Memorandum @

Date: November 17, 2014
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
- e
From: Carlos A. Gime/n‘ez&/ -
Mayor e
Subject: Quarterly Report of Employee Idas/Suggestions — Directive # 141885

This report is in response to Resolution R-777-14, sponsored by Commissioner Barbara J. Jordan and
approved by the Board of County Commissioners (Board) on September 3, 2014. Resolution R-777-14
requests that a quarterly report be provided to the Board within 60 days of adoption containing a list of alll
County employees who have submitted cost-saving or efficiency-maximizing ideas/suggestions. In
addition, the resolution calls for a ceremony to recognize those County employees whose
ideas/suggestions have been implemented.

In FY 2013-14, a total of 12 ideas were successfully implemented by County departments, which
reported first year savings of $156,349. A total of $11,863 were awarded to employees. Below is a
summary, by department, of the implemented ideas:

Department | Number | Tangible/ Reward Savings
of ldeas | Intangible

FIRE 1 Tangible $400 $4,000
FIRE 1 Intangible $250 -

PROS 2 Tangible $4,313 $43,129
RER 1 Intangible $300 -

WASD 6 intangible $1,600 -

WASD 1 Tangible $5,000 $109,220
TOTAL 12 $11,863 $156,349

The awards were funded by the departments that accepted the ideas and received the resulting benefits.
in accordance with ESP policies Administrative Order 7 and 8, employees who submit ideas/suggestions
that, based on the departmental review, do not yield tangible savings receive between $50 to $1,000,
and those whose ideas are deemed to yield tangible savings to the County are awarded 10% of the
projected annual savings, with a maximum of $5,000. Beginning in FY 2014-15, employee recognition
presentations before the Board will be coordinated through the Chair’s Office.

Attached is a listing of all ideas implemented in FY 2013-14. Please note that corresponding
departments are required to assess the feasibility of ideas prior to implementation, including testing and
measurement of savings. For this reason, complex or highly technical ideas may take months to assess
before a determination can be made as to the feasibility and/or practical application and savings.

Background

The County’s first suggestion program began in 1962 and was updated and renamed the Employee
Suggestion Program (ESP) in 1984. The most recent update to the program was the launch of the IDEA
Machine in 2009. This new transparency tool, allows employees to submit and track their ideas online
through eNet — the employee portal. The new technology captures employee votes and comments. It
also makes idea assignment, review and response more efficient. Once processed, the ideas
successfully implemented are recognized through ESP. The Community information and Outreach

(CIAQ) Department began to administer the program with the adoption of the FY 2011-2012 proposed
budget.
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Per Ordinance14-65, this memorandum will be placed on the next available Board meeting agenda.

If you have any questions, please contact Henry F. Sori, Director, Community Information and Outreach,
at 305-375-2512, or me directly.

Attachment

c: Robert A. Cuevas, Jr., County Attorney
Office of the Mayor Senior Staff
Michael A. Hernandez, Director of Communications, Office of the Mayor
Henry Sori, Director, Community Information and Outreach
Charles Anderson, Commission Auditor
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