MIAMI-DADE)

Memorandum =

Date: June 24, 2015

To: Honorable Chairman Jean Monestime _
and Members, Board of County Gen ssioners

From: Carlos A. Gimenez A P
Mayor L Y Pl

Subject:  Neighborhood Stabilization Program =z RApril 2015 Report

The following monthly progress report on Miami-Dade County's Neighborhood Stabilization Program
Round 1 (NSP1) and Round 3 (NSP3) reflects data through April 30, 2015. Monthly reports on the
program are required as stipulated in Implementing Order (10) 2-11.

The County continues to make steady progress on NSP1 funded activities, which encompass six
strategies: (1) second mortgages, (2) acquisition of single-family homes and rehabilitation, (3) acquisition
of multi-family properties and rehabilitation, (4) demolition, (5) redevelopment activity on the HOPE VI
project, and (6) redevelopment in the expanded HOPE VI area. The funds associated with these NSP1
activities were required to be spent by March 2013 and the County fully expended the grant for $62.207
million. The County is currently using program income to complete and close-out activities.

The County expenditures for NSP1 grant award are highlighted in the NSP Round 1 Activity Chart
(Attachment 1). As of April 30, 2015, the County expended $64,825,277 or approximately 104 percent of
the total grant, an increase of $2,508 since March 31, 2015. The additional dollars spent are attributable
to program income. Below summarizes each strategic category:

Soft-second Morigage Assistance
The soft-second mortgage activity concluded prior to the end of 2010 and the remaining balance has
been expended. [Note: The status of this activity has not changed since July 2011.]

Acquisition and Rehabilitation of Single-Family Homes

The County has acquired 50 single-family homes. The County has sold a total of 44 homes. Two (2)
homes are under contract pending closing. Two (2) homes were demolished and-will be redeveloped.
The remaining two (2) homes are available on a first-come-first-served basis to any eligible buyer.

Acquisition and Rehabilitation of Multi-Family Residential Properties

The November 2010 report indicated that Miami-Dade County completely committed its $32,886,480.00
allocation for the acquisition and rehabilitation of multi-family properties among five (5) housing projects.
The four completed projects were Kings Terrace, Southpoint Crossings, Harvard House/Tiffany Square,
and Leisure Villas. The remaining project, Opa Lakes Apartments in Opa Locka has been on hold since
November 2013 due to developer inactivity and the continued foreclosure process. An additional $1.8
million was added to this activity from administrative cost savings.

Redevelopment Project: Scott/Carver HOPE VI Phase Il Project
This project is completed and occupied by eligible residents.

Redevelopment Project: HOPE VI Expanded Area Project (Anchorage Apartments)
This project is completed and occupied by eligible residents.




Honorable Chairman Jean Monestime
and Members, Board of County Commissioners

Page 2

Demolition

The original four (4) demolition projects funded under NSP1 have been completed. However, the County
has engaged a contractor for the demoilition of nine structures in the City of Opa-Locka, consisting of six
(8) single family homes and three (3) non-residential structures. The six (6) single family homes and two
(2) non-residential structures were demolished. The demolition of the remaining non-residential structure
is on hold by the City of Opa-Locka.

NSP3 Grant Projects

The County expenditures for the NSP3 grant award are highlighted in the NSP Round 3 Activity Chart
(Attachment 2). The County was awarded $20.036 million under Round 3 of the NSP (NSP3) and the
County has awarded these funds to five projects. The three completed projects are Town Center
Apartments, Hampton Village Apartments, and the demolition of nine (9) unsafe structures in Florida City.
The remaining two projects are noted in the table below:

Development

Unincorporated
Miami-Dade County,
Florida

. Commission Unit
Project Name Address District Count Status
$7,500,000.00
Construction is 100 percent
NW 31 Avenue and completed with a
Northside NW 79 Street Temporary Certificate of
Transit Village | Unincorporated 2 100 Occupancy (TCO). One
Miami-Dade County, Hundred percent of the
Florida units are pre-leased. Sixty-
three (63) units are
occupied.
SW 186 Street $1,599,528.00
(Quail Roost Drive) The County acquired the
Quail Roost and Homestead deed to the property on
Transit Oriented Avenue, 9 Planning March 5, 2014 and this

acquisition activity is 100
percent completed.

Staff will continue to update the Board of County Commissioners on a monthly basis on the progress

of the Neighborhood Stabilization Program.

If additional information is required, please contact PHCD Director Michael Liu at 786-469-4106.

Attachments

c. Robert A. Cuevas, Jr., County Attorney

Russell Benford, Deputy Mayor
Jennifer Moon, Budget Director, Office of Management and Budget

Michael Liu, Director, Public Housing and Community Development
Charles Anderson, Commission Auditor

Mary T. Cagle, Inspector General
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