Date: June 24, 2015

To: Honorable Chairman Jean Monesti
and Members, Board of County Cefrji /))
From: Carlos A. Gimenez [ — e
Mayor e

Subject:  Neighborhood Stabilization Program — F 2015 Report

The following monthly progress report on Miami-Dade County’s Neighborhood Stabilization Program
Round 1 (NSP1) and Round 3 (NSP3) reflects data through May 31, 2015. Monthly reports on the
program are required as stipulated in Implementing Order (10) 2-11.

The County continues to make steady progress on NSP1 funded activities, which encompass six
strategies: (1) second mortgages, (2) acquisition of single-family homes and rehabilitation, (3) acquisition
of multi-family properties and rehabilitation, (4) demolition, (5) redevelopment activity on the HOPE VI
project, and (6) redevelopment in the expanded HOPE VI area. The funds associated with these NSP1
activities were required to be spent by March 2013 and the County fully expended the grant for $62.207
million. The County is currently using program income to complete and close-out activities.

The County expenditures for NSP1 grant award are highlighted in the NSP Round 1 Activity Chart
(Attachment 1). As of May 31, 2015, the County expended $64,828,452.00 or approximately 104 percent
of the total grant, an increase of $3,175.00 since April 30, 2015. The additional dollars spent are
attributable to program income. Below summarizes each strategic category:

Soft-second Mortgage Assistance
The soft-second mortgage activity concluded prior to the end of 2010 and the remaining balance has
been expended. [Note: The status of this activity has not changed since July 2011.]

Acquisition and Rehabilitation of Single-Family Homes

The County has acquired-50 single-family homes. The County has sold a total of 45 homes. One (1)
home is under contract pending closing. Two (2) homes were demolished and will be redeveloped. An
Open House has been scheduled for June to expedite the sale of the remaining two (2) homes that are
available on a first-come-first-served basis to any eligible buyer.

Acquisition and Rehabilitation of Multi-Family Residential Properties

The November 2010 report indicated that Miami-Dade County completely-committed its $32,886,480.00
allocation for the acquisition and rehabilitation of multi-family properties among five (5) housing projects.
The four completed projects were Kings Terrace, Southpoint Crossings, Harvard House/Tiffany Square,
and Leisure Villas. The remaining project, Opa Lakes Apartments in Opa Locka has been on hold since
November 2013 due to developer inactivity and the continued foreclosure process. An additional $1.8
million was added to this activity from administrative cost savings.

Redevelopment Project: Scott/Carver HOPE VI Phase Il Project
This project is completed and occupied by eligible residents.

Redevelopment Project: HOPE VI Expanded Area Project (Anchorage Apartments)
This project is completed and occupied by eligible residents.
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Demolition

The original four (4) demolition projects funded under NSP1 have been completed. However, the County
has engaged a contractor for the demolition of nine structures in the City of Opa-Locka, consisting of six
(8) single family homes and three (3) non-residential structures. The six (6) single family homes and two
(2) non-residential structures were demolished. The demolition of the remaining non-residential structure
is on hold by the City of Opa-Locka.

NSP3 Grant Projects

The County expenditures for the NSP3 grant award are highlighted in the NSP Round 3 Activity Chart
(Attachment 2). The County was awarded $20.036 million under Round 3 of the NSP (NSP3) and the
County has awarded these funds to five projects. The three completed projects are Town Center
Apartments, Hampton Village Apartments, and the demolition of nine (9) unsafe structures in Florida City.
The remaining two projects are noted in the table below:

Development

Unincorporated
Miami-Dade County,
Florida

. Commission Unit
Project Name Address District Count Status
$7,500,000.00
NW 31 Avenue and Construction is 10_0 percent
completed with a
: NW 79 Street -
Northside . Temporary Certificate of
o Unincorporated 2 100
Transit Village | Miami-Dade County. | Occupancy (TCO). One
. Y, hundred percent of the units
Florida
are pre-leased. Seventy-
two (72) units are occupied.
SW 186 Street $1,599,528.00
(Quail Roost Drive) The County acquired the
Quail Roost and Homestead deed to the property on
Transit Oriented Avenue, 9 "Planning March 5, 2014 and this

acquisition activity is 100
percent completed.

Staff will continue to update the Board of County Commissioners on a monthly basis on the progress

of the Neighborhood Stabilization Program.

If additional information is required, please contact PHCD Director Michael Liu at 786-469-4106.

Attachments

c. Robert A. Cuevas, Jr., County Attorney

Russell Benford, Deputy Mayor
Jennifer Moon, Budget Director, Office of Management and Budget

Michael Liu, Director, Public Housing and Community Development
Charles Anderson, Commission Auditor

Mary T. Cagle, Inspector General




0$ £0£°9€0°02$ yraa 0 8¢ 681 £0€°980'0Z$ € NNOY dSN V101
‘weifoid g4SN aup uo Bulsiom ]
1o} BUUIEI) PUE ‘SILEINSUOD *Hie)S 3pNjou] Sainypuadxa 8saU L “666'2958 01 0% 966'2968 B e Bu | e VIOZISOE0 | 566'2958 B B e B QOHd -juauiedaq ajqisuodsay
ot Buluueld pue uoensIuwpy
Pa0Npai sem uojessiuWpe Joj pancidde 0£9'£00°Z$ 40 Junowe |eulbuo ay|
102 ‘G Uoep uo pajedwos sem juslidojeasq
pPajuBYQ NSUel [ 1800y JIent) auj Jo ucisinbay *paidnaoo ase sjun .
{21) usnas Auamy pue paipuny suo ||y "AouednadQ) JO S1eOlILaY B LM QOHd .EmEtmanmmmM“emM:n“MMMm
838)dwod Jusasad (0} SI UORINISUCD sjualupedy JBjUa) Umo "paldnass s o B H_ u thmu aew
ale sjiun z/ pue pases]-aid ale sjun au jo Juaasad paipuny suQ ‘8la|dwiod 08 912'6£8°91$ 7 0 0 x4’ 71L0Z/80/€0 917'6£8'9L$ e 0 8. 87l | umol pue | ebe(iA JISUBLL PISUNON
. pays||owap 1o Juedea uo Bujsnoy [ejus:
jusdsad Q| S| UORONIISUOD | 8be||IA JSUBL] SPISYHON "sjualupedy Jejusd
. Ayiwej-pinw sjgepioje Jo Juswdojaaspey
umo] pue | a8e)|IA ISUBL| spISYLON Yusiudojaaapal 1o} pajels Lisaq aAey
sjoa(oud omy JO B30} Y “AYANOE SIU) Ul SpUNY [je PERILIWOD Sey Auno) syl
@9Hd ;Juswyedaq ajqisuodsay
*paidnado ate spun (o) paspuny suo
. 0$ 686'265'28 00} 0 8t 29 7102/80/€0 §86'26528 00t 0 69 e sjuewpedy abefiA)
ity “AouednoaQ 30 S1ROUIMSY B Uyim 8)8|dlwod jusdiad Q| S| UOKOMISLOD UoKdUIEH 84 Jo JueLdoaAapal pLE LOSIRboY
QOHd Juswpedaq ejqisuodsay
. . . *spooyiogybiau pajoeduy
A1) PUOIL 10 A BY) Uj PRUS|IOWBP B18M SBINJONUIS SJesun SUIN 0$ 201198 eju gju Bju 2 102/80/€0 L0118 B e Kie e AeapeBau uj swajqo:d Aejes pue yyesy aqnd
SSaIppE 0} SaINjONAs pajybig Jo uojowsg
ajepdnjsjuswwo)| papusdxaun papuadxj SLINN  [IIAY JouBly] 1INy 1NV 91eg ang pajebiqo Iv.i0L - [INY Jaubiy[ AV IV SS9 ysel
junowy junowy TVLOL | 10%08 %08 §$3)| junoury 10 %08 %08 | 10 %06
= %18 {10 %0S - %S
SANNd S1INN S1INN
{s7vnLOV) $IV09 40 SN1ViS $TVO9 NOLLYINddY
Z Juawyoeny Auanoy Ag spuny ¢ punoy weibold uoneziiqels pooyioqybiaN




ZEr'y68 [ 14 32 0€6 43 18y | 19¢ 002°20229% 1 ONNOY dSN V101
‘wesfold
JSN U uo Bupjiom Jo} Bujujes pue ‘sjuey ‘38 epnjou; sanypuad: .
esay | ‘peIeBqo e pejosyel o1z alep of popuadie jou spuny ‘e 08 069'SEL'YS” o e wu | oew | | eozioso | ozzozes 2 o T Q0Hd pauedaq alsuodsey
‘ay) uetb sy} o pus auy q pepusdxe aq pInom SPUY [ "0ZL'02Y'¥$ O HUEId PUE UogRasiuppY)
peonpa) sem uoneasiuripe Ioj percidde Lol 7z'9¢ jo Junowe |euibuo sy
QOHd suswpedaq |qisuodsay
'000° a0 ! d 000" o
{anok]  0s 000'000'$ @ 0 wo | w | |ewzuoeo | ooo'ooo'ss be 0 8 z %_5 " %Mww ey omaoxcmwgm_hw
o1e0-19}30) Jouwio} Aq spun eu fupnjoul) peidnoso ase syun (Zz) omy Ausay U m I vn isnoy - Jey m }
Iy “Aouednoog Jo sjeolar) . tim ajs)dwiad Jusaled G| St UOGONLSUSY “hinu yonoily Juewidojpaspel pooyloqubien
. auaipedsq 2)|qisuodsey
{6121 18HIEN £ PUB YH 0L} UPe) YeL _QoHd

18) paidnooo ate syun jusuiiede gzz |y ‘aje|dulon jusaiad (0} S) LOJONASUCO Mﬂw mmaw nseyu u&wﬁ ME wum.\p% b SMHM\
N Jopesiienied (ejel jaYIely 97 PUB HPeID Xe) |y 'YHd L9) paidnaoo 08 000'009'83 yae 69 8l 19 £102/20/£0 000°009'8 ¥s€ 0L 44 [ N\E 4 h, Mm OH oﬁw_.s M as E w

ale syun juswpede |, |y ‘ejeldwios Jusaied pol s) UORONASUOD (iSopA) Pajoaiip 8q fim Anjoe siyf "Gl Li'9gs
Vil L3088 “eje|dwoo Juedled gg| si uogonysucs sjuswenaldw) olgng Auadoid jueden uo Bussnioy [eues Ajweyynus
8|qeploye jo Juswdojaaapal pooiuogyBleN

396png Jepun ‘Juswpedaq siqisuodsa

ApyBiys s use)) ouj] silyi “sujews] solejeq (lews v "ejejduos s| uogowep QOHd ¥ - Hedag Mg. o mm d
B8981I8] MOINSBA) "SBUIOY PBjoByE OpRLUO) BliASUMOI U] §O UCRIjOUISP 96¥$ ¥05'665$ ey e g BjU €102/20/£0 000°009$ (44 Bju eju = 5 a%uo_togz 1ol pejoe :M
U pejs|dwoo sey Aunos sy (Buisnoy sygnd) suspies ujoour] e Heapebau ) swelgoid fsjes pue ujeey olgn
1t 84} paysijowep sey Auncs ey| *paje|duiod ale suol ssalppe o} sainjongs pajufiiq jo uopjoweq
Q0Hd uswyedaq a|qisuodsay
SPUY 0531) pefsTyis an sapuafe okl iarioN “siakngauoy 08 000'69$ B Bju e Bfu £102/20/£0 000'59% 1143 92 yol 0 .WMMM__MMMW mwmmhnzn owm@c e s b m_._to%
bas A 016U ) E aind o} soueysisse ebebyow
& 40} pesinbes st el uoeonpe JeAngalioy ey Joj Buipuny ayy s we auy sty poaes 40 pepnod suosied poyyenb-awoot
10; Bugesunos tsAngewoy Inoy g tunwiuy

d9Hd uswypeda( ajqisuodsay
“Z JUBlLYSEYY UO Umoys Se Lofejiiqeyes pue LoRisinbae 1o} pejels ueeq sney . - L “(un sod 000'szL$) Buisney (eyus: sigepioye
syoefoud oA 0 |70}y ~ingoE SiGh U SpU IE PRGOS Sey Aunon ey | 960 €65 TY5'265'VES 80§ 0 61e | 68l clLOZ/L0/E0 | 08Y'989'VES 968 0 00¢ 9T lannoid o) sopiedoid equepisas Ay
uodn-pesojos10) Jo UoREYIGEYsS PR UORISINbOY|
S30IMRG:
“peneoRI 8O |ewsju| Juswpeds( e|qisuodsay
weiboud jo eagos)el s 3ng JeBpng ey papesoxe Sey wey suy siy] ‘sjep 0$ 718'587°0L$ Wy 0L e 0 €L02/20/£0 000'580'8$ 24 ¥e 8 0 “Quun
0} sallioy Gy p|os SBY Aunog By "sswoy (g peseyaind ssolneg jeia| Jad 00'0028 91 dn) sewoy Awey sibuts uodn
-paso|28.0} JO UOKE}|IqeyEY PUE Uoismboy
‘ebebjiow puooes e se pepicoal aq (jw 8oUd S[ES Ut el Q@OHd Auswyedsq m_m_m:oammm
uogonpal ey "s|qepioge )| eXeul 0} sloY ey Jo soud el sonpal (m Aunor . en ent " rME 0id  uoh anmcmm\ 1op :uu< dSN
o) ‘peajsu] "AunoD ey Ag paINboe a1e Jety SBLIOY O} appe aq SpUIy 08 9p1's$ /! /! e Ef TLozIoe/LL 08 0 0 0 0 yonoy vmmwzsz sauol  uot ,:.nmwﬁ.ow.,g
{uogippe ou sainba1 JeLy anH Aq uouido Ue Uo peseq olez s) e} ey Siy| MM:MM%M”M mu”«.w«m_m“wwmwmtwﬁv Wmmommm.ﬂw
Pa|IoU001 UBBq SEY JUNOWLE AJHd uswyedag s|qisuodssy
pejebpng ey] "sewoy painboe 4unog ey Jo 8les ey YBnoiL senuRLos 8 : (slpesy
1ei) seqiApoe ebefjiow puooss ino 1oj s3s6a Alaajap joafoud pue safiefow 08 e s € 4 0 zhozloerih 000°08.8 o L 3 0 isejeaib jo MQO ul sewoy :onw.ummo_omé
{enjoe Uo pepuadxe Lieaq aneY Spunj 8y) "pepnjouco sey AARoe sy jo sieseyoind o wnwixew (000°08%) Sis0d
sBuisojo pue souejsisse afiefijiow puosas-og|
ajepdnysiusiuiod | papuadxauf papusdxy SILINN [inveubly} WY Y ejeqang paebiiqQ V0L [INvIaubl] WY [IWV ssal yseL
junowy junowry IV10L | 40 %08 %08 $83) junowy 10 %08 %08 | 40 %08
~%\S |10 %05 - %S
SANNd SLINN S1INN

(s7vnLov) STV0D 40 SNLVIS STIV09 NOLLYOIddY

| Juswyseny

fyanoy Ag spung | punoy weiBoid uonezijgels pooyloqybieN




