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1" - Purpose-of Training

A Discuss Ordinance establishing the MCC Program

A Discuss the MCC 10 approved by BCC

A Questions and Answers
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2. - Ordinance #09 --101

A Approved by the BCCon 11/3/09

AWorks much like previous 7040 and 7360 contracts

Advantages - of the. New MCC Program

AThe Overall Program Expenditure Limit (OPEL), set by the BCC,
determines the life of the program

AGrants authority to administratively make revisions to the MC C 0 ¢
program contract documents

A Establishestwo contracting plans: 7040 and 7360 maintained by OCI

AChanges the point in which a contractual relationship exists between
County and Contractor
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2 = Ol‘dlnanCe # 09 = 101 (Continuation)

A 7040 Plan: 100% CSBEset aside Plan

Max value of $5 million
Vendors must be CSBEcertified by SBD
Rotational pool to distribute work

The SBD shall establish a Quarterly CWP goal
applicableto all R P Q&beve $250,000

The minimum CWPgoal will be of 10% and will be applicable
to all RPQswith an Estimated Value above $250,000 with a
project duration of more than 30 days and if the project is
located in a Designated Target Area (DTA).
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2 = Ol‘dlnanCe # 09 = 101 (Continuation)

A 7360 Plan : Open competitive plan

Max value of $5 million

Vendors shall be pre-qualified prior to award

Used when the funding source prohibits the use of CSBEsor
when there is insufficient availability of CSBEswithin the 7040
plan

All projects must be submitted to the SBD prior advertisement

Provides contracting award opportunities to CSBEs through
subcontracting

CWPgoal may be applicable and the goal shall be established by
SBD
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3 - MCC IO 3-53

A Approved by the BCC on 4/6/10

A Establishes a policy for the use of MCC Program

A Departments must adhere to this process

A Departments must maintain well-trained,
knowledgeable staff to manage the anticipated
construction activities
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3 = MCC lO 3 '53 (Continuation)

A Process for notification of RPQ, RPQ opening, and
RPQ awarding

MCC  Award | Notification of | pogiing - Filing  with | Collusion
Amount Proposed oCl| the Clerk of | Affidavit
Awards to all| (spccos 1 |othe Ppard
Bidders

N :
$25,000 to ‘ Recommended Required Not Required | Not
$250,000 Required
Greater than Required Not Required Required
$250,000 Required

$25.000 Required Required
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4 - Award; POrand NTP: Approval Process

~

User Department
Issues the
Recommendation

for Award (RA)
Y

Contractor needs to
provide Bonds and
InsSurances

User Department\
creates PO in the
Finance
Construction
Module

)

[level 400

~

OCl reviews PO
(reviews and

approves RA letter

in CIIS)
4

OCI Sends back P

to Department for
corrections
(as needed)

~

User Department
creates Notice To

Proceed (NTP) in

clIs
J
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User Department

submits NTP. to ©C
through'CIIS

)

I'evel 800

OCI final PO review|
(Post PO)

User Department
sends NTP to
contractor-for

execution

Copy of executed
NTP is sent to OCI
by, user Department




5° - Emergency RPQ:Procedure

n A emergencyls anunforeseen or unanticipated urgent and immediate neefbr
the protection olife, health, safetyor welfare of thecommunity or the
preservation of public property. o

. User Department may contact more than one contractor
. During working hours, contact OCI for the next available contractor(s)

. During norworking hours, users access the emergency list of contractors
iIn CIIS (vendors must be rotated)

. Within 5 working days of starting work users shall submit the post award
documentation (RPQ;mai | Justi fi cation, and PO
Director or designee must be copied on timeaal justification

. In the event a contractor does not respond two consecutive times within two hour
of being contacted, user department .
compliance
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6 - Liguidated Damages

AFor RPQs less than $10,000, users are encouraged to specify a
liguidated damages rate. If not, specified, the County reserves the right
to assessactual damagesin lieu of liquidated damages

AFor RPQsmore than $10,000, a liquidated damages rate will be required
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/. - Change Orders. or:Revisions to the RPO

A Increase/decrease to the contract price, or scope of work and/or time extensions
A Within the general scope of the original RPQ
A At the physical location or adjacent to the original site of the RPQ

A Should involve trades currently included in the original RPQ or involve an unanticipated
discovery occurring during the course of the contract

A User departments are required to submit to OCI copies of all executed change orders
regardless of the dollar amount or time change requested. A change order is executed
when the following signatures are received: County project manager, user department
assistant director or designee, contractor, and Surety (when applicable)
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/.- Change Orders ar:Revisions to the RPO (Continuation)

CHANGE ORDERS OR REVISIONS TO THE RPQ

The County may order changes, which may result in additions to or reductions from the amount, type,
or value of the work described in the RPQ, including the contract time. The following tables represent
the levels of authority for change order approvals:

A. Value of the Current Contract Amount $0 - $200,000

% of Value of Cumulative % Time Extension™ Authorization Required by
Change Qrder { or designee)
No Limit * No Limit User Department Project Manager and
Assistant Director / OCI Director or
designee (Capital Imp. Analyst)

B. Value of the Current Contract Amount $200,001 - $1,000,000

% of Value of Cumulative % Time Extension™ Authorization Required by
Change Order Amount {or designee)
<15% <15% User Department Project Manager and

Assistant Director / OCI Director or
designee (Capital Imp. Analyst)

Director or designee (Div. Chief)
Director or designee (Asst. Director)

C. Value of the Current Contract Amount $1,000,001 — The maximum value specified in
Section 2-8.1 {b) of the Code of Miami Dade County if greater than $1.0 million.

% Value of Cumulative % Time Extension® Authorization Required by
Change Order Amount {or designee)
<15% < 15% User Department PM and Assistant
Director / OCI Director or designee

(Capital Imp Analyst)
or designee (Asst. Dlrector)
designee

*Not to exceed the maximum value specified in Section 2-8.1(b) of the Code of Miami
Dade County. Maximum value explained below.
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