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1.0 Customer 

As of Date Actual Goal FYTD Actual FYTD Goal 
Improved community relations in Miami-Dade County 
(OCR)

BAAB Workshop Attendee Overall Satisfaction with 
Forum/Workshop

FY07 Q1 70.0 % 75.0 % 70.0 % 75.0 %

CRB Workshop Attendee Overall Satisfaction with 
Forum/Workshop

FY07 Q1 69.6 % 75.0 % 69.6 % 75.0 %

HAAB Workshop Attendee Overall Satisfaction with 
Forum/Workshop

FY07 Q1 100.0 % 75.0 % 100.0 % 75.0 %

CFW Workshop Attendee Overall Satisfaction with 
Forum/Workshop

FY07 Q1 n/a 75.0 % n/a n/a

AAAB Workshop Attendee Overall Satisfaction with 
Forum/Workshop

Workshops or Forums Held FY06 Q1 14 6 14 6

Secret Shopper Score (Community Relations) Cal04 4.8 4.0 4.8 4.0 

A. Race or ethnic tension is a problem in Miami-
Dade County as a whole

FY05 48.42 % n/a 48.42 % n/a

B. Racial or ethnic tension is a problem in my 
neighborhood

FY05 15.41 % n/a 15.41 % n/a

2 Intervene and contain community tensions
Stakeholder Satisfaction

3 Develop and support Community Relations Boards 
throughout Miami-Dade County

Number of Community Relations Boards in Miami-
Dade County

Cal07 8 n/a 8 n/a

Number of Active Community Relations Boards in 
Miami-Dade County

FY07 Q2 5 n/a 5 n/a

2.0 Financial 

As of Date Actual Goal FYTD Actual FYTD Goal 
Meet Budget Targets (Community Relations)

Revenue: Total (Community Relations) FY07 Q1 $473 $473 $473 $473 

Expen: Total (Community Relations) FY07 Q1 $455 $461 $455 $461 

3.0 Internal 

As of Date Actual Goal FYTD Actual FYTD Goal 
Administer Goodwill Ambassador & Community 
Response Team Programs

Community Response Team Preparedness Jan 2007 n/a 75.0 % n/a n/a

Goodwill Ambassador Preparedness Jan 2007 100.0 % 75.0 % 100.0 % 75.0 %

Support of Advisory Boards
OCR Board Meetings Held Jan 2007 5 5 17 15 

Overall Board Satisfaction Rating (OCR)

Percent Satisfied with Meeting (AAAB) Jan 2007 100.0 % n/a 100.0 % n/a

Percent Satisfied with Meeting (BAAB) Jan 2007 100.0 % 100.0 % 96.4 % 100.0 %

Percent Satisfied with Meeting (CRB) Dec 2006 n/a n/a 100.0 % n/a

Percent Satisfied with Meeting (CFW) Jan 2007 100.0 % 0.0 % 100.0 % 0.0 %

Percent Satisfied with Meeting (HAAB) Jan 2007 100.0 % 100.0 % 100.0 % 100.0 %

4.0 Learning and Growth 

As of Date Actual Goal FYTD Actual FYTD Goal 
Increase Staff Professional Development

Administrative Support Staff Training FY07 Q1 3 1 3 1

































Measure Owner(s)  

 Percent Satisfied with Meeting (CFW) Laura Morilla  Selena Williams  

Performance

Ind Actual Goal Variance Date

100.0 % 0.0 % 100.0 % 1/31/2007

 
Percent Satisfied with...

good direction updated: 1/25/2007

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Goal Date

CFW Meeting Satisfaction Score 
(monthly)

11 0 Jan 2007

CFW Survey Replies (monthly) 11 0 Jan 2007

 Measure Owner(s)  

 Percent Satisfied with Meeting (HAAB) Maria Lazo  Selena Williams  

Performance

Ind Actual Goal Variance Date

100.0 % 100.0 % 0.0 % 1/31/2007

 
Percent Satisfied with...

good direction updated: 1/26/2007

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Goal Date

HAAB Meeting Satisfaction Score 
(monthly)

7 0 Jan 2007

HAAB Survey Replies (monthly) 7 n/a Jan 2007



Learning and Growth Perspective 

Objective Name Owner(s)  

Increase Staff Professional Development Larry Capp  Selena Williams    Community Relations  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Administrative Support Staff Training Larry Capp  Selena Williams  

Trainings attended by Clerical and Community Relations Assistant staff

 

Performance

Ind Actual Goal Variance Date

3 1 2 12/31/2006

 
Administrative Support...

good direction updated: 1/12/2007

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Goal Date



Measure Owner(s)  

 Advisory Board-Related Trainings or Workshops Larry Capp  Selena Williams  

Trainings or workshops related to specific advisory boards

 

Performance

Ind Actual Goal Variance Date

1 1 0 12/31/2006

 
Advisory Board-Related...

good direction updated: 1/12/2007

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Goal Date

 Measure Owner(s)  

 Public Administration Workshops and Training Larry Capp  Selena Williams  

Trainings associated with public administration

 

Performance

Ind Actual Goal Variance Date

3 1 2 12/31/2006

 
Public Administration ...

good direction updated: 1/12/2007

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Goal Date



Initiatives Linked To Scorecard

Name Project Status % Owner(s) 

Asian Heritage Month Celebration Not Started % n/a n/a Mohammed Shakir  

Black History Month Celebration (Feb 07) Not Started % n/a n/a Retha Boone  

Community Relations Plan for Change in 
Caribbean Government

Not Started % n/a n/a Retha Boone  Oscar 
J. Braynon  Larry Capp  

Amy Carswell  
Edward Harris  Maria Lazo  

Laura Morilla  
Mohammed Shakir  

Sylvester Wesley  
Selena Williams  

Creation of NE Dade Community Relations 
Board

Not Started % n/a n/a Oscar J. Braynon  
Amy Carswell  
Edward Harris  

Selena Williams  

Creation of NW Dade Community Relations 
Board

Not Started % n/a n/a Oscar J. Braynon  
Amy Carswell  
Edward Harris  

Selena Williams  

Creation of SW Dade Regional CRB Not Started % n/a n/a Oscar J. Braynon  
Amy Carswell  
Edward Harris  

Selena Williams  

Hispanic Art Expressions Exhibit 5/1/2006 In Progress 100% Maria Lazo  

Hispanic Role Model of the Year Luncheon Not Started % n/a n/a Maria Lazo  

Connections Networking Reception 11/1/2006 Complete 100% n/a n/a Laura Morilla  

Worship Community Outreach for Hurricane 
Preparedness

6/25/2006 Complete 100% n/a n/a Selena Williams  

3,000 GWAs for Super Bowl XLI Not Started % n/a n/a Edward Harris  
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