Memorandum @

Date: November 5, 2015

To: Honorable Juan C. Zapata
County Commissioner

From: Carlos A. Gimenez
Mayor
Subject: Deployment of Additional Police Officers

The attached plan is provided to you in response to your September 18, 2015 memorandum
regarding Miami-Dade Police Department’s (MDPD) plan to deploy an additional 100 police
officers during Fiscal Year 2015-16. In addition, you requested that the plan include:
population, density, call volume, and category of crimes in a particular geographic areas.
Since the receipt of your request, MDPD was awarded a three-year, $3,125,000.00 grant
under the 2015 COPS Hiring Program by the United States Department of Justice. This grant

will allow MDPD to hire 25 additional officers, bringing the total number to 125 additional police
officers.

In regards to the deployment of additional police officers, MDPD considers many factors when
making decisions regarding the deployment of sworn personnel. These factors include
geography, population, severity of crime, calls for service (type and volume), response times,
and attrition rates. At this time, MDPD is still conducting an assessment of the staffing levels
and service needs at all police district stations. MDPD is keenly aware of the population
growth that southwest Miami-Dade County has experienced and intends to address those
needs in the ongoing deployments of sworn personnel.

Should you require additional information, please contact Director J.D. Patterson, Miami-Dade
Police Department at (305) 471-3272, or me directly.

Attachments

c. Honorable Chairman Jean Monestime
and Members, Board of County Commissioners
Russell Benford, Deputy Mayor, Office of the Mayor
J.D. Patterson, Jr., Director, Miami-Dade Police Department
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MDPD DISTRICT CALLS-FOR-SERVICE AND RESPONSE TIMES

South District ~ 90,976 22:55 61,681 08:04 23:19
Kendall District 84,097 07:55 31:39 56,726 08:08 29:24
Midwest District 101,664 07:42 21:44 mmhoo 07:41 22:47
Hammocks District 98,476 07:31 24:00 66,333 07:48 26:14
Northside District 97,522 07:18 23:19 68,405 07:27 26:25
Northwest District 41,488 07:11 12:44 26,878 07:12 12:58
Intracoastal District 63,769 08:28 19:54 43,114 08:34 22:41

Data Source: CFS CDW report 57E
Response Times CDW Report 58
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MDPD STAFFING AND DISTRICT POPULATIONS 9/28/2015

TOTAL CONTRACT
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| South District

136

Town of Miami Lakes 29,361
Village of Palmetto Bay 42 41 23,412
Town of Cutler Bay 52 52 40,286

140 93,059

141,676
Kendall District 172 153 178,017
Midwest District 175 150 165,393
Hammocks District 211 178 329,656
Northside District 225 185 90,013
Northwest District 136 132 92,379
Intracoastal District 169 154 105,980
Total UMSA DISTRICT 1,279 1,134 1,103,114
Total UMSA Population 1,149,174
Total COUNTY Population 2,607,198

Data Source: District population from MDC RER 2010 census

UMSA and MDC population estimate from RER based on University of Florida data
District budgeted and Filled from Fiscal Administration Bureau - HRR0130 9/28/2015




All Crimes 2014 and YTD 2015
MDPD Police Districts
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CDW Report 85A - Part 1 & 2 Crimes (Part | crimes - murder, non-negligent manslaughter, robbery, aggravated assault, forcible rape, burglary,
larceny, motor vehicle theft. Part Il - all crimes not covered under Part 1)
YTD 2015 includes figures through Sept. 30, 2015




Compstat Targeted Crimes 2014 and YTD 2015
MDPD Police Districts
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CDW Report CAS Compstat Targeted Crimes Year to Date - 74Y

Compstat Targeted Crimes include (homicide, forcible sex offenses, robbery, larceny over, auto theft, burglary commercial, burglary residential,
aggravated assault, aggravated battery)

YTD 2015 includes figures through Sept. 30, 2015



Part 1 Crimes 2014 and YTD 2015
MDPD Police Districts
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CDW Report 85 - Part 1 Crimes (murder, non-negligent manslaughter, robbery, aggravated assault, forcible rape, burglary, larceny, motor vehicle theft)
YTD 2015 includes figures through Sept. 30, 2015




Emergency/Priority Calls for Service 2014 and YTD 2015
MDPD Police Districts
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CDW Report 57E - CFS By Signal by Call Type - Emergency/Priority calls
YTD 2015 includes figures through Sept. 30, 2015




All Crimes 2014 and YTD 2015
Commission Districts
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CDW Report 82AH — Commissioners All Crimes
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