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Welcome




Member’s Charge:
N I —

Contribute to your fullest ability to improve the overall
safety of Miami-Dade’s People and its Streets

Offer your expertise to find solutions

Challenge the norm

Deliver results for (all of) our residents
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Transportation Department Vision
N e —

Alice Bravo



Assessment Overview /Recommendations
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Public Involvement
I

Anamarie Garces
Urban Health Solutions



Public Involvement

High-Tech Website

Digital Platform Social Media
Ongoing Conversation ° Email

High-Touch Public Officials Breakfast

¢ Students
One-On-One « Older Adults

Interactions * Public Meeting

* More Livable through
healthier, safer streets

* Reduction in bicycle and
pedestrian crashes

Vision & Ovutcome




Public Involvement

High-Tech
0 Website

www.CompleteStreets.miami

m Compositor
= MDC Projects
= FHWA Resources
= 5-E Resources
® Sounding Board
= Testimonials
= Blog Dialogues
m Public Engagement Process
= Notifications of Opportunities

m Outcome Summary



http://www.CompleteStreets.miami

Public Involvement

High-Tech
0 Social Media

Accounts

Questions per Domain

Targets
® Loud Voices
m Civic Agencies & Elected Officials

® Voters

® Non-voting Users

w Diverse Ages & Interest



Public Involvement

High-Tech
0 Email Based Communications

Mail Chimp from
CompleteStreets.miami

Stock Language for Email Blast

m Targeting various levels of

stakeholders



Public Involvement

High-Touch
0 Public/Elected Official Breakfast
Thursday, January 14
8:30-10:30
University of Miami
Gabe Klein

Following Panel




Public Involvement

High-Touch
O Students

Obijectives:

® Provide students with the
knowledge and tools to
demonstrate the possibilities of
Safe Street.

® Gain feedback on how to best
address each domain

® Engage youth in supporting the
Mayor’s Initiative through a club of
course



Public Involvement

High-Touch
o Older Adults

Leverage Miami-Dade Age
Friendly Initiative (AFI) (MDC is a
lead agency)

AFl Transportation Action Plan
Older Adult Center in Midtown



Public Involvement

High-Touch
O Public Meeting
Wednesday, January 13

Leverage a current meeting

Intercept engagement
opportunities

® One-question Surveys

® Poster Board Surveying



Public Involvement

November January

* Finalize High- * Conduct High
Touch Logistics Touch Tactics

* Establish High- * Continue High-
Tech Platform Touch Tactics

December February

* Promote High- * Compile Input
Touch Events ¢ Continue High_

* Conduct High- Touch Tactics

Tech Tactics



Deliverables and Timeline

Secure a grant through HFSF to pay for Kimley Horn & Associates, PROS’
alternative transportation consultant

Aug. '15

PROS/HFSF

Kick-off effort and distribute press release about the LAT

Sept. '15

DM/PROS

Assess/scan existing counter measures and national best practices that can be
adopted in South Florida and present to the LAT.

Oct. '15

KHA

Prioritize Local Action Team recommended countermeasures/best practices

Nov. 16 2015

KHA/Staff

Tour 2 future road construction sites and discuss opportunities

Dec. 14, 2015

All

Circulate first draft of Action Plan

Dec. '15

KHA

Review and modify draft Action Plan

Dec. '15

LAT

Host public meeting engaging residents in a discussion about draft Action Plan

Jan. 14'16

KHA/Staff

Integrate public comments into Action Plan

Jan. '16

KHA

Circulate second draft to Local Action Team and solicit edits

Feb. '16

KHA

Secure Mayoral approval on Action Plan

Feb. '16

MO

Present to Neat Streets Miami

Feb. '16

KHA

Present to BCC and MPO

Mar. '16

LAT

Release final report to the public-- strategic roll-out of plan

Mar. '16

Staff



Moment of Inspiration
N —

http: / /www.peopleforbikes.org/blog
/entry /video-how-pittsburgh-
became-a-national-model-for-rapid-

bikeway-progress



http://www.peopleforbikes.org/blog/entry/video-how-pittsburgh-became-a-national-model-for-rapid-bikeway-progress

THANK YOU!
I —
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