
 The Miami-Dade Metropolitan 
Planning Organization (MPO) is taking 
strides with Florida Department of 
Transportation District VI (FDOT), Mi-
ami-Dade County Public Works De-
partment (PWD), and the Miami-Dade 
County School Board (MDCSB) to sup-
port the Safe Routes to School Pro-
gram (SRTS). This program ensures 
children have a safe and enjoyable ex-
perience when walking to and from 
school.    
 The PWD established a SRTS 
program in the 1970's, which focused 
on the engineering aspects that identi-
fied and improved walking routes to 
elementary schools. In 2003, the SRTS 
program was revived under the spon-
sorship of MDCSB Member and MPO 
Governing Board Vice Chair Perla 
Tabares Hantman through the Miami-
Dade Public Schools Community Traf-
fic Safety Team (CTST) with funding 
and technical assistance from the 
MPO. The study involved developing a 
pilot project for 15 elementary schools 
(see page 2).  The schools selected 
were based on the relatively high juve-
nile bicycle/pedestrian crash rates, as 

revealed from historical police crash re-
cords. Staff began attending events to 
help educate and encourage children, 
including those with disabilities, about 
which routes were the safest to take.  
 A Federal SRTS program was 
created in 2004 as part of the national 
SAFETEA-LU (Safe, Accountable, Flexi-
ble, Efficient Transportation Equity Act: 
A Legacy for Users) legislation to fund 
both infrastructure and non-infrastructure 
projects to help increase the number of 
children that safely walk to school. The 
PWD and MDCSB have taken the lead 
on developing infrastructure projects 
such as sidewalks, crosswalks, pedes-
trian signals, signs, and markings while 
the UM Miller School of Medicine has 
developed and a “5E Model” educational 
program (page 3).  
 In addition, the MPO is beginning 
the development of an on-line SRTS 
mapping system that will identify low-
volume streets and signalized intersec-
tions to help parents choose a safe route 
from their home to school.  The system 
will be able to respond to changing con-
ditions and provide safety information to 
encourage safe walking. 

A  R E V I V A L  O F  W A L K I N G  T O  S C H O O L  
D I D  Y O U  K N O W ?  

)  Crashes involving pedes-
trians account for 40% of traffic 
fatalities in Miami-Dade County 
each year.  

) 20% to 30% of morning 
rush hour traffic is assumed to 
be parents driving children to 
school.  

) The WalkSafeTM program 
has helped reduce the number 
of children that are injured in 
traffic crashes while walking by 
40% since 2001.   

) Forty years ago half of all 
school children in the nation 
walked to school. Today, less 
that 10% of school children in 
kinder-garten to 10th grade 
walk to school and less than 
2% travel by bicycle.  

) Individuals are 65% more 
likely to walk in a 
neighborhood with sidewalks. 

) Safe Routes to School 
programs can increase walking 
and bicycling by 20 to 200%. 

) Posters promoting pedes-
trian safety are being displayed 
inside Metrorail and Metrobus 
vehicles resulting from an ini-
tiative by County Commis-
sioner and MPO Board Mem-
ber Dorrin D. Rolle. 
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Pictured in center: Perla Tabares Hantman,   
Miami-Dade County School Board member and 
MPO Governing Board Vice Chairwoman with 

the Miami-Dade County School Board CTST and 
students from Miami Lakes Middle School 

Community Traffic Safety Team (CTST) 
The CTST Program is an inter-agency team 
approach to reducing the number of traffic 
crashes, injuries, and fatalities. The Miami-
Dade County Public Schools CTST is a spin-off 
of the countywide CTST team who work on 
school traffic issues and coordinates the Safe 
Routes to School program. Members include: 
• Citizens Independent Transportation Trust 
• Citizens Transportation Advisory Committee 
• City of Miami, Bicycle Coordinator 
• Florida International University Engineering Dept. 
• Florida Department of Transportation District VI 
• Miami-Dade County Police Department 
• Miami-Dade County Public Schools  
• Miami-Dade County Public Works Department 
• Miami-Dade Metropolitan Planning Organization 
• UM Miller School of Medicine, WalkSafe Program 
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I N F R A S T R U C T U R E  U P G R A D E S  

www.miamidade.gov/mpo                   email: mpo@miamidade.gov   phone: 305-375-4507 

Improving infrastructure is a 
key element to the success of the 
Safe Routes to School Program 
(SRTS). The ultimate goal is to 
develop a program 
for every school in 
the Miami-Dade 
County  Pub l i c 
School (MDCPS) 
District. To date, 
the School Board 
has endorsed fifty-
nine (59) schools 
for inclusion in the 
SRTS Program with 
forty-one (41) se-
lected for funding of 
over $6.2 million in 
necessary infrastructure improve-
ments. 

Currently, improvements are 
being made to thirteen (13) 
school’s sidewalks, crosswalks, 
and pedestrian signals. Solar 
powered school flashers are be-
ing installed for safety purposes, 
which will also save electricity. 
‘Drivers’ Speed Feedback’ signs 

have been installed as a Pilot 
Speed reduction Program at 
seven (7) High Schools with a 
grant from the Florida Department 

of Transportation District 
VI (FDOT) at: 
1. Coral Gables  
2. John A. Ferguson 
3. Felix Varela  
4. Dr. Michael M. Krop  
5. American  
6. G. Holmes Braddock  
7. Coral Reef  
 Three (3) additional 
High Schools, requested 
by MDCPS, will utilize do-
nated solar powered 
equipment: 

1. Hialeah Gardens  
2. Booker T. Washington   
3. Miami Carol City   
 Finally, Flagler Elementary 

and Eugenia B. Thomas K-8 will 
also benefit from donated non-
solar powered equipment for test 
purposes, which will expand this 
Pilot Program to all grade school 
levels. 

 
 
 
 
 

 

The 13th Annual International “Walk Our Ch
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Aside from the important safety messages 
event, it is also very import that the walking
gard, Ms. Hantman has also sponsored the S
Grant Program, which provides the funding t
hoods.  Learn more at www.walktoschool-usa

M A R K E T I N G  U P D A T E  
As part of the Florida Depart-

ment of Transportation’s District 
VI (FDOT) commitment to the 
Safe Routes to School Program 
(SRTS), the University of Miami/
WalkSafeTM Program will create a 
Social Marketing/Media campaign 
aimed at creating a shift in the 
cultural norm in Miami-Dade 
County. The University will col-
laborate directly with FDOT’s 
SRTS Coordinator in order to cre-
ate materials for the campaign.  

The goals of the campaign 
would be to create this shift by 
increasing knowledge of pedes-
trian safety and build awareness 
of the benefits of children walking 
safely to and from school. A shift 
would also decrease the rate of 
pedestrians hit by cars and would 
increase physical activity. 

There will be a series of Public 
Service Announcements (PSA) 
aired on local television stations 
that will build awareness, gain 
parent support, and educate chil-
dren about walking to and from 
school. Viewers will be directed to 
a mini website hosted within the 
local television’s website that will 
contain important links, pedestrian 
safety information, and a feedback 
section. Users can take a survey 
asking about the effectiveness of 
the PSA and their views on pe-
destrian safety and physical activ-
ity as it relates to walking to and 
from school.  

This campaign will comple-
ment and enhance current efforts 
to educate the public about pe-
destrian safety and will run from 
2010 to 2014. 
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 “Planning for a Better Transportation System”  

 5 - E ’ s  O F  T H E  W A L K S A F E  P R O G R A M   

The WalkSafeTM program is 
based on a ‘5E Model’ that incor-
porates education, engineering, 
enforcement, evaluation, and en-
couragement. 

Education - The educational 
component consists of a three 
day curriculum taught in the class-
room to children in grades K-5. 
This information is taught yearly in 
conjunction with the International 
Walk to School Day. WalkSafeTM 
has shown to significantly in-
crease the pedestrian safety 
knowledge of elementary school 
children using the three main 
learning modalities: audio; visual; 
and motor. This is accomplished 
through formal educational curric-
ula, videos, interdisciplinary activi-
ties, workbooks, outside simula-
tion activities and art projects. 

Engineering - In collaboration 
with organizations such as the 
Miami-Dade MPO, Miami-Dade 
Public Schools, and the Public 
Works Department, WalkSafeTM 
has created a task force team 
which helps create the safest pos-
sible environments for healthy, 
active living. WalkSafeTM facili-
tates the assessment of sites 
where children have been hit by 
cars and documents the engineer-
ing modifications that can be 
made to prevent future accidents. 
These detailed reports are pre-
sented at the Community Traffic 
Safety Team (CTST) meetings. 

Enforcement - Keeping chil-
dren safe around school zones is 
of utmost importance. Partner-
ships with Police Departments and 
other community organizations 
assist in ensuring that our commu-
nities are safe environments for 
healthy, active living. These part-
nerships also seek to increase 
community awareness of enforce-
ment within and around school 
zones. 

Evaluation - Evaluation is a 
key factor for all programs in 
achieving and maintaining a 
higher level of efficiency. Walk-
SafeTM uses various forms of 
evaluation tools to identify and 
monitor pedestrian safety and 
health issues. Data collected from 
teacher and parent surveys, sur-
veillance of injuries, and behav-
ioral research are a few of the 
evaluation tools that the Walk-
SafeTM program utilizes. 

Encouragement - WalkSafeTM 
encourages everyone throughout 
their communities to help advo-
cate for children safely engaging 
in a healthy, active lifestyle. By 
participating in many outreach ef-
forts, WalkSafeTM has become a 
staple in educating and encourag-
ing others to take part in promot-
ing safe walking environments 
and healthy behaviors. 

Visit www.walksafe.us to learn 
more about this program.  
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C A L E N D A R  O F  M I A M I - D A D E  M P O  
M O N T H L Y  M E E T I N G S  

 DECEMBER 2009 JANUARY 2010 FEBRUARY 2010 

MPO 12/17 1/28* 2/18* 

TPC 12/07 1/11* 2/08* 

TPTAC 12/02 1/06* 2/03* 

CTAC 12/16 1/27 2/24 

BPAC 12/16 1/27 2/24 

TARC 12/02 1/06 2/03 

FTAC TBA 1/27 2/24 

LCB 12/08 No Meeting No Meeting 

MIAMI-DADE MPO 
111 NW 1st Street 
Suite 920 
Miami, FL 33128 

* Dates subject to confirmation 
 
MPO Metropolitan Planning Organization 
TPC  Transportation Planning Council 
TPTAC  Transportation Planning Technical Advisory Committee 
CTAC  Citizens Transportation Advisory Committee 
BPAC Bicycle Pedestrian Advisory Committee 
TARC  Transportation Aesthetics Review Committee 
FTAC  Freight Transportation Advisory Committee 
LCB  Local Coordinating Board for the Transportation Disadvantaged 
 


