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My vision for Miami-Dade County has always been focused on the future and the resilience and 
sustainability of our region.  DTPW will be responsible for our entire surface transportation system.  
Sustainable public transportation is an important element of a larger plan for community 
resilience.  We must address not only the financial impacts of the delivery of public transportation 
services both to the County and our riders, but the social, environmental and climate impacts are 
critical as well. Components for evaluating sustainable transportation include the types of vehicles 
used, the source of energy, and the infrastructure. Transportation operations and logistics and 
transit-oriented development are also involved. Transportation sustainability is largely being 
measured by system effectiveness and efficiency, as well as the environmental and climate 
impacts of the system. 
 
Public transportation systems exist to provide social and economic connections and riders quickly 
take advantage of opportunities offered by increased mobility.  Traffic congestion imposes social 
and economic costs by lengthening the time our residents are in traffic and not at work or at home 
with their families, and by slowing the delivery of goods and services.  Traditional transportation 
planning aims to improve mobility, especially for vehicles, but may not adequately consider wider 
impacts. The real purpose of transportation is access - to work or school, moving goods and 
services, meeting friends and family - and my goal is to improve that access while simultaneously 
mitigating environmental and social impacts and managing traffic congestion. Communities which 
are successfully improving the sustainability of their transportation networks are doing so as part 
of a wider goal of creating more vibrant, livable, sustainable cities and improving the quality of life 
of their residents. I believe our goal should be the same. 
 
Many transit agencies are embracing the concept of ‘mobility management,’ which is a strategic 
approach to service coordination and customer service that is becoming a worldwide trend in the 
public transportation sector.  Mobility management moves transit agencies away from the 
traditional role as a fixed-route service operator, and toward collaboration with other transportation 
providers, both public and private. The idea behind this approach is to create a full range of well-
synchronized mobility services within a community.  Mobility management starts with the creation 
of partnerships among transportation providers in a particular region, so as to expand the range 
of viable options that communities have for transportation. Communication is also a critical 
component of mobility management.  With the mobility management approach, transit resources 
are efficiently coordinated, enabling customers to make better decisions, as well as improving 
customer service. 
 
With these concepts in mind, I am consolidating all functions that have to do with planning, 
maintaining and operating our roadways, transit system, and taxicab and limousine services in 
one department, led by Director Alice Bravo, who will report directly to me. 
 
Back in 2007, when I was a member of the Board of County Commissioners, we approved the 
Miami-Dade County Parks and Open Space System Master Plan.  This plan had a vision for a 
seamless, sustainable parks and open space system and guiding principles that included beauty, 
access, equity and sustainability.  The creation of PROS when I was first elected was an initial 
step in bringing the responsibility for all publicly-owned green spaces together.  Moving the 
Causeways function to PROS is another step.  The causeways are essentially linear parks that 
serve as greenways connecting our community.  They will be important elements as the 
greenways system grows with the eventual completion of The Underline and Ludlam Trail.   
 
  






