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Service began Jan 9, 1989

Double-tracking completed
in 2006

— Allowed for reliable and
more frequent service

4 million annual boardings
for first time in 2008

76+ million passengers
carried to date

Modernization efforts and
upgrades ongoing
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e Growing and changing
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Presenter
Presentation Notes
Generally runs parallel to I-95.  Map shows connections to all three airports.


Tri-Rail ridership increased
140% from 2005 to 2014

Monthly Tri-Rail Ridershi

450,000
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* Significant changes identified
in recent onboard survey:

— Slightly more northbound riders _
in AM than southbound 4 €

— Boca Raton & Metrorail Transfer  Boca Raton station during PM rush hour
are busiest weekday stations -~ ~

— Increase in passengers age 16-24

— Greater use of bicycles and
shuttle buses to/from stations

 Prompted investment in improved
bicycle infrastructure
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Inter-county travel

Airports

Suburban employment
centers and office parks

Colleges & universities
Magnet schools
Major downtowns

Primarily choice riders
— 1/3 transit dependent
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Presentation Notes
Transition by saying that we are excited about the prospect of expanding to the FEC corridor, which should open up new markets as a result of direct to major downtowns and walkable areas.
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 The region’s economic core
— 1 million jobs

— 1.5 million people SRS =\
— Multiple downtowns y P,IC"BWIﬁ L A
— 3 international airports & P s / ;Bivn:onﬂmh
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— Extensive rail, truck, and marine S -‘_._ff‘-”" ”
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Inf'l
17% of the region’s travel %m*

— Ridership growing on existing |
transit services

— Roadways at capacity; limited
opportunities for expansion
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Boca Raton

= SFRC/CSX:
— Tri-Rail commuter service
— CSX freight
— Amtrak oo _
— Parallel to 1-95 |
— “Park & Ride” environment :
= FEC: "
— Generally 100’ right of way
— Mix of one or two main line tracks

— Currently ~14 FEC freight trains per day §
— Projected increase to 20 per day

— Parallelto U.S. 1

— Links major downtowns &
redevelopment areas

MIA Int'l Airport I
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1894-96 — Henry Flagler extends FEC
Railway to West Palm Beach & Miami

1968 — Passenger rail service on FEC
discontinued

1980’s — FEC considered as alighment
for new Tri-Rail service, but railroad
ownership not interested at the time

1989 — New Tri-Rail commuter rail
service begins on CSX corridor

1990’s & Early 2000’s — Studies
conducted by various agencies for new
rail transit service on FEC Railway
corridor
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2004 - Request to fold various studies into a regional, tri-
county study of the 85 mile FEC corridor, South Florida East
Coast Corridor (SFECC) Study, to be led by FDOT

e 2012 - FEC Industries announces plans for “All Aboard Florida”,
a private inter-city passenger service between Miami & Orlando

e May 2013 — Multi-agency Memorandum of Understanding
approved; project name changed to “Tri-Rail Coastal Link”

e December 2013 — Miami-Dade, Broward and Palm Beach MPOs
all approve Tri-Rail Coastal Link project to request entry into the
Federal Transit Administration (FTA) Project Development phase
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Tri-Rail Coastal Link — Commuter Rail Service

Orlando
A

Commuter Passenger Rail
- 25+ réund-trip trains per day

Commuters and local travelers

Miami to Juplter ~ Jupiter -

~ West Palm Beach

85 miles with potential for A
phased implementation Pompano Beach

. . Ft. Lauderdale
Fully integrated extension

of Tri-Rail system
Station spacing at 2-5 miles

Mix of public funding source’g;l.‘ :
to be pursued h

All Aboard Florida - Intercity Passenger Rail Service

Orlando

* Inter-city Passenger Rail
-16 ro'U_nd-trip trains per day

« Tourists and regional
travelers

- West Palm Beach

« 240 miles from Miami to
Orlando =

« 3 Stations in Tri-County area  Ft tauderdee

* Privately funded

Ongoing coordination between the two projects
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Link Blue Line

for further study but
subject to change

— ~ L Miami-Dade v o
Tri-Rail Coastal Link =" . © et
O vake Park
Broward - d
Getting Southeast Florida to Work Unk Stoar tre  Miionl @armssion O Rviera et
@ . Existing Station @ |
QO  FProposad Station Mangonia Park ) West Paim Beach/St. Mary's
O fammiiare wn_
H ° @  Maintenenace and West Paim Beach (@) L) Downtown West Palm Beach
e 80+ miles of new commuter rail Ljot iy
. . ° 34 Airport |
service on FEC Railway corridor a st sowers @ (O tomtoma e vorts
. . . ammmn  Metrorail Green Line
— Downtown Miami to Juplter ." Metrorail Orange Line Boynton Beach @ () Dowatown Boynton Beach
Connections = :
— FU"V IntegratEd EXpanSIOn Of Trl'Rall Note: r&ggﬁﬁg :tr:tiiggntified Delray Beach %. e S Dok Biih

e 20 to 25 new stations linking dozens
of municipalities and major
destinations -

Pompano Beach .

* Will share existing and new tracks S i 35 o
with FEC freight and the planned All et @ O
Aboard Florida (AAF) inter-city g e

Boca Raton

Q Downtown Boca Raton

© Downtown Deerfiokd Beach |
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° o Downtown Fort Lawderdale
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— Three co-located stations with AAF gk (N RN

° . - e S QO Hallandale Beach
e Strong ridership potential g::;;;:m;o Q mum
® - ri-Ral trml ransfer o North Miami

e Extensive economic development I @ NSO Tt et
Hialeah Market l'-' Midtown/ Design District

* Projected opening in FY 2020-21 Al R

South Florida Regional Transportation Authority
DRAFT May 5, 2014
www. Tri-RailCoastalLink.com
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Presenter
Presentation Notes
Overall Coastal Link project is a regional partnership that we are still very committed to.  Overall cost is about $800 M and will seek Federal funds via the competitive “New Starts” program.  But a lot of pieces are starting to fall into place. 


Tri-Rail Coastal Link ==

Broward

Getting Southeast Florida to Work

Palm
Beach

e $1.4 Billion of Projected New Development
Due to Tri-Rail Coastal Link

— $580 Million of new residential development

— 5,500 new residential units :
— $850 Million of new commercial development °/
— 8.3 Million square feet

— $18 Million of new tax revenue

e Other Projected Economic Benefits
— $630 Million of overall economic output
— $250 Million of labor income
— 28,000 new permanent jobs

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA
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Presentation Notes

The study corridor is bounded by Tri-rail to the west and US 1 or Federal Highway to the east.

The study is nearing completion of the Systems Planning phase, and we’ll talk more to the project study time line in just a moment.


Tri-Rail Coastal Link -

mi-Dade ’

Broward

Getting Southeast Florida to Work O
Palm
Beach

e Extensive station area planning
and municipal outreach efforts

Favorable land use and zoning
in place

Most stations within CRA or DDA
areas
Connectivity to street network

e Park-and-ride

e Bicycles

* Pedestrians

* Bus/shuttle/trolley routes
Station sites to be finalized during

upcoming project development
phase

Station area concept for North Miami Beach
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Getting Southeast Florida to Work o
Palm
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Benefits - Mobility

Improved travel times for the
region’s residents, employees and
visitors

Tri-Rail Coastal Link travel times:
» Palm Beach Gardens-WPB — 15 min
» WPB-Downtown Delray Bch — 22 min
» Boca Raton-Fort Lauderdale — 34 min
» Fort Lauderdale-Hollywood — 14 min
» FLL Airport-Downtown Miami — 45 min
» Aventura-Downtown Miami — 29 min
» Midtown-Downtown Miami — 7 min

15
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Broward

Getting Southeast Florida to Work

Palm %
W Beach

N

Reliable rail 'service with minimal freightimpacts
Key market: long, inter-county work:trips

Good access to airports

Plentiful park & ride access

No direct access to CBDs, denser residential areas and activity Centers in eastern
communities

Heavy reliance on connecting transit services
Economic development challenges due to industrial land uses and proximity.to 1-95

Directly connects Tri-Rail to CBDS and major:- activity. centers
Connects Tri-Rail park-and-rides to walk-accessible FEC attractions

Connects to AAF, Metrorail, Metromover, WAVE Streetcar, and virtually every major.
bus route inthe region

Connects established areas with economic development.opportunities
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Key east-west rail connections
between Tri-Rail/CSX & FEC

— Allow for an integrated freight &
passenger rail network

USDOT TIGER V grant award
— Multi-agency public-private
partnership
— $47.2 M total cost
* TIGER- $13.7 M

= FDOT- $29 M
= CSX-S1 M

= FEC-$1 M

= SFRTA-$2.5M

— Opens opportunities for near-term
Tri-Rail expansion

KEY
I Ti-Rail Integrated System

@  Exsting Station

(Q© Potential Initial Station
o Proposed All Aboard Florida/ ]
Tii-Rail Coastal Link Station  Northwood Connection
® Maintenenace and ®
Layover Facility \
<0 Aport Mangonia Park
&£, Seaport w

West Palm Beac's
Metrorail Green Line

Metrorail Orange Line

Note: ~Potential nital TRCL Lake Worlh
stations (20-25) locations
on the FEC corridor are

identified for further study

but subject to change. Boynton Beach

Delray Beach

Fully funded

Boca Raton

rail connections

CSX/ SFRC

Deerfield Beach
Pompano Beach

Pompano Beach\Gonnection

Cypress Greek

Fort Lauderdale ®

Fort Lauderdale/Hallywood Intl. Airport
Station at Dania Beach

Sheridan Street
Hollywood
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Golden Glades /
Opa-locky g4

Tri-Rail/Metrorail Transfe” i
Iris- 2016 ' F , i

Miami International Airport 5

'Downlnwn Miami

i
Port Everglades

Jupiter (u)
Palm Beach Gardens

Lake Park

Riviera Beach

West Palm Beach/St. Mary’s
Northwood- 2018

Downtown West Palm Beach

Downtown Lake Worth

Downtown Boynton Beach

Downtown Delray Beach

Downtown Boca Raton

o
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Downtown Deerfield Beach

Downtown Pompano Beach

Oakland Park
Wilton Manors

Downtown Fort Lauderdale

Fort Lauderdale Airport/

ALNNOJD a4vymoyd

Dania Beach
Downtown Hollywood
Hallandale Beach

Aventura
North Miami Beach
North Miami

79th St/Upper Eastside

Midtown/Design District
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Presenter
Presentation Notes
Dashed blue line shows routes for potential freight rationalization and early opportunities for Tri-Rail expansion onto the FEC corridor.   


— ﬁﬂ.ﬁ FEC and new Tri-Rail locomotive at

USDOT TIGER Grant Award Ceremony — Sep 13, 2013




SFRTA

MOVING DUR REGION

Iris Rail Connection
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4—= Proposed Turnout === South Florida Rail Corridor
— Proposed New Track Proposed IRIS Connection
=== FEC Railway

Existing Property Lines (GIS)
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Existing ROW
=== Proposed ROW

Scale: I"=200"

Currently under design, construction to be completed by early 2016
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All Aboard Florida & Tri-Rail
Downtown Miami Coordination

Tri-Rail ~ AllAboardFlorida
TRIc~RAIL  TRlc~ RAIL : Gigmoam smon0

PLATFORM E PLATFORM D PLATFORM A
b N ]
TRACK2  TRACK1 _. = “‘

PLATFORM l
50

]
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MEZZANINE
206"

Cross section of the proposed “MiamiCentral” Station in Downtown Miami
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Presentation Notes
The All Aboard Florida project adds a 2nd track to the FEC corridor and will include an impressive multi-modal station and transit-oriented development in Downtown Miami.  
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MiamiCentral Station &
Transit Oriented Development

>

THREE MIAMICENTRAL
90,000 RSF (Office) he
35,000 RSF (Retail) ¢

12 Floors

1,100 Parking Spaces

"_ 190,000 RSF (O
- 10
\ﬁ 3DO Parking Spaces

ONE MIAMICENTRAL
600,000 RSF (Office)
280 Residences
250 Hotel Rooms

TWO MIA_MICEI\;BAL :
|

\

/}er’}EQdentlal Tower
.*._ 30 Floors

2 4 350 Units
pS _{ 400 Parking Spaces

Urban ReSIden “Tower
33 Floors

450 Units

400 Parking Spaces

*
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Presentation Notes
Development at the station will include 2 residential towers and 2 office buildings, along with a super tower (immediately south) as part of a second phase.


Tri-Rail

Downtown Miami Link




Tri-Rail

Downtown Miami Link

$48.6
Million




Tri-Rail

Downtown Miami Link

» Citizens Independent Transportation Trust

 City of Miami

 Florida Department of Transportation
« Miami-Dade County
« Miami Downtown Development Authority

e« Omni Comm.
« SE Overtown/
« South Florida

Redevelopment Agency (CRA)
Park West CRA

Regional Transp. Authority

Participants in Draft Funding Framework 24



Tri-Rail
Downtown Miami Link

Proposed Project
Timeline

Tri-Rail Downtown Miami Link - Proposed Project Timeline

O Nov  Dec Oct Nov  Dec

Approvals/Agreements

CITT, City, CRA & County
Local Gov't funding agreements with
SFRTA

e
Adoption/Amendment
& LRTP Amendment
Agreements with local gov'ts
and FECI/AAF

Coordination on local match funding
requirements and level boarding

Environmental /MEPA Analysis Led by SFRTA

Design/Build

Tri-Rail Train Testing

Tri-Rail Operations

Related Components

AAF Track Construction

AAF Station Construction
AAF Train Testing

AAF Operations

Iris Connection Design

Iris Connection Procurement

Iris Connection Construction




Tri-Rail Downtown Miami Link Route

Golden Glades
(State Road 9)

ey

3

Opa-Locka




Tri-Rail Downtown Miami Link
and Other Rail Expansion Opportunities

Golden Glades f To Aventura & Broward County

— i L5

(State Road 9)

Potential Tri-Rail
East-West/Dolphin & Kendall
Extensions

To Zoo Miami & Homestead ¢
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