Memorandum @

Date: November 6, 2015
To: Honorable Chairman Jean Mon/egi%r
and Members, Board of County Copif issioners—
{ o
From:  Carlos A. Gimenez /
Mayor e

Subject: Monthly Report: Miami-Dade Transit Bus Shelter lllumination Upgrade (July 2015)
REVISED

Subsequent to original review, please find attached the Miami-Dade Transit (MDT) July 2015 monthly
report with an updated count of bus passenger shelter illumination for shelters located in unincorporated
Miami-Dade County (County), pursuant to R-454-14.

Bus Passenger Shelter lllumination and Repairs (LED lighting upgrade):

e There are a total of 852 bus passenger shelters in unincorporated Miami-Dade County with a
backlighted advertising box that provides illumination at the shelter.

o Asof July 31, 2015, 641 bus shelters (75.3 percent) are illuminated; an increase from 74 percent in
June 2015.

e A second shipment of 50 LED lighting kits, from the full order of 375 LED lighting kits, was received
by the vendor during the month of July 2015. The remaining balance of the order is in production.

» The vendor (Outfront Media) is committed to completing the LED lighting upgrades at all bus
shelters during Year Two of the Permit Agreement, which formally began May 1, 2015.

Bus Passenger Shelter Maintenance:

e Outfront Media maintenance staff continues to install missing (vandalized) glass panels at bus
shelters located throughout the County, with 32 glass replacements being installed in July 2015,

For more detailed information, please contact Miami-Dade Transit Director Alice N. Bravo, P.E. at
786-469-54086.

Attachment

c:  AlinaT. Hudak, Deputy Mayor/Director, Public Works and Waste Management Department
Alice N. Bravo, P.E., Director, Miami-Dade Transit Department
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