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Welcome
I

How DC reduced traffic
fatalities by 73 percent

http: / /bit.ly /1k7 6CL6


http://bit.ly/1k76CL6

Vision and Outcome
I ——

Vision: A more livable Miami-Dade through the
realization of healthier, safer streets accommodating
all modes.

Outcome: A measurable reduction in bicycle and
pedestrian crashes.



Member’s Charge:
N I —

Contribute to your fullest ability to improve the overall
safety of Miami-Dade’s People and its Streets

Offer your expertise to find solutions

Challenge the norm

Deliver results for (all of) our residents

e L

T % %
Photos by Miami Herald and CBS 4



|deas received to date
I ——

O 21 from the LAT members
2 Will be incorporated into the Action Plan



Assessment Overview
I

Stewart Robertson, PE
Kimley Horn & Associates



Deliverables and Timeline

Secure a grant through HFSF to pay for Kimley Horn & Associates, PROS’
alternative transportation consultant

Aug.

‘15

PROS/HFSF

Kick-off effort and distribute press release about the LAT

Sept. '15

DM/PROS

Assess/scan existing counter measures and national best practices that can be
adopted in South Florida and present to the LAT.

Oct.

'15

KHA

Prioritize Local Action Team recommended countermeasures/best practices

Nov.

16 2015

KHA/Staff

Tour 2 future road construction sites and disucss opportunities

Dec.

14, 2015

All

Circulate first draft of Action Plan

Dec.

'15

KHA

Review and modify draft Action Plan

Dec.

15

LAT

Host public meeting engaging residents in a disucssion about draft Action Plan

Jan.

'16

KHA/Staff

Integrate public comments into Action Plan

Jan.

'16

KHA

Circulate second draft to Local Action Team and solicit edits

Feb.

'16

KHA

Secure Mayoral approval on Action Plan

Feb.

'16

MO

Present to Neat Streets Miami

Feb.

'16

KHA

Present to BCC and MPO

Mar.

'16

LAT

Release final report to the public-- strategic roll-out of plan

Mar.

'16

Staff



Moment of Inspiration
N —

https: / /www.ted.com/talks/janette s
adik khan new york s streets not s

O _mean_any more



https://www.ted.com/talks/janette_sadik_khan_new_york_s_streets_not_so_mean_any_more

THANK YOU!
I —
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