


FYs 2009 and 2010 UNIFIED PLANNING WORK PROGRAM

OBJECTIVE C: INTERMODAL TRANSPORTATION PLANNING

TASK NUMBER AND TITLE:

3.06 CALL FOR IDEAS
PURPOSE:

To solicit transportation planning ideas from the general public and other
agencies that can lead to effective solutions to deal with traffic congestion in
Miami-Dade County for the FY 2010 program.

PREVIOUS WORK:

During the development of this document, ideas submitted were shortlisted and recommended by the
UPWP Development Committee for award during the FY 2009 year of this document. Those studies
are listed below:

2.04 Miami-Dade County Bicycle and Pedestrian Facility Maintenance Program

2.06  Transit On-Board Survey

2.12  Sign Inventory for pre/post Hurricanes Conditions

2.13  Bicycle Boulevard Planning Study

3.06 Call for Ideas (new ideas solicitation for 2010)

3.07 Locate Sites for Bus Shelter Installation (new)

3.08 South Florida Clean Energy & Greenhouse Gas Emission Reduction Program

4.16  Aesthetic Guidelines for Transportation Projects in Miami-Dade County

The UPWP Development Committee met several times in the month of May, 2009 and recommended
the summarized proposals under this task’s End Product.

METHODOLOGY:

e Develop the new “Call for Ideas” brochure for FY 2010.

e Solicit the general public and other agencies through the distribution of the “Call for Ideas”
brochure via regular postage mail, emails, quarterly newsletters and presentations to all of the
MPO subcommittees.

e Meet with the UPWP Development Committee, which is a subset of the Transportation
Planning Council (TPC), to discuss criteria for selection and provide input on each idea.

e Shortlist ideas submitted which are applicable and feasible for transportation planning
efforts.

e Recommend studies which should be awarded funds for the FY 2010 program to the TPC
and ultimately the MPO Governing Board.

e Studies adopted by the Board will be incorporated into the second fiscal half of this
document.

END PRODUCT:

. Studies adopted by the Board will be incorporated into the second fiscal year of this
document under this work element.
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« Countywide Park and Ride Facilities - Examine planned and other future park $35,000
and ride facilities that can be used support express and priority transit lines. The
study will develop a plan for early procurement of available land to begin
ridership patterns in planned transit corridors.

« Update of the Miami-Dade County GIS Crash Data System - To update the crash | $50,000
data system with all the crashes in Miami-Dade County in 2009. Train personnel
for processing, mapping and uploading the crash data in the system with new
analysis and reporting features.

« Miami-Dade Most Dangerous Locations for Elderly Pedestrians - To investigate | $67,000
the safety of elderly pedestrians at road segments and intersections in Miami-
Dade County.

« Countywide High-Crash Location Safety Studies - To identify traffic safety $75,000
concerns and to recommend countermeasures to improve the operational safety of
twenty (20) high-crash locations countywide. These recommendations will be used
in the preparation of the conceptual plans.

« On-Line Safe Routes to School System Pilot Program - To develop an on-line, safe | $75,000
routes to school system pilot program for selected public elementary schools. The
system would select an individualized walking route between a student’s home
and the school.

« Comprehensive Parking Study for Freight Transport in Miami-Dade - Identify $65,000
suitable locations for short-term (overnight) and long-term parking of freight
transport in Miami-Dade County.

« Bicycle Safety Education Program - To develop, implement and evaluate a bicycle | $50,000
safety education pilot program.

« TIP Tracking Program - To supplement the on-line capabilities of the Interactive | $58,000
TIP with a tracking program that would allow citizens and elected officials to see
the status of projects that are in previous TIPs.

« Feasibility Study to Implement Car-sharing Program(s) - To complete a feasibility | $25,000
study to implement car-sharing program(s) tailored to municipalities. Facilitate
car-sharing in Miami-Dade County and to determine whether the City of Miami,
in particular, Downtown Miami, meets the evaluation per the tasks to participate
in a program.

« Evaluation of MDT’s Trunk and Feeder Bus System — This task will analyze and $85,000
evaluate the implemented routes for determining operational conditions by route.
A matrix for comparing the service before and after the Trunk and Feeder
implementation will be developed.

Total award for above studies: | $585,000

WORK SCHEDULE:

e Start Date: November, 2008
e End Date: September 2010

PROJECT MANAGER:

Oscar Camejo, MPO (Primary)
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PARTICIPATING AGENCIES:

Miami-Dade MPO

Dade League of Cities

Florida Department of Transportation District Six
Miami-Dade County Department of Public Works
Miami-Dade County Transit Agency

Miami-Dade County Planning and Zoning Department
Dade County Public Schools

South Florida Regional Transportation Authority
Miami-Dade Seaport Department

Miami-Dade Expressway Authority

Citizens’ Transportation Advisory Committee

FUNDING:

$585,000 New studies ($451,000 Federal, $24,500 State, $109,500 Local Match)
$ 45,000 MPO project management ($36,869 Federal, $8,131 Local Match)
$630,000
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