MIAMIDADE

Memorandum

Date: March 24, 2014
To: Honorable Chairwoman Rebeca Sosa

and Members, Board ofg%unty Commissioners
From: Carlos A. Gimenez =7 7

Mayor

Subject: Report of Space in Col nty-Owned or Leased Buildings

The attached report is in response to Resolution R-239-14 approved by the Board of County
Commissioners (Board) on March 4, 2014, which requests a report that identifies all County-owned or
leased buildings, and office space that is currently vacant or otherwise not being occupied or used,
including portions of any buildings or office space.

The report identifies a total of 70 spaces that fall within the parameters of the information requested. A
brief summary is included in Table 1, sorted by the owner County department. Information on each
location is shown in Table 2, including the details of any vacancies, pending leases associated with
currently unoccupied spaces, as well as other comments associated with the current status of each
location.

The Internal Services Department continues with the process of moving staff and office locations from
privately-leased locations to vacant County-owned office space as opportunities become available.
Since 2011, a total of 16 leases, involving 141,352 square feet of privately-held leases have been
cancelled, saving the County approximately $1,802,619 annually. This is an ongoing process, and any
available, appropriate office space identified in this report will be taken into consideration for additional
moves from privately-held leases to vacant County space.

Additionally, as non-County entities continue to approach the County with requests to lease County-
owned office space or properties, it is staff’s intent to negotiate market rate leases.

Should you have any questions, please contact Leland Salomon, Assistant Director, Internal
Services Department, at 305-375-4421.

Attachments

c: Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Leland Salomon, Assistant Director, Internal Services Department
Charles Anderson, Commission Auditor




TABLE |

Summary of Vacant Space: County-Owned Properties

Vacant Not Available Not
Available Available due to Available
Spaces Leasable . \ .
Department dentified! Square without with Pending due to

geet Restrictions | Restrictions? | Leases/User Physical

Commitments Condition
Aviation 18 1,161,267 426,474 0 85,364 649,429
Community Action and Human Services 13 21,841 0 0 21,841 0
Corrections and Rehabilitation 2 74,700 7,300 0 67,400 0
Internal Services 30 283,980 111,831 0 141,131 31,018
PortMiami 4 2972 1,950 0 422 600
Pubtic Housing and Community Development 3 17,873 0 17,873 0 0
Total 70 | 1,562,633 547,555 17,873 316,158 681,047

1~ Actual unit count not available at all properties, where large blocks of square footage may represent any number of spaces.

2 - Restrictions include terms such as federal lending guidelines.
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