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WE ARE LADOT

Our Vision &

- . City Ride

Los Angeles will have a transportation
system that gives people choices to Vision zero Taxi Serwces

support a high quality of life and
strong healthy communities, as well as

continued prosperity and resilience for

the region. AmT

Moving Los Angeles Forward

Bike Programs / \ Transit Serwces

LA Express Park Traffic Control
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LADOT 2015/2016 Strategy

Vision Zero + Great Streets

Improve Project Delivery
Deliver Great Streets

Execute Technology Strategy
Build Community Partnership

Mobility Management

e Develop Parking Reform

e Bring Shared Use Mobility to
WY

e Reboot DASH Service
¢ Evolve and Relocate ATSAC

GREAT
;- STREETS

FOR LOS ANGELES

Great Place to Work

e Pilot Mentoring Program
e Manage Evaluation Y1
* Roll out Succession Plan

* Become a 21t Century
Department
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WHAT IS VISION ZERO?

Reduce traffic deaths to zero by 2025
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Executive Directive 10: VISION ZERO FOR LOS ANGELES

COLLISION DEATH RATE,

¢ 20% Ez:t“hcs'gyz'g;;"’jﬁ'c PER 100,000 PEOPLE
prioritizing older @ Los ANGELES 6.27
adults and children @ cHicaco 5.34
walking PORTLAND 5.31
Q SANDIEGO 5.23
Z E RO traffic deaths @ sANJosE 4.27
citywide by 2025 SEATTLE 4.26
Q BosToN 3.61
Q@ sAN FRANCISCO 3.51
© NEW YORK 3.21

Source: Naticnal Highway Traffic Safety
Administration; 2012 Calendar Year
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LOS ANGELES COLLISION LANDSACPE

Collisions by People killed by
mode mode
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HIGH INJURY NETWORK (HIN)

49%

of the HIN falls within

our most vulnerakle

communities

In a study
on driver
behavior, black
pedestrians
trying to cross
the street were
passed by twice
as many cars
and experienced
wait times that
were 32% longer
than white
pedestrians.

Gang-related Homicides
ws, Traffic Deaths (20130

Gong-related Traffic “ @ ﬁ
Homicides Creaths - ISI - N EER ;
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Vision Zero Long-term

Reduce Traffic
deaths to Zero

Broad public
awareness and
support

Creative, stable
financial plan

Safety incorporated Continuous project
in all city planning delivery and
and construction development

Strong partnership Technology

with enforcement, regularly deployed
health, non-profits and tested !’IS'@N ZER®
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VEHICLE SPEED & INJURY SEVERITY
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Cesar Chavez and Chicago

COUNCILMEMBER
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"HUIZAR
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ABUELA STRODE GUM STAINED SIDEWALK

MARIA FELIX AT THE MILLION DOLLAR
A KISS IN THE ARCADE LAST NITE
TIME LOST LIKE TEARS IN RAIN
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CHALLENGE GRANT

Pacoima Beautiful
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The robots are coming.
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Urban

D | | t I l \
A TRANSPORTATION TECHNOLOGY
STRATEGY FOR LOS ANGELES

urbanmobllityla.com



It IS estimated AV will reduce 90% of
crashes.




A combination of AV, carsharing and
right-sizing car ownership could eliminate
85% of automobiles In cities.







LADOT

ANNUAL REPORT
FISCAL YEAR 2014-2015

Visit visionzero.lacity.org
Email visionzero@Iacity.org

y @VisionZerolLA

RESEDA ELVD
Great Strects
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