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The attached report is presented in response to Resolution No. R-996-14, approved by the Board of
County Commissioners (Board) on November 5, 2014, directing the County Mayor to submit a report to
on impediments which may ‘delay or frustrate the implementation of the Infill Housing Initiative
Program (Infill Program) with recommendations for addressing those impediments.

The Public Housing and Community Development Department (PHCD) will continue to work with
Infill Developers and various County departments to implement recommendations for the Infill Program
as approved by the Board. If you have any questions regarding this report, please contact PHCD
Director Michael Liu at 786-469-4106.

Pursuant to Ordinance 14-65, this memorandum will be placed on the next available Board of
County Commissioners meeting agenda.

Attachments

c: Robert A. Cuevas, Jr., County Attorney
Russell Benford, Deputy Mayor, Office of the Mayor
Alina Hudak, Deputy Mayor/Director, Public Works and Waste Management Department
Jack Osterholt, Director, Regulatory and Economic Resources Department
Michael Liu, Director, Public Housing and Community Development Department
Lester Sola, Director, Internal Services Department/Water and Sewer Department
Charles Anderson, Commission Auditor
Eugene Love, Agenda Coordinator



Report Addressing the Infill Housing Program Impediments that Delay the

On December 4, 2014, the Public Housing and Community Development (PHCD) Department
notified active and non-active Infill developers (Attachment A) to advise of impediments they
had experienced with the Infill Program and to provide their recommendations to resolve these
impediments. Infill Program Developers were also invited to a roundtable meeting with PHCD's
Director and staff on December 15, 2014 to further discuss these issues.

Background
Article Vil Section 17-121 through 17-128.1 of the code of Miami-Dade County addresses the

Infill Program. The purpose of the Infill Program is to increase the availability of affordable
homes for low and moderate-income persons, maintain a stock of affordable housing, and
redevelop urban neighborhoods by eliminating the blight of vacant lots and dilapidated or
abandoned properties to equitably distribute homeownership opportunities within the Infill Target
Areas. The Infill Program shall encourage the redevelopment of vacant, dilapidated, or
abandoned lots through the sale or transfer of County property to qualified developers and the
inclusion of privately owned vacant, dilapidated, or abandoned properties. Qualified developers
in the Infill Program are required to build affordable single family homes to be sold to low- and
moderate-income households.

Some advantages for developers participating in the Infill Program include conveyance of
vacant County-owned lots for $10 to qualified developers (for-profit and not-for-profit); waiver of
County liens and citations; partial reduction or reimbursement of impact fees; second mortgage
funding to qualified affordable first-time homebuyers; and expedited building plan reviews.
PHCD coordinates the work of the Infill Program with various County departments such as the
internal Services Department (ISD), Water and Sewer Department (WASD), Regulatory and
Economic Resources (RER), and Public Works and Waste Management (PWWM) to assist Infill
Program developers.

PHCD requested input from ISD, WASD, RER, and PWWM, for this report based on the
impediments identified by Infill Developers. The recommendations provided by those
departments and PHCD are included herein. Impediments and corresponding recommendations
are summarized as follows:

Impediment #1:
Developer(s) stated that due to the Fire Rescue Department’s request (at the time of
permitting), when WASD reviews permit plans for Infill housing, they require expensive
infrastructure upgrades to the water main lines and installation of new fire hydrants if the
existing water main lines are less than 8" in diameter. This creates a large financial
burden for Infill Developers and makes lots that have these requirements unbuildable.
One developer stated that 13 of his 20 lots have this issue.

Developer Recommendations: ,

1. Infill Program lots could be allowed to be “grand-fathered in” to use the existing water
lines and waive the requirement for new 8” water lines and fire hydrants, or allow an
increase in the sales price cap to cover these upgrades at those lots where they are
required.
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2. The County could incorporate water main and sewer lateral upgrades when

performing street repairs. Developer(s) advised that the County should focus on

* improving neighborhoods, not the Infill lots, and leave the development of the Infill

Program homes to the Infill Developer(s).

County funds would be allocated to Infill Developers to make required infrastructure
upgrades. Alternatively, upgrades of new 8" water lines and fire hydrant service
charges couid be charged to all existing WASD customers within 660 feet of a new
required fire hydrant. In addition, Infill Developers indicated that funding for water
and sewer infrastructure should be made available from the General Obligation Bond
(GOB) funding from the District Commissioner or establishment of a special taxing
district for water and sewer infrastructure improvements in the infill areas.

WASD Recommendations:

1.

WASD has some discretion, on a case by case basis, to determine through pressure
tests and modeling whether a proposed development can be accommodated with the
existing substandard infrastructure. For locations that do not currently have abutting
service, WASD is constrained by the County Bond Ordinance from paying the cost of
extending service using customer revenue (or bonds secured by customer revenue),
some source of outside funding is required in that situation. A program to upgrade
undersized water mains serving commercial and industrial areas is in the discussion
phase, but funding and a schedule by area are not yet realized.

The existing WASD rules and regulations related to infill area developers and their
concerns on water mains and service within WASD’s water service area are as
follows:

=  When a water main abuts the single-family home lot and said water main is
sub-standard to current requirements, utilizing Section 1.04.2 of WASD rules
and regulations on a case by case basis, WASD’s Director or appointed
designee will perform additional review(s) to determine the applicability of
said rules, upon the owner/developer's request. Specifically, upon such
waiver request, WASD would conduct-modeling, and, if the modeling shows
that residual pressure for fire flow protection is met, then the WASD Director
or designee will consider approval of the waiver request.

=  When no water main abuts the single-family home lot and the property is

within feasible distance to connect, a water main is to be extended to abut the-

property to provide water service and fire flow protection. Any person may
request a waiver from WASD’s rules and regulations relating to water system
extensions, including issues such as the length of a water main extension as
it pertains to front coverage of existing single-family properties not served by
WASD or in cases where a property owner can demonstrate that a change of
use will not cause a reduction in the level of service in accordance with the
standards described in Section 2.04.2.e of said rules. Any such request for a
waiver of a water main extension from Section 2.04.2.e shall meet the fire
flows specified in Section 2.103.21 of the Miami-Dade County Code.

= Special taxing districts have been used to extend service to areas that have
no service at all. WASD would need to check the legality of using a special
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taxing district for upgrading existing service. Typically, a special taxing district
is voted upon by those property owners who will be part of the district (and
will therefore benefit from the improvements). WASD stated that service
upgrades to meet code requirements have not been financed in this way, but
rather by developer donations or in some cases grant programs that can pay
for infrastructure upgrades. Often the cost of improvements relative o the
value of property makes special taxing districts a very hard sell to property
owners. Water main installations start in the range of $200 per lineal foot, so
the cost per individual owner can add up very quickly.

3. WASD stated that a plan was approved, as per Resolution R-232-15 adopted on
March 3, 2015, which will upgrade water service to commercial and industrial areas,
but not residential. WASD is undertaking improvements in some largely residential
areas as part of its renewal and replacement program. At the January 21, 2015
Board meeting, a contract was awarded to provide new lines in a half square mile
area of the Shenandoah neighborhood (not an infill area), and a second contract for
the other half square mile is pending. WASD'’s ability to replace various old lines is
limited by its revenue stream, but the department is hopeful that it will be able to
accelerate its pace going forward. WASD is also procuring a consultant to review its
entire water system maintenance, operations, and management programs in an
effort to ensure that WASD is managing its assets both efficiently and wisely. Part of
this effort is likely to involve a review of the condition and adequacy of its distribution
system and a schedule for replacement that addresses needs on a priority basis
while keeping rates at a manageabie level. One aspect of this review could be
service upgrades in areas supporting low- and moderate-income housing in terms of
setting priorities among areas needing system upgrades.

PHCD Recommendations:

WASD indicated that it has the discretion to determine through pressure tests and
modeling, that a proposed development (single-family home) can be accommodated
with the existing infrastructure. WASD also indicated it has several initiatives underway
which address the extension of sewer services in the infill areas including District 2.
PHCD and WASD have discussed this impediment previously and will meet again to
review how WASD initiatives may be expedited to include infill areas or provide infill
areas some additional consideration.

Impediment #2:
Developer(s) stated that when illegal dumping occurs on the swale or right-of-way of the
Infill lots, the PWWNM'’s Lien Section immediately posts a “Warning Notice of Violation” at
the vacant lot or sends a notification by mail to the address shown in public records. If
not paid quickly, hundreds of dollars in fees and penalties, escalate to thousands of
dollars in penalties and fees to the Developer(s).

Developer Recommendations:
Developer(s) suggested that a list of infill iots be provided to the code- enforcement
inspectors in order for them not to fine these lots, and for the inspectors to call 311 for an
illegal dumping pick-up. The Developer(s) also recommended that citations/liens that
were not caused by their negligence, be waived even if they occurred after the lots were
conveyed to them.
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PWWM Recommendations:

1. PWWM has a bond obligation and must follow its process to maintain the rating.
PWWM stated the developer cannot be released from his responsibility to the
process. The developer, not PWWM, must police its lots, and contact 311 to
schedule pick-ups, and assume all responsibility for illegal dumping that may take
place on the developer’s lots.

2. PWWM process calls for the issuance of a warning notice for unauthorized solid
waste on the right-of-way if the developer does not report the illegal dumping incident
to 311 prior to enforcement action. The developer has a 7-day compliance period
and additional time for processing and mailing. The developer always has the option
to request an extension, if necessary. If the waste remains, PWWM issues another
citation with a 5-day compliance period. (Note: Depending on the Code section for
various hazards, the compiiance period for health hazards is 24 hours.)
Accumulated penalties are added for each day of non-compliance beginning the day
after the compliance period ends and capping after a maximum of 20 days in
accordance with Miami-Dade County Code Chapter 8 CC-4. For example, a citation
issued at $200 with ten (10) days of non-compliance will accumulate to $2,000.
Additionally, the costs for picking up the violation are charged at double the amount
of the citation as per approved County Administrative Order (AO) 2-5. The developer
has 20 days to request a hearing and 30 days to pay from the date when the citation
was issued. If the alleged violator (developer) appeals the citation within 20 days of
the citation, all enforcement action stops until the case is heard in front of a hearing
officer.

Report Addressing the Infill Housing Program Impediments that Delay the
|

3. PWWM may provide relief to the developer by having them contact 311 to report
illegal dumping prior to enforcement action. Once PWWM inspects and confirms the
dumping was not generated from the property affected, the officer will make a
request to the Trash Division to pick-up the debris at no cost to the developer.
PWWM reviews illegal dumping locations to monitor spots with habitual illegal
dumping. PWWM Supervisors review such locations, with assistance of the area
officer, to determine if it warrants “hot spot” designation. This is only a temporary
measure, typically three (3) months, to curtail the dumping activity.

PHCD Recommendations:

PHCD concurs that Infill Developers should continue to be subject to code enforcement
requirements. PHCD recommends that the “Warning Notice of Violation” always be
mailed to the owner of the lot in addition to posting a notice at the property site. (Note:
Developers indicated that they do not always get correspondence and, therefore, are
unable to respond timely.) If the developer does not address the notice, a fine will be
levied, as indicated above. On lots that receive repeat illegal dumping, the Developer(s)
are encouraged to contact PWWM in order to have the lot placed on the “hot spot” list for
special monitoring by PWWM.

Impediment #3: L
Developer(s) indicate there are delays in plan reviews by RER and that they receive
review comments on “cookie-cutter” not for permit plans (i.e., previously approved plans
that are re-used and do not have construction permits) which have already been
previously approved on similar lots.
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Implementation of the Infill Program

Developer Recommendations:

1.

Developer(s) recommend that RER provide expedited permit plan reviews for Infill
Program lots, allowing waiver of certain zoning requirements if different from the
established neighborhood and other incentives used in conjunction with appropriate
design guidelines. Previously approved “cookie-cutter” plan permits should not be
required to be upgraded while they are within the approved permit timeframe.

2. Developer(s) also requested reduced permit fees for infill lots.

RER Recommendations:

1.

The initial review of the “cookie cutter” not for permit application should be completed
within 30 working days. The developer is required to make any necessary
corrections and submit the plans for rework. Once plans are ready for final approval,
the developer will be required to submit a clean set of plans with all corrections for
signature.

The approved model will remain valid unless there is a change in the Code. At that
time, the developer will be required to reapply and submit new plans for the revised
model to meet new Code requirements to reestablish the model under the new
Code, prior to issuance of permits for actual construction.

Once the “cookie cutter” model is initially approved, subsequent reviews will only be
required which relate to site location. These reviews are as follows:
=  Planning and Zoning Divisions
~ Zoning (including related concurrency reviews)
— Impact Fees
— Planning
= Environmental Resources Management Division
= Public Works Department (including related concurrency reviews)
= Construction, Permitting and Building Code Division
— Plumbing (site review only)
— Structural (site review for soil statement and special inspector requirements).

Once the plans have been approved by all the required review agencies, the
developer will be required to pay the appropriate permit fee. If this is the first permit
for construction of the model, the developer will receive a credit from the initial permit
fees paid to register the model.

PHCD Recommendations:

PHCD guidelines for the Infill Program already provide Infill Developers with the benefit
of a “government expedite” on permit plans submitted for building reviews and
approvals. RER is aware of this incentive-and, if brought to their attention at the permit
desk, the government expedite stamp will be applied to the permit plans. PHCD concurs
with RER’s procedures regarding the “cookie cutter” process. RER indicated that once
the “cookie cutter” model is initially approved, subsequent reviews will only be required
for site location or new code requirements.
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Impediment #4:

Developer(s) indicated that the 12-month period required to develop and sell homes is
too short to address, particularly when there are time delays and costs related to
processing Environmental Quality Control Board (EQCB) hearings, RER Zzoning
hearings, PWWM plat reviews, tree permit process, and waiver of plat process. The 12-
month period to develop and sell infill lots is also problematic with lenders during review
of the County deed restrictions. Developer(s) claim that lenders object to the County’s
right to exercise its reverter rights in such a short period on properties that the lender
has financed.

Developer Recommendations:
Developer(s) recommend taking out the reverter prov13|on or amending it to assure that
waivers can be issued to satisfy lender concerns.

PHCD Recommendations:
PHCD has no objection to amending the period of time to develop and sell infill lots from
12 to 24 months due to the pre-development issues indicated above. PHCD recently
incorporated requirements for Infill Developers to submit reports every four (4) months
with updates/status of the development process and obstacles, if any. If PHCD
determines that an extension beyond the required completion time is justified, then it will
approve a time extension.

Impediment #5:
Developer(s) indicated there is a moratorium in the City of Miami for connecting to
existing sewer lines. Therefore, developers need to install septic tanks. The Health
Department is requiring that in those cases, the lot size be greater than 15,000 to 20,000
square feet. However, the infill lots are generally substantially smaller than the required
sizes.

RER Recommendations:

1. In accordance with the new United States Environmental Protection Agency
(USEPA) and Florida Department of Environmental Protection (FDEP) Consent
Decree (Case: NO. 1:12-cv-24400-FAM, effective December 86, 2013), depending on
the moratorium imposed on the sewer pump station, the Environmental Resource
Management Division can either issue conditional sewer capacity certification or no
sewer certification is allowed for projects that significantly increase in sanitary sewer
flow.

2. Conditional Sewer Capacity Certifications are-subject to the completion of the pump
station. In accordance with the aforementioned Consent Decree, the Environmental
Resource Management Division cannot issue Certificates of Occupancy/Certificates
of Completion for any associated building permits until the pump station has been
certified complete and operating in compliance by the utility.

3. Lack of adequate capacity in the system may require the approval of alternate
means of sewage disposal. Use of an alternate means of sewage disposal may only
be granted in accordance with the Code requirements and shall be an interim
measure, with connection to the public sanitary sewer system required upon
availability of adequate collection/transmission and treatment capacity.
Environmental Resource Management Division has no objection to the interim use of
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a septic tank and drain field, provided that the development complies with the
minimum lot size requirements per Section 24-43.1(a) of the Code and the property
is connected to public water. In accordance with the Code, the minimum lot size for
a single-family residence or duplex served by public water and a septic tank shall be
15,000 square feet (gross) or 20,000 square feet (gross), respectively.

4. In cases where proposed single-family residences or duplexes fail to comply with lot
size restrictions and an available and operative public water main abuts said tract of
land, and that piece of land was created by deed prior to January 1, 1958 or was
created by plat prior to January 1, 1972, the use of a septic tank and drain field could
be approved, provided that the land has continuously remained in the same form as
set forth in the originally recorded plat or deed.

5. When the property does not comply with the above-mentioned requirements, the
applicant can apply for a variance of Code requirements with the EQCB. The
Environmental Resource Management Division formulates recommendation to the
Board based on certain criteria, but it is ultimately the Board’s decision to approve or
deny variances. For example, because of time constrains, some applications have
been placed on upcoming agendas. However, to be fair and equitable to all
applications, strict guidelines are applied to agendas depending on submittal dates.

6. The Environmental Resource Management Division can either not allow a sewer
certification or issue a conditional sewer capacity certification. However, conditional
sewer certifications are subject to completion of the pump station; consequently, no
Certificates of Occupancy can be issued until the completion of the pump station. If
sewage capacity is not sufficient, the Environmental Resource Management Division
has no objection to the interim use of a septic tank and drain field, provided that the
development complies with the minimum lot size requirements and the property is
connected to public water.

7. There are some exceptions for properties that were created by deed prior to January
1, 1958 or created by plat prior to January 1, 1972. The applicant can also apply for
a variance of Code requirements with the EQCB.

PHCD Recommendations:

PHCD concurs with RER’s recommendations and notes that current land development
regulations, which mandate contemporary standards different from those that were in
effect when older neighborhoods were developed, are difficult to implement. However,
some lots, as indicated above, may be grandfathered in when the appropriate
documentation is presented to the permitting section. An EQCB hearing may be
requested for a variance. Although costly and time consuming, RER has advised that in
many cases a variance is granted to infill lots that are being developed for affordable
housing. PHCD will provide more explicit language to explain issues that may be
inherent to infill properties and instruct developers to evaluate properties for potential
impediments prior to submitting proposals and/or requesting these properties from the
County.
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Impediment #6:

1.

3.

Developer(s) stated there have been significant increases in construction costs
during the past year and, therefore, request that the current sales caps of $175,000
for conveyed lots and $205,000 for private lots be raised.

Developer(s) stated they are less interested in participating in the Infill Program due
to limitations in sales price. A developer recommended that the sales cap be raised
to between $225,000 and $250,000. Developer(s) also stated that keeping the cap at
an unreasonably low level depresses the value of existing homes in the
neighborhood.

A Developer stated that County’s sales cap is inconsistent with other governmental
agencies.

PHCD Recommendations:
There are two (2) related issues concerning the sales cap on lots. The first issue is the
$30,000.00 difference between the sales caps between conveyed lots (County lots
conveyed to Infill Developers) and private lots (lots owned by Developers which are
approved for the Infill Program). This issue is unrelated to construction costs but PHCD
believes that it should be addressed.

Currently, the Infill Program has two (2) sales price caps:

e For County conveyed lots, the sales price cap is $175,000 or appraised value,
whichever is lowest; and

e For private lots approved into the Infill Program, the sales price cap is $205,000
or appraised value, whichever is lowest.

The current difference between County-conveyed lots and private lots’ sales cap
price is $30,000; however, this amount is not based on recent appraised values of
the lots being conveyed. In March 2014, PHCD reviewed 11 land appraisals from an
independent certified real estate appraiser. The lots appraised value averaged
$10,181 per lot. This average appraised value should be reflected in the difference
between the two (2) types of lots (conveyed lots and private lots). Since the
appraised value of conveyed lots is approximately $10,000, PHCD recommends that
the sales cap-for conveyed-lots be raised to-be within $10,000 of the private lot sales
cap.

The second-issue is whether the sales price cap should be adjusted due to changes
in construction costs, as indicated by Infill Developers. The current sales price caps
were established in 2008 and have not changed since that time.

PHCD investigated construction cost trends and found evidence pointing to
increases in construction costs:

e Tumer Construction Cost Index from article in 2014 Fourth Quarter Forecast
indicates that construction costs since 2008 have fallen and risen as follows
since 2008:

Page 8 of 11



Report Addressing the Infill Housing Program Impediments that Delay the
Implementation of the Infill Program

2008 ..., +6.3%
2009 .. -8.4%
2010 i -4.0%
2011 L +1.6%
2012 ., +2.1%
2013 +4.1%
2014 o +4.4%
Total change since 2008 = +6.1%

e  McGraw Hill Construction article October 1,-2014:
“The first seven months of this year were up 8% from the same period of 2013 in
Miami Dade, Broward and Palm Beach Counties, while statewide contracts were
also up 8%:”

e Daily News — Globe St.com article January 20, 2015:
“Demand will intensify in private and public sectors throughout 2015.”

4. Commissioner Barbara J. Jordan sponsored legislation which the Board adopted as
Resolution No. R-346-15 on April 21, 2015, setting a policy that the maximum cost
per unit to construct, rehabilitate, or acquire affordable housing with County funds
shall be $225,000 (except for high-rise buildings of seven-stories or more).

5. Keeping the Infill Program affordable in order to assist low- to moderate-income
individuals and families in purchasing their first home and meeting their financial
obligations long-term is a critical component of the Infill Program. However, there
should also be an acknowledgment of changes in the market since 2008, when the
current sales caps were established.

6. PHCD confirmed that the City of Miami's First-Time Homebuyer Program’s
maximum sales price for new homes is set at $214,000 (as of January 1, 2014).
The City does not convey the lots to the developer; rather, the City hires the builder
and sells the homes to qualified buyers. PHCD believes this sales cap amount is an
appropriate compromise between keeping homes affordable for low-income buyers
while making adjustments for increased development costs since 2008. Therefore,
PHCD recommends $214,000 or appraised value, whichever is lowest, as the sales
cap for private lots, and $204,000 or appraised value, whichever is lowest, as. the
sales cap for conveyed lots.

Impediment #7:
Developer(s) indicated that the underwriting performed by PHCD when providing a
second mortgage needs to be expedited in order not to delay closings.

Developer Recommendations:
A developer suggested a process whereby the County accepts the third party bank
underwriting of the buyers performed by the first mortgage lender so as not to duplicate
underwriting efforts which delay home closings.
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PHCD Recommendations:

1. PHCD does not agree with the developer recommendation. PHCD staff reviews each
application to determine a household’s eligibility for the program based on the
income of the entire household, which is not the same process utilized by the first
mortgage lender. The County’s underwriting cannot be based solely on what's
provided in the bank’s application because the County is held accountable to its
funding sources (such as HOME or SHIP), not the bank’s regulators.

2. PHCD recommends that expediting the process can be achieved with greater
readiness by the borrower, the first mortgage lenders, and Infill Developers, who can
assist by ensuring that all borrowers are aware of the second mortgage requirements
and are ready to proceed. The process can also be expedited if borrowers provide
PHCD with required documents in a timely manner, immediately following the initial
interview with PHCD staff. Another factor that could impact the closing process is the
condition of the house and the resulting inspections that determine how quickly the
loan is ready to close. PHCD will further evaluate the checklist of required
documents provided to developers, lenders, and borrowers to further clarify program
requirements. PHCD is also analyzing its options to procure and install loan
origination software products to help process and close mortgages sooner.

Impediment #8: _
A developer advised the biggest problem he has with the Infill Program is the additional
25 points given during the proposal ranking process in the Work Order Proposal
Request (WOPR) solicitations to those developers that have been in the approved Infill
Developer Pool for years. He believes this does not allow for new, local disadvantaged
companies to win any of the sites that are ready to be built.

PHCD Recommendations:

PHCD believes this is a misunderstanding on the developer’s part. All members of the
approved developer pool to which the WOPR is advertised have already been
determined to meet basic criteria by the Affordable Housing Selection Commitiee
(AHSC). The selection process for the WOPR does not give 25 additional points to
longstanding developers in the Developer Pool, rather it awards up to 25 points based
on a favorable past performance. These points are not available for proposals from
developers that have had a poor evaluation on past performances. The AHSC
determined that developers who have no past performance record should receive 12.5
points out of the 25 available points.

Impediment #9:

e A developer requested that the County provide off-duty police officers to attend the
land survey phase of the project because many land surveyors have been assaulted
and robbed while conducting surveys. He believes this is one of the reasons that
many developers do not participate in the Infill Program.

e A developer indicated that when security is the responsibility of the developer, the
liability insurance increases considerably, and, if someone is injured or dies from a
shooting, the developer will never recover from that catastrophe. The cost of a
security guard is only $25 per hour; however, this is not the issue. The issue is the
liability incurred by the developer. The developer recommended that the local Police
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Department be available to patrol job sites from time to time during regular working

hours. A developer indicated that he checked with the Miami-Dade Police

Department and raised this concern. He said the Police Department advised him
they have unmarked cars patrolling the area and developers need to coordinate with
them when they are at the job site, to facilitate patrols during the time the developer
is working onsite.

Developer Recommendations:
A developer suggested that the County should pay for the security and back-charges to
the developer for its costs. The developer also recommended getting the District
Commissioner’'s support to obtain police protection, along with private off-duty police
officers to address the security of work sites, and while the surveyor crews are on site
with their specialized equipment. The developer recommended that security
arrangements should be handled by the County and not by developers.

PHCD Recommendations:
PHCD does not agree with the developer’'s recommendation that security be handled by
the County. Infill Developers should continue to be responsible for securing their sites.
PHCD recommends that Infill Developers coordinate directly with the Police Department
and advise of the locations, dates, and times for periodic police patrols for the lots being
developed. The Infill Developers can also arrange for police presence on site. This is
typically done with off-duty officers at reasonable costs.

In summary, PHCD will continue to work with the Infill Developers and various County
departments to implement recommendations for the Infill Program as approved by the Board.
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