
Neat Streets Miami 2016 Retreat Agenda                       

 

 8:30 am Registration, coffee and breakfast 

 9:00 am Welcome by Neisen Kasdin, Akerman LLP/ Commissioner Dennis C. Moss 

 9:15 am Icebreaker “My Neat Streets Miami Characteristics”   

 9:30 am Overview of day:  

 Intended Outcome: 2017 Work Plan and Report Card  

 Member’s roles and feedback  
    

9:45 am 2016 Highlights 

 Committee highlights – Chairperson 

 Review of year in progress (Dashboard report) 
 

10:15 am Adopt-A-Road -- New Technology, New Opportunities 
 
10:30 am Break  

 10:45 am Can We Do This?  Yes We Can!     

 Green Grounds Video 

 Chairperson Committee Charges 

 Exercise:  What resources can I contribute to address this challenge? 

 Committees Report-out 3 actionable items  
 

11:45 am Lunch 

Brief NSM board meeting 

 Action Items: Approve minutes and appoint members 

 Presentation Miami Beach Anti-Litter Campaign 
 

                1:15 pm  Defining Success 

 How do we know if Neat Streets Miami succeeds? 

 Developing and tracking measures  
 

 1:45 pm Prioritizing our 2017 Actions 

 2:30 pm Day concludes 

 

     Special thank you to our generous sponsors: 

 


