MIAMI-DADE

Memorandum

Date: November 24, 2015

To: Honorable Chairman Jean Monestime
and Members, Board of

From: Carlos A. Gime
Mayor

Subject: Errors, Insolvencies, Double essments, and Discounts for the 2013 Tax Roll

Pursuant to Florida Statute 197.492, the Miami-Dade County Tax Collector is required to
report to the Board of County Commissioners (Board) any discounts and credit allowances
granted for errors, double assessments, and insolvencies for the yearly tax roll. The Tax
Collector is also required to submit a recapitulation of the tax roll to the Florida Department of
Revenue.

For your review, attached are the Recapitulations of Errors, Insolvencies, Double
Assessments and Discounts for the 2013 Tax Roll. The recapitulation report has been
independently reviewed for accuracy by the County's Audit and Management Services
Department.

If you have any questions, please contact Deputy Mayor Edward Marquez at 305-375-1451.
Attachments

c.  Honorable Harvey Ruvin, Clerk of the Courts
Honorable Pedro J. Garcia, Property Appraiser
Abigail-Price Williams, County Attorney
Office of the Mayor Senior Staff
Department Directors
Charles Anderson, Commission Auditor



MIAMI-DAD

Memorandum

Date: November 5, 2015

To: Edward Marquez, Director RECEIVED

Finance Department

Cttig -l v, NV 10 2015

From: Cathy Jackson, Director Flmfﬂlétéﬂ Bﬁa@%ﬁgg’gug&m
Audit and Management Services Department |

Subject: Errors, Insolvencies, Double Assessments, and Discounts for the 2013 Tax Rolls

We completed our review of the Tax Roll 2013 Recapitulation of Errors, Insolvencies, Double
Assessments, and Discounts (Form DR-505), as well as the Recapitulations for Ad Valorem Tax Roll
(Form DR-502) and Non-Ad Valorem Assessments Levied (Form DR-503) that were submitted by the
Tax Collector to the Florida Department of Revenue (DOR) on July 17, 2015 (Attachments I — IV).
The purpose of our review was to determine the accuracy and completeness of amounts reported on
these Forms.

Table I ’
Strata of Tax Roll Adjustments Processed
From November 6, 2013 to June 11, 2015

Description Change in Tax| Count
VAB and PA:
Real Property Decrenses:
Below 51,000 $ (10,368,930)|] 32,181
~ $1,000 to 54,999 (26,286,122)| 11,826
$5,000 to §9,999 (14,890,080) 2,148
£10,000 10 $24,999 (19,249 384) 1,295
$25,000 10 $99,999 (18,494,973) 439
$100,000 to $250,000 (5,638,990) 39
Over $250,000 (6,600,836) 12
(101,529,315)| 47,940
Real Property Increases 760,979 231
(100,768,336)| 48,171
Personal Property (7,777,956) 1,008
(108,546,292)| 49,179
Other (91,655) 238
| DR-502/503 Total | $(108,637,947)| 49,417

Source: Tax Collector data files

Overall, the financial data presented on Forms DR-505, DR-502, and DR-503 was fairly stated in all
material respects. Lines 2 through 71 of Form DR-502 detail collections and corrections to the 2013
County and Municipal Tax Rolls after certification by the Miami-Dade County Property Appraiser’s
Office (PA) on October 17, 2013. Approximately 49,179 tax roll adjustments were authorized by the
Value Adjustment Board (VAB) based on Hearings conducted between January 9, 2014 and
May 20, 2015, as well as PA Informal Conferences with Taxpayers. These adjustments were
processed by the Tax Collector’s Office (Tax Collector) between November 6, 2013 and
June 11, 2015, and reported as Errors and Insolvencies (Lines 11 and 9) on Forms DR-502 and
DR-503, respectively (Table I).
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To ensure the accuracy of amounts reported, we compared data files summarizing corrections
initiated by the VAB and PA to those processed by the Tax Collector. The analysis disclosed that
1,268 adjustments sent by the PA were not listed as Errors and Insolvencies on Forms DR-502 and
DR-503. Additional analysis of 103 of the unreported items revealed that 44 (43%), processed by the
Tax Collector, were not reported because the corrections to the property’s market value did not affect
the original tax levy. Another 38 (37%) were processed after the June 11, 2015 reporting date, and
thus appropriately excluded. The remaining 21 (20%) had not been processed as of
October 26, 2015, even though the PA forwarded the items to the Tax Collector at various times
between November 2014 and March 2015.

As shown in Table II, a $4.9 million discrepancy was also noted between the Taxes Levied amounts
reported on Forms DR-502/DR-503 (Line ) and Forms DR-403CC/DR-403BM certified by the PA
on October 17, 2013. According to the Tax Collector, personal property penalty assessments
comprised $4.4 million (90%) of the difference. Further, both the PA and Tax Collector included

$3.9 million in personal property back-assessed taxes and penalties for Tax Rolls 2010 through 2012
on Line 1, Taxes Levied.

Table 11
Summary of Reporting Discrepancies for Taxes Levied
Tax Collector i Property Appraiser
Countyand | _ Countyamd | :

Description Special District | Municipalities Total | Special District | Municipalities | Total Difference

Ad Valorem Taxes § 3326154628 [ § 781275305 | 54,107,429,933 | § 3328458807 | § 774,107,554 | $4,102,566,451 | § 4,863,482
Non Ad Valorem Taxes 215,990,879 45,487,128 | _ 261,478,007 215,975,095 45,487,887 | 261,462,982 15,025
§ 3542145507 [ § 826762433 | $4,368,907,940 | § 3544433992 | §  819,505441 | §4,364,029,433 | § 4,878,507

Source; Forms DR-502 and DR-503, Property Appraiser First Certified Tax Roll Recapitulations

The Tax Collector has made significant progress in implementing most of our prior recommendations
that are designed to further improve the accuracy and clarity of the DOR Forms. We again
encourage staff to reconcile before and after processing totals to ensure that all transactions
forwarded by the PA are timely completed.

A written reply is not warranted, and thus the audit has been closed. Please contact Sheila H. Salters,
Audit Manager, at 786-469-5900, if you have any questions. We appreciate the courtesies and
cooperation extended to our Staff during the audit process.

Cl:ag
Attachments

¢: Honorable Harvey A. Ruvin, Clerk of the Courts
Honorable Pedro J. Garcia, Property Appraiser
Abigail Price-Williams, County Attorney
Jennifer Moon, Director, Office of Management and Budget
./ Blanca Padron, Deputy Director, Finance Department
Marcus Saiz de la Mora, Tax Collector
Charles Anderson, Commission Auditor



Attachment [

Instructions

To Tax Collectors:

Use thig for the last sheet on yourfisl of errors, Insolvencles, double assessments, and discounts,

Do not list any ltem without showing the reasen or code in the dght-hand marginal colurmm,

Group together as mush as posslble all tems eoming under one head, For instance, place all Errors under one heading, all Deuble Assessments undar ancther,
Exemptions under another, ete,

On exemptions specty whether widow, vateran, homestead, disabillty, ets,

Fopps

Recapitulation

I, MARCUS L. SAIZ DE LA MORA , Tax Collector of MIAMI-DADE Cnunty,'Floncia,

hereby certify that the within and foregeing is a trus list of alt; Errors, Insolvencies, Double assessments and Discounts on the Assessment Roll for the year ; that all erors and
double assessments have been plainly indicated on the Assessment Roll; that the discounts were actually eamed for the month as shown; that ne exemptions, other than those
shown on the Assessment Roll, have been allowed by me except upon & showing of satisfactory gmul {hat each such claim was just and legal; that each Item herain marked as
Insolvant is In fact Insolvent and, although diligent search has been made by ma | have been unable to find any property upon which levy c=n be made to enforce the payment of .
the tax; that | have not collected any of the items shown on thie list.

| am, therefore, entified to credil against the _2013 . , Assassment Roll in the following amounts:

Errors AD VALOREM E-m § 108,125 725,83
Insolvendies..... e § :
Double Assessmenis........ e A RS ;e e
DISCOUNE..vvv.mvs s omres A VALOREM. .o veorermassmsesemsemase s §.134,804,627.77
Federal Bankruptcles 8§
ORI (BPBEHYY, i i Cubvintiiiadni i iievisidboimbs o ook o st s v ot 1
........... $
Vot e W oV G o e §
Tobell e i i s : v et}
Dated this the __17th day of __JULY 1 | 2015
| WL I
ed A |1

Tax Cullec[ur. __ MIAMIDADE -) Stk

To County Commissloners:

Read carefully the certificate below befere signing.
Recapitulation

We, the undersigned members of the Board of County Commisslaners In and far the Golnty of __MIAM-DADE ; ;
Florida, hereby cartly that we have carefully examinad and eompared each item in the within and foregeing st and the Tax Collector has stricken from this list and mada & separate
Ilst of such Hams, which in ourEuugmagRimu»d be collected by the Tax Collector; that to the best of our knowledge, information and belief such llst is now correct, just and legal
and Hon. é : i
Tax Collecler, Is therafore entitld to eredit on actount of sald list for the following amounts:

Emore . ARMALOREM i e $10812579683
INSOIVENEIBE c..ccunuirrmrssisantiestorasst sisss sessspsspsssmsesyemiassssns sansasasmar s asssnas s, L
- Double A 1ents 5
Discounts ADMALORENM 5 13480482777
Faderal Bankruptoles .....wsws s sssesssisinssss SRR oAl A . S S B
Others: (Speciy) ; g
; 5
Total .
Dated this the day of : L2015
+ 2 {yoar)
Chajmnan
Aftest
Cleri Member
Mamber
Member

Member



Attachment II

Instructions
Te Tax Collectors:
1. Use this for the last sheet on your list of emors, Insolvencies, double assessments, and discounts.
2. Do not listany itam without showing the reason or code In the right-hand marginal column.
3. Group together as mush as possible all tems coming under one head. For instanca, place all Erors under one heading, all Double Assassments under anather,

Exemptions under another, efc, y
4. On exemptions specify whather widow, veteran, homestead, disability, ete.

- Recapitulation

I, MARGUS L SAIZ DE LA MORA , Tax Collector of MIAMI-DADE ' - County, Florida,

hereby certify that the within and foregoing is a true list of all; Erers, Insclvencies, Doubls assessments and Dissounts on the Assessment Rell for the ysar ; that all erors and -
double assessments have baen plainly indicated on the Assessment Roll; that the discounts were actually eamed for the month as shown; that no exemptions, other than those
shown on the Assessment Roll, have been allowed by ms excapt upen a showing of satisfactory proof that each such clalm was Just and legal; that each item herein marked as
insolvent Is In fact Insolvent and, although diligent search has been made by me | have been unable to find any property upan which levy can be made to enferce the payment of
the tax; that | have not collected any of the items shown on this fist

| am, therefora, entitied to credit against the _2013 | Assessment Rell in the following amounts:

a M.
Erors oo NONADVALOREM %™ ssmzzioe
e ot e
oul i ki)
Discounts... _NON-AD VALCREM... 872349706 000

£ 6B 60 55 €968 £

Federal Bankruptcles ....vemermrenn
Others: (Specify) ...
Total .. §.8,235,658.25
Dated this the 171 day of __JULY L aos !

X (yepr) b

(A.n- E ""-'—F—-F—‘-

Teix cnl!nciar,k_tﬂﬁ_“"-mﬂﬁ ] County
Tv:; County Commizsioners;

- Read camﬂ:lny the certificate below before signing.
Recapitulation

§ We, the undarsigned mambers &1 the Board of County Commissioners In and for the County of . MIAMIE-DADE .
Florida, hereby certfy that we have carefully examined and compared each item in the within and foregoing list and the Tax Cellector has stricken from this fist and made a separate
Jist of such items, which In our judgment should be collected by the Tax Collactor; that to the best of our knowledge, information and belief such fist is now corfect, just and legal -
and Hon, MARCUS L. SAIZ DE LA MORA :
Tast Collctor, s hersfore anlisd to cracl cn accoLnt of seld st for e folowing amouns:

Erors ... NON-AR YALQREM.... ‘ § 512.221.09 ‘
Inselvencies . :

Double A
Discounts..
Federal Bal
Others: (Spt

0

Total §.6,285,658.25
(3 A}
Dated this tha day of 205
2 . (yea)
Chairman
Altest
Clerk : Mambar
Member
Member

Member
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