Memorandum @
Date: January 29, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Cemmiissioners

From: | Carlos A. Gimenez
Mayor 4

g

Subject: Year-End Portfolio Performance Rwé“'b”oé%for Fiscal Year 2012-2013

As required by Resolution R-1074-04, which relates to the County’s Investment of Public Funds, the
following is the annual report on the performance of the County’s investment portfolio for FY 2012-13.

I am pleased to report that the County’s investment portfolio earned $13.626 million during FY 2012-
13, which is an average return of 0.40 percent. The County typically tracks portfolio performance
against the returns on primary benchmarks such as the six-month average of the 180-day US
Government Treasury Bills and the Florida Prime (formerly the State of Florida Local Government
Surplus Fund Trust Funds). For the fiscal year ending September 30, 2013, the County’'s 0.40
percent return exceeded their 0.11 percent and 0.22 percent returns, respectively.

. Percent Return
Portfolio
2013 2012
County Portfolio 0.40 0.48
180-day U.S. Government Treasuries 0.11 0.09
Florida Prime (f/k/a SBA Pool) 0.22 0.31

The adjusted book value of the portfolio as of September 30, 2013 was $3,800,185,000 and its market
value was $3,793,663,000. Attached for your review are the Summary Investment Report for
September 30, 2013 and the Economic Review and Forecast for the quarter ending September 30,
2013.

As the Summary Investment Report shows, the County’s portfolio was comprised of the following:

Holdings Percent
U.S. Federal Agencies 88.17
Interest Bearing Deposits 5.63
U.S. Government Treasuries 4.09
Money Market Funds 2.1
Total 100%
Funds Portfolio
Treasurer's Fund 27.79
Pool I - Bond Proceeds 30.94
Aviation Fund 28.06
Water and Sewer Fund 10.84
Miscellaneous Fund _2.37

Total 100%




Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 2

The Treasurer's Fund is dedicated to general County operations, which includes all General Fund
supported departments and proprietary departments with the exception of Aviation, Clerk of Courts,
Public Housing component of Public Housing and Community Development, and Water and Sewer.
Pool Il — Bond Proceeds consist of longer term capital projects funds. The Aviation, and Water and
Sewer Funds are specific to those entities, and the Miscellaneous Fund consists of the Clerk of
Courts and Public Housing funds.

Interest Earned

The average number of days to maturity for investments in the portfolio as of September 30, 2013
was 282 days. The liquidity needs of the County and market exposure are constantly reviewed to
determine a prudent average maturity to support both short and long term funding requirements.

Investments in US Federal Agencies Discount Notes account for securities with shorter maturities,
while the longer maturities consisted of investments in US Federal Agency Coupons and Bullets
(bonds that cannot be redeemed prior to maturity). A total of 37.72 percent of the portfolio is invested
in these longer maturity instruments, which have a strong secondary market. The County's policy for
the maturity and liquidity of current operating funds is to have a weighted-average maturity of no
longer than 12 months, with no single investment in the portfolio maturing in more than five years.
The policy objectives incorporate three important principles: 1) safety of principal, 2) liquidity of funds,
and 3) maximization of investment income. Maximization of investment income is secondary to the
requirements for safety and liquidity. The County applies the “prudent person” standard in the
managing of the overall investment portfolio. The “prudent person” standard calls for investments to
be made in a fashion similar to that of a prudent investor who uses discretion and intelligence in
managing his/her financial affairs, and who does not speculate since the primary concern is for the
safety of his/her investments.

Should you have any questions please contact Deputy Mayor Edward Marquez at 305-375-1451.

c Honorable Harvey Ruvin, Clerk of the Courts
Robert A. Cuevas, Jr., County Attorney
Office of Mayor Senior Staff
Jennifer Moon, Budget Director, Office of Management and Budget
Blanca Padron, Deputy Director, Finance Department
Charles Anderson, Commission Auditor

Attachments
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