MIAMI-DADE

Memorandum

DATE February 5, 2014

To: Honorable Sally A. Heyman
Commissioner - District 4

FROM: Carlos A. Gimenez [

Mayor

SUBJECT: Kendall-Tamiami Executive Airport FIow—up Audit Response

The Aviation Department’s response to the follow-up audit for Kendall-Tamiami Executive
Airport is appended to this memorandum. Although the follow-up audit noted a number of
improvements already made by Aviation, the response details specific corrective actions taken
subsequent to the audit and systemic improvements to compel future compliance with specific
violations.

If you have additional questions, please contact Kenneth A. Pyatt, Deputy Aviation Director, at
305-876-7129.

Attachment

c: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Honorable Harvey A. Ruvin, Clerk of the Courts
Robert A. Cuevas Jr., County Attorney
Jack Osterholt, Deputy Mayor
Edward Marquez, Deputy Mayor
Emilio T. Gonzalez, Ph. D., Director, Miami-Dade Aviation Department
Cathy Jackson, Director, Audit and Management Services
Jennifer Moon, Director, Office of Management and Budget
David Downey, Fire Chief, Fire Rescue
Mary T. Cagle, Inspector General
Charles Anderson, Commission Auditor



MIAMIDAD

Memorandum

Date: January 21,2014

To: Cathy Jackson, Director
Audit and Management Services Department

From: Emilio T. Gonzélez, Aviation Diret
Miami-Dade Aviation Departmig

Subject: Response to Audit Report - Kendall-Tamiami Executive Airport Follow-Up

This memorandum responds to the referenced audit report dated November 27, 2013. The
Miami-Dade Aviation Department (Department) thanks the Audit and Management
Services Department (AMS) for the time and effort involved in this engagement, as well as
the courtesy and professionalism of its staff.

The audit finding titles are listed in the order in which they appear in the report followed
by the recommendations in italics. The Department’s responses are detailed below.

FINDINGS AND RECOMMENDATIONS

Qutstanding Balances and Expired Leases

AMS Recommendation
The Department should resolve these issues within 90 days. Further, the
Department should not allow large unpaid balances to accumulate without
increasing deposits or commencing eviction proceedings. Silver Express should

be immediately relocated in the interest of public safety to avoid potential
liabilities that may arise.

Department Response

The Department concurs and reaffirms its ongoing commitment to collect past due
amounts in accordance with the policies established within the Finance Division, and
thanks AMS for noting improvement since the last audit. Previously reported outstanding
receivables totaled $753,954 (March 2011) compared to $324,762 (June 2013). Staff
continues to work with each of these tenants to collect the debt, finalize new lease
agreements for those that have expired, and seek temporary relocation for tenants within
facilities cited as deficient until replacement structures are completed.
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Hangar and Land Use Violations

AMS Recommendation
The Department should remind tenants of their responsibilities to strictly

comply with County policies, assess penalties to assure compliance, or evict
habitual violators.

Department Response

The Department concurs and continues to routinely perform inspections of leaseholds to
identify violations of current policies and demand tenants rectify deficiencies. Items
allowed for hangar storage have been specifically communicated to all tenants and will also
be itemized in new lease agreements to assure tenants agree to established restrictions.
The Real Estate Division performed follow-up inspections in October 2013 for the tenants
and confirmed many unauthorized items were removed from the premises. Real Estate
also continues to pursue compliance. Prospectively, property managers will be
accompanied by an airside employee during annual property inventories and citations will
be immediately issued for violations.

Unauthorized Subleases and Excessive Rents

AMS Recommendation
Compliance with County policy should be strictly enforced, and thus all
subleasing activities should be formally approved or terminated by the
Department. Tenants should be reminded of their responsibility to adhere to
rate ceilings or face penalties.

Department Response

The Department concurs and has met with these tenants to obtain all unapproved
subleases and reiterate the policy on subtenant rental charges. Tenants were also
reminded that companies that continue to violate the provision will be issued default
letters. Regarding the lease rate cap, the legislation (R-1071-92) no longer satisfies the
needs of our tenant population as the real estate environment has changed since it was
established in 1992. The Department is in the process of researching and evaluating the
benefit of removing the 10% markup limitation from our lease agreements.

Unauthorized Concessions

AMS Recommendation
The Department should review the unauthorized activities and issue permits as
appropriate to comply with County policies.  Further, tenants should
periodically confirm all service providers to assure the Companies are duly
permitted.
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Department Response

The Department concurs. Some tenants have removed unpermitted vending machines
while others are in the process of obtaining permits. Annually, tenants are asked to
provide the names and addresses of all service providers to assure these vendors are
properly permitted and to remind tenants that vendors are allowed to operate on airport
property only if they obtain permits. Additionally, the annual property inspection includes
a check for unpermitted vendors and vending machines. As a result of this audit, letters
were sent to tenants a second time requesting verification of service providers used. The
information will be reviewed and companies found operating without permits will be
required to obtain a permit or cease operating at the airport.

Permits and Licenses

AMS Recommendation
Tenants should be required to resolve these deficiencies within 60 days, and the
Department should consider assessing penalties to assure compliance or
evicting habitual violators.

Department Response

The Department concurs that tenant deficiencies should be resolved. The Department has
repeatedly requested that tenants without current Business Tax receipts to provide proof
of renewal. As the Tax Collector sanctions businesses that do not renew their Local
Business Tax within 150 days after the initial tax notice with civil actions and penalties, the
names of these tenants will be forwarded by the Real Estate Division to the Tax Collector.

The Department has long taken the position that Certificates of Use (CU) are not required
for airport facilities and for years the Planning and Zoning Department had concurred. The
Department plans to ask that the Department of Regulatory and Economic Resources (RER)
rule that CUs are not applicable to airport facilities. Failing that, the Department will bring
forward an amendment to Section 33-8 of the County Code to clarify the legal ambiguity.

Insurance Deficiencies

AMS Recommendation

e (ommunication between the Property Manager and Risk Management
Division must be enhanced to ensure all tenants maintain adequate
insurance coverage. More importantly, greater diligence should be
exercised In assuring documents forwarded by tenants satisfy contractual
requirements, and are proper in form to minimize County exposure to loss.
Also, the Department should review the Automobile Liability waivers at
least annually, requiring that tenants substantiate the information on file
to assure continued exemption.
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e Separate policies should be obtained for Air Sal, Inc. and International
Flight Center, Inc. or the insurance carrier must substantiate in writing that
the coverage is sufficient to meet the requirements within each lease
agreement.

e Other tenants should be required to resolve noted deficiencies within 30
days.

Department Response
The Department concurs. Renewed or revised insurance certificates for the cited tenants

have been received by the Department’s Risk Management Division for review and
approval.

Billing Matters

AMS Recommendation
The Department should invoice WOM $3,236 within 60 days and update
PROPworks to reflect the correct lease rates. Prospectively, greater care should
be exercised to ensure that lease rates are properly adjusted.

Department Response

The Department is currently drafting a new lease agreement for Wings Over Miami
Museum, Inc. (WOM) based on Resolution R-712-13 to retroactively adjust the rent to
eliminate the outstanding balance.

The Department will continue to invoice land rents to C.R. Aviation as new hangars are now
in the design phase and construction should be completed by early 2015.

Utility Billings

AMS Recommendation
The Department should recover the $5,474 within 30 days, and work with the
tenant and WASD to promptly resolve the invoicing error.

Department Response

The Department concurs. The two meters cited in the audit were created as a result of the
assignment/purchase of FalconTrust Air, LLC to/by Landmark Aviation Miami, LLC and
temporarily assigned to MDAD during the transition period. The assignment was not
discontinued as anticipated. The tenant was billed $6,119.
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Security Deposits

AMS Recommendation
The Department should adjust the deposit requirement within 60 days. Also,
staff should be more diligent in assuring deposits accord with Agreement terms.

Department Response :

The Department concurs and sent demand letters requesting additional security deposit
amounts for the cited tenants. C.R. Aviation, Cuban Pilots Association and Silver Express
Co. Inc. have corrected the deficiencies. Miami Dade College has two lease payments, a
building lease which is properly secured and the corresponding pavement and land amount
which is paid in advance. A security deposit is not needed for the prepaid rent and the
agreement will be amended to remove a security deposit requirement for lease payments
paid in full and in advance.

Final Improvement Costs

AMS Recommendation
The Department must ensure audit reports are obtained and retained in
accordance with County guidelines. Advanced should submit the required
documentation due under the lease within 60 days. Prospectively, the

Department must exercise greater diligence in ensuring specified documents
are obtained when due.

Department Response

The Department concurs. A letter requesting an audit was sent to Advanced Real Estate
Holdings, LLC. All development lease agreements include a provision specifically requiring
tenants to submit all documentation pertaining to improvement and project costs upon
obtaining a Temporary Certificate of Occupancy (TCO) or a Certificate of Occupancy (CO).
However, delays in obtaining a CO and/or inspections of facilities may influence the timing
in submitting the audit report to the Department. The Department will modify its policy to
require the construction audit report during the semi-annual property inspections.

Should you have any questions regarding our response, please contact Evelyn Campos,
MDAD Division Director of Professional Compliance at 305-876-7390.

c: Honorable Harvey A. Ruvin, Clerk of Courts
Robert A. Cuevas, Jr., County Attorney
Jack Osterholt, Deputy Mayor
Edward Marquez, Deputy Mayor
Mary T. Cagle, Inspector General
Charles Anderson, Commission Auditor



Stokes, Jan Lisa (Aviation)

From: Arnold, Diane {Office of the Mayor) <NAJEE@miamidade.gov>

Sent: Monday, January 06, 2014 12:18 PM

To: Gonzalez, Emilio T, (Aviation)

Cc: Barroso, Hiram (Aviation); Jimenez, Barbara S. (Aviation); Stokes, Jan Lisa (Aviation);
Gomez, Lourdes (Office of the Mayor)

Subject: Assignment from the Mayor 259470

Attachments; disclaimer.txt; 253470_259470 Comm Heyman.pdf

Importance: High

OFFICE OF THE MAYOR - CORRESPONDENCE ASSIGNMENT

LOG NUMBER: 259470

OFFICE OF THE MAYOR ASSIGNMENT: Osterholt, Jack
DEPT ASSIGNED TO: Aviafion

DATE OF CORRESPONDENCE: 01/06/2014

DATE LOGGED AND ASSIGNED: 01/06/2014

SUBJECT: Kendall Tamiami Executive Airport Follow-up Audit response.

FROM:

REFERRED BY: Heyman, Sally .
FILE NUMBER:

DATE DUE: 01/20/2014

CROSS REFERENCE: CX 1-450

INTERIM RESPONSE FRCM:
STATING:

PLEASE PREPARE A:
MEMORANDUM

TO:
COMMISSIONER

FROM:
MAYOR (In Draft Form) - With Transmittal for the Mayor's signature

COPY/S TO: Heyman, Sally .
EXECUTIVE/SENIOR ASSISTANT TO THE MAYOR

OTHER INSTRUCTIONS:

DATE CLOSED:
ATTENTION: Jan Lisa Stokes

ANY QUESTIONS PLEASE CALL:



BoOoARD OF COUNTY COMMISSIONERS

COMMISSIONER SALLY A.HEYMAN
DISTRICT 4

. Carlos A, Gimenez .
TO Mayor DATE: January 6, 2014

IBJECT: Kendall-Tamiami Executive Alrport
Follow-up Audit response

FROM: Sally A, Heyman
Commissioner
District 4

I am in receipt of ydﬁr memorandum dated November 27, 2013 where you provide the follow-up Audit for the
Kendall-Tamiami Executive Airport.

1'd like to know what is being done to those tenants that continue to violate the rules at the Kendall-Tamiami
Executive Airport.

Thank you for your prompt response to this matter.

C: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners

Honorable Harvey A. Ruvin, Clerk of the Courts
Robert A, Cuevas Jr., County Attorney
Jack Osterholt, Deputy Mayor
Edward Marquez, Deputy Mayor -

. Emilio T. Gonzalez, Ph.D., Director, Miami-Dade Aviation Department
Cathy Jackson, Director, Audit and Management Services Department
Jennifer Moon, Director, Office of Management and Budget
David Downey, Fire Chief, Miami-Dade Fire Rescue Depattthent
Mary T. Cagle, Inspector General
Charles Anderson, Commission Auditor




Pride,

Christine (Office of the Mayor)

From: Gimenez, Carlos A, (Office of the Mayor)
Sent: Monday, January 06, 2014 11:09 AM

To: Pride, Christine (Office of the Mayor)
Subject: Fwd: Kendall Tamiami Airport
Attachments: Kendall Tamiami Airpcrt.pdf; ATT0000L.htm

Please assign to Jack

Alex Ferro

Begin forwarded message:

From: "Juncadslla-Ferrelro, Marla {DIST4}" <MARY4A@mlamidade.gov>

Date; January 6, 2014 at 10:17:44 AM EST

To: "Gimenez, Carlos A. (Office of the Mayor)" <Carlos Gimenez@mlamidade.gov>

Cc: “Jordan, Barbara (DIST1)" <BJORDAN@miamidade.gov>, "Monestime, Jean. {DIST2}"
<jemo@miamidade.gov>, "Edmonson, Audrey M. (DIST3)" <AAME @miamidade .gov>, "Barreiro, Bruno
A, {DIST5}" <BRUNQO @miamidade.gov>, "Sosa, Rebeca (Office of the Chair)” <SQSA@ miamidade.gov>,
"Suarez, Xavier {DIST7)" <XavierSuarez@miamidade.gov>, "Bell, Lynda (DISTS)"
<LyndaBeli@mlamidade.gov>, "Moss, Dennis C. {DIST9)" <CDCM@miamidade gov>, "Souto, JavierD
{DIST10)" <CIDS @miamidade.gov>, "Zapata, Juan C. (DIST11)" <zap@miamidade.gov>, "Diaz, Jose
\"Pepe\" (DIST12)" <JPDIAZ@miamidade.gov>, "Bovo Jr., Esteban (DIST13}" <Bovo@miamidade,gov>,
"Hawkins, Ryan {DIST1}" <ryanh@miamidade.gov>, "McCracking, Sean (DIST2)"
<MCCRAS@miamidade.gov>, "Brutus, Akeem (DIST3)" <br_utus@mi'amidade.go'v>-,l“Avaio, Marlene
{DISTS)" <AVALO@mlamidade.gov>, "Aguirre, Betty {Office of the Chair)" <BETTYA@ miamidade.gov>,
"Gonzalez, Ricardo (DIST7}" <reg@mlamidade.gov>, "Borrego, Eddie (DIST8)"
<eddieb@miamidade.gov>, “Bannerman, Wayman G. (DISTS)" <WGB@miamidade.gov>, "Rodriguez,
Mercedes L. (DIST10)" <MLR®miamidade.gov>, "Lievano, Maria (DIST12)" <MARIACL@miamidade.gov>,
"Garcia, Alina {DIST13)" <AGAR@miamidade gov>, "Amadot, Margaret {DIST4)"
<AMADORM@miamidade.gov>, "Ruvin, Harvey {COC)" <HARVEY@miamidade.gov>, "Cuevas, Ji. R.A.
{CAQ)" <RAC1@miamidade.gov>, "Osterholt; Jack (Office of the Mayor)" <iosterholt@miamidade.gov>,
"Marquez, Edward {Office of the Mayor)" <marquez@mjamidade.gov>, "Gonzalez, Emilio T, (Aviation)"
<ETGonzalez@miami-airport.com>, "Jackson, Cathy (AMS)" <CI5680@miamidade.gov>, "Maoon, Jennifer
(OMB)" <JGM@miamidade gov>, "Downey, David (MDFR)" <downeyd @miamidade.gov>, "Anderson,
Charles (OCA)" <CANDERS@miamidade.gov>, "Liu, Patra (OI1G)" <liup@miamidade gov>

Subject: Kendall Tamiami Alrport

Good morning and happy New Year,
Please be advised that the attached memo is sent on behalf of Commissioner Saily Heyman.
Thank you and have a great day!

Kind regards,

| Mary Yuneadella-Feveis  §

Deputy Chief of Staff

Commissioner Sally A. Heyman




MIAMIDADER!

Memorandum
Date; November 27, 2013
To: Honorable Chairwoman Rebeca Sosa

and Members, Board of County Commissioners

From: Carlos A. Gimen
Mayor

Subject: Kendall-Tamiami Executive Alxport Follow-Up Audit

At the request of Commissioner Juan C. Zapata, the Audit and Management Services
Department (AMS) reviewed tenant leases at the Kendall-Tamiami Executive Airport. The
scope of the examination encompassed evaluating Miami-Dade Aviation Department’s
(Department’s) management of its leasing function, as well as assessing tenant compliance with
key confract provisions such as leasehold use and permitting, as well as billing accuracy and
collections.. :

Overall, improvements were noted in the Department’s oversight of its tenant operations since
the last AMS audit performed in August 2011, Site inspections were conducted at least annually,
and tenants were formally notified of any violations. However, leasehold use remains a concem,
as several tepants continue 1o allow their subtenants to store unauthorized items in T-Hangars

“and a number of the required fire extinguishers to be on hand were expired. These and other

findings are further detailed in the attached Repott.

Pleasc contact Cathy Jackson, Director, Audit and Management Services, at 305-349-6100,
should you have any questions regarding the Audit Report.

Attachments

¢: Honorable Harvey A. Ruvin, Clerk of the Courts
Robert A. Cuevas Jr,, County Attorney
Jack Osterholt, Deputy Mayor
Edward Marquez, Deputy Mayor
Emilio T. Gonzalez, Ph.D., Director, Miami-Dade Aviation Department
Cathiy Jackson, Director, Audit and Management Services Department
Jennifer Moon, Director, Office of Management and Budget
David Downey, Fire Chief, Miami-Dade Fire Rescue Department
Patra Liu, Interim Inspector General
Charles Anderson, Commission Auditor



Memorandum
Date: November 27, 2013

To: Emilio T. Gonzalez, Ph.D., Director
Miami-Dade Aviation Department

From: Cathy Jackson, Director
Audit and Management Services Department

Subject:  Kendall-Tamiami Bxecutive Airport Follow-Up Audit

PURPOSE AND SCOPE

We conducted an audit of tenant leases m effect as of June 30, 2013 at the Kendall-Tamiami
Executive Airport (the Airport), as a follow-up to our audit report dated August 15, 2011, The
abjectives were to assess propriety of rental billings, verify staff adherence to applicable policies
and procedures, and evaluate tenant compliance with key lease provisions, such as leasehold use,
permits, insnrance, and security deposit requirements. Cur audit included interviews with staff
and tenants, examinationt of pertinent documentary evidence, and physical inspection of the
leaseholds. ‘We also assessed the status of corrective actions taken by the Department to address
ptior andit recommendations (Exhibit I).

BACKGROUND

‘The Alrport spans 1,380 acres, has three runways, and primarily serves corporate, recreational,
and other private operators. Both domestic and international flights are permitted at the Ajrport,
however, international arrivals are supervised by the U.S. Customs and Border Protection
Agency. The Fixed-Base Operators (FBO), Air Sal, Inc., International Flight Center, Inc.,
Landmark Aviation Miami, LLC (Landmark), and Reliance Aviation-Miami, LI.C, provide a
variety of services such as fueling, mainfenance, aircraft storage, flight instruction, and charter
services for Airport pairons. Additionally, there are ten other tenants that lease hangar bays and
tie-dowans for aireraft storage and maintenance services (Schedule I). Land and building lease
rates are established annually by the Board of County Commissioners (BCC).

Also, the Airport has private Development Leases with tenants to develop, lease, and operate
facilities constructed. These ténants pay orily land and pavement rent until improvement costs
have been fully amortized, at which point facility ownership reverts to Miami-Dade County (the
County) and riormal rental rates are charged. As of June 30, 2013, private development projects
completed at a cost of approximately $18.8 million have provided improved FBO amenities, as
well as T-Hangar bays and storage facilities. Additionally, four tenants (Advanced Real Estate
Holdings, LLC, Landmark, TMB Lot 46, LLC, and TMB Lot 48, LLC) have development
projects inderway or pending, and in May 2013, the Department executed a new Development
Lease with. GR Jet Service, Inc. to develop 560,000 square feet of land at a minimum cost of
$3.2 million within the next five years (Schedule II).
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The Airport’s operating revenues and expenses for the five years ended September 30, 2013 are
suimmarized in Table 1.
Table

Summary of Operating Revenues and Expenses
For the Five Years Ended September 36, 2013

YERIES:
Rentals $ 1983368 § 1,966,181 $ 1,956,810 § LR€0A52 § 2012630
Qongesston Fées 186,029 214,899 235,339 209,662 231,654
Othist Reventes 38188 65,012 118,957 42250 40,159
2207785 2246092 2312106 2,121.364 2284443

Expensgess -

Eraployee Salaries and Berefits 1035096 1279526 1444039 1,280,395 1436255
Blectticity 128,451 112,393 101,518 ©4,986 99,917
Security Services 95,740 113,860 114,201 60,295 5439
Tuel 16,120 36:947 49,455 55467 54,834
Othor Expenses: 3402 22,656 21927 15,297 2,562

1274809 1565382  L73L140 1507443 1,803,007

Allgeated Adminfstrative. Overhiead 1,858.583  1.921,661  2,029.087 3085106  2,009284
Operating Bxpenses Before Depreciation 3,133,392 3487043 3,960,227 _ 3,592,549 3,612,261
Cperating Loss Befote Depreciation 925,507) (1,240,951) (1448,121) (1474185 (1,327,848)
Depreciation , 1245108 1241316 _ 1344605 ' 1318984 1310460
, Operating Loss 3217071 $(2482.267) §(2,692.816) $(2,790,169) $12.638,308)
Number of Emplovees:. : :

Mainteniance 9 11 11. 5 u
Security atd Operations i 7 7 7 8

16 18 18 16 1%

‘Bousee: PeopleSeft Genoral Ledger andMiami-Dade Aviation Diepartment:

SUMMARY RESULTS

Since our last review in August 2011, improvements were noted in the Department’s oversight of
its tenant operations. Site inspections were conducted by the Property Manager af least annually,
and tenants were formally notified of any violations. However, several findings from the prior
audit were only partially resolved (Exhibit I). Leasehold use remains a concern, as several
tenants continue 1o store unauthorized items in the T-Hangars, and some illegally parked
inoperable aircraft previously communicated were not removed from the ramp. Also,
Companies continue to provide services to tenants and subtenants without the requisite permits.
The Départment should assess penalties to encourage compliance. As of June 30, 2013,
11 tenants had delinquent balances in excess of 90 days totaling $324,762, and four tenants have
been operating under expired agreements for up to eight years. Prospectively, every effort must
be made to execufe leases prior to the expiry date, and the Department should continue to
aggressively pursue collection of delihquent balances, °

These and other findings, together with our recommendations, are more fully discussed in the
remainder of this repart. We appreciate the cooperation extended to our staff during the audit
process. A written response to this report is requested within 30 days, in accordance with
Administrative Order 3-7. Please contact Janice Smith, Audit Manager, at 305-349-6100, if you
have any questions or need further clarification.
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FINDINGS AND RECOMMENDATIONS

Outstanding Balances and Expired Leases

As of June 30, 2013, 11 tenants had delinquent balanoces in excess of 90 days totaling $324,762
(Table IT), Past due amounts owed by LaCross Aviation, LLC and Biscayne Helicopters, Inc.
-aggregating $145,859 have been deerned uncollectible by the Department, however, BCC write-
off approval is pending, The reduction in delinquencies since our last review in March 2011 is
mainly attributed to the payment of FalconTrust Air, LLC (FalconTrust) outstanding balance by
Landmark., The County assigned the lease to Landmark, effective September 7, 2011, after the
Company assurned the mortgage on the buildings constructed by FalconTrust.

Table II’
Delinguerni Aceounts

/0%
Silver Express Ca,, lnc, T-136 OO0 0680705 5311
CR. Aviatiod, Ino. T-145  10AL9Y  9/30/04 19,543
Pertinstda Avtorites, Ine. Te163 20101 012106 -
148,376
- 105 584 75228 108,503 105,503 -
Biscayne Helieoptets, o, ¥ - - “ 40,785 40,785 40,336 40,35 8,738
Skykar Aviation; Ing. © - “ » 1,091 7,091 7,091 - 7091 -
Cuban Pilots Association T-3552  Q6N8I0T  06/1717 2,651 1484 2797 2726 -
HME Healthedre Corporatior TS148 040100 033114 76,221 66,995 14,081 403 20,170
Faternational Pifght Center, Int. T-9343 TR0 103174 - - 381 287 41,934
TMI Lt 46, LLE 3276 L0760 10725730 - - 10y 19 2,975
FaloonTrust Air, LLG = - - 500,807 421,008 - - -
BIR Mandpement Carporsition = - - 28,660 28,640 - - -
Advenced Real Bstito Bo{ding, LG T-3642 03713407 03/12/32 15,268 BT - - 7,147
Seminole Farms of South Rlogide « - . 2,301 ] ?,2?1 - - -
_ T79208 651290 _ i70338 156,495 80,964
Total S 927584 § 75305+ $885,065 & 924762 § 121898
Fouree: Mo Dode Aviation, Depattment Flngwres Disiios ‘
* Loedo erstnatsd and fedatit vevsted the prefises:

A The amouttowed was wiitien off,
2 Credils wre fatded by ilie Defisshtet to eoiios sopouit

Four tenants with delinquent balances in excess of 90 days totaling $168,267 have been
operating under expired agreements for up to eight years as of June. 30, 2013 (Table II).” Silver
Express Co., Ine. operates a flight training school in Building 102 under an Agreement that
expired in 2005 The building was condemned by the County as an unsafe structure in 2007 due
to failure to obtain the 40-year certification. The Department determined it would be more cost-
effective to replace the building, and thus datages sustained to the roof and other areas have not
been repaited. Due to thesé nmresolved issues, the tenant discontinued paying rent in September
2012, and opted instead to deposit the amounts in an escrow account until the situation is
remedied. Building 109, occupied by C.R. Aviation, Inc., was also deemed unsafe by the
County, and thus Agreements ‘with these tenants will not be execited until the structures are
replaced in Febroary 2015.




Audit Report — Kendall-Tamiami Executive Airport Follow-Up Audit
Page 4

The lease renewal with Wings Over Miami Museum, Inc. (WOM) was approved by the BCC on
September 4, 2013. Lastly, Peninsula Avionics, Inc. has not been willing to execute a new lease
due to dispute over square footage occupied. A property survey was completed in an effort to
resolve the issue, however, execution of the lease is pending collection of outstanding balances.

Recommendation

The Department should resolve these issues within 90 days. Further, the
Department should not allow large unpaid balances to accumulate without
increasing deposits or commencing eviction proceedings. Silver Express should
be immediately relocated in the interest of public safety to avoid potential
liabilities that may arise.

Hanear and Eand Use Violatiens

The Propetty Manager inspects leaseholds at least annually, and tenants are notified via mail to
correct noted violations. Nonetheless, AMS inspected 133 hangars, noting 51 were non-
compliant, including 11 previously cited for similar exceptions. Several tenants continue to
disregard Airport policies, and use the hangars to store inoperable aircraft, automobiles,
motoreycles, flammable chemicals, as well as household items (Exhibit II). Also, portable fire
extinguishers located in most hangars were expired and/or had not been inspected at least
annually, and one unit (Building 235, Hangar 26) was equipped with a central air conditioner.
Although requested, a copy of the installation permit was not provided.

Further, four tenants continue to store inoperable aircraft, and others are awaiting maintenance
on the ramp, beyond the 60-day period permitted by the Department. Although penalties up to
$500 per day could have been assessed, none were imposed. More specifically:

C.R. Aviation, Inc.: Three non-flyable aircraft, including one cited in the prior report, were
parked on the ramp.

International Flight Center, Inc.: Although items previously cited had been removed, another
three non-flyable aircraft awaiting maintenance were parked on the ramp.

Silver Express Co., Inc.: A non-flyable aircraft cited in two prior audit repotts remained parked
on the ramp, despite requests from the Department to correct the vielation.

Peninsula Avionics, Inc.: One inoperable aircraft was parked on the ramp.

Recommendation

The Department should remind tenants of their responsibilities to strictly comply
with County policies, assess penalties to assure compliance, or evict habitual
violators.
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Unauthorized Subleases and Excessive Rents

As of June 30, 2013, 21 subleases, including 12 cited in the prior report, have not been submitted
to the Departinent for authorization. Another 16 were received by the Department, however,
they had not been formally approved as of September 30, 2013 (Schedule IIT). Tenants are not
allowed to sublease the premises without the Department’s prior written consent. Further,
C.R. Aviation, Inc. continnes to charge Aviation Maintenance Training, Inc. far in excess of the
10% ceiling allowed by the County, after adjustments for common cost allowances such as
utilities, insurance, and maintenance. Similarly, International Flight Center, Inc. charges its
subtenant in excess of the allowable 10% ceiling.

Recommendation

Compliance ‘with County policy should be strictly .enforced, and thus all
subleasing activities should be formally approved ar terminated by the
Department. Tenants should be reminded of their fesponsibility to adhere to rate
ceilings, or face penalties.

‘Unauthorized Concessions

As previously communicated, janitorial services are being provided to tenants and subtenants
without the requisite permits. Similarly, Companies continue to opetate vending machines that
have been installed at different locations throughout the Airport without Department approval
(Table I). Pursuant to Operational Directive 99-01, service pmv1ders must obtain a permit’
prior to conducting business on Airport premises.

Table 1M1
‘Unpermitied Activities
As of May 2013

Dn't rbs of Fort Lauderdale, LLC Miami Dade College
Federal Aviation Adiniistration - Tower

ice | iservices, nc. ' L N .
Nice Maultiservices, o Federal Aviation Adminigtration:- Station
Service Mastets Latidmiatk AviationMiami, LLC
Total Gleaning Reliance AviatiopMiami, LLC (ADF Alrways)

Tu»Oounty Lomping Servwc, an Miami-Dade Fire Depatiment

Cooa-Cola Reliance Av;ation—Mzann LLC _
Ta-Ma-Do: Vending Corp. ! Relignee Aviation-Miami, LLC/(ADF Aifways)
MSL Company * Siltver Express Co., Inc.

PepsiCo* Air Sal, Ine,

[Royal Venders, Ing,* ) Wings Over Miami Museum, nc.

Souwree: PROPwarics, Physical Observations; snd Depattment records
! Thesa Compriies wers ¢ifed fu our prinr audit keport datedl Augast 15, 2011
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Recommendation

The Department should review unauthorized activities and issue permits, as
appropriate, to comply with County policies. Further, at least annually, tenants
should confirm all service providers to assure the Companies are duly permitted.

Permits and Licenses

As shown in Schedule IV, several tenants and subtenants were unable to furnish evidence that
the requisite licenses and/or permits had been obtained, as stipulated in the Agreements.
Moreover, three Companies cited in two prior audits, Atlantic Aviation Group, Lockheed Martin
Corporation, and Tamiami Air, Inc., still have not substantiated payment of the required Local
Business Tax, despite Department requests to correct the deficiencies.

Further, as stated in our Final Audit Report dated July 31, 2012, the Development Setvices
Division of the Regulatory and Economic Resources Departrent reaffirmed that a Certificate of
Use is required for any business in unincorporated Miami-Dade County. The Department should
promptly clarify this issue and enforce tenant compliance, as required.

Recommendation

Tenants should be required to resolve these deficiencies within 60 days, and the
Department should consider assessing penalties to assure compliance, or evicting
habitual violators,

Insurance Deficiencies

Proof of requisite insurance coverage was not on file for TMB Lot.46, LLC and TMB Lot 48,
LLC. Apparently, the Property Manager did not submit copies of the exccuted lease documents
dated November 2011 to the Risk Management Division until after our inquiries in May 2013.

Tenants that are exempt from acquiring Automobile Liabilify coverage must submit to the
Department signed statements certifying that vehicles will not be used in connection with their
operations under the Agreement. However, the statements on file for three tenants were
executed more than ten years ago. :

We also noted that the Automobile Liability coverage was combined under a single policy for
two affiliated Companies (Air Sal, Inc. and International Flight Center, Inc.), and it does not
appear the coverage is sufficient to meet the minimum requirements established in the respective
lease agreements.
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Other deficiencies noted as of July 16, 2013 are summarized below:

Reliance Aviation-Miami, LLC; The Pollution and Remediation Legal Liability coverage on
file expired April 15, 2012,

HMD Healthcare Corporation: The Pollution and Remediation Legal Liability éoverage on
file expired December 10, 2012. Additionally, there is no proof of Automobile Liability
coverage on file. '

Advanced Real Estate Holding, LLC: The General Liability coverage is for $1 million, rather
than $5 million single limit per occurrence. The Department claims this is a typographical error,
however, the Agreement has not been formally amended.

Tamiami Air, Inc.; The General Liability certificate on file expired June 25, 2013. We also
noted that the coverage was for $1 million, rather than $5 million single limit per occurrence.

Recommendation

¢ Communication between the Property Manager and Risk Management
Division must be enhanced to ensure all tenants maintain adequate insurance
coverage., Mote importantly, greater diligence should be exercised in assuring
documents forwarded by tenants satisfy contractual requirements and are
proper in form to minimize County exposure to loss. Also, the Department
should review the Automobile Liability waivers at least annually, requiring
that teriants substantiate the information on file to assure continued
exemption.

¢ Separate policies should be obtained for Air Sal, Inc. and International Flight
Center, Inc., or the insurance carrier must substantiate in writing that the
coverage is sufficient to meet the requirements within each lease agreement.

e Other tenants should be required to resolve noted deficiencies within 30 days.
Billing Matters

Lease rates for the Office and Gift Shop occupied by WOM were adjusted for changes in the
Consumer Price Index (CPI), and the tenant billing was retroactively adjusted through
April 2012. However, PROPworks was not updated to reflect the corrected rates, and thus rents
invoiced have been understated since May 2012. Likewise, the lease rate for the Patio has not
been adjusted for CPI changes since 2005. In the aggregate, we estimate WOM owes the
Departmetit an additional $3,236 through June 2013.

C.R. Aviation, Inc, has not been billed for the use of two steel hangars, although the BCC
approved rental rates of $2.84 per square foot, effective October 2012.
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Recommendation

The Depértmen’s should invoice WOM $3,236¢ within 60 days and update
PROPworks to reflect the correct lease rates. Prospectively, greater care should
be exercised to ensure that lease rates are properly adjusted.

Utility Billings

Miami-Dade Water and Sewer Department (WASD) is invoicing thé Department for two meters
(92681300 and 43765547) related to service located at Building 238, which is ocoupied by
Landmark., However, the Deparfment has not soughit reimbursement for amounts paid, totaling
$5,474, during the period September 2011 to March 2013,

Recommendation

The Department should tecover the $5,474 within 30 days, and work with the
tenant ard WASD to promptly resolve the invoicing error.

Security Deposits

Four tenants have not posted the required security deposits (Table IV). Pursuant fo the
Agreements, tenants must maintain a security deposit equivalent to two or three times the tent
and applicable State sales taxes.

Table IV

Security Deposit Deficlencies
As of June 30, 2013

Miami Dade College * $ 1439 $-~ 12431 $ 2,465 2,465
C.R. Avition, Tng, 12398 10,830 1,568 1,568
Cuban Pilots Assoclition 662 - 75 " 662,
Silver Bxpress €o. Toe, 6,054 5,500 To554 554
FaloonTrnst Afr, TLG? - - 41,901 -
A Sal, Tne. 17,390 17,390 13,150 .
Advaneé Real Pstate Holding, LLC 7,147 7,147 7,147 -
International Flight Cester, Inc, 41,934 41,934 2613 -

§ 100481 § 95232 § 70123 $  S5.04%

Sonrce: PeopleSoft, PROPworks; Leaso Agreements, anid Departrent recqrds
T Althouph rent payments.ire puid annaally in sdvance, 1 security deposit is required per the Lease Agreentent,
* The lense wag nasigned tu Landmack Avistion Miani, LLC ond termant.vacated the prenises,

Recommendation

The Department should adjust the deposit requirements within 60 days, Also,
staff should be more diligent in assuring deposits accord with Agreement terms.
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Final Improvement Costs

As previously mentioned, the County executed private Development Leases with tenants to
expand and improve services at the Airport. These tenants are required to submit independent
audit repotts certifying actual costs invested within 90 days of project completion. However,
audit reports could not be located for four tenants (Schedule II), and Advanced Real Estate
Holding, LLC (Advanced) has not submitted their final audit, although the expiry date was
June 2012.

Recommendation

The Department must ensure audit reports are obtained and retained in accordance
with County guidelines. Advanced should subrhit the required documentation due
under the lease within 60 days. Prospectively, the Department must exercise
greater diligence in ensuring specified documents are obtained when due.

Clag
Attachments

c: Honorable Harvey A. Ruvin, Clerk of the Courts
Robert A. Cuevas Jr., County Attorney
Jack Osterholt, Deputy Mayor
Edward Marquez, Deputy Mayor
Jennifer Moon, Director, Office of Management and Budget
David Downey, Fire Chief, Miami-Dade Fire Rescue
Patra Liu, Interim Inspector General
Charles Anderson, Commission Auditor
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Sehedule JIL

Kendali-Tamiami Executive Airport Follow-Up Audlt
Summary of Unauthorized Subleases
__Ax'of June 30, 2013

 Actolocate

|Air Medicat Service

C & G Airetafi Maintenancs & Part Sales
David Pitieds, Tns.. .
Helicopter Partners®

Hughes Plying Setvice®

Superior Adrplane Inferiors

‘Tamiami Afrcraft Services®

Treaguré Air Charters, LLC

Victoria Trading

Alpraft Development Flight Airways®
‘Amgrican Afrparts .
Angel Flight Miami®

ASG Aerospave®

Atlantic Aviation Group®

Aviationt Medical Bxaminer, Fred Furgang, MD, LLC
Aviatfonies

Corparate Adr Charters, [ne2

HMC Helicopter, Ine,*

Quality Corporate Adteraft Services, Ine?
Tamiang Alr, Tnc. ' » Ambassador Travel Services, Inc.?

Landmyitk Aviation Miaml, LLG!

Reliance Aviation-Mismi; LLC

Advanced Real Estate Holding, LLC Top Gum
Ar Sal, In, Miami Sky Diving’
R Aviation, Tno. Aviaﬁ?n I\{g?htehanoc Training, Inc?
' |Avionies Link?
International Flight Center, Ins, ALCA Aviphies
: Aere General Components, LLC

I Tcan Internationsl*

Landmark Aviation Miami, 1LLC" ) . ’ '
ark Aviation i, LM Atorafi® ‘

MiamiFly (formerly 8 subtenant of Adr Ssl, Ing.}
Amerlean Flying Acadery
Aviator Services, Ine.?
Benipaula, Ine,
Tartanii Adr, Ine. : Panait Flying Club*
Pilot Training Center®
Propel Aviation Services, LLCH
'Wayne's Matutenance Setvrice®

Source: Tenant files and Depainent fedords
£ Fomierly EaleonTrust Afr, LLC

2 The fenants wers eifed with nauthorized subleases in our prics mudit refiort dated Angust 15, 2011. Tenzints are not allowed to:sublease the premises without the
Deparinient's prior written consent,




Kendall-Taminmi Executive Airport Follow-Up Audit
Peymity and Licenses Exeoptions

Agra General Components, LLCALandmark Aviation Miami;, LLC)
Asrolocate, LLC/(Lmndmark Aviation Mismi, LLC)

Alroraft Development Flight Ajrways/(Reliance Aviation~-Miami, LLG)
Alr Medical Services, LLC/(Landinark Aviation Miami, LLC)
Ambagsador Travel/(Tamiami Afr, Inc.)

American Alrparts Inc./(Reliance Aviation-Miami, LLC)

American Rlying Academy/ Tamiami Air, Ine.)

|Angel Flight Miami/(Rellancs Avlation-Miami, LLC)

Atlantic Aviation Group/(Refiante Aviatfion-Miami, LLC)®

Aviator Setvices/(Tamiami-Alr, Inc.)

Aviatronics Inc./(Reliances Aviation-Miami, LLC)

Benipanla, Inc/(Tamiami Air, Ine.)

C.R. Aviation, Inc,

Thavid Pineds, Inc/(Landmark Aviation Misni, LLC)

Fred A Furgang, MD, LLC/(Reliancs Aviation-Miami, LLC)
Helicopter Partners, Ine./(Landmark Aviation Miami, LLC)

HMC Helicopter Service Ine./(Reliance Aviation-Miami, LLC)
HMD Healtheate Corporation’

Lockhesd Martin Corporation{Federal Aviation Administration)®
Miami Dade College

Miami-Dade Fite Departmient

Miami-Dade Police Department™

Miami Fly (Landmark Aviation Miami, 1LC)

Panair Flying Club/(Tamiami Ajr, Ino.)

Pilots TraningK Tamdami-Afr, Inc.)*

Quality Cotporate Alverafi Servicos/{Reliance Avistion-Miami, LLC)
Reliance Aviation-Miam, L1.C .

Superior Afplane Interiors, Ine./(Landmark Aviation Miami, LLC)
Tamiami Adr, Tne.”

Tamiawl Aircraft Services Corp (Landmarl Aviation Miami, LLCY
Top Gua Flight Avademy Inc/(Advahts Real Hstate Holding, LLC)
Treasure Alr Charters, LLO/{Landiiatk Aviation Miami, LLC)
Vistoria Trading; LLCKLatidmatk Aviation Miatni, LLC)

Wayne's Atreraft Malntenance Inc./(Tamiami Alr, Tric.)

Wings Over Miatii Museum, Tno.

Elie!

RO O HHMNRKK KK
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Schedule IV

b

XS

Swte: FAMIS, Mizmi-Datde County Websites, and Physical Observatians
! A% of Juiic.30, 2013,
 * As ofMay 17,2013,

¥ These Compantes wese cited with similar exceptions in onx prior smditreport dated August 15, 2011, and the conditions remain snresolved,
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i Exhibit I
Kendal-Tamiami Executive Airport Follow-up Audit
T-Hangar Observations as of May 15 and 16, 2013

Air Sal. Inc.

Bldg 120 - Hangar 11 Bldg 120A — Hangar 2

Page [ of &



Kendall-Tamiami Executive Airport Follow-up Audit
T-Hangar Observations as of May 15 and 16,2013

Air Sal, Inc. (Con

Bldg 120A - Hangar 12 ‘

Page2.0f9
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Kendall-Tamiami Executive Airport Follovw-up Audit
T-Hangar Observations as of May 15 and 16, 2013

Reljance Aviation-Miami, LLC

i
.

Rl

Bldg 225 - Hangar 6 Bldg 225 — Hapgar 16
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Kendall-Tamiami Execative Alrport Follow-up Audit
T-Hangar Observations as of May 15 and 16, 2013

e

SeEe e
i ,

Bidg 233 - Hangar 6 Bldg 233 - Hangar 9
Page 4 of 9
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Kendali-Tamiami Executive Airport Follow-up Audit,
T-Hangar Observations as of May 15 and 16, 2013

Tamiami Air, Inc. {Cont.) .

T '»:'_‘ﬂ.".-":‘-‘-b‘#—:-,
-

oS

S

e

: e
> " < £ = 3 3 X ======:' 5
Bldg 234 - Hangar 16 Bldg 234 - Hangar 21
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_ Exhibit I
Kendall-Tamiami Executive Airport Follow-up Audit :
T-Hangar Ohservations as of May 15 and 16, 2013

Tamiami Air. Ine. (Cont.}

i

7]

i

tie

Sr
S

e

Bldg 235 - Hangar 26 Bldg 235 — Hangar 32
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; Exhibit 11
Kendall-Tamiami Executive Airport Follow-up Audit
T-Hangar Observations as of May 15 and 16,2013

Tamiami Air, Ine. (Cont.)

RSN
O
Ul

e e

Bldg 235 - Hangar 36 _

Landmark Aviation Miami, 11LC :

Bldg 241 - Hangar 208 : Bldg 241 — Hangar 212
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Kendall-Tamiami Executive Airport Follow-up Audit
T-Hangar Observations as of May 15 anrd 16, 2013

A siopmumiaste
T

P QR Ry
e
Sregeiis ==

Bldg 242 - Hangar 321 Bldg 242 - Hangar 324
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Exhibit 11
Kendall-Tamiami Executive Airport Follow-up Audit :
T-Hangar Observations as of May 15 and 16, 2013

Landmar Aviation Miami, LLC (Cont.)

Bldg 242 - Hangar 334

Bldg 243 - Hangar 441
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