Memorandum &S

Date: August 12, 2014

To: Honorable Chairwoman Rebeca Sosa
and Members, Board of Coun ""m#hissioners’

From: Carlos A. Gimenez
Mayor ‘
Subject: Semi-Annual Compliance Report Rélafed to the Small Business Enterprise and

Community Workforce Program Goals: Period Covering January 1 — June 30, 2014

This report is pursuant to Resolution R-1007-13, sponsored by Commissioner Barbara J. Jordan, and
approved by the Board of County Commissioners (Board) on December 3, 2013. Resolution R-1007-
13 requested that a semi-annual report, showing the status of contractor compliance with Small
Business Enterprise (SBE) and Community Workforce Program (CWP) goals assigned to ongoing
contracts, be provided. More specifically, R-1007-13 directed the inclusion of contracts and work
orders valued at $500,000 or more and that are 50 to 100 percent complete based on dollars paid on
the contract.

In accordance with the Board's direction, the Internal Services Department's Small Business
Development Division, which is responsible for ongoing monitoring and compliance of assigned goals
for the SBE and CWP programs, developed the attached report. This is the first edition of this semi-
annual report and covers the period from January 1, 2014 through June 30, 2014. Some highlights
are as follows:
e 70 contracts fell within the reporting criteria under R-1007-13 for SBE goals, of which 43 have
already met or exceeded their assigned SBE goals.
e 17 contracts fell within the reporting criteria under R-1007-13 for CWP goals, of which nine have
already met or exceeded their assigned CWP goal and the remaining eight contracts did not
have any new hires to date.

It is important to note that projects which have yet to reach their goals are not necessarily out of
compliance, but may have not yet reached a phase in their project where they are able to utilize the
subcontractors that will ensure they achieve their assigned goal prior to project completion.

At this time, of the projects that fell within the reporting criteria under R-1007-13, none are in serious
jeopardy of enforcement action. We will point out any potential or ongoing issues with contractors in
our future semi-annual reports.

If you have questions or concerns, please feel free to contact Lester Sola, Director of the Internal
Services Department, at 305-375-2363.

c Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor
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