Agenda Item 4.A.2
MPO RESOLUTION # 27-09

RESOLUTION APPROVING AN AMENDMENT TO THE 2030 LONG
RANGE TRANSPORTATION PLAN TO INCLUDE THE US-1 EXPRESS
PROJECT DEVELOPMENT AND ENVIRONMENTAL (PD&E) PHASE IN
PRIORITY I AND THE CONSTRUCTION PHASE IN THE UNFUNDED
SECTION

WHEREAS, the Interlocal Agreement creating and establishing the Metropolitan Planning Organization
(MPQO) for the Miami Urbanized Area requires that the MPO provide a structure to evaluate the adequacy of the
transportation planning and programming process; and

WHEREAS, the Transportation Planning Council (TPC) has been established and charged with the
responsibility and duty of fulfilling the aforementioned functions; and

WHEREAS, the TPC has reviewed the amendment to the 2030 LRTP, made a part hereof, and finds it
consistent with the goals and objectives of the Transportation Plan for the Miami Urbanized Area,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE
METROPOLITAN PLANNING ORGANIZATION FOR THE MIAMI URBANIZED AREA, that the
attached amendment to the 2030 Long Range Transportation Plan to include the US-1 Express Project
Development and Environmental (PD&E) in Priority [ and the Construction Phase in the Unfunded Section is
hereby approved.

The adoption of the foregoing resolution was moved by Board Member Maritza Gutierrez. The motion
was seconded by Board Member Rebeca Sosa, and upon being put to a vote, the vote was as follows:

Chairman Dennis C. Moss-Aye
Vice Chairwoman Perla Tabares Hantman-Avye

Board Member Bruno A. Barreiro -Aye Board Memmber William H. Kerdyk — -Aye
Board Member Lynda Bell -Absent Board Member Joe A, Martinez -Aye
Board Member Matti Herrera Bower  -Absent Board Member Andre D. Picrre -Aye
Board Member Jose “Pepe” Diaz -Aye Board Member Julio Robaina -Ave
Board Member Audrey M. Edmonson  -Aye Board Member Dorrin D. Rolle -Aye
Board Member Shirley M. Gibson -Aye Board Member Marc D. Sarnoft -Absent
Beard Member Carlos A. Gimenez -Absent Board Member Natacha Seijas -Nay
Board Member Maritza Gutierrez -Aye Board Member Katy Sorenson -Absent
Board Meinber Sally A. Heyman -Absent Board Member Rebeca Sosa -Aye
Board Member Barbara J. Jordan -Aye Board Member Javier D. Souto -Aye

The Chairperson thereupon declared the resolution duly passed and approved this 23™ day of July, 2009.
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MIAMI-DADE EXPRESSWAY AUTHORITY
AN AGENCY OF THE STATE oF FLORIDA

3790 N.W. 215t S5t Miami, FL 33142  tel 305.637.3277  fox 305.637.3283
suncom 461.3277  www.midx-way.com

May 11, 2009

Mr, Jose Luis Mesa, Director
Miami-Dade County MPO
111 NW First Street. 9" floor
Miami, FL 33128-1900

Re: Proposed Amendment to the 2030 MPO Long Range Transportation Plan to include the US-1
Express Project along the South Dade Busway from SW 304" Street to the Dadeland South
Metrorail Station

Dear Mr_Mesa: Q-OS-Q, Luis ’

The Miami-Dade Expressway Authority (MDX}, in conjunction with Miami-Dade Transit (MDT)
and the MPO, has identified a unique opportunity to improve mobility in South Miami-Dade
County with the US-1 Express Project. As a result of the MPQ’s recently completed South Dade
Managed Lanes Study, the feasibility of using the excess capacity along the MDT Busway for
improving transit operations and relieving congestion along the US-1 corridor has been established.
MDX desires to continue to advance the project with a Project Development and Environmental
(PD&E) study that will evaluate the benefits and impacts of various alternatives. In order to
commence the PD&E study. MDX is requesting that the US-1 Express project be included in the
2030 LRTP. Funds for the PD&E study have been identified in MDX's current five year work
program.

Additional information on the proposed project is attached. The purpose and need for the project is
to enhance transit operations for regular and express bus service, enhance safety for travelers along
the Busway. and help mitigate the growing traffic demands along the paraliel US-1 cormmidor. The
MPO study indicated that transit travel times for regular and express service could improve by 34%
and volumes along US-1 could be reduced as much as 9% with the addition of the US-1 Express
project. Additionally, the proposed grade separations would also enhance safety for both buses and
vehicles by minimizing potential conflicts at the intersections throughout the corridor.

We look forward to working with you to include this project in the LRTP as soon as possible, [f
you have any further questions regarding this MDX project, please direct them to Ms. Mayra Diaz,
MDX Senior Planner. Ms. Dhaz can be reached at (305) 637-3277 extension 2118 or mdiaz@mdx-
way.com.

Sincerels.
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Ce: Alfred Lungados, MDX Director of Engineering
Mayra Dhaz. Semwor Planner
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Miami-Dade County
Metropolitan Planning Organization (MPQO)

LRTP AMENDMENT FORM
Date Submitted: May 11, 2009 Submitted by: Miami-Dade Expressway Authority (MDX)
Project Current LRTP Priority:_ N/A Origin of Request: MDX

Project Title: US-1 Express

Amendment Proposed: Addition of new project to the 2030 LRTP Cost Feasible Plan Priority II1

'

Change to Existing LRTP Project: Addition of New LRTP Project: __X

PROJECT AMENDMENT:

Type of Amendment Funding Time Schedule
Funding Level Scope of Work
New Project X

Amendment Description (brief): MDX proposes to build the US-1 Express project, from Florida City
to Dadeland South Metrorail Station, to use the excess capacity along the South Dade Busway to build

a managed lane facility, enhancing bus rapid transit and enabling regular traffic to travel with the
buses for the length of the corridor (16.7 miles). MDX desires to include this project in the LRTP.

Justification for the Amendment: In order for MDX to perform a Project Development and
Environmental (PD&E) Study to evaluate the alternatives for the US-1 Express project, the project
must be included in the MPO’s LRTP. MDX has included funding for the studyv in the current work
program and is prepared to commence the PD&E as soon as the project is included in the LRTP.
Additional information on the proposed project is attached.

Requested amendment affect other projects Yes If yes... Local

No X State
Please, indicate affected projects: 1 | N/A

2 3
Project has been previously amended Yes If yes... | Date
No [X MPO Res. #
Contact Person: Mayra Diaz Title: Senior | Miami-Dade
Planner Expressway Authority

Phone #: | 305-637-3277 Fax #: 305-637-3283 e-mail: mdiaz@mdxway.com
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US-1 Express from Florida City to Dadeland South

Description

The US-1 Express project, from Florida City to the Dadeland South Metrorail Station, proposes
to use the excess capacity along the South Dade Busway to build a managed lane facility,
enabling regular traffic to travel with the buses for the length of the corndor. The Busway runs
north-south, along the west side of US-1 and extends from SW 344 Street to the Dadeland
South Metrorail station. However, the US-1 Express project southern limits are proposed at SW
304™ Street to allow residential neighborhoods in the Homestead area to access the limited
access lanes, and to minimize the need for potential users living in the southern part of the
corridor to drive south in order to access the lanes.

Bus only access points are proposed at S.W. 104" Street, S.W. 128" Street, S.W. 168" Street
and S.W. 216" Street. Private vehicle and bus access points are proposed at S.W. 152" Street
and S.W. 117" Avenue/S.W. 211 Street at the South Dade Government Center. The managed
lanes are proposed to be connected to the Paimetto Expressway via a slip ramp from the
managed lanes ‘to the existing northbound ramp to the Palmetto Expressway from US 1.
Another slip ramp is proposed from the managed lanes to US 1. Grade separated interchanges
would be located at major intersections throughout the corridor. The project will address the
preservation of a future premium transit option along the corridor.

Location
The US-1 Express project limits are from SW 304" Street in Ftorida City to the Dadeland South
Metrorail Station in South Miami, a distance of 16.7 miles.

Purpose and Need

The US-1 Express project proposes to use the excess capacity along the South Dade Busway
to enhance transit operations for requiar and express bus service, enhance safety for travelers
along the Busway, and help mitigate the growing traffic demands along the parallel US-1
corridor. According to a recent Metropolitan Planning Organization (MPO) feasibility study,
transit travel times for regular and express service could improve by 34% with the US-1 Express
project. The study assumed that transit signal priority would be included along the facility. The
proposed grade separations would also enhance safety for both buses and vehicles by
minimizing potential conflicts at the intersections throughout the corridor. The proposed project
would help to mitigate congestion along the parallel US-1 corridor. Currently, US-1 has an
annual average daily traffic (AADT) between 15,000 to 30,000 along the southern end of the
corridor, and between 70.000 to 110,000 along the northern end of the corridor. According to
the MPO study, volumes along US-1 could be reduced as much as 9% with the addition of the
US-1 Express project.

Project Status

The MPQO compieted a feasibility study for the project in September 2008. The Miami-Dade
Expressway Authority (MDX) would like to expedite the inclusion of this project into the 2030
LRTP in order to proceed with the Project Development and Environmental (PD&E) Study
phase.

Project Schedule and Cost

The estimated time to develop the project from concept to concrete is 10 years. Construction
costs are estimated at approximately $185 million but will depend on the ultimate alternative
selected as part of the PD&E study.



AGENDA ITEM 4. A2

Area Characteristics

The study area centers along US-1 from Kendall Drive to Florida City. This area is intermixed
with medium to high density residential land uses in the northern portion and low to medium
density residential land uses to the south. However, the corridor is highly commercialized.
Everglades National Park and Biscayne National Park are located south and east of the study
area, respectively. Croplands and pasturelands surround the study area as well as various
nurseries and tree crops. Recreational land uses are scattered throughout the study area and
include various RV parks and campgrounds, golf courses, and local parks. Homestead Air
Reserve Base is also located just east of the study area.

The population of the northern portion of the study area is predominantly white with an average
" income well above state and national averages. In the southern portion of the study area (south
of SW 216th Street), the population is comprised mostly of Hispanic and African-American
populations with“incomes and ages below state and national averages.

Natural Systems

The study area is completely buitt-out with almost no naturai areas outside of isolated pinelands,
local parks, and the banks of manmade canals. There are several major canals that traverse
the study area: Black Creek Canal/C-1, Bel-Aire Canal/C1-N; Snapper Creek Canal/C-2; Cutier
Drain Canal/C-100, C-100A, C100B, and C-100C; Princeton Canal/C-102; and Mowry
Canal/C103. The endangered West Indian manatee (Trichechus manatus latirostris) may be
found in the canals that traverse the study area. Special construction provisions would be
required to minimize impacts to these animals during construction. The southern portion of the
study corridor extends into the Wellfield Protection Area of 5 smail wellfields: Harrison Park,
Newton, Leisure City, Naranja Park and Florida City. Everglades National Park and Biscayne
National Park are located south and east of the study area, respectively. A variety of listed
species and wading birds may be found traversing or foraging in the habitats within the study
area.

Floodplains

The study area is intermixed with areas that lie within or outside of the 100-year fiood piain.
Areas east of US-1 and lands adjacent to the canal network are those that generally lie within
the 100-year flood plain (Zones, A, AE and AH).

Community Issues

Commercial impact: Express lanes would serve the commerce that exists throughout the
corridor. Some traffic patterns may be modified by the closure of some roads that have direct
access to US-1.

Public Facilities

The study area includes the junsdiction and services of several municipalities such as
Homestead, Florida City Goulds. Lakes by the Bay, Perrine, Pinecrest, and South Miami.
Community services are concentrated in the northern and southern portions of the study area
and include 232 places of worship 134 daycare facilities; 106 government buildings; 98
educational facilities; 16 cultural centers 14 police facilities; and 3 hospitals. The South Dade
Government Building, Palmetto Golf Course, and the Miami-Dade College South Campus are
some of the significant community features located within the study area.
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Archeological and Historic Sites

The study area includes 346 potentially historic structures most of which are found in the
southern portion of the study area. Twenty of these potential structures have been determined
to be eligible for the National Register of Historic Places (NRHP). Of these, 9 have been listed
on the NRHP including the Florida Pioneer Museum, Homestead Chamber of Commerce, Neva
King Cooper Elementary School, and portions of the Coral Castle. There are two historic
cemeteries in the study area: the Silver Green Cemetery and Paims Memorial Park Cemetery
which are both located in the southern portion. They are both primarily African American
cemeteries and have not been evaluated by SHPO. '

Contamination
Since the proposed improvements are within the existing Busway right-of-way, no impacts to
tontaminated sites are anticipated.

Visual and Aesthetics

The aesthetics of the project would need to take into account the potential visual effects on the
residential neighborhoods atong the corridor and the themes of the various municipalities. The
grade separated intersections may change the viewshed along US-1.





