its new home at some point in the future. Your participation in
The Fair™ as a competitive exhibitor plays an important role in the successful staging of the annual
Miami-Dade County Fair. Consequently, your continued involvement in The Fair™ at either of the
two possible sites will have a direct impact on its future success. We are very interested in
understanding how the relocation of The Fair™ to either of the two potential sites may impact
your continued involvement as a competitive exhibitor.

Please take a few moments to complete the following survey questions as best as possible and
then click the Submit button. All responses will be kept confidential by Markin Consulting and will
only be combined with other survey responses to quantify total responses. If you have any
questions about this survey, see contact info at bottom of page.

The Miami-Dade County Fair appreciates you taking time to complete this survey.
Two sites are being evaluated as the possible future location for The Fair™ (see map below).

The North site is situated near the I-75 and Florida Turnpike intersection.
The South site is proximate to the Homestead Air Reserve Park.
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1. For each site, check the appropriate box that best describes

your interest in participating in FairTM at each site.

Site
North Site

South Site

Interest Level

Yes, would continue to participate

Yes, would continue to participate

2. If you answered "Not Sure" or "No" for either site, please tell us the reason for
your answer:

3. If you answered "Yes" for either site, are there any particular questions or

D-2
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concerns that you have for the site(s)? Write your questions or concerns below: Exhibit D

4. Please enter your email address in case we have any specific questions of you.

Email Address

Click Submit when finished

Submit

Thank you for your input!!

Contact Information

Markin Consulting - Jillian Anderson - jillian.anderson@markinconsulting.com


mailto:jillian.anderson@markinconsulting.com?subject=Miami%20Dade%20County%20Fair%20Volunteer%20Survey

Exhibit E



Miami-Dade County Fair & Exposition, Inc. Exhibit E
School Exhibits Volunteer Survey Comments

Following are comments provided by volunteers who work with the school exhibits of the Miami-Dade
County Fair regarding their continued interest in participating in The Fair at any of the proposed sites.

If answered “Yes” for any site

e Right now, the fair is in a relatively central location. To move the fair extreme North or South
might prevent people who normally come to the Fair traveling so far.

e Why is the Fair moving? And where exactly would the new locations be? How is the parking
situation at the new locations?

e Yes, because as | stated above it would be closer for me there.

e | think the south site might have a larger area for programs as well as rides / parking. | might be
mistaken but would definitely draw patrons from the keys.

e  When the change will take place?
e What side has more area?

e Isthe relocation based on where entries are from? It seems to me that a lot of participation is in
the current area of the fair.

e Thatis a little closer to me

e None

e Much closer!!

e |'d rather travel south. Both are far for me

e For me, this would be very close to my house and make it very easy to work at the Fair.
e |t's far from the northern end of the county; | think you would lose customers.

e | think the north would draw more folks due to population of Dade and Broward vs. Dade and
Monroe (keys).

e | believe you will lose many participants (teachers who turn in student projects) because of the
extreme north or south location. A more Central site should be considered......

o Hopefully the site in the south will be the selected as the future home for the fair. | believe that
location will benefit the community as well as being a great home for the fair.

e When would the move take effect?

o | believe the northern site would be more desirable because you would be able to tap into both
counties, you would shrink the Broward county people attending because of the distance .

e The commute to the southern site is more convenient for me to drive to.

e The south site is much closer for me. My only concern is the neighborhood in that area is a bit
rough, but | would still volunteer.

e Itis closer than the north site
e Would traffic patterns be any better than where fair is now located?

e Also, | am about to retire, and would not drive that far when | do.



Miami-Dade County Fair & Exposition, Inc. Exhibit E
School Exhibits Volunteer Survey Comments

In the current site, there is a system available to have mass transit bring many that don't have
vehicles. The north site does not have that capability and would severely reduce the attendance
numbers. As for the south, only one route serves that area.

| live in the south part of the county, and | know that there is a perception among others that it
is very far to this and other locations in the South. | think this is a misconception, but worth a
concern among how the public perceives travel in our county.

The South site would be closer to my residence which is currently in Homestead.

South site is far for me but | would still make the trip.

The Homestead Air Reserve Park is a good Place to have its new home for a great location.
Live in Homestead...

This is the Miami-Dade County Fair and the access route to the south location is much better
and it will bring more people and traffic to the southern end of town.

Saturday intake and pick-up is way too far to drive for the south site.

My concern | how easy and time consuming would be the drive to either site. It would be
interesting to try to find out now where the majority of our public comes from. We. Should
have a study on this.

If answered “Not Sure or No” for any site

both locations are far from my house and in questionable neighborhoods

It appears that the north is to be built on existing wetlands which | am opposed to filling in for
development. The south site is too far south for residents like me living in North Miami.

I'm based out of Homestead, so the north location is pretty far, however at least it seems to be
close the turnpike. We probably would continue to participate, though it would be more costly
for our organization for staff travel time.

The South Site would be more conducive to travel distances for all of the Nature Center

Division 30 ~ Everglades National Park Rangers and MDC Parks Naturalist Staff. Neither Sites are
truly favorable for our group, Superintendents and school participants - the South Site has a
following of traditional school participation and would possibility affect their participation.

| would participate, however | think that the South site may be less popular for attendance.

Not sure because traveling that far at night is a little too much. I live near the County line
(Broward/Dade)

I've been Superintendent of the Boy Scout Dept for 15+years. Although our Boy Scout program
covers three counties, the majority of our exhibits have come from Scouts in the Tamiami Trail
to Kendall area. Although promotion presentations have been made, | have received very little,
if any, participation from Scouts in either of the proposed north or south locations. This area

has the higher concentration of schools, which in turn support their students in Scout units. I'm
afraid my exhibit entries would suffer a fatal blow if we moved to either location.

It is not as easy to access as the one on the North side.



Miami-Dade County Fair & Exposition, Inc. Exhibit E
School Exhibits Volunteer Survey Comments

Distance for participants

Living in the extreme south end of the county it would become a hardship to travel to the north
end.

North site is too far away from home.
Too far to be dealing with traffic. Neither of the two proposed locations are centrally located.

Distance and traffic. The existing site can almost be considered a midpoint, where the other two
proposed sites are at an extreme location.

Too far. Terrible locations
The south site is too far for me to travel to.
north site

Distance and traffic would make it difficult during the weekdays to travel. Would add
approximately 30 minutes to the commute.

Distance from work/home

The current location is perfect and a central location. Moving to either of the sites above would
be an inconvenience.

I live in Broward

| am centrally-located and both options are a considerable distance from my home. As such,
travel time and expense would be an issue. | have been a volunteer at the Fair for 30 years. At
some point, it will be time for me to pass the baton to someone else. The move may be the best
time for such a transition.

Too far South!
Too far from us.
Too far from my home. Also | hate driving the turnpike!

The locations are too far from my home as | live 15 minutes from the current location. Night
driving is difficult for me and | cannot drive any further than | already do.

As | live near Broward County and usually work 12 to 14 days at the Fair, It might be too much
travel at the south site.

| live and work in the south end of the county. Not only is the distance significantly farther, the
time required to travel that distance is extensive given our traffic situations in this county.

The northern site is really a long distance from my home - and too far away from the center of
the county.

Each location is too far from my current home
The distance for me maybe a little too much.

Because | live in Broward and would need to travel 60 miles one way, | might not participate.
Because | have been helping for over 25 years, | would probably show anyway.

The north site is far too far...I live in Homestead



Miami-Dade County Fair & Exposition, Inc. Exhibit E
School Exhibits Volunteer Survey Comments

| live in far South Dade County and | would not want to have to take the long ride to and from
the north site.

It would be too far for me to travel on the many days of set-up and take down.

Travel distance is too great on a daily basis as a volunteer.

The drive up to the north location is extremely north of my home and place of business.
Distance and unfamiliarity with the area.

We live in Cooper City, it will be farther for us to drive.

| live near Homestead. The north site would be very far. It depends on how much gas is at that
time.

| live very near the current grounds, it will be more difficult to go so far
too far away and | don't think the population warrants the move

way to far

Itis farther away

Driving distance, inconvenience

| live in Broward.

Both locations are too far away for me to travel, and involve too much traffic at the times |
would be required to take the necessary routes to get there. Because my work for the Fair is
strictly voluntary, my time is too valuable to waste on what | consider too much travel/traffic for
take-in, put-up, take-down, and judging.

Distance of travel would be a concern for me.

| live in West Kendall, and the North Site would be very difficult to get to because of traffic on
the expressway, depending on the time, of course. The South site would be going against traffic
for most of us north of it, and would thus be much more convenient.

The north site is too far for me.
Too far.

Both locations are not centrally located. That would limit people from the South not wanting to
go North and the North from not wanting to drive South.

Too far to travel. | currently live in Homestead so the South Site would be more convenient and
more cost effective for me.

| live very close to the actual site. Proposed sites are far away for me.
The south site is extremely far from my home and work site
Exit off turnpike? Not familiar with locations.

| don't drive, so have to depend on someone to bring me. The present site is so central to Dade
County, it is a shame it needs to move.

Too far north and west, traffic is unbearable in that area. | and my family will not go if the north
site is selected.
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School Exhibits Volunteer Survey Comments

Don’t especially care for the areas especially south for safety reasons to drive so far south would
limit the amount and times would be able to participate. Look at the crime rates in the areas
close to those locations.

| am not comfortable going north or south for those particular sites. The fair is 7 miles from my
home. The traffic can be a bit heavy depending on the time of day. | can only imagine how it
would be going the extra distance.

The locations are not in areas | consider safe!
Either one is much too far a commute from my school on the Thursday intake day.

Both sites are extremely far and | put long hours in the department. It would make it very
difficult to drive so late at night.

Mileage and time are a concern.
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Miami-Dade County Fair & Exposition, Inc. Exhibit F
Concessionaire/Commercial Exhibitor Survey Comments

Following are comments provided by food and beverage concessionaires and commercial exhibitors of
the Miami-Dade County Fair regarding their continued interest in participating in The Fair at any of the
proposed sites.

If answered “Yes” for any site

e Are you willing to pay the advertising to let people know about the change? Are you willing to
put up with the grief from people who come to the old site expecting to come to the fair?

e |tiswhatitis. We got to move.
e North site is #1, south site it #2. No questions or concerns at this time. How long till the move?

e Asa partner in the fair for over 20 years, we have seen changes in locations and gates. People
will come to either location but we could draw more people from the north location, not only
from North Miami but from the Broward County area which would be a whole new base of
people. The Netterfield family has been in the same situation in Charleston, D.C. The Coastal
Carolina Fair moved from the city limits to 20 miles north in Ladson, they were able to retain the
existing number of patrons from the old fair grounds and gain many more from the new area
and the numbers of visitors continue to grow each year.

e | think the north site location is easy access.

e For the south site | would be very concerned that we would not have as much a draw as our
current site. The north site seems to be that it would have a much larger draw in surrounding
areas that south site. Overall | would definitely pick north site over south site. just a little
concerned about questionable neighborhoods in area north but that wouldn't stop me.

e Moving a fair that large will take years to rebuild. Attendance has been slipping where it's at
now.

e Are there convenient bus stops for patrons and workers? Will there be easy access to parking
from main roads/adequate parking?

e We would prefer the north site, but would participate either way.
e How soon will the fair be moving to the new site?

e Would be concerned that we would lose Kids Days due to using school buses. But then there
might be as upside if we could pick up Broward Co Schools for Kids Days (bus).

e Easy access for the public.

e If moved to the north - people would come from the north and south because it's in the middle.
People from the north would not drive all the way down south.
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Concessionaire/Commercial Exhibitor Survey Comments

The north site seems more centrally located to south Florida's population center.

Would like to take physical tour of each site before knowing outcome. Speedy customer access
to grounds (into gate) is what we are missing now - would like to see this design fix that problem
takes patron 1 hour to get into gate now at park.

Changing locations is a scary proposition. 1) which location will draw the largest number of
"spending" guests? 2) Will locations on the new site reflect years of participation? Will every
effort be made to design the traffic flow to place guests in front of all vendors?

The north site would attract Broward County residents. This to me is a "no brainer" go north
young man.

It costs a lot to be a vendor at Miami-Dade Fair. If we currently have a good location - how
would new locations be determined within new sites.

1) Demographics? 2) Spending power? 3) Site layout? 4) Composition of the exhibitors? 5)
Rental price? 6) Advertisement at the Fair?

Parking lot layout and concert venue

| used to have 3 locations at the current fair location and now only have one. The rent is so high
that my break even is between 25-30k so moving to a new fair grounds makes me more than a
little nervous.

My thought is that the north location might bring more attendance allowing the counties to the
north to come to the fair.

It seems that the north site might be a better fit for the Fair - closer to zip code of festival goers'
residence. Good luck! Either way we would continue our participation.

Concerns about south 1) moving to an area that is sparsely populated compared to the north
site 2) moving further away from north Dade and Broward County. 3) moving to an area that has
less financial stability. Concerns about the north - in my opinion, moving further north would
allow the fair to access to potential customers in Broward County and possibly Palm Beach
County while still being close for our current customers. Keep in mind the north site has better
highway access compared to the south site.

| feel there is more traffic in this area
Would public transportation, buses etc. be arranged from Downtown Miami?

| believe the north site would be better. There was a fair in Homestead for many years that was
not very good.

Traffic flow in and out of fair grounds, shopping, suppliers. i.e.: Sam's Restaurant Depot, parking,
public transportation.
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Concessionaire/Commercial Exhibitor Survey Comments

I am usually willing to give any event three years to become a profitable event for my company.
| will not participate if the fair moved south

| would not participate if the fair moved south.

| think the north site would be way better, | would give a try either site.

No questions but of course | would prefer the North site as its in proximity to larger population.

| really don't know anything about the new sites. Please send me more data on each location
and why is the fair looking to relocate.

We believe that the South Site would limit the increase of future business. However, either of
the North Sites would more than likely tap into the Broward County Market as well!

The south site is further away from the population.

| will be a vendor at whatever site the fair is at because the sales it bring is good. But | am
against moving it from its current location.

We believe one of the northern sites would work best.

Nicer area

If answered “Not Sure or No” for any site

Neither of the proposed locations is as central as the current one and would not draw as many
people.

Neither of the proposed locations is as central as the current one and would not draw as many
people.

Price-Would site rental remain the same? Camping-would campsites be on or off grounds?
Exhibits-would future site include exhibit halls? Security-would level of security remain as good?

Too far away from the population.

| don’t know how many people come here. Location is too far in Miami also many people find
the location a problem.

The south site is so far south, | think it would be limited to just Miami people. Whereas the
north site would draw people from the north such as West Palm Beach and elsewhere.

| would need to see the layout and infrastructure for the new fair site.
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Neither site is centrally located for our members who would have to travel at least an hour each
way with many tolls. There is so need for the Fair to move with the tradition as everyone knows
where it is and a large investment has been made in the facilities. Let FIU move to the north
site.

| think the south site is too far south and you would lose too many people that would travel.
Too far south
My customer base won't be inclined to travel to deep SW Miami Dade

The demographics within the south option do not fit our customer base. The north cite is too
far from current location and will probably not interest us.

Seems like it would not be in the center of the population as the north site is.
Decided not to return for the 2013 fair. Favor the north site due to proximity to Broward Co.
South site would not draw from north. North site would be too far.

Too far away from a major metropolis. The fair would offer in attendance more so then it has
now.

South location is too far away - further for supplies, workers and attendees. Either location too
far for field trips. Other fairs that have changed locations killed fair attendance. They have not
made this change successfully. Traffic to their locations also a concern.

As a bike taxi service, parking has got to be a consideration and the layout of the parking lots.
We love the staff of the Fair and look forward to being a part of it for years to come. A huge
draw would the introduction of a larger concert venue.

| will probably give both locations a try. 25% is very very high rent for a new fair. The other
concern is having a good location. After 25 years of trial and error it's hard to start over.

It is too far away from our market. We would not be doing shows.

South site-would not have as much traffic as now and different demographic North site-too
close to Broward which is not my territory

We are not from Miami and have no knowledge of the demographics of either area. To give a
better answer I'd need to know accurate income per household, racial make up, percentage of
tourist, etc.

I am from Tampa, FL and it seems to me that the population is larger in the north plus next to I-
75

F-4
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Concessionaire/Commercial Exhibitor Survey Comments

Regarding the potential move of the fairgrounds, at this time we are willing to remain at the
present site, and live with what remains of the fair, but at this stage of our careers, we are not
able to invest our time in something that may take years, or may never, realize the potential
that is it hoped to become.

It would depend on what kind of facilities were available for indoor vendors. What the booth
rents would be. What camping facilities were available. Where our booth would be located.

The north site, to me, would be the better of the 2. | have some experience of seeing a fair
move and it usually takes 2 or 3 years to get in the groove so to speak.

North site, near the highway would definitely be the best choice. Moving a fair in my
experience has always been problematic, and it almost always affects the fair for 3 to 5 years. |
would like to know how the move will affect the kid's days. | would be inclined to give it a try.

In my opinion the north site would be much better because you not only have 2 major roads
(Turnpike and 75) leading into it but it is much closer to the other major cities, Hollywood, Ft.
Lauderdale, Pen Brook Pines etc. Not a lot going on that far south.

Customers are already used to going to the fair where it is located now, why the change? | like
where the fair is now!

| really don't know anything about the new sites. Please send me more data on each location
and why is the fair looking to relocate.

| am happy with where the fair is currently. It has been there for many years and that is where
people are used to going. Why change a good thing?

| have a concern that this location is too far south from the current location and the location of
our customer base.

South site to far from population

| believe that the South Site is too far south from the majority of the population that tends to
attend the fair. No one from north Dade or Broward County will travel that far south.

Need to know more about the change in locations, rent, hours of operation etc
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Miami-Dade County Fair & Exposition, Inc. Exhibit G
Livestock Exhibitor Survey Comments

Following are comments provided by livestock exhibitors of the Miami-Dade County Fair regarding their
continued interest in participating in The Fair at any of the proposed sites.

If answered “Yes” for any site

e Would like to make sure there are enough motels in the area and to make sure the safety of the
animals.

e |t would be better for our group. We come from Polk County, Davenport, FL. We love coming to
your fair.

e How safe ate the areas surrounding the proposed locations and is there nice hotel
accommodations relatively close?

e With a new site will the barns be better ventilated? Would they have big fans to circulate the
air?

e | will continue to participate as we have done in the past, but my concern with either the north
or the south location is that it might be too far of a commute for the residents of either side, the
current location is centrally located making convenient for everyone to enjoy.

e Closer
e Is better to get to with a trailer full of cows. Too far
e Alittle closer to us. An easier drive with cow trailers

e What exit would be nearest the fair from 175? Will the fair still be as it is now with the
agriculture tents?

e What is the purpose of moving the fair? If it is moved, will the attendance be the same? Are the
facilities already in place or will it have to be built?

If answered “Not Sure or No” for any site

e As with most exhibitors, | come from the North of the existing site and to have it further, it
would be too far.

e This site seems to be quite a bit farther south which would mean | would have a longer drive
costing more money in gas and tolls.

e Distance

e |tisalready a5 hr drive for us to bring our cattle, and we do not want to go any further. We
really enjoy this fair!! Thanks

e Distance

e Further south

e Too far from home, and harder to get to.

e Already a three hour drive not sure we could afford a longer drive

e To far south for northern exhibitor travel
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Livestock Exhibitor Survey Comments

e |tis alot farther south than the current site. Really far from my home. | live in Miami-Dade,
Hialeah. As it is now, | don't have to drive too far and don't need a hotel room. The North Site is

very near my home.
e We are from the north. It would be a longer drive.

e Anything below where the fair is now will be a longer drive for us; we already drive between 6 -
8 hours (depending on traffic)
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Miami-Dade County Fair Relocation Survey

Exhibit H

As you may be aware, Markin Consulting is conducting a study regarding the possible relocation of the Miami-Dade County Fair and Exposition to one of three
potential sites located within Miami-Dade County that could serve as its new home at some point in the future. Your continued involvement as a renter of
Expo facilities at either of the three possible sites has specific and direct impacts to the potential success of relocating the Fair and Expo. We are very
interested in understanding how the relocation of The Fair and Expo to either of the three potential sites may impact your interest in continuing to rental

facilities.

Please take a few moments to complete the following survey questions as best as possible and then click the Submit button. All responses will be kept
confidential by Markin Consulting and will only be combined with other survey responses to quantify total responses. If you have any questions about this

survey, see contact info at bottom of page.

The Miami-Dade County Fair and Expo appreciates you taking time to complete this survey.

Three sites are being evaluated as the possible future location for The Fair and Expo (see map below).
North Site A is situated near the I-75 and Florida Turnpike intersection.

North Site B is located on property adjacent to Sun Life Stadium.

South Site is proximate to the Homestead Air Reserve Park.
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1. For each site, select the appropriate response that best describes
your interest in renting Expo space at each site.

Site Interest Level
North Site A | Yes, would rent facilities at North Site A =
North Site B | Yes, would rent facilities at North Site B ;I
South Site | Yes, would rent facilities at South Site =]

2. If you answered "Not Sure" or "No" for any site, please tell us the reason for
your answer:

3. If you answered "Yes" for any site, are there any particular questions or
concerns that you have for the site(s)? Write your questions or concerns below:
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4. If you answered "Yes" or "Not Sure" for any site, please indicate the range of indoor space you need
for your event(s)? [Less than 10,000sq ft _+ |

5. If you answered "Yes" or "Not Sure" for any site, please indicate the amount of outdoor space you
need for your event(s)? |

6. Event Name |

Click Submit when finished

Submit [

Thank You for Your Input!!

Exhibit H

Contact Information

Markin Consulting - Jillian Anderson - jillian.anderson@markinconsulting.com
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Expo Client Survey Comments

Following are comments provided by Expo clients of the Miami-Dade County Fair & Expo regarding their
continued interest in renting facilities at any of the proposed sites.

If answered “Yes” for any site

e We would seriously consider other venues if the Fair Expo moved to either site.

e The North site is an excellent Location for tri- county events. this would be an excellent facility
for us and we could run multiple events during the year

e This is a favorable location/area. Especially since the South Broward area is also nearby.
e No, to other sites

e The Safer Driver Academy would probably rent at any of the three facilities, though not as
central as the present fairgrounds, it would work.

e | prefer this site above the other options because it borders Broward. The North Site B is also a
good location geographically. Also, most people already know where the stadium is.

If answered “Not Sure or No” for any site

e Both sites might not convenient for our audience

e The people that attend our event come from all over the county and it is important to the
success of the event that venue be in a central location.

e The north site is too far from our main audience in Coral Gables and Kendal/S. Miami. The
South site too far from our audience in Coral Gables and much too far from our secondary
audience in Broward County.

e We serve the Tri county area in Volleyball tournaments. We brought this event to Miami in
order to have Miami Clubs to have a home base. The event also is close enough to teams in
Broward that they do not need the extra expense of Hotels so they consider the event local.
Once the venue becomes too far to travel back and forth then the event is no longer a local
event for the tri County so the event will directly compete with events outside the area

e We have a lot of participants coming from up North and from the West Coast of Florida. The
North Site would be much more conveniently located for the event.

o These locations are either too far north or too far south to be viable for families from across
Miami-Dade County to reach. These are not remotely convenient. The Children's Trust Family
Expo is supposed to be for the entire community, but these locations are not conducive to
reaching our broad audience. These are too regional and not central.

e Unfortunately, i have lived in Miami for my entire 40 years of life and have been conducting
events there for the last 20. Anything South of Kendall Drive does not work for events. The
disposable income is not there and therefore events like these are not going to work. Thank you

J-1
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Expo Client Survey Comments

My answer is no for all of the above, reason being it is too far for the public that attend the
event, furthermore it is called Miami Dade county fair & expo, all the locations are 2 almost in
Broward county and the third close to Monroe county, if F.I.U. wants land they should look for
other locations, leave the fair there.

Sites location NOT in area of outreach and service. Thanks.

NO, we do not wish the fairgrounds to move, this will hurt our show terribly...it has been at this
location 38 years. If they have to move we would choose A

| had a very bad experience and don't wish to come back.

We have clients in Broward and Homestead would be too far South.
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RIMS II:

A Brief Description of Regional Multipliers from the
Regional Input-Output Modeling System

Overview

Effective planning for public and private-sector projects and programs at the State and local levels
requires a systematic analysis of the economic impacts of these projects and programs on affected
regions. A systematic analysis of economic impacts, in turn, must account for the inter-industry
relationships within a region because these relationships largely determine how the regional economy
will respond to project and program changes. Thus, regional input-output (I-O) multipliers, which
account for inter-industry relationships within regions, are useful tools for conducting regional economic
impact analysis.

In the mid-1970's, the Bureau of Economic Analysis (BEA) developed a method for estimating regional I-
O multipliers known as RIMS (Regional Industrial Multiplier System), which was based on the work of
Garnick and Drake./1/ In the mid-1980's, BEA completed an enhancement of RIMS, known as RIMS Il
(Regional Input-Output Modeling System), and published a handbook for RIMS Il users./2/ In 1992, BEA
published a second edition of the handbook, in which the multipliers were based on more recent data
and improved methodology. Now, BEA is making available a third edition of the handbook, which
provides more detail on the use of the multipliers and on the data sources and methods for estimating
them.

RIMS Il is based on an accounting framework called an I-O table, which shows, for each industry, the
industrial distribution of inputs purchased and the output sold. A typical I-O table in RIMS Il is derived
mainly from two data sources: (1) BEA's national I-O table, which shows the input and output structure
of more than 500 U.S. industries, and (2) BEA's four-digit Standard Industrial Classification (SIC) county
wage-and-salary data, which is used to adjust the national I-O table to show a region's industrial
structure and trading patterns./3/

Using RIMS II, multipliers can be estimated for any region composed of one or more counties and for
any industry in the national I-O table. The accessibility of the main data sources for RIMS Il keeps the
cost of estimating regional multipliers relatively low. Empirical tests show that estimates based on
relatively expensive surveys and RIMS ll-based estimates are similar in magnitude. Moreover, RIMS
easily can incorporate project-specific data supplied by users; such data can improve the accuracy of the
multiplier estimates./4/
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I-O multipliers from RIMS Il can be used to estimate the impacts of project and program expenditures by
industry on regional output (gross receipts or sales), earnings (the sum of wages and salaries,
proprietors' income, and other labor income, less employer contributions to private pension and welfare
funds), and employment (number of jobs). In the public sector,

Federal, State, and local planners and analysts use RIMS Il to estimate regional impacts. For example,
the Department of Defense uses RIMS Il to estimate the regional impacts of changes in defense
expenditures; and the New York State Energy Office uses RIMS Il to estimate the regional impacts of
energy policies, ranging from the construction of facilities to energy conservation. Private-sector
analysts, consultants, and economic development practitioners use RIMS Il to estimate the regional
impacts of a variety of projects, ranging from offshore drilling to the construction of transportation
facilities.

RIMS Il Methodology

RIMS Il uses BEA's national I-O table, which shows the input and output structure for approximately 500
industries. Since a particular region may not contain all the industries found at the national level, some
direct input requirements cannot be supplied by that region's industries. Input requirements that are
not produced in a study region are identified using BEA's four-digit SIC county wage-and-salary data.
(Currently, data for 1995 are used.)

The RIMS Il method for estimating regional I-O multipliers can be viewed as a three-step process. In the
first step, the producer portion of the national I-O table is made region-specific by using four-digit SIC
location quotients (LQ's). The LQ's estimate the extent to which input requirements are supplied by
firms within the region. RIMS Il uses LQ's based on two types of data: BEA's personal income data, by
place of residence, are used to calculate LQ's in the service industries; and BEA's wage-and-salary data,
by place of work, are used to calculate LQ's in the nonservice industries.

In the second step, the household row and the household column from the national I-O table are made
region-specific. The household row coefficients, which are derived from the value-added row of the
national I-O table, are adjusted to reflect regional earnings leakage resulting from individuals working in
the region but residing outside the region. The household column coefficients, which are based on the
personal consumption expenditure column of the national I-O table, are adjusted to account for regional
consumption leakage stemming from personal taxes and savings.

In the last step, the Leontief inversion approach is used to estimate multipliers. This inversion approach
produces output, earnings, and employment multipliers, which can be used to trace the impacts of
changes in final demand on directly and indirectly affected industries.

Accuracy of RIMS II

Empirical tests indicate that RIMS Il yields multipliers that are not substantially different in magnitude
from those generated by regional I-O models based on relatively expensive surveys. For example, a
comparison of 224 industry-specific multipliers from survey-based tables for Texas, Washington, and
West Virginia indicates that the RIMS Il average multipliers overestimate the average multipliers from
the survey-based tables by approximately 5 percent. For the majority of individual industry-specific
multipliers, the difference between RIMS Il and survey-based multipliers is less than 10 percent. In
addition, RIMS Il and survey multipliers show statistically similar distributions of affected industries.

-2



Exhibit J

Advantages of RIMS Il

There are numerous advantages to using RIMS Il. First, the accessibility of the main data sources makes
it possible to estimate regional multipliers without conducting relatively expensive surveys. Second, the
level of industrial detail used in RIMS Il helps avoid aggregation errors, which often occur when
industries are combined. Third, RIMS Il multipliers can be compared across areas because they are
based on a consistent set of estimating procedures nationwide. Fourth, RIMS Il multipliers are updated
to reflect the most recent local-area wage-and-salary and personal income data.

Applications of RIMS Il

RIMS Il multipliers can be used in a wide variety of impact studies. For example, the U.S. Nuclear
Regulatory Commission has used RIMS Il multipliers in environmental impact statements required for
licensing nuclear electricity- generating facilities. The U.S. Department of Housing and Urban
Development has used RIMS Il multipliers to estimate the impacts of various types of urban
redevelopment expenditures. In addition, BEA has provided RIMS Il multipliers to numerous individuals
and groups outside the Federal Government. RIMS Il multipliers have been used to estimate the regional
economic and industrial impacts of the following: opening or closing military bases, hypothetical nuclear
reactor accidents, tourist expenditures, new energy facilities, energy conservation, offshore drilling,
opening or closing manufacturing plants, and new airport or port facilities.

1. See Daniel H. Garnick, "Differential Regional Multiplier Models," Journal of Regional Science 10
(February 1970): 35-47; and Ronald L. Drake, "A Short-Cut to Estimates of Regional Input-Output
Multipliers," International Regional Science Review 1 (Fall 1976): 1-17.

2. See U.S. Department of Commerce, Bureau of Economic Analysis, Regional Input-Output Modeling
System (RIMS Il): Estimation, Evaluation, and Application of a Disaggregated Regional Impact Model
(Washington, DC: U.S. Government Printing Office, 1981). Available from the National Technical
Information Service, 5285 Port Royal Road, Springfield, VA 22161; order no. PB-82-168-865; price $26.

3. See U.S. Department of Commerce, Bureau of Economic Analysis, The Detailed Input-Output Structure
of the U.S. Economy, Volume Il (Washington, DC: U.S. Government Printing Office, November 1994); and
U.S. Department of Commerce, Bureau of Economic Analysis, State Personal Income, 1929-93
(Washington, DC: U.S. Government Printing Office, June 1995).

4. See U.S. Department of Commerce, Regional Input-Output Modeling System (RIMS Il), chapter 5. Also
see Sharon M. Brucker, Steven E. Hastings, and William R. Latham lll, "The Variation of Estimated
Impacts from Five Regional Input-Output Models," International Regional Science Review 13 (1990):
119-39.
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