MIAMI-DADE

Memorandum
Date: February 20, 2015

To: Honorable Chairman Jean Monestime
and Members, Board of County Comypissioners,.-—

From: Carlos A. Gimenez L
Mayor R B
Subject: Mayor's Appointment of County AdvisorjiJask Force for the County's Byrne Criminal

Justice Innovation Program (BCJIP) Planning and Implementation Project

Miami-Dade County received a $1 million grant award from the U. S. Department of Justice for a Byrne
Criminal Justice Innovation Program Planning and implementation Project. The three-year project titled
“Project PEACE: People Engaged & Advocating for Community Empowerment,” is part of a Federal
Neighborhood Revitalization Initiative that helps local areas develop place-based, community-oriented
strategies with coordinated federal support to change neighborhoods of distress into neighborhoods of
opportunity. The Office of Management and Budget (OMB) will manage the grant and oversee
implementation of the project.

The BCJIP “Planning and Implementation” grant will enable the County to target major crime hot spots
within the Miami-Dade Police Department’s (MDPD) Northside District. The goals of Project PEACE are
to: (1) amplify community safety through the reduction of violent crime activity, including crimes
committed by youth; (2) enhance community awareness of crime issues and crime-based services,
including crime prevention; and (3) improve coordination and delivery of crime-based services within
the targeted project area. The cross-sector partnership will include law enforcement (MDPD);
neighborhood residents; a local research partner (FIU); relevant community stakeholders; and an
advisory task force, which will be involved in the development of a comprehensive, crime-based
strategy and action plan.

As Mayor, | am appointing the attached list of representatives from the target community (Miami-Dade
Police Department’s [MDPD] Northside District), to serve on a County task force. The Advisory Task
Force will include cross-sector partner agencies identified in the grant application, including
representation from the community, government, and the private/business sector, along with MDPD.
The task force will be involved in developing recommendations for a comprehensive crime-based
strategy and action plan.

If you have any questions or concerns, please feel free to contact Deputy Mayor Russell Benford at
(305) 375-5141.

Attachment

¢. Honorable Harvey Ruvin, Clerk of the Courts
Robert A. Cuevas, County Attorney
Russell Benford, Deputy Mayor, Office of the Mayor
Jennifer Moon, Budget Director, Office of Management and Budget
Daniel T. Wall, Assistant Director, Office of Management and Budget
Charles Anderson, Commission Auditor
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